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NPEAUCINOBUE

B nocnegume roger B Poccun mmmpokoe pacrpocTpaHeHye oy -
YNJI TEPMUH “MEHEPKMEHT’ C IIMPOKOM TPAKTOBKO KaK yIIpaBJIeHYEe
YeJIOBEYECKOI JeATeJIbHOCThIO. MHOTrMe CUMTAIOT, YTO MEHE I3KMEHT
IIPMMEHUM JINI B cpepe X03ACTBEHHO (IIPOU3BOACTBEHHO, TOP-
TOBOIL U T. II.) IPEATIPUHMMATEJIbCKON TeATesibHOCTY. OIHAKO MHOTTIE
OPYHIMIIBI HAYYHOTO MeHesKMeHTa IIPUMeHMEBI JJI PYKOBOJICTBA
eATEeJIbHOCTBIO KOJIJIEKTMBA B JII000IT OTPaCJIN.

ToToBbIMU pyKOBOOUTESAMY HE POSKIAIOTCS, UMM CTAHOBATCHA
Te HaCTOMYMBBIE U I[eJIeyCTPeMJIeHHbIE JII0AM, KOTOPBIE I10-CBOEMY,
B MepYy MHIMBUAYAJBLHOM ITPeapaclIoIOsKeHHOCTI K 9TOMY, BbIpada-
TBIBAIOT Ha HAYYHOJ OCHOBE CBOJ CTIUJIb, CBOM METOIbI 11 (POPMBbI 5~
(PEeKTUBHOIO yIIpaBJIeHIECKOI'0 BO3Ie/ICTBUA.

JImenno B 3TOM 1 3akJiodaeTcsa CyThb MeHEeIsKMeHTa: C OJHOM
CTOPOHBI, KaK HAYKM, POPMYJIMPYIOIIeil OCHOBHBIE ITTOJIOYKEHNA Te-
opuM yIIpaBJIeHN, ¥ C APYTOil — KaK IIPaKTUKY UX UCIIOJIb30BaHNU,
KaK IIPOABJEHNA UCKYCCTBA OPraHM3alUM U CO3JaHUA HEOOXOOM-
MBIX ¥ JOCTATOYHBIX YCJIOBUI JJIA yCIEIHON AeATeJbHOCTU TPY-
IIOBOTO KoJuteKkTuBa. OBJIaeTh MICKYCCTBOM YIPAaBJIEHMUA — 3HAUUT
[I03HATDh TEOPUIO ¥ HAYUUTHCH IIPUMEHATD ee Ha [IPaKTUKe C JOJIK-
HBIM IaPaHTUPOBAHHBIM Pe3yJIbTaTOM.

ABTOp CTaBUT 3aJlady PacCMOTPETHb IIOAPOOHO, YTO JIEIKUT B
OCHOBE DTOJ HAYKM U KaK MOKET ObITh IIPUMEHMMO KasKI0€ TI0JI0Ke-
HIIe MEeHEIXKMEHTA B IIPAKTYIKE YIIPaBJIEHNA KOJIJIEKTVBOM, OCOOEHHO
B IlJIaHe IOBBIIIeHNs 3dpdeKkTuBHOCTM TpyLa. IIpy n3goKeHnn Mbl
BBIHYKJIeHbI OyZieM 00paTUThCA KaK K COLMOJIOIM, TaK U K IICUXO0-
JIOTUM, TIOCKOJIbKY B IIPMHIINIIAX OpraHm3anuu 3peKTUBHON TPy-
JIIOBOJL NeATeJIbHOCTH JIFOZIel MHOTOe MOYKHO IIOHATD JIMIIB B CJIydae
BJIaeHUA MH(POPMAIMEel He TOJbKO 00 DKOHOMIYECKUX acCleKTaX,
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HO ¥ O BHYTPEHHNX IO0YsKIEHNAX, (POPMMPYIOIINX MOTVBBI M OCO-
OeHHOCTM ITIOBEJIeHNs YeJIOBeKa B COLMAJIbHOM cpeJie.

IIpy HeOOXOAMMOCTH TOIIOJIHUTEJBHO 1y OoJlee pacIpen-
HOJI IpOpadOTKY MBJIOKEHHOTO B OITPeIeJIEHHO IJIaBe MaTepua-
Jla YUTaTesb MOKeT BOCIIOJIb30BaThCs PeKOMEeHyeMO JIMTepaTy-
POJi 10 yKa3aHHBIM KOHKPETHBIM CTPaHUIIAM JJIA KayKI0T0 U3TaHNUA.

ABTOp NpU3bIBaeT yBasKaeMbIX dMUTaTeJell K pa3MbIIIJIEHUAM
Y TBOPUYECKOMY aHaJN3Y CyIlecTBa M3JI0KEHHOT0 MaTepuaJa, pop-
MMPOBaHMIO CBOETO OTHOIIIEHNS ¥ COOCTBEHHON TOYKM 3PEHUSA Ha
0CcODEeHHOCTH ITpolLlecca yIIpaBJIeHN A YeJI0OBEUECKO IeATeIbHOCTHIO
¥ K OCO3HAHMIO HACTOATEJILHON He00OXOAVMOCT HE TOJIBKO YCBOEHMA,
HO 11 IIPaKTNYIeCKOr0 MICII0JIb30BaHNA B Oy AyIlleM [T0JI0KeHMI1, OCHO-
BaHHBIX Ha 4eJIOBEKOBeIUEeCKNX (aHTPOIMOJIOTNYECKNX) TOAX0JaxX K
OpraHM3anV MTHAVMBUAYAJIBHOI'O ¥ KOJIJIEKTMBHOI'O Tpyda.
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Paspen |. METOA40JIOTM4ECKUE OCHOBbI
MEHEDDKMEHTA

Mnaga 1. CywHOCTb U CMbICNIOBOE
coaepXxaHne MeHeAXXKMeHTa

B ruiaBe paccMaTpuBaeTCA COLMAJILHO-3KOHOMHYIECKAasd
cucreMa o0IecTBa KaK COBOKYITHOCTH CyO'bE€KTOB ¥ 00'b€KTOB
YIOPaBJIeHUA, Hy >KAAOM[aACA B OPTaHN3AIM IjeJIeHallpaB-
JIEHHOT'O TPYZA; OIPEAEJIAIOTCA CYII[HOCTh MEHE?’KMEHTA KaK
HAaYKV YIIPaBJIEHUA Y KJIIOIEBBIE €T0 COCTAaBJIAIOIIE.

1.1. CyObekTbl U 00bEKTHI yNpaBneHus
B COLIManbHO-3KOHOMUYECKOM cucTeme o0LiecTea

YesioBe4eCTBO B CBOEM CYIIIECTBOBAHNUM HE MOXKET He ObITh 06-
IITHOCTBIO, T. €. COIMAaJIbHOM OpraHu3alyei njan CUCTeMOl, 11 He Be-
CTVI BKOHOMMYECKYIO IeATEJIbHOCTD. JI10001i coyuym Kak cooOIIIeCcTBO
JIFOJIeTl, B3aMIMOCBA3aHHBIX MEXKIy c000ii OIIpeieJIeHHbIM 00pa3om
(cembs, TPYIOBOI KOJIJIEKTUB, HaceJIeHNEe NepeBHN, TOPOJa, PETVOo-
Ha, CTPaHbI), B CBOEV YKOHOMUYECKOI JeATeJIbHOCTY HYKIAeTCA B
YIIPaBJIAIOIIEN OpraHM3ally, Tak Kak SKOHOMIYeCcKasd JeATeJIbHOCTD
He MOKeT ObITh 3(p(PeKTMBHOI 11 CO3UAATETBbHO, €CJIV OHA He IeJe-
HaIlpaBJIEHHA U HE VIMeeT OITpeJieJIEHHO CTPYKTYPhI YIIPaBJIEHNA.

OO0benyHeHVe MHTEJJIEKTYAJbHBIX U (DU3MOJIOTUYECKUX BO3-
MOSKHOCTE JII0e ¥ UMEeIOIIUXCA B X PACIIOPANKEeHNN OlIpeieseH-
HBIX IIEHHOCTEV I03BOJIAET OoJiee 3PPEKTUBHO YA0BJIETBOPATH BO3-
HUKAIOIIVe MaTepuaJbHble U TYXOBHbIE ITIOTPeOHOCTM KasK0T0 Ye-
JoBeka. Takum oOpa3om, 1eJIeHaIpaBJIeHHbIN CO3UIATEIbHBIN TPY I
MHOT'MIX JIIOZIeV HEeIIPEMEHHO TpebyeT CBOell OpraHM3aIiIL.
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CosnparenbHas NeATEIbHOCTD JIIOAEN, KaK 1 yCTPOMCTBO 00111e-
CTBa, N3y4YaeTCdA MHOTMM HayKaMll, OCHOBHBIMU 113 KOTOPbIX ABJIA-
I0OTCA BKOHOMMKA ¥ COLMOJIOTUA.

Ixonomuka (0T rped. éikos — 10M, NOMOS — 3aKOH — OYKBaJIb-
HO IIpaBUJIA BEJIEHIA JOMAIIIHETO X03AMCTBA) 3aHMMAaeTCA BOIIPOCa -
MI: 9YTO KOHKPETHO, KaK, KOTZa ¥ JJIA KOTO JAeJIa0T JIIOAV, YTOOBI y0-
BJIETBOPUTL PEaAJIbHO CYIIIECTBYIOIIE ITIOTPEOHOCTH B BUE CIIPOCA
Ha TOBAapPbI U YCJIYI.

Camo roBeie e JIIOZIEV B TPYIIIIAX 1 COODIIIeCTBAaX M3yYaeT CO-
yuonozus. Bce KomyecTBeHHbIE U KAUECTBEHHbBIE XaPAKTEPUCTUKN
JIFO0OOTO COIMyMa COIMOJIOTIA PACCMaTPMBAET B AMHAMUKE X B3a-
VIMOOTHOIIIEHUIA.

JlesioBbIe B3aMIMOOTHOIIIEH) A, KaK ITPaBUJIO, IPEBAJIMPYIOT B
TPYLOBOM MeATEJHLHOCTH, 3aKOHOMEPHOCTY KOTOPOII BO BCEX IIPO-
ABJIEHUAX — OT IIPOM3BOJICTBA TOBAPOB U YCJYT A0 UX roTpebie-
HIA YeJIOBEKOM — pacCcMaTpPUBaeT MeHeOHcMeHM.

VI3 crkaB3aHHOTO CJIeyeT, YTO DKOHOMUYECKUI U COI[MAJIbHBIN
aCIIeKThI MEHEIXKMEHTAa 3aCJIysKMBAIOT 0COOOTO BHMMAHNUA, TAK Kak
HeJIb3A OPTaHM30BaTh TPY[ YeJIOBEKa U KOJUJIEKTUBA, HEe 3HASA HU
TOT0, HU JIPYTOTO.

IIockobKy IpOM3BOAUTENBHBIN U IleJIeHAallpaBJIeHHbI TPY
uMeeT OOILeCTBEHHBIN XapaKTep, TO JiI000it 00BEKT YyIIpaBJIEHNUA B
dropMe TpYIIIbI IO, KOJJIEKTUBA, COCTABJIAIIIETO COOTBETCTBY -
IOIIY0 OPTaHM3AIMIO MJIY X 00JIee KPYITHOe 00 beAMHEHNE, ABJIAET-
€A COLMAJIbHO-DKOHOMIYECKOM ccTeMOlL. B To sxe BpeMsA opranmsa-
VA, YIPABJIAIOIIAA JeATeJIbHOCThIO CUCTEMBI, ABJIAOIIAACH €€ Ya-
CTBIO, PACCMATPUBAETCA KAK CyObEKT YyIIPaBJIEHNUA.

Taxkum o0pasoMm, IIOJ COLMAJIbHO-DKOHOMUYECKON CUCTEMOI,
Tpebyiolleil yupaByieHA, Mbl IOHMMAaeM OIpeseJIeHHbBIM 00pa3omM
YIOPAOYEHHYIO OOIITHOCTL SKOHOMMUYECKY U JYXOBHO B3aVIMOJIeli-
CTBYIOIIMX MHAVBUOB, 06.]'[8.,&3.}0]1_(}7}0 VHTEerpaTBHBIM Ka49eCTBOM
U TIOTEHIMAJIOM, HEe CBOVICTBEHHBIMY OTAEJbHOMY €€ DJIEMEHTY.

JIrobas HayKa mpecyenyeT 1eJb CIYKIUTh JIIoAAM. MeHepKMeHT
He ABJIAETCA UCKJIOUYeHreM. VICXOMHBIM ITYHKTOM HAaYYHBIX I10JIO-
SKeHUI MEeHEPKMEHTa BBICTYIIAeT YeJIOBEK C ero AesTeJbHOCTBIO,
HaIpPaBJIEHHON MCKJIOYUTEJHHO Ha YAOBJIETBOPEHNE IIOCTOAHHO
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CYIIECTBYIOIINMX ¥ BOSHMKAIOIINX BHOBb M BHOBb SKM3HEHHBIX I10-
TpebdHOCTEL

VImeHHO 1A yOoBJeTBOpeHUA NMOTpeOHOCTell HYesioBeKa BO3-
HIMKAIOT Pa3JIMdHbI€e OpraHn3alny, IIPpOM3BOAAIINIE TOBAPBI 1 YCIIY -
I'l KaK Ha eQVHOJIMYHOMN, TaK 1 Ha o0lilecTBeHHON ocHoBe. IIo cBoeit
CYIIHOCTY, COIEPIKAHNIO U MaciITabaM ¢ TOYKM 3peHUs yIpaBiie-
HIA COLMAJIbHBIE CYICTEMBI PACCMATPUBAIOTCA Ha YeThIPeX YPOBHAX.

IlepBbrIit ypoBeHb — 8ce mednc0yHapooHoe cooouLecmao Co BCeM
MHOT000pas3ueM ¥ BHYTPEHHVMM IIPOTMBOPEUNAMY, YIIPaBJIEHNE
KOTOPBIM OCYIIIECTBJIAETCA B IEIIEHTPAJIN30BAaHHOM PEKIIME, C eIV~
HbBIMU Tpe6OBaHI/IHMI/I U JIMIIb Ha JOTOBOPHDBIX Ha4daJaX.

Bropoit ypoBeHb — omodeavHble cooduecmaa (rocymapcTsa,
PEruoHbI, HAIlNY, COCJIOBYA). B OCHOBe yIIpaBJieHIA CUCTEMO JaH-
HOTO YPOBHSA JIeKaT COLMAJIbHO-9KOHOMUYECKME Y IIOJUTUUECKYIe
OpraHM3alVOHHbIe BOIIPOCkL. IIpeaqmerHasa odsacTs, HAIpUMeEp, ro-
CYZAapCTBEHHOTO yIIPaBJIEHNs OTPaHMYEeHa MNOHATUAMMU “‘ToCymap-
cTBO”, “nonmTuKa”, “opraHu3allMOHHO-X03:AICTBEHHOE PEryJnpo-
BaHue”, “colmaJibHbIE BOIIPOCHI” (3IpaBooxXpaHeHne, 00pa3oBaHue,
KyJabTypa). CaenyeT Nog4epKHYTh, YTO C TOUKY 3PEHMA CYII[ecTBa
yHOpaBJIeHYECKON JeATENIbHOCTY TOCYAAaPCTBEHHBIN MEHEIKMEHT
BKJIIOUAET yIIPaBJIeHMe DKOHOMMKOIL B II€JIOM, T. €. OPTaHMU3aIIO U
(PYHKIIMOHMPOBaHNE TOCYIaPCTBEHHBIX (Ha (pefiepasibHOM YPOBHE,
VPOBHAX CyOBEKTOB Pemepalinm 1 MyHUIIUIIAIbHBIX ) TP IITPUATIN
B IIX B3aMMOCBAS3I.

TakuMm 06pa3oM, MEHEPKMEHT I yIIPaBJIeHYEe B JAHHOM CJIydae
TECHO IepeIJieTeHbl U B3aMOCBA3aHbL ['0CyTapCTBEHHbI MEeHe -
SKMEHT IIPY DTOM ABJIAETCHA CJIEJICTBMEM U IIOJCUCTEMOI rocyap-
CTBEHHOTO yIIPaBJIEHNA.

BaskHreriliee MecTo B cMCTEME TOCYaPCTBEHHOTO YIIPaBJIEHUA
OTBOJNUTCS X03AICTBEHHOII cpepe, T. €. yIIPABJIEHNIO MaTePUATIbHBIM
rpon3BocTBOM. CoIyaabHO-9KOHOMIYECKYIE OTHOLIIEHVIS OIIpeIeJIs-
10T COJZIepsKaHIe IPOIECCOB YIIPaBJeHIA, PETryIMPOBaHIA ITPOU3BOI-
cTBa, oOMeHa, moTpebaeHNA MaTepUaJIbHbIX OJ1ar. 3azada yupaBJie-
HIA CBOAUTCHA K TOMY, YTOOBI COTJIaCOBATh CYObEKTUBHYIO IeATeb-
HOCTG JIfoZiell ¢ TpeGoBaHMAMY CIIpOca U ONpeesaeMbIMI UM IIPO-
T'PeCCUBHBIMU TEHACHIVAMN,; 3TO IIO3BOJIAET IIPABMJIBHO OLIEHUTDH pe-
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aJIbHYI0 00CTAaHOBKY ¥ HAIIPaBJIEHN)A €€ Pa3BUTHA, yCJIOBNA PHIHOY-
HBIX OTHOIIEHMI B MaciITabe peruoHa ¥ CTPaHbI B IIEJIOM.

YupaBJeHUe BbICTyIIaeT KaK CBOJCTBO CUCTEMBI, KOTOpPas I10-
CTOSIHHO CTPEMITCS COXPaHNUTh CTPYKTYPY, Pa3BMBaTh BHY TPEHHME
CBA3M U HA 9TOJ OCHOBE COBEPIIIEHCTBOBATLCA.

IKoHOMUUEeCKY10 nodcucmemy rocyJapcTBa HYKHO paccMa-
TPUBATD B IIMPOKOM U Y3KOM CMbICJIe. B IIIMpoKoOM cMbICIIe ee ITpes-
CTaBJIAIOT KaK II0JICHICTEMY OOIIIECTBEHHOTO ITPOM3BOJCTBA, T. €. CO-
BOKYIHOCTb IIPOM3BOAUTEJNBHBIX CUJI U IPOM3BOJCTBEHHBIX OTHO-
meHnuit. OCHOBY ee cocTaBJIAe€T TUII IIPOM3BOJCTBEHHBIX OTHOIIIE-
HUJ, KOTOPBIN OIIpeiesigeT XapaKTep CBA3el Mey OTAeJbHbI-
MU 3JIEMEHTaMU IIOACVICTEMBI. Camu cBsA3M BBICTYIIAIOT B BUJ € IIPO-
LleccoB IIPOM3BOACTBA, 0OMeHa, pacupeneseHns U NoTpebIeHN.
B y3kxoM cMbIciIe 1I0J] 9KOHOMMYECKOI II0JICUCTEMOI TogpasyMeBa—-
IOTCA IPOM3BOJICTBEHHBIE OTHOIIEHNA, KOTOPbIE COOTBETCTBYIOT JaH-
HOMY CII0CO0Y IIPOM3BOJICTBA.

B sroHOMMYECKYIO IOACUCTEMY BXOIAT IPUPOAHBIE, TPDYIOBEBIE,
MaTepuaJbHO-BellleCTBEHHbIe, MH(OPMAIIMOHHbBIE I HDKOHOMMKO-
yIpaBJsAoIye pecypchl B pesynbraTe QyHKIMOHNPOBAHNA DKOHO-
MMYeCKOI oA CUCTeMbI HallMOHAJbHOE X035AVCTBO CTPAaHbI IIOJIyda-
eT pa3JM4Hble 0Jiara, IpeHa3HaYeHHbIe AJIA yA0BJIETBOPEHA KaK
MaTepMaJbHbIX, TaK /I IYXOBHBIX IIOTPeOHOCTENl HaCceJIeHA.

Tpertuil ypoBeHb — oduwecmeenuble U 2ocydapcmeentsle
CMPYKMYPbL U 0P2AHUIAYUU, JeIICTBYIOIME B PeaJIbHOM CeKTope
5KOHOMMKH. YTIpaBJIeHME B CYCTeEMe JAaHHOTO yPOBHA IIpeAIoJara-
eT creluduieckre 0COOEHHOCTY NeATeJIbHOCTY JaHHbIX OpraHu3a-
LI B OIIpeJIeJIEHHBIX c(pepax CO CBOVICTBEHHBIMY IPEVIMYIIIECTBEH-
HO TOJIBKO MM CTPYKTYpPaMu yIIpaBJIeHNUA.

HeTBepThIil YPOBEHD — HAUAAbHbLE CUCTEMDbL B (DOPMeE ITpei-
IPUATUI, (PMHAHCOBBIX I'PYIII, X03AMCTBEHHBIX 00 beIVIHEeHNI I
X y4aCTKOB. T'naBuas qgepTa 3TOr0 YPOBHA — HEIIOCPpeACTBEHHbIe
MEeSKJIMYHOCTHBIE KOHTAKTHI YYaCTHMKOB, pab0TaONMX Ha OJVIH pe-
3yJIbTaT.

Cucrewma ynpaBJiieHNs Ha JI0OOM ypOBHE JIOJIMKHA COOTBETCTBO-
BaTb OIlpegeJIeHHbIM Tpe6OBaHI/IHM, a IMEHHO:
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e MEeXXIy 3JeMEeHTaMI CHUCTEeMbI (YIPaBJIAIOIIel M yIpaBia-
eMOJ1 IIoZCUCTEeMaMy) AOJIPKHBI ObITh YCTaHOBJIEHBI IPUYUNHHO-
CJIeICTBEHHbIE CBA3M; 3TU IIOJCHUCTEMBI JOJKHBI pearnpoBaTh Ha 13-
MeHEHNs, YTO BOBMOYKHO JIMIIb IIPY HaJu4uy 00paTHOM CBA3Y; IIPU
ee oTCyTCTBUM 3(p(PEKTUBHOCTD yIIPaBJIeHNsI CBOIUTCA K MUHVMYMY;

e cricTeMa yIIPaBJEHNA JOJYKHA OBITh JMHAMMUYHOM, T. €. 00J1a-
JIaThb CIIOCODHOCTBIO IBMEHATH KaUeCTBEHHOE COCTOSHIE,;

e yIpaBJieHle JOJIKHO OCYIEeCTBJIATHCA JIMIIb 1PV HAJINYUA
B CHCTeMe [IapaMeTpPOB, B CIydae BO3AeCTBUA Ha KOTOPbIEe MOMCHO
M3MEHUTDb Te4eHye IIpoLecca.

VI3 nepeuncieHHBIX yPOBHEN UMEHHO YETBEPTHIN YPOBEHD HY K-
JaeTcs B MEHEeMKMEeHTe I10 €TI0 CYILITHOCTY U OIIPeNeJIeHNIO.

CrpyKTypa COLMaIbHOI CICTEMbI YETBEPTOrO YPOBHA BKJIIOUAET
B cebsa Pa3anYHble KOMIIOHEHTbI, OCHOBHBIMMU /13 KOTOPBIX ABJIAIOTCS:

— YeJIOBEK, COLVAJIbHBIE TPYIIIILI, CJIOV O0IIEeCTBa;

— OpyAud M CPeLCTBa, MCIIOJb3yeMble B TPYLOBON AesATellb-
HOCTY,

— IIPOLEeCChI KaK COLMAJIBHOTO, TAK U 9KOHOMIUYECKOI0 XapaK-
Tepa,

— MaTepuaJibHble, 1yXOBHbIE I HDaBCTBEHHbIE [IEHHOCTM, IIPU-
oOpeTeHHBIE B IIpOliecce AeATEeJIbHOCTY ¥ B3aIMOOTHOIIIEHI.

Kaxk cienyet 13 onpeseseHns, B COLMAJbHO CICTEME YeTBeP-
TOI'0 YPOBHHA 4eJIOBEK ABJISETCA JIMIIb €€ YaCThI0, OHAKO JAJIEKO He
BTOPOCTEIEHHOI.

XapaKTepHBIMU 0COOEHHOCMAMU YIPABJIEHNA COIMAJIBHO-
3KOHOMUYECKVMH CHCTEMaMl JaHHOTO YPOBHS BBICTYIIAQIOT:

— o0Iasa B3aMIMOCBA3b ¥ B3aMMOOOYCJIOBJIEHHOCTb KOMIIO-
HEHTOB;

— NOAYMHEHMEe eAVHOM 1lesi (DYHKIMOHMPOBaHNA;

— YHOpPALOYEHHOE VICIIOJIHeHMe CBOeJ POJIM KasKI0i COCTaB-
JIAIOIIEI];

— KOOpAMHaIVA U3 eJVHOTO0 [IeHTPa yIpaBJeHNd,

— HaJIM4ye yCTON4YMBOM 00paTHON CBA3M OT 00bEKTa yIpaB-
JIEHUA K CyO'bEKTY;

—_— HereMEHHbIﬁ y4deT BJIVAHUA U BOS,I[Gf/[CTBI/[H Ha CucreMy
BHEIIIHEN OKPYIKaIOIIel COMaJbHON M D9KOHOMUYECKO Cpebl.

13

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

VI3 M3JI03KE€HHOTO cJenyeT, YTO COBEPIIEHCTBOBAHNME yIIPaB-
JIEHMS C LIeJIBIO ITOBBIIIIEH S IeATeJbHOCTY IT0J00HO0M OpraHu3ainn
HEBO3MOXKHO 0e3 MICII0/Ib30BaHIA HAKOIIJIEHHOTO OIIBITA B (popMe aHa-
JI113a, BBIBOJIOB VI HAYYHBIX peKoMeHAaImii. IIocKoIbKy KOHKpeTHOe
yIpaBJIeHle eATeJbHOCTBIO JII0Jell B COLMabHO-9KOHOMIYECKO
cyucTeMe II0 IPUHIMIIAM MEHEeIKMEHTa MMeeT MeCTO B TaKUX
YPOBHAX, KaK OpraHmsanyuy 1 o0bequHeHN, IPodeCcCroOHaIbHbIE
IPYIIIBI ¥ KOJIJIEKTVIBBI, TO OCHOBHAA 0COOEHHOCTD, BBICTYIIAIOIIA A B
MeHeIKMEeHTe, JOJIKHA KacaThCA IJIaBHOI'O KOMIIOHEHTA CYICTEMbBI —
qeJIOBEKa.

Vlcxopnsa u3 3Toro, ITIOBEIeHVIE YeJIOBEKa KaK Cy0'beKTa 1 00 beKTa
YIIpaBJIEHUA NOJIFKHO PACCMaTPUBATECA B MEHEPKMEHTE JOCTATOUYHO
IIOAPOOHO, TaK KaK He TOJBKO PYKOBOIUTEJb, HO VI MICIIOJHUTEJb B
JTI00071 chpepe neATeIbHOCTH, ABJAACE JIMYHOCTEIO C XapPaKTePHBIMU
IJI Hee VHIVBUAYAJIbHO-IICYXOJOTMYECKMMY 0COOEHHOCTAMY, BO
MHOTOM OIIpeJieJIgeT 1 CaM IIPOIIeCC U ero pe3yJibTar.

1.2. Onpepenexune n CyLWHOCTb MEHEAKMEHTA
KaK Haykv ynpaBneHus

Tepmuu “meHemxMeHT” (aHIVI. management — pyKoBOICTBO,
yIIpaBJIeHVE) B CBOEV OCHOBE COZIEPOKIT ABA IIOHATYA: JIaT. manus —
pyka 1 aHrJ. to manage — HaIpaBJIATh, MAHUITYJINPOBATh. VIcosb-
30BaHMe aHTJIUIICKOr0 TepMIHA “MeHeIsKMeHT’ IIOJIYIMJIO0 IIINPOKOe
pacrpoctpatnenue B Poccun 6Jaronaps BIMAHUIO ABYX (DAKTOPOB.

IlepsrIit harkTOp — cTaHOBJeHMe B KOHIIEe 90-x rT. XX B. cucTe-
MbI PIHOYHBIX OTHOIIIEHNIA, B OTJIMYME OT I[eHTPaJIN30BaHHON BKOHO-
MIUYeCKOM CycCTeMbl, He MOIJIO He ITIOPOANTDb HOTpe6HOCTI/I B UCIIOJIb-
30BaHMY HAYYHBIX U IPAKTUYECKIIX JOCTVKEHNII B yIIPaBJIEHNN e~
JIOBEUECKOI NeATeJIbHOCTBIO, TI03BOJIAIIINX IT0JIydaTh 0ojiee adp-
beKTUBHBI 5KOHOMMYECKNI pe3yabTaT. Takoi HayKol, oIy B~
11ell IpMu3HaHKe 3a Py0eskoM, ABJIAeTCA MEeHeIXKMEeHT.

Bropoit (pakTOp — HEOHO3HAYHOCTh TEPMMHA “yIpaBieHne”,
00 peAVHAIOIIEr0 B celde IOHATIA yIIpaBJeHd, HAPALY ¢ yIIpaBJie-
HIEM JIIOABMI VIV NeATeJIbHOCTBIO JIIOJIel, TaKkKe aBTOMOOMIIeM,
KopalJieM, TEXHIMYECKNMI cucTeMaMy U T. 1. To ecTb caM TepMUH
“yrapaBjeHne” IOPOKIAET BOIIPOC: KEM? VJIV YeM?
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TepmuH ke “MeHeIKMEeHT”’ yrnoTpeOJgeTcsa B aHIJIOA3bIYHBIX
CTpaHaX JOBOJIBHO CBOOOJHO ¥ B Pa3JIMYHBIX 3HAYUEHMUAX, OTHAKO
BCeTJia IPMMEHUTEIbHO K YIIPaBJIEHNIO MMEHHO YeJIOBeYeCKOli (TIpe-
VIMYIIIECTBEHHO X03AMCTBEHHOI) IeATETBHOCTBIO.

B camowm o0111eM CMBICJIE TTIOHATHE “MEeHEeIKMEHT” MOKHO OITpe-
JIeJINTh KaK COBOKYIIHOCTb TEOPUM U IPAKTUKY yIIPABJIEHUA LIeJe-
HallpaBJIeHHOI IIpodeCcCOHAJIbHOI YeJJOBEUeC KO JeATeIbHOCThIO,
II03BOJIAIOIILYIO 00ecieunTs Harbosiee 3p(PeKTUBHOE UCIIOJIb30BaHIE
UMEIMNXCA TPYAOBbIX, MaTePUAJbHO-TEXHNUECKUX U (DUMHAHCOBBIX
PEeCYPCOB AJIA JOCTUKEHUA II0CTAaBJIEHHO 11eJIN.

B mmmporom nmoHMMaHMM TepMUH “MeHEIKMEHT” TPaKTyeTCHA
MHOIIa KaK yMeHMe JoOMBaThCs IIOCTaBJIEHHbBIX I1eJIell, UCIIONIb3Y I
TPYZ JIIOAEl, X MHTeJJIEKTYaJIbHbIN, (PM3M0JIOTUYEeCKNIL M TBOpUe-
CKIJI IIOTEeHIMAJ, sKeJIa e YI0BIETBOPUTD Pa3JINUHbIE KVI3HEHHbIE
oTpebHOCTM YYaCTHUKOB JIEJIOBOTO B3aMOECTBIA Yepes TPy A0~
BYIO IeATEJIbHOCTD B PA3HBIX cpepax, TAKUX, KaK IIPOMU3BOACTBO U
cOBIT OIIpeiesIeHHBIX BUOB IIPOAYKIVIN, yIOBJIETBOPEHIE CIIPOca Ha
ObITOBBIE, 0Opa3oBaTEIbHBIE, MENUIINMHCKYE U KYJIbTYPHbBIE YCIYTU
U T. I

B GosnbmmHCTBE CoTydaeB B COIMAJIBHO-3KOHOMIYECKOI CUCTe-
Me C PBIHOYHBIMI OTHOIIEHUAMY MEHEPKMEHT CTaBUT I[€JIbI0 JIes-
TEJBHOCTU CyO'BEKTOB 1 00bEKTOB YIIPABJIEHIA ITOJIyUEHNE DKOHO-
MMUeCKOro adpdpekrTa (IpmdbLIN, IPeaITPUHUMATEILCKOTO0 JOX0 1A ).

B coBpeMeHHOJI OTe€YeCTBEHHOI IPaKTUKe HApALy ¢ o0myMm
Hay4YHO 0OOCHOBAHHBIM OIIpeJleJIEHMEM JMCIIOJb3YIOTCA YaCTHbIE
onpeziesieHNs MEeHeJKMeHTa, OTpasKalolye KaKk HallpaBJIeHHOCTbD,
TaK U COZlepsKaTeIbHbIe 0COOEHHOCTY IIPOllecca yIIpaBIeHNA.

1. MeneOdacmenm kax opeaHusayusl ynpasienus pupmoil.

B naHHOM MOHMMAaHUY PeYb UIET 00 yIIpaBJIeHUN TPeIIPUATH-
eM B 11eJi0M. [lesin BCAKOM (UpPMBbI ITpeIoaramT nmpeobpasoBanme
pecypcoB (kammurTaJti, MaTepyuaJbl, TEXHOJOIMHY, NHPOPMALUA, TPY-
JIOBBIE PECYPCHI) IJIA TOCTUKEHNA KOHEYHbBIX Pe3yJibTaToB. J[1a nx
peanusanyuy HeoOXOAMMO OCYIIIECTBJIEHME Pa3JIMYHbIX BUIOB -
TEJbHOCTU — (PYHKITUIA.

B 3aBucuMocT OT KOHKPETHBIX (PYHKIMI pupMa AeJUTCA Ha
rogpasiesieHsA, BBITOJIHAIOIYE BO3JIOKEHHbIe Ha HIIX 32 1a9M I10 pe-
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aMsaImy cuelrudnieckux eeii. [Joopasdeaerus (OTHAEIBI, CIY K-
OBI, OTZIeJIeHIA ) TPEeACTABIAIOT CODOOV TPYIIIBI JIIOAEN, HeATEJIHBHOCTD
KOTOPBIX HAIIPABJIAETCA ¥V KOOPAVHUPYETCS AJIA OOCTUKEeHUA 00-
11el 1eJsi. TO ¥ eCTh MEHeAKMEHT KaK IIPOIlecC yIIPaBJIeHNA Ted-
TeJBHOCTBIO (PMPMBI B 1I€JIOM.

2. Menedxcmenm xax opzarudayus (opeat) ynpasieHus.

OO6bIuHO 1IOZT 0OpeanHusayuell IIOHUMaeTCA CTPYKTypa (cocTas),
B PaMKaX KOTOPOJ IIPOBOAATCA CO3HATEJILHO KOOPAVHNPYEMbBIE Me-
POIIPUATNSA, HAIIPABJIEHHBIE Ha JOCTMMKEHMe o0mux Ieseir. Opra-
HM3alMs — HTO CBOETo poJia “aHaToMmsa” NPellpUATUsd, yrpaBJye-
HIIe — 3TO eT0 (PMBMOJIOTUA, TPYTYMM CJIOBAMMY, OPTaHM3a A — CTa-
THKa JleJa, yIpaBJeHne — ero AuHaMmuka. IIockoabKy camo 1o cebe
yIIpaBJIeHNE TaKKe MMeeT OIIpeieIEHHYIO CTPYKTYPY, TO HAapALY C
OopraHmsalye B I1eJIOM ¥ yIIpaBJIeH/eM MOKHO FOBOPUTH 00 opra-
HM3aIM KaK OpraHe, cy0'beKTe ynpaBJieHNs 1 00 yIIpaBJIeHN Op-
raHysanyen, paccMaTpmuBaeMoy Kak 00beKT yrrpaBieHnua. B obonx
Caydaax NpUMeHAeTCA TePMUH “MeHeI)KMeHT .

3. Menedocmenm Kax pasiuuHble YPosHU annapama ynpas-
NeHUSA.

Kpynnasa doupma 0ObIYHO MIMEeT B CBOEM allliapaTe TPU yPOB-
HsA yIIPaBJIeHUs, KaMKAbI 13 KOTOPBIX B AHIJIMIICKOM BapMaHTe CO-
JIIePsKUT CJOBO “management”:

e Top management — BBICIINII YPOBEHBD (3BEHO) YIIPABJIEHNA.

e Middle management — cpenauii ypoBeHb yIIpaBJIeHNA

e Lower manegement — HUSIINI yPOBEHb YIIPABJIEHNA

Bricimit ypoBeHbD yIIpaBJeHMA (COBET AMPEKTOPOB, FTeHePaJIb-
HBIII IVPEKTOP, IIpecefaTellb [IPaBJIeHIsA, IJIaBHbIE CIIEIVIAJIICTEI 1
CJTysKalllle IIPaBJIEHNA) OCYIIIECTBIIAET BEIPAOOTRY LIeJIell IIpeIpu-
ATYA, IPOTPaMM PasBUTHA U 00lllee PYKOBOJCTBO, PellleHye OIIpe-
ZleJIEHHBIX 337249 CTPATEINIeCKOr0 M OIlePaTVBHOTO IIJIaHNPOBAaHMA.

Cpenunit ypoBeHb yIIpaBJieHNsA (OTAeJb], yIIPaBJIEeHNUA, CIY K-
ObI) HEIIOCPECTBEHHO OCYIIIECTBJIAIT IJIAHMPOBAHNE U KOHTPOJIb
IIPOM3BOACTBEHHOV, COBITOBO, (PMIHAHCOBO M IPYTO XO3AICTBEH-
HOJ LeATeJIbHOCTH IIOCPEeACTBOM peasn3aly YKa3aH!i, peleHnii
VI TIOCTAHOBJIEHNUI! BBICIIIETO 3BEHA Yepe3 (PYHKIIVMOHMPOBAHE COOT-
BETCTBYIOUIMX CTPYKTYPHBIX 3BEHbEB C JCII0JIb30BaHMEM IIIMPOKO-
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TO ceKTpa (popM, IPUEMOB, CIIOCOOOB ¥ CPEJICTB B3aUMOECTBIUA
MeKIy cyObeKTaMM ¥ 00'beKTaMy yIIPpaBJIEHN .

PyxoBogurenu Hu311€T0 3BEHA (HAYAJbHUKN YIaCTKOB, MacTe-
pa JuHML 1 cMeH, Opuragupsl, 3aBeAyIOUIe CEKIMAMM, CKJIIAAaMMI
¥ IIp.) HEIIOCPEACTBEHHO YIIPABJIAIOT eKeJHEBHOI IIPOM3BOCTBEH-
HOJ 1eATeJIbHOCTBIO0 KOHEYHbIX MCIIOJIHUTEJIeN, OPraHN3yI0T CBOEB-
PEMEHHYIO ¥ KOMILJIEKTHYIO IIOCTaBKY Ha paboune MecTa ChIpbd, I10-
J1ypabprKaToB, pacX0oJHOTO MaTepuaia, IpyeM rOTOBOM TPOTYKIN,
opopMIIeHME JOKYMEHTAlNY Ha U3LEeJNA U T. 1.

4. Menedxcmenm xkax opeaHudayus padomast aoodeti, compyo-
HUKO8, KOALeKMUBA.

B nmanHOM ciiydae IIpezIiosiaraeTcs, 4To MeHe0HcMeHm — 3TO
yIIpaBJIeHNEe HeIlOCPeJCTBEHHON HeJOBeUYeCKON NeATeJIbHOCTHIO,
KOTOpOe HeoOXOAMMO CTPOUTDH C TAKMM PacdeToM, YTOObI OHO CO-
OTBETCTBOBAJIO KaK IIeJIAM OpraHm3anuyu (Iogpas3fesieHnd), TaK U
IOTPEOHOCTAM COTPYIAHMKOB, ITO3BOJIANIO aKTUBU3UPOBATE UX pa-
00Ty, IIOBBIIIATH IIPOM3BONUTENBHOCT TPYHA U, CJIeLOBATEJbHO,
9P peKTUBHOCTD ITPOM3BOACTBA.

5. Menedxcmenm xax cucmema ynpasieHus.

3Jlech MEHE[PKMEHT ITIOHMMAaeTCA KaK YIIOPAIOYeHHAA CUCTEMA,
B KOTOPOJ (hMpMa WK ee IOoApa3aeseHNa BBICTYIIAI0T KaK Yynpas-
Asemble 00BeKMbl, IPEICTABIIAIONIE COO0Y COBOKYITHOCTh MHOTMX
9JIeEMEHTOB (y4acCTKOB), paccMaTpUBaeMbIX TaKsKe, Kak yIIpaB-
JiseMble MaJible 00beKThl. COBOKYIIHOCTb CTPYKTYPHBIX 3JIEMEHTOB
ynpasJeHId 00 beKTaMy, COCTaBJIIAIIVIMY €JMHOE 1IeJI0e, HA3BIBAIOT
cucmemou ynpasieHus.

PaccmoTpeHHbIe YaCTHBIE TOHATHA, OTPaKaloye B O0JIbIIIert
CTeIleHM KOHKPETHYIO CYLTHOCTDb ¥ HAIIPABJIEHHOCTb MEHEeIKMeH-
Ta, B CBOEJI OCHOBE COZepsKaT ODIIYIO I[eJIb: 00eCIIeYNUTb BBICOKYIO
9P PeKTUBHOCTD YEJIOBEUECKO AEeATEILHOCTY 10 JOCTMUKEHIIO 10~
CTaBJIEHHBIX 3aJa4.

1.3. KnioueBbie cocTaBnsiiowme MeHeg)KMeHTa OpraHmsauum

CocraBadmoiie MeHeIKMeHTa KaK CUCTEeMbl yIpaBJeHUs
IPeACTABJIAIOTCA IPUBEIEHHON HIMKE CXEMOI KJTIOUEeBBIX DJIEMEHTOB
(puc. 1).
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Ynpasaenueckoe gozdeticmeue — MHCTPYMEHT yIIPaBJIEHNA,
paccMaTpMBaeMblll Kak crennuiecKnii TPy IpodeccroHaI0B,
Tpelyomuil peas3alyy olpeiesIeHHbIX 3HaAHN B cdepe MIIaHy-
POBaHMA 1 OPraHM3aLM IIPOM3BOACTBA, a TAKKE UeJJOBEUEeCKNX OT-
HOILIEHMIA.

Cucmema ynpasreHus — COBOKYIIHOCTb OPraHM3AIVIOHHBIX
3JIEMEHTOB, IIPaBWUJI, CIIOCOOOB, OIPaHMYEHNII I OTBETCTBEHHOCTH,
KOTOpPBIE MCIOJb3YIOTCA YIIPAaBJIAIOIIVMY CTPYKTYPaMIU.

CTpyKTypa cCTeMBI yIIPaBJIEHNI — KOJIMYECTBO M COCTAB 3Be-
HbEB U CTyIleHell (KaK BJIEMEHTOB) YIIPaBJIeHIA, X TOJUYMHEHHOCTb
¥ B3aMIMHas CBA3b.

IIpoyecc ynpasaenus — yrnopsanodeHHOE B3aIMO/IEVICTBYIE DJle-
MEHTOB PaCHOPAAUTEJIbHBIX U MCIIOJHUTEJIbHBIX CTPYKTYD.

3aK0oHbL YnpasaenHus — 00beKTUBHO-cIelprIecKie TeH-
JIeHIMY VI 3aKOHOMEPHOCTH KaK IJIaBHbIE (DAKTOPBI M 3aBVUCYIMOCTN
yHIpaBJIeHNA.

ITpunyunsl ynpasserus — OCHOBOIIOJIATAIOIINIE VTIeN, BEIpabo-
TaHHbIE 3aKOHOMEPHOCTU U IIpaBlJia IIOBEeJeHNA 1 lIE]‘/‘[CTBI/H‘/‘[ PYEKO-
BOJANMTEJICN ¥ OPraHM3aIVIOHHBIX CTPYKTYP II0 OCYIIeCTBJIEHIIO VIMU
yIIPaBJIeHIeCKUX (PYHKIMIL

Coyuaavno-akoHOoMUUECKAS CUuUCMeEMA U ee dAeMeHMbl —
OpraHM3allOHHO-IIPpaBOBadA CTPYKTypa (PMPMBI (IPegupuATHUs) C
B3aJMOZENCTBYOILVIMY dJIEMEeHTaM) BHY TPEHHEeI VI BHEIITHell CpeJibL

O6Bexm ynpasaenus — OpraHN3alVIOHHbBIE VM IIPOM3BOLCTBEH-
HbIE CTPYKTYPBI, OTIEJBI, CIYKObI, KOJIJIEKTVBEI, OTeJbHbIe JIMIHO-
CTH, & TaKKe IIPOLlecChl, KOTOophble (PYHKIMOHMPYIOT ¥ OCYIIIECTBJIIA-
I0TCcsA OJarofmapsA TPYLYy MeHeIsKepa B CUCTeMe OPraHM3aIuy TPY-
JOOBOM IeATeJbHOCTN.

Cybsexm ynpasieHus — Ta 9aCTb OpraHM3aly (CTPYKTYPBI)
MUJIM IIpoliecca, KOTopasi ABJSEeTCs MCTOYHMKOM JeJIOBOM, IeseHa-
[IPaBJIEHHO, YIIOPALOYEeHHO aKTYBHOCTH UCIIOJHUTEJIEN, obecIie-
YMBAIOIIMX pellleHye I0CTaBJIeHHO! 3aJa4Nl.

DYyHKYUU YnpasieHus — COBOKYIIHOCTb OT/IEJIbHBIX HaIlpaB-
JIEHUI JeATeJIbHOCTY YIIPaBJIEHUYECKUX CTPYKTYP, obecreunBaro-
VX PeIlleHNe IIOCTOAHHBIX 3a/iad, o0Ilee yrrpaBjeHye (OCHOBHbBIE
dyHKIMM: IJaHMPOBaHMe, OpraHn3ala Kak TeXHIYEeCcKoe I opra-
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HIB3alVIOHHOEe obeclleyeHre, MOTUBAIUA U CTUMYJIVPOBaHNE TPY-
Jla, KOHTPOJIb).

IMeau ynpasaenuss — cCo3IaHME YCIOBUIA, HEOOXOAVIMBIX IJIA Pe-
IIIeHNA ITI0CTABJIEHHON CTPATEIMYECKOl 3aJaIL.

Ynpaerenueckue peuwtenus — aKThbI MbICJINTEIILHOM, AHAJINTI-
YeCKO AeATeJIbHOCTH YIIPAaBJIEHYECKOTO alrnapaTa, OTpaskaronye
KOHEYHBIN pe3yJIbTaT II0 BIOOPY MM OIIpeIeJIEHMIO AeICTBUIA 1 10—
BeJleHNsA CyO'beKTOB 1 00'bEKTOB YIPaBJIEHNA B JAHHOI WJIM IIpeJi-
roJlaraeMoi CUTyal L

Mexanu3m ynpasaeHus — COBOKYITHOCTb CPEJICTB (PbIUaroB)
BO3JECTBUA Ha 00BEKT MEHEIKMEHTA, OTPAKAIOIINX ANHAMUKY
yIIpaBJIeHUS B IIPOLlecce BBIOJHEHN II0OCTABJIEHHON 3a0a4L.

CoyuanbHo-aKoHOMULeCKUL U NPABOBOU ACNEKMbL YNPABACHUL:

— COYUANLHDBLIU acneKm — 0COOEHHOCTH COIMaJIbHOIO YCTPOi-
cTBa 00111eCTBa, €T0 KyJIbTypa, TPaaUIIM, IIEHHOCTH, 00bIYal, a TaK-
sKe TICUXOJIOTUYEeCKMe 0CODEeHHOCTH YeJIoBeKa KaK 00beKTa yIpaB-
JIeHUS;

— IKOHOMUUECKULU ACNeKm — KOOPAMHAIMA MaTepUaJIbHbIX,
(pMHAHCOBBIX U TPYHOBBIX PECYPCOB, 00ecreunBalomas JOCTUKe-
HIIE TIOCTAaBJIEHHBIX I[eJIel];

— nPasosoti acnekm — cobJIIONeHNe YCTAHOBJIEHHBIX 3aKOHO-
JlaTeJbCTBOM IIPaBOBBIX HOPM B3aMMOOTHOIIIEHNII 1 OTBETCTBEHHO-
CTU YIIPABJIEHYECKUX CTPYKTYP IIepei ToCyAapCTBOM U 00IIIECTBOM.

Opearu3ayuonnHo-mexrHuveckull acnekm — palyoHaJbHa A
OIleHKa CUTyallny, KOPPEKTUPOBKA IleJiell U CcO3aHye OpraHu3a-
LIMIOHHBIX ¥ MaTepUaJbHO-TeXHUYECKNUX yCJIOBUI Aja obecriede-
HIA YCIIEIIIHOTO PENIEeHNA [IOCTaBJIEHHbIX OIIEPATUBHBIX U CTpaTe-
ITMYECKMX 3aad.

Memo0dsL u cpedemea ynpasaeHuss — COBOKYIIHOCTD IIPUEMOB
U CII0CODOB BO3JEVICTBUA Ha YIIPaBJIAEMbIl 00beKT, 0becreunBato-
IIMX TOCTVKEHNE IIOCTABJIEHHBIX I1eJIell MM pellleHye OlIpeieieH-
HBIX, KOHKPETHO C(DOPMYyJIMPOBaHHBIX 3a1a1.

IApPpexmusrocms ynpasieHuss — CTEIIeHb KOHEUHOI pe3yJibTa-
TUBHOCTHU yIIPaBJIEHYECKO 1eATEeJIbHOCTHU ! VICTIOJIb30BaHIUA IMEI0-
IMXCA MaTepraJIbHbIX, Cb]/[HaHCOBbIX VI TPYAOBBIX PEeCYypPCOB B IIPO-
Liecce BBIIIOJIHEHN A [I0CTABJIEHHOI 3a1a 9.
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Yxra3aHHBIE BBIIIIE OIIpeeJIeHNA Ha IPUBEIEHHO cXeMe Ipe-
CTaBJIAIOT CODOI IPYIIILI OIIpeIeJIEHHON HallpaBJIeHHOCTH. Tak, je-
BasA YaCTh CXEMBbI IIPEJCTABJIAET COO0M COBOKYIIHOCTD BJIEMEHTOB,
OTHOCAINUXCA K METOLOJIOTMYECKOM HaCTy, OTPasKalolell esaTeab-
HOCTb CyO'bEKTOB yIIPABJEHUA U UCIOJIb3YEMbIE MU METOJbI BO3-
OEeCTBUA.

IIpaBas sxe yacTb cxeMbI IIpeACcTaBIAETCA KaK yIIpaBJIeHNE B
IeVICTBUN, T. €. KaK IIPOIlecC pe3yJIbTaTUBHOTO BO3AECTBIUA CyObeK-
TOB YIIPaBJIEHNS C OIIPeJIeJIEHHBIMY 3ajadaMyl, METOaMU X pellie-
HIJA C MICIIOJIb30BaHMEM KOMILJIEKCA OPTaHM3aIIIOHHO-TeXHUYECKOTO
obecrieyeHns.

B niesiom sxe mannasa cxema oTpaskaeT onpeesieHHbIe B3aVIMOC-
BA3M DJIEMEHTOB ¥ HaIIpaBJIEHHOCTD IIpolecca yIpaBJeHUsa Ha KO-
HEYHBI pe3yJIbTaT, [IPOBO3IJIAIIEHHbIN 11eJIbI0 (DYHKIIMOHMPOBa-
HMA OpraHM3alyin.

KoHTponbHbIe BONPOCHI

1. Kakumu cpaxTopamm 00yCJIOBJIEHO UCIIONIb30BAHME B TEOPUU
U IIPaKTHUKe yIpaBJIeHNA MHOCTPAHHOTO TepMIHA “MeHeIXKMeHT” B
Poccun?

2. 9To TaKoe NPMHUMIIBEI yIIPaBJIEHNA?

3. Yo MBI ITOZIpa3yMeBaeM MO OIIPeIeJIEHUAMNA “00BEKT yITpaB-
JeHusa’ u “cy0beKT ynpaBieHnsa”?

4. KakoBo, Ha Balll B3IVIAL, HauboJsiee IIOJIHOe, HAYyYIHO 000CHO-
BaHHOE OIIpejieJIeH)Ie MeHeKMeHTa ?

5. KakoB cMBICJ TOHATNUA “MeXaHU3M yIIpaBJieHnsa”?

6. KakoBbI BapuaHTHI OIIpeieJIeHIIT MEHEeIXKMEeHTa, 4aCTO yII0-
TpebJisgeMble B IPAKTUKE YIIPaBJIEeHNA?

7. KakuM TpeboBaHMAM JOJKHA YAOBJIETBOPATL COBOKYITHOCTD
BJIEMEHTOB yIIpaBJIeHNA OpraHu3aIyell, 9To0bl ee MOYKHO ObIIIO Ha-
3bIBaTh CUCTEMOI yIIpaBJIeHNA?

8. Kakue ypoBHM COIMATIbHO-DKOHOMUYECKNUX CUCTEM 0O0JIbIIIE
BCETO HYKJAIOTCSA B HEIOCPEACTBEHHOM YIIPaBJIEHUN NeATeJIbHO-
CTBIO JIIOZei?

9. KakoBBI I'JIaBHBIE OTIINYUTEBHBIE YEPTHI COLMAJIbLHO-9KOHO-
MMYeCcKOJ CUICTeMbI YeTBEePTOr0 YPOBHA?
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10. B yem 3aKJIIO9AIOTCA XapaKTepHble 0COOEHHOCTU yIIpaB-
JIEHUA COIIMaJIbHO-DKOHOMMYECKO} CUCTEMOI 4eTBEPTOI0 YPOBHA?

TecTbl

1. AHrmmrickoe CJI0BO “MeHeIsKMeHT”’ IIPOMCXOINT OT JATUHCKO-
ro cJjoBa “manus”’, KOTOpOe Ha PYCCKOM fA3BbIKE 03HAYAET:

a) KyIers;

0) meHbIu;

B) BOUH,;

I') pyKa.

2. Kakoe 13 npenjiosKeHHbIX YTBEPIKIEHNUII OTpasKaeT CyIlie-
CTBO HAYYHBIX OCHOB MEHEIKMEHTA ?

a) opraHmua3anua TPyZa C YyIeTOM OIIbITa HPENBbIAYIINX ITOKO-
JIeHUIA,

0) TeopeTuUuecKue UCCIEIOBAHNUA OCOOEHHOCTEN yIIpaBJIeHNUA
YeJIOBEYECKOI IeATeJIbHOCTRIO;

B) METOJIbI U CPEZICTBA OpraHu3alny 3PEKTUBHOTO TPYIa;

I') IPOTHO3MPOBAHNE PEe3YJIbTATa JeATEJEHOCTY KOJJIEKTIBA.

3. Kakoe ompesieieHNe CUCTEMBI YIIPaBJIEHNA BBl CIUTAETE HAM-
0oJlee KOPPEKTHLIM ?

a) eIVMHCTBO CyObeKTa 1 00beKTa yIIpaBJIeHNT,

0) KOMILJIEKC XapPaKTEePUCTUK, OTPAKAIOIINX COCTOSHIE YIIPaB-
JICHMST,

B) COBOKYIHOCTb OTHOIIEHUI yIPaBJEHUA B COLMAJIbHO-
5KOHOMIYECKOI CrCTeME;

I') COBOKYIITHOCTD 3JIEMEHTOB B3aVMOJIEICTBUA U CBA3EN MesK-
Iy HUMM, COCTaBJIAOIIAA I1eJJOCTHOE 06pas3oBaHme, OPraHu3yIee
IeATeJbHOCTD KOJIJIEKTIBA.

4. 9To aBadeTca 00bEKTOM yIIPaBJIeHIA, B COOTBETCTBUMU C KO-
TOPBIM CTPOUTCH CUCTEMA YITPaBJIEHNSA?

a) TOJIbKO HaIllMOHAJIbHOE X03AMCTBO U IIPENIPUATIA, KOTOPHIE
ABJIAIOTCS OCHOBHBIM 3BEHOM CMCTEMbI HAIIMOHAJbHOTO X03ACTBA;

0) BCce TO B COI[MAJIbHO-DKOHOMIYECKO CUCTEME, UTO HY KIaeT-
Cs B COTJIACOBaHUM COBMECTHBIX IEICTBUII ee 5JIeMEHTOB;

B) DKOHOMMYIECKOe 000C00JIEHHOE 3BEHO B HAIIMOHAJIbHOE X037~
cTBe: HpeanpuATne, koonepatus, CII, Mmasioe npeampuATie u Ipod.;
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T') IPOM3BOACTBEHHAA CTPYKTYPA WM CTPYKTYyPa KaKO-JI100
OpraHM3alN, OCYLIECTBIIAIONIAA YIPABIAEMYIO JeATEJIHbHOCTD.

5. UTo rsiaBHOE B HAYYHOM ITOIXO0J€ K YIIPaBJIEHUIO?

a) mImpoKoe 0600IIIeHIe HAKOIIJIEHHOTO IT0JI0YKUTEJIbHOTO OIThbI-
Ta yIpaBJIeHUd,

0) 3HaHUA U UX UCIOJb30BaHNE B NPAKTUYECKOIl paboTe 110
yIIpaBJIeHUIO;

B) IIEPCIIEKTUBHOCTD U 1IeJIeyCTPEMJIIEHHOCTD YIIPaBJIEHS,

T') OPTaHMB3aTOPCKYIE CIIOCOOHOCTY PYKOBOAUTEIIA.

6. YTo Taroe ynpasJjeHue?

a) KOOpAMHAIMA PaboThl TPYIOBOTO KOJJIEKTUBA;

0) mepemadva KOMaHIHOV MH(OPMAIIUY U3 YIIPABJIAIOIIEN CU-
CTEMBI B yIIPaBJIAEMYIO;

B) IBIKeHMe MHGopMaImn 1 ee TpaHcopMalya OT MCXOHOM
B KOMaHIHYIO;

') B3aMOJIEICTBYIE YIIPABJIAOIIEN U YIIPABJIAEMOI CUCTEM Ha
OCHOBe 00PaTHOI CBABNL.

7. Rakne npusHaky HauboJsee TOYHO OTPASKAIOT CYIHOCTb U
0COOEHHOCTB COIMAJIbHO-DKOHOMMYECKOV CYCTEMBI?

a) 4eJIOBEK ¥ OTHOIIIEHNA MEXKAY JIOIbMI;

6) MH(pOopMAIMA KaK CPeJCTBO KOMMYHMKA IV JIFOJE;

B) YIIPaBJIAIOIIAA U yIIpaBJsdeMas CUCTeMa; IIpsAMble 1 00paT-
HbI€ CBA3Y MEXKOY HVIMMU;

T) IPOM3BOACTBEHHBIE OTHOIIIEHNA, OIIPEeeIAI0IINe XapaKTep
COIMAJIbHO-3KOHOMUYECKOI CYCTEMBI.

Jlutepartypa
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aea 2. 0co6eHHOCTM POPMMPOBAHUS 1 3BOJTIOLUM
MeHeI)KMEHTA KaK Hayku ynpaB/ieHus

B riiaBe pacKpbITBEI UCTOPHIECKUE IIPEAITOCELIKN M OCHOBHBIE
0COBEHHOCTY (hOPMUPOBAHUSA M PA3BUTHUI MEHEPKMEHTA; PACCMAT-
PHBArOTCA CyTh M COZEPIKAHME TEOPETHIECKNUX IIKOJI YIIPABJICHUA,
0COOEHHOCTH CTAaHOBJICHNA HAYKY yIpaBJeHus B Poccun, a Takske
OCHOBHbBI€ HAIIPpaBJICHUA U TC€HACHIUNU PA3BUTUA COBPEMEHHOI'o
MEHEJ[PKMEHTa.

2.1. Ycnosus u ¢pakTopbl, cnocodcTayiowwme GopMmupoBaHuio
1 pasBUTUIO MEHEAXXMEHTA

Hayka 06 ynpaBiieHUu AeATeJIbHOCTBIO JII0JIell cpoOpMUpPOBa-
JIach He cpasy, He B OJVH T'OJ] ¥ He B OJTHO AeCATUIIETHE.

Emre B mpeBHOCTH, KaK TOJIBKO JIFOOM 00beUHUIINCE B OPraHu-
30BaHHBIE TPYIITEI, HeM30esKHO IT0ABNIIACh IOTPeOHOCTE B pa3gee-
HUU TPYZA, & 3HAUUT, U B OIIpeJileJIeHNM TPYLOBbIX J0JIe KasKI0Tro
paboTocIIocoOHOTO B OIIpeiesIeHHO chepe meaTesbHOCTU. KTo-To
IIOJIKEeH OOBIBATE (ITPOM3BOINTE) IINIIY, OAEKIY, & KTO-TO — CTPO-
UTb sKUJIbe, COOpY:KeHUA. IlocTpoeHHbIE B TPEThEM U BTOPOM ThICA-
qeJIeTUAX 0 Halllell 5Pbl eTUIIeTCKYe IMPaMIIbI ABJIAI0TCA APKUM
JIOKa3aTeJIbCTBOM TOTO, UTO YK€ B JIpEBHIE BpeMeHa OpTaHM3allna
IeJIleHAIIPaBJIEHHO NeATeJLHOCTH JIOZEN comgepsraa B cebe uer-
KOe ILJIAaHMPOBaHME KaK IleJell NeATeJbHOCTY, TaK U CIIOCO00B UX
JIOCTUIYKEHUA.

C pacummpenneM cpepbl HeJIOBEUECKO IeATeJbHOCTY B DKOHO-
MMKeE, CTPOUTEJIBCTBE YKIJIBIX Y KYJIBTYPHBIX 00 bEKTOB, COOPY KEeHUI
XpaMOB eCTeCTBEHHO BO3HMKJIA HEOOXOIMMOCTh U3YYUEeHNA OIIbITa
JCIOJIb30BaHKA HanboIee 3(pPEKTUBHBIX (POPM OpraHU3aAIU TPYIA.

B konne XIX n magase XX B. pe3K0 BO3POCJM MaCHITaObI
IIPOM3BOACTBA U €TI0 KOHIIEHTPAIMA Ha OTJEJIbHBIX IPEeAIPUATUAX
npoMmblnIeHHoCT. I[loaBmInceh (oUpPMBI-IMraHTbl, Ha KOTOPbIX ObLIN
3aHATHI ThICAYYM PabOUNX U MHIKEHEPOB, VCIOJIb30BaJIOCh JOPOro-
cTodAllee 060pynOBaHME, BHEAPANNCEH B ITPOM3BOJACTBO CJIOYKHBIE
TEeXHOJIOTMYECKNE IIPOIIeCChl, OCHOBAHHbIE Ha OCJIETHUX JTOCTUKE-
HUAX HAYYHO-TEXHIUEeCKOro IIporpecca.
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B aTuX ycioBMAX YyBCTBOBAJACh OCTPasd HEOOXOAVIMOCTE KO-
PEHHOTO U3MeHeHUs CUICTEMBI yIIpaBJIeHIs IPOU3BOLCTBOM, COBEP-
LIIEHCTBOBAHIA OPraHM3allIOHHBIX CTPYKTYD, BHEAPEHM A B IPAKTU-
Ky B3a/MOOTHOIIIeHIIT HOBBIX CXeM IIOJUMHEHHOCTH, YCUJIeHNA KOH-
TPOJIA 3a COOJIIOIEeHNEeM TeXHOJIOTMI ¥ TOCTVKEH BBICOKOTO Ka-
4JecTBa NPOAYKLINN.

IToaBummich OTeIbHBIE MPENIIOCHIIKY IPARYIIMX Ipeodbpa3oBa-
HMIL caMOTo XapakTepa JeATeJbHOCTH JI0Jiell Ha OCHOBE MHIYCTPM-
aJI3anyy 3KOHOMMKN. DTO ITI03BOJIMJIO CO3HATEJIBHO II0IOVTM K aHa -
JIM3Y OIIBbITa JOCTUTHYTHIX Pe3yJIbTaTOB I (DOPMIPOBAHMIO IIPEJIO-
SKEHMI [10 COBEPIIEHCTBOBAHMIO KaK CaMOJ TPYLOBOI NeATEJbHOCTI
pabounx 1 MHKEHEePOB, TaK VM CYCTEMBI YIIPaBJIEHNA TPYLOM OTHeJb-
HBIX MCIIOJHUTEJEN 1 OpraHn3anmeil B IIeJIOM.

OcHoBOJI A1 (POPMMPOBAHNA IIEPBBIX HAYYHBIX ITOJIOYKEHN
MIOCJIYsKMJIV MacCOBbIe DKCIIePMMEHThI Ha IPeAIIPUATUAX, IIpece-
JIOBaBIlNeE IVIABHYIO I1eJIb: IPeIOTBPATUTh SKOHOMIYECKHE ITI0TepU
BCJIEZICTBME HEPALVIOHAJIbHOTO MICIIOJIb30BaHNA JOPOTOCTOSALIIIETO ChI-
PbdA, MaTepPHaJoB, a TAKMKe OTCYTCTBUA JOJKHOM MOTMBALIM MICIIOJ-
HMTeJIeN HU3IIero 3BeHa K TPYLOBO J1eATeJbHOCTIL.

IIpoBOAVIMBIMY DKCIIEPVIMEHTAMM BBIABJIAICH ¥ 0000IIaICh
(haKTBI HU3KOI IPOM3BOAUTEILHOCTY TPY A, HETPAMOTHOI'O MICIIOJb-
30BaHMA 000PYNOBaHNA, HAPYIIEHNI TeXHOJIOIMY 10 IIPUYMHE CJIa-
001t mpodpeccroHANBHONM TOATOTOBJIIEHHOCTY MCIIOJHUTEJEN U OT-
CYTCTBMSA JOJIYKHOTO UX CTUMYJIMPOBAaHUA K TBOPYECTBY CO CTOPO-
HbI 8 IMMHJCTPAIMINL.

Bce aT0, ecTecTBEHHO, TOIyYaJIO HIMPOKYIO OTJIACKY U ITIOPOK-
JlaJIo CTpeMJIEHNe PYKOBOAMTEE He TOJIBKO MCIIOJIb30BaTh II0JI0-
SKUTEJIbHBIN OITBIT COBEPIIEHCTBOBAHUA TPYHAa, HO U paspabaTsi-
BaTh PeKOMeHJaluM II0 CO3JaHMI0 Hay4YHOJ OCHOBBI OpraHM3alun
yIpaBJIeHUA.

2.2. Hay4Has knaccuyeckas wkona ynpaenexus @. Teinopa

OpHYM 13 MTHUIIMATOPOB IIPOBEAeHIA YKa3aHHBIX BBIIIIE DKCIIe-
PUMEHTOB 1 0000IIIeHN A UX PE3YIbTATOB ObLIT aMePUKAHCKNIL ITPpaK-
TUK OpPraHV3aly KOJIJIEKTUBHOM ITPOV3BOJICTBEHHON JeATeJIbHOCTI
Dpenepur Yuncaoy Teiimop (1856—1915).
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Byny4n raaBHBIM MHYKEHEPOM CTaJIeJMTEHOV KOMIIaHWUNI
“Ctun”, or B 1898—1905 rr. opra"mnsoBaJ 11eJyI0 CEPUIO IIPOCTHIX,
HO OUeHb Ba’KHBIX C TOYKIU 3PEHUA OIIEHKN BO3MOYKHOCTEN yBeIM-
YEeHVs IPOMBBOAUTEJIBHOCTY TPYJa 9KCIEPUMEHTOB! .

AHaJM3UPYAUTOIY DKCIIEPUMEHTAJIbHBIX nccyienoBanmii, . Teii-
JIOp BIIepBBbIe 0OOCHOBAJ HEOOXOAVIMOCTb COBEPIIEHCTBOBAHMA CYI-
CTeMbl YyIIPaBJIEHNUA TPYLOBON AeATeJbHOCThIO pado4unx Ha OCHOBE
cOopMYIMPOBAHHBIX VIM KOHIIEIIIVI 1 IIPVHIUIIOB.

Brickazannble @. Teltsl0poM OJ0KEHNA TO3BOJIMIIN IPUIATE
TIOHATUIO “MeHeIKep”’ KaueCTBEHHYIO OIIPeJIeJIEHHOCTD B IIJIaHe Ha-
YYHOI OpTraHM3alyy IPOM3BOACTBA, MV PAVIOHAJIBHON OpraHnsa-
Ouu TpyJa.

B ero xaurax “¥Ynpasnenne npeanpuaruem” (1903) u “IIpun-
LMl Hay4YHOTO ynpaBiseHnus (1911) Oblam 13J105KeHbl II0JI0OMKEHNA
HAYYHOTO II0X0/a K COBEPIIIEHCTBOBAHUIO YIIPABJIEHIA B OCHOBHBIX
obJiacTAX: HOPMUPOBaHNE TPYHA, [IOBBIILIEH)Ee OPraHN3alMIOHHOM
poJI MacTepoB, 0TOOP 1 00yUeHNe ITepcoHaa, BO3HArpaMKJeHne 3a
VHUIVIATVBY Y CTYMYJIMPOBaHE TBOPYECKOI0 TPYAa VICIIOJIHUTEJIEN.

CyTp Hay4HOTO IIOAXO0Ma B C(hOPMYJIMPOBAHHBIX ITOJIOKEHNI-
AX CBOIAMJIACh K OPTaHM3alVIOHHBIM BbIBOJIAM VI PEKOMEHAIVIAM Ha
OCHOBE TIIATEeJbHOTO aHAJIM3a IIPOV3BOICTBEHHBIX IIPOLIECCOB.

Tak, popMyIMpys BEIBOABI 10 HOPMUPOBaHMIO Tpyna, D. Teri-
JIOp MCXOAVJI 13 HabJII0geHNn !, CBUIeTeIbCTBYIOIINX O CO3HATEb-
HOM 3aMeJyieHny paboummMy Ipou3BOACTBEHHOIO PUTMA C COXpaHe-
HJEM BJJa X VHTEHCUBHO 3aHATOCTH IIyTEeM IIPOCTOM MMMUTAINN,
4TO0 OBLJIO Ha3BaHO “CONPOTUBJIEHNE BhIpaboTKe”.

! CyTb HEKOTOPBIX U3 KCIEPUMEHTOB Teiliopa Oblia O4eHb MMPOCTa U
3aKJI0YaJsach, HAIIpMMeDP, B MCCJIENOBAHUM IIPOIecca IONPEe3KM YyTYHHBIX
4ylleK, KOTOPhIe OH IIOpy4aJl CAMbIM CTapaTesIbHbIM pabounm. Pasnesnss one-
palio IoAPe3KM Ha OTeJIbHbIE 3JIeMeHThI, TeliIop C ITOMOIIILI0 CeKYyHAOMEepa
OIIpeieJIAs IPOLOJIKATENBHOCTD KaXKIOT0 dIeMeHTa. B mtore um ObLIv BhIBE-
JIeHbl HEKOTOPbIe CPeJIHIe HOPMBI, B KOTOPBIX He ObLIO HEONIPaBAaHHBIX IIPO-
CTOEB M 3aMeJJIEHMIT Y1 KOTOPbIe CTAHOBUJIIVICH 0032 TeJIbHBIMU IJIA BeeX. B pe-
3yJbTaTe IPOM3BOANUTENBHOCTD TPYa Bo3pocJa B 3,5—4 pasa, 11 5T0O He OBLIOo
CJIeZICTBYEM YVICTOV MHTEHCUPUKAIVN TPYAA, & ObLIO JOCTUTHYTO B OCHOBHOM
3a CUeT palMOHAIM3AINY CAMUX IIPOM3BOACTBEHHBIX IIPOLIECCOB.

26

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

ITpm aTom D. Tersop cunTal, 9ToO OIJIaTa TPYAA JOJIYKHA IIPO-
M3BOANUTHCH I10 HOPMMPOBAHHBIM KPUTEPUAM, He 3aBIUCAIIVIM OT MHe-
HUA U CYKJIeHUI pabodero, a yCTaHOBJIEHHBIM MCXOIA 13 HabOJII0-
JIeHNII TPYAOBOI e ATeJIbHOCTH, 110 KOJIMYIEeCTBEHHBIM U KAUeCTBEeH-
HBIM XapPaKTePUCTUKAM.

Hayuno obocHOBaHHBIE HOPMBI BEIPAOOTKY, OIITVIMAJIbHBIE IIPVI-
eMbl ¥ JeliCTBMUA VICIIOJIHUTEJIA, IIPeIyCbiBaeMble MHCTPYKIIMEN,
paspaboTaHHOV Ha OCHOBE aHaJM3a IIPOU3BOACTBEHHOTO IIpoliecca,
JIOJI3KHBI CTAaTh PYKOBOACTBOM J1JI OLIeHKM 3apaboTKa pabouero u no-
OLIPUTEJNBHBIX Mep I10 aKTUBMU3ALVIM €TI0 TBOPYECKON MHNUIVIATHBDL.

&®. Tert0p NTPMUIbIBAJI IIEPEJIOMKNUTD JOJI0 OTBETCTBEHHOCTH 32
Pe3yabTaThI IPOU3BOJCTBA C caMMUX pabodumx Ha aJIMUHUCTPAIIMIO.
VImenno meneqskep, no MHEeHMio P. Teiisopa, JOKEH BOOPYIKATh
pabouero peKoMeHAVIAMY 10 IIOBBIIIEHNIO 3(PPEKTUBHOCTU TPY I
IIyTeM Iepenayun 3aJaHuii, pas3bACHEH)A IIPMEMOB U CIIOCOOOB BbI-
COKOIIPOM3BONTEJIBHON NeATEeJIbHOCTI U OCYIIIECTBJIATE [IOCTOSH-
HBIJ KOHTPOJIb 32 JOCTUTHYTBIMI PEe3yJIbTaTaMI.

&®. Teiinop nomuepKMBaJl, YTO MMEHHO MEeHEIYKeP JOJIMKEH IIPO-
M3BOIUTD TILATEJIbHBIV 0TOOP JII0AEel C yIeTOM UX ITPOPeCCHOHA b~
HOTO0 11 (PMI3MIOJIOTMHYECKOT0 ITIOTEHIINAJIA T10 3aPaHee YCTaHOBJIEHHBIM
[IPU3HAKaM, OPraHM30BbIBATh MHAVBIUAYAJIbHOE U TPYIIIIOBOE 00y-
4yeHye, 00MBAACH ITIOATOTOBKY II€PBOKJIACCHBIX CIIEIVAJIICTOB, JIC-
II0JIB3Y s KasKI0T0 Ha TeX IIPOM3BOACTBEHHBIX MECTaX, I7le OH MOYKET
IPUHECTU HaMOOJBIIIYIO ITOJIb3Y.

Teilymop cYMUTAI, YTO MEHeJKep IJIA DTOro JOJIMKEeH o0JaziaTh
HeoOXOOMMBIMM KadecTBaMM PYKOBOIUTeJA-IIpodeccuoHaa,
T. €. ObITb 00Pa30BaHHBIM, IMETh JOCTATOYHO BHICOKUI MHTEJJIEKT,
cIielaJbHble 3HAHNA B TAaHHOM cpepe ITPON3BOACTBEHHON JeATe b~
HOCTY, OBITH YECTHBIM, PEIINTEIbHBIM, [TPOABJIATD 3/IPaBbIil CMBICJI,
MIMeTb XOPOIIYI0 (PUBUUECKYIO IIOATOTOBKY 1 OBITH CIIOCOOHBIM IIepe-
HOCUTB (pUBMYEeCKIIe I IICUXOoJIorndecKye Harpy3kn. Hapany ¢ atmm,
OH ITpeJIaraJl yCTPaHATb BCEX OTKA3BIBAIOIINXCA Ha CJIOBAX VIJIV HA
JleJie CJIeJOBaTh YCTaHOBJIEHHBIM ITPaBUJIAM, KaK 1 He BBITTOJHAIOIINX
oIIpeJieJIeHHbIe PEKOMEH Al MUJIY BOBCE HECIIOCOOHBIX YCBOUTD
rmepenoBble METObI PabOTHL
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Ot pabounx mpu 8ToM He TpeOOBaJIOCh IIPOABJIEHN COOCTBEH-
HOJ MHUITVIATUBBI IT0 M3MeHEHMIO JII00bIX IIapaMeTPOB TeXHOJIOT e~
CKOro IIpoliecca U Jaske KaKuX-Jnbo oOCYyKIeHUI ITpeICaHHbIX
MIPaBUJI 1 YCTAHOBJIEHHOTO IOPAAKA.

ITo cymiecTBy, IpMU3bIB K 00y4YeHNIO paboumx OrpaHNYIMBaJI-
cA TPEeHMPOBKAMM U BbIpabOTKaMM HaBLIKOB M CHOpPOBKU. D. Teii-
JIOp BUZeJ B paboduMX IIPOCTBIX MCIIOJHUTEJIEN, CIIOCOOHBIX IieJe-
HaIIpaBJIEHHO JAEe/ICTBOBATD JIUIITb HA OCHOBE 3JIEMEHTAaPHBIX CTUMY -
JIOB, OCHOBAHHBIX Ha sKeJiaHuy 0becIieunTh OBbIIIeHye 3apaboTka.

Ha »T011 OCHOBE OH IIPUILIEJ K BBIBOLY, UTO IJIABHOM IIPUYMHON
HEBBICOKOI IPOM3BOAUTEIBHOCTY TPYAA ABJSAETCA HECOBEPIIIEH-
CTBO CMCTEMBI OILTIATHI ¥ IToolpennd. OH cunTall, 4To HaLJIesKallii
apexT mr060e Bo3HATpaKIeHe Oy AeT MMETD JIMIITb B TOM CJIydae,
ecJIM OHO Oy ZIeT CBOEBPEMEHHbBIM, 3aMETHO YBA3aHHBIM C KOHKPETHBIM
[IPOABJIEHVEM MHUIIMATUBBI U IPUJIEKAHNA TaHHOTO YeJIOBEKA KaK
MICIIOJIHUTEJIA Ha OIpeiesIeHHOM paboueM MecTe.

O deKTUBHBIMY CTUMYJIAMH B TPYAOBO JeATeabHOCTU Telinop
cumMTaJ IPOABJEHVE aAMUHUCTPATUBHON 3ab0THI O KOJIJIEKTUBE B
LIeJIOM, K KOTOPOJ OH OTHOCWUJI OTKPBITYE CTOJIOBBIX, JETCKUX Ca-
JIOB, KyPCOB IIOBBIIIIEHNA KBAJMU(PUKAINN, CIOPTUBHBIX ILJIOIIAIOK
U IPyTHe COLMaIbHO-3HAUMMbIE MEPOIPUATHA.

Hesnb3a npu 9TOM He OTMETUTDb, YTO Hay4HbIE II0JIOMKEHUA
®. Teiinopa 1 IPOBOAMIMBIE B }KM3Hb €70 PEKOMEHIAINN 110 IOBBI-
LIIEHNIO IIPON3BOAUTEILHOCTY TPYZa B KOHEUHOM CUeTe BeJ K CO-
KpallleHMIo IIITaTa pabodunx, 4eM Iocjie JHye ObLIIV ABHO HEJIOBOJILHBI.
TpeboBanmAMY, TP bABIAEMBIMI K MeHeXKepaM, ObLiIV HEZJOBOJIb-
HBI ¥l MHOTVIE PYKOBOJUTEJIN, 0CODEHHO HMUBIIIETO 3BeHa YIIPABJIEHNA.

IIpoTyB HOBOBBEI€HNII, BHEIPAEMBIX B CUCTEMY YIIPABJIEHNUA,
BBICTYIIMJIN M KPYITHbIE IIPeIIIPYHYIMATEJIN, YTO BBIHYAVJIO IIPaBy-
TEJBCTBO CO3JaTh KOMMCCHUIO ITaJjaThl IpescraBuTesell Kourpec-
ca CIITA pia nsydenns ocobennocteii cucteMmbl P. Tertnopa. XoTsa
aT0 1 IpubaBmio Teiyopy N3BECTHOCTM U HOITYJIAPHOCTH, OJTHAKO
3aCTaBMJIO €TI0 B IIOCJIEAYIOMIVIX HAYYUHBIX TPYAAaX U IPaKTUIECKUX
PEKOMEHIAIINAX IIEPECMOTPETh CBOM TEXHOKPATUYECKIE B3TJIAIbI
U IPUIITK K BBIBOAY, YTO 6JIaTOCOCTOAHNME IIpeAIIpUHMIMAaTe el He-
MBICJINMO 0e3 OyiarococToAHMUA pabounx, 1 Ha060POT.
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OrpaBas moskHOoe 3acayraMm P. Teiinopa B hopMuUpoBaHUM
IIepBOJI HAYYHON LIKOJBI yIIpaBJIeH) s, Ha3bIBaeMOJl HbIHe “Kjac-
CUYEeCKOI”, Hay4HadA OOIeCTBEHHOCTDh BBICOKO I[€HUT €ro BKJIAJZ B
dpopMIIpOBaHVIE OCHOBHBIX II0JIOYKEHNI OpraHn3alyy 3PeKTIBHOI0
Tpyaa.

Henbza ceromnsa ve npusnaBaTh, uTo P. Teitgop ocylecTBII
IIPOPLIB B yIIPaBJIeHYECKON MbICIM, IIOKa3aB, YTO yIIPaBJIATb de-
JIOBEYECKOII IeATeJIbHOCTHIO MOKHO 1 HYKHO Ha HAYYHOJ OCHOBE.

CienyeT 0c060 OTMETUTD, UYTO B CBOEN AeATEJIbHOCTH 110 pop-
MMPOBAHIIO OCHOB TEOPETUYECKOI IIIK0JIbI ypaBiieHnud D. Teiimop
OBLT He OAVHOK. PAI0M ¢ HUM TPYAUINCH U IOMOTaJIM BO BCEX HAUV-
HaHMAX MHOTVE €TI0 e JMHOMBIIIJIEHHNKI.

Opunm 13 Hux aApsAiaca Ienpu TantT (1861—-1919), KoTOPDIIL,
Oy myun momorrtHMKoM D. Teiisiopa, MHTepecoBaJICs He TOJIBKO OTIeJIb-
HBIMY ITPOM3BOICTBEHHBIMY OIIEPAIIMAMIY, HO U TPYIOBLIM IIPOIIECCOM
B 1tesioM. I'. T'aHTT paccmaTpuBas gesoBedecKuii PakTop (BJVAHYIE
yeJIoOBeKa M KOJIJIEKTMBA Ha IIPOM3BOACTBEHHBIN ITpoIiecc) Kak OCHOB-
HYIO IBVLKYIITYIO CUITY M CHUTAJ], UTO IJIaBHOE BHMMAHIE MEeHe [3KePOB
JIOJI3KHO OBITH COCPEeIOTOYEeHO Ha 00yUeHMy pabouyx HOBBIM hopMaM
¥ METOJAM JeATeJIbHOCTY, COKPAIIAIOIIVIM HEITPOU3BOAUTEIbHbIE 32~
TpaThl BpeMeH! U cpeacTB. OH ObLI APbIM IIPOTUBHUKOM IIPYIMEHEHNA
TPaAUIVIOHHBIX TOTJIa METOOB IIPUHYKIEHNA K TPYAY. VIcIIomHNTe b,
kak cunrtas . 'a"TT, M0JKeH ObITh 3aMHTEPECOBAH B BEICOKOPE3YJIb-
TaTUBHOM NeATEeJbHOCTY KaK HUKTO APYTOIL.

TVImenno I'. TaHTT caesiat BBIBOI, UTO OMBHEC MNOJMKEH HECTH CO-
IMAJIbHYIO OTBETCTBEHHOCTD IIepe]; 00IIeCTBOM, CIYIKUTD JIIOJAM.
Henb3sa He oTMeTnThL 0COOYI0 aKTYaJJIbHOCTD JAHHOTO TE3MCA B HAIIIe
BpeMsd, KOIJa MHOTVE KOMITAaHUM He IIPMEMJIIOT STO e U He Py-
KOBOJICTBYIOTCS CO3HaHMEM OTBETCTBEHHOCTU 3a CBOM JeJla Iepef
roCyZapCTBOM, IIEPEJ HAPOIOM.

Ilocnenoarenamu P. Terimopa ObLIN €r0 COOTEYECTBEHHUKY,
cynpyru Jinmman u Ppenk ['miabepTol!, 4bM yCUIIS [0 CCJIe[OBAHNIO

! Tunbepm Ppenx (1868—1924) — mspectroiii B CIITA cTpouTesb, mo-
CBATUBIINI MHOTO BPeMEHM MCCJIeJOBAHNIO TPYIOBBIX Ollepaliuii.

T'unbepm Juauan (1869—1923) — nepsasa B CIIIA sxeHIIIMHA — TOKTOP
TICUXOJIOTUY, aBTOP Pabor 1o mpobsemMam moadopa 1 MOATOTOBKM KaJpOB.
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¥ XPOHOMETPUPOBAHMIO TPYAOBBIX OIEPAINii B IEJAX ITOBBIIIEHNA
3(ppeKTUBHOCTU TPYyZa 3a CUET DKOHOMMUM HEITPOU3BOAUTEJHLHOTO
BpEMEHM ITO3BOJIVJIM IOCTABUTH HA HAYYHYIO OCHOBY pa3paboTky
TpeOOBaHNII, KACAIIINXCA COCTABJIEHNUA TEXHOJOTUUECKUX KapT
KOHKPETHOTO ITPOU3BOJCTBA U IT000Pa UCIIOJIHUTEJIEI.

B pany equnombiieHHNKOB P. Tertopa CTOAT MMeHa MHOTUX
UBBECTHBIX JleATeseil Hayku 1 TexHuky Kax B CIITA, Tak u 3a py-
0esKoM, 0 KOTOPBIX MOYKHO Y3HATh IIOJIPOOHEE B PEKOMEHIOBAHHOI
JUTEepaType.

B zakJsroueHne cjenyeT IMOOYEPKHYTh, YTO OOJIbIIAA 3aCIyra
&®. Teiiyopa, €ero e IMHOMBIIIIJIEHHNKOB U II0CJIeIOBATEJE COCTOUT
B TOM, YTO OHM CO3JaJIM IIEPBYIO HAYYHYIO IITKOJIY MEHEIXKMEeHTa U
TIOJIOKMIIY Ha9aJIo IPU3HAHNUA HAYKU U IIPAKTUKY YIIPaBJIEHNUA Ye-
JIOBEYECKOM IeATeJIbHOCTBIO KaK CIIeIM(PIYIeCKOl CAMOCTOATEIbHON
cchepoit meaTebHOCTHM, TPEOYIOIIEN CIIeIMaJbHO IT0ITOTOBJIEHHBIX
IIPOpeCcCUOHAIOB.

Bwmecre ¢ TeM HEJIb3A HE OTMETUTD U TOT (PAKT, UTO B IIOJIOKE-
HUAX, pa3paboTaHHbIX I€PBOY HAYYHOI IITKOJION YIIPaBJIEHNA, BCE
CUJIbHEE U CUJIbHEE B CBA3Y C PAa3BUTHEM IIPOMBIILJIEHHOCTI YyB-
CTBOBAaJIACh HEOCTATOUHA ITPOPaboTKa TaKMX BOIIPOCOB, KAaK B3aM-
MOOTHOIIIEHN A MEYKTY PaOOTHMKAMM 1 MeHeIXKepaMy, UeTKOe orpa-
HIYeHVe (DYHKI[MOHAJJIbHBIX 00A3aHHOCTEN MeHeIKepa BOIIpOCcaMy
panMoHaAIM3aAUN TPY A, HEJIOOIIEHKA POJIV YeJIOBEYECKOT0 (paKTo-
pa Ha OCHOBE YIIPOII[€HHOTO IIPEeACTAaBJIEHN O (DOPMUPOBAHUAX MO-
TUBOB UYeJIOBEYECKOTO ITIOBEIeHNS U CO3UTATELHBIX JeICTBUIL.

Bce 9T0 00BACHASTCA TPUHATON TOT A METOLOJIOTMHUECKOI OCHO-
BOJ1 IIporiecca yIpaBJeHNsd, B IIeHTPe KOTOPOTO CTOUT PAYUOHAAU-
cmuueckull no0xo0 K OpraHn3aIny Kak K 00beKTY, COCTOAILEMY 13
OT/IeJIbHBIX M30JMPOBAHHBIX IPYT OT JPYTa CAMOCTOATEJbHBIX BJIe-
MEHTOB. C‘-II/ITaJIOCb, qTo BHyTpeHHI/[e OpI‘aHI/IBaLU/[OHHbIe HpOHECCbI
[IOJTYMHEHBI OITPeIeJIEHHBIM OOIIMM 3aKOHOMEPHOCTAM, & HYaCTHbIE
He ABJIAITCA IIPEeIMETOM CIIeNMaJIbHbIX UCCIIeJ0BaHNI.

Hepe‘-II/ICJIeHHoe BBIITII€, HECOMHEHHO, T-IYBCTBOBEI.JIOCI: B praB—
JIEHYECKOli cpejie 1 TpeboBaJIo OIpeJieJIeHHbIX UCCIIeOBaHNIA, 10~
3BOJIAIOIIINX HpaI{TI/IRaM HaMTHU ONTUMAaJIbHbBIN BBIXO/J 113 BO3HIKA-
IOIMX Ha DTOV [I0YBe IIPOOJIEMHBIX CUTYAaIVii, T. €. COBEPIIIEHCTBO-
BaThb yIIPaBJIEHUYECKYIO JeATEJbHOCTD a IMUHUCTPAITNIL
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2.3. ABMMHUCTpaTMBHas TEOPeTUYECKasn LWKona
ynpasnenus A. ®aitons

JanpHelme ccie fJOBaHNIA ITy TV IIOBBIITIeHNA 3P(PEKTBHOCTI
TpyZa Ha 6a3e OCHOBHBIX IT0JI0KeHNI IKO0JIBI D. Telinopa nokasasm,
YTO BasKHBIM (PaKTOPOM IIPY OPraHM3aIY AeATeJIbHOCTH JIF0IeN B~
JISIeTC MOBBIIIIEHNE KAUYeCTBa YIIPaBJIEHN OpraHn3alel B I1eJioM,
T. €. nogvluLeHue aPgPexmusHocmu padomsvl AOMUHUCTPAYUUU.

Y MICTOKOB pa3BUTHA JAHHOTO HaIIpaBJIeHNA cToAN AHpy Davi-
0Jib!, KOTOPBIN B cBoel KHure “OOIiee 1 MPOMBIILIEHHOE YIIPaB-
gerne” (1916) M3JI03K1JI CBOM B3IJIANBI HA IPOOJIEMBI ITOBBIIIIEHA
3(pPEKTUBHOCTY YIIPaBJIEHKA B 00JI€€ IIINPOKOM CMBbICJIE, & UMEHHO —
[IPMMEHUTEJBHO K paboTe Bcell OpraHmsaly, yKasaJs BO3MOKHbIe
IIyTM UX PEeLIeHNs depes IIOBBIIIeHNe KaYeCcTBa yIIPaBJeHUYeCKOi
JIeATeJIbHOCTY a IMUHMCTPAIMN. B cBOei MpaKTUYeCcKoil JeATeIbHO-
ctu A. ®arioss onmpasicsa Ha COOCTBEHHbIE YO IeHN A, OCHOBAHHbBIE
Ha OIIbITE ¥ AaHAJIUTUYIECKIX JICCIIeJOBAHUAX.

B ananmze dpyurimmonnpoBanna opraama3anyu A. Paiiosb BbI-
JIeJIAIL 2A08Hble HanpasieHUus 0esmeabHocmu, OT KOTOPBIX 3aBUCUT
ee obm1asa 8ppeKTUBHOCTE:

— TeXHMYeCcKasd AeATeJIbHOCTD (OCYyIeCcTBJIeHNE IIPOU3BOL-
CTBEHHOTO IIpollecca);

— KOMMepUYecKas JeATeJbHOCTD (3aKyIIKa Heo0X0I1MOoro 000-
pyZzoBaHus, obecriedeHye HEPTUEN U CbIpbeM AJIA IIPOV3BOLCTBA
TOBapOB U YCJIYT, & TAKIKe COBIT FOTOBO IIPOYKIIN);

— (puHAHCOBAA AeATEJIbHOCTD (3(P(PEKTUBHOE MCIIOJIb30BaHNE
JIEHEeIKHBIX CPEJICTB);

— yueTHas AeATeJbHOCTD (CTaTUCTHUKA, MHBEHTAPU3aLNsA, CO-
cTaBJieHVEe DAJIAHCOB U yUET);

— aJMMHMCTPATVBHAA JeATEJbHOCTD (OPraHN3alIOHHOE BO3-
JleliCTBYE Ha MCIIOJIHUTEJIEN);

L dations Anpu (1841—1925) — dpaHIy3CKIiT TOPHBI MHMKEHED, BbIa-
rommiica axonomuct. C 1888 r. B Teyenne 40 jer ynpapBiAa KPYIHONM FOPHO-
noObIBaroIeil kommnanuen “KosoM00”, KOTOPYIO BO3IJIABII B IIePUOL, (DMHAH-
COBOTrO Kpaxa, a MOKMHYJI IIPOLIBeTaloIell, 3aHIMaBIIIell BeqyIye IO3UINA B
Mupe.
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— BaIMUTHAA IeATEeJbHOCTE (COXpaHeHNe 3J0POBbs, CTPaX0Ba-
HIE U 3allUTa COOCTBEHHOCTN U JIIOAEl).

A. ®atiosb cunTal, YTO yIpPaBJIEeHNE KaK CUCTeMa peasin3alnn
PYHKYUL NIAHUPOBAHUA OP2AHUIAYUUU, MOMUBUPOBAHUL UCTLOAHU-
menetl U KOHMPOoAas, OCylecTBIAeTCA 3P(PEKRTUBHO, €CIIN OHO IIPU-
JIePKMBAETCA OCHOBHBIX ITPaBUJI (IPUHIIMIIOB) I PYKOBOJICTBYETCA
upnee cjeloBaHNA UM B JIFOOBIX CUTYaIUAX:

e Pazdenenue mpyoda. Ilenb pasnesieHns Tpyla — yBeJIUdu-
BaTh 00'bEM U ITOBBIIIIATH KAYECTBO IIPOM3BOACTBA IIPU 3aTPaTe TexX
JKe yCUJIIUIL

e Baacmb — omeemcemaeHHocms. BiacTs — 3T0 IpaBo OTAa-
BaTb PaCIOPAMKEHNA U CUJIa, IPUHYKIaIoad IOTUYMHATECA. BiacTb
HeMbICJIMIMa 0e3 0TBEeTCTBEHHOCTY, T. €. 0e3 CAHKIINY — Harpagbl MU
Kapsbl Berony, roe nejicTByeT BaIacTb, BOSHMKAET 1 OTBETCTBEHHOCTb.

e Jlucyunauna — BTO, IO CYIIIECTBY, IOBUHOBEHIE, yCepane,
MaHepa Jep:KaThb cebs, BHEITHME 3HAKY YBaYKeHNs, IPOABJIAeMbIe
COOTBETCTBEHHO YCTaHOBJIEHHOMY MEXKAY IIPENIIPUATIIEM U €TO0 CIIY -
skammyMy corJiarennio. CocTogHMe AVCIUIIIIMHEL B KAKOM-JIb0 co-
LI1aJIbHOM 00pas30BaHMM BCEIIeJIO 3aBUCUT OT €I0 PYKOBOAUTEJIEIL.

e EdunoHnauaaue. CysKalemMy MOYKET IaBaTh IPUKA3aHMIE OT-
HOCUTEJIbHO KaKOT0-JIM00 JIeVICTBUA TOJIBKO OMH HaYaJIbHUIK.

e Eduncmaeo pyxogodcmea. OTOT IPUHLINII KPpaTKO BeIpaskaeT-
CA TakK: OAVIH PYKOBOJNUTEJb U OJHA IIPOrpaMMa I COBOKYIIHOCTI
oIepaluii, IpecjenyIolX OOHY U Ty *Ke LieJlb.

o [IoduuHeHue vacmHusblx unmepecos odwum. VIHTepecsl ciy-
SKAIIMX WJIV TPYIIIBL CIYSKAIIUX He JOJIKHbBI CTaBUTHCS BbIIIIE MH-
TEPECOB NPEIIPUATUA. 3AECh CTAJKMBAIOTCA IBE KaTETOPUY MHTEe-
PEeCOB Pa3JIMYIHOTO ITOPAAKA, HO OJHOBPEMEHHO 3aCJyKIBAIOIIE
[IPM3HaHUA U COIJIACOBAHHOCTI.

e BosHaepascOeHue nepcorana. BosHarpaskaenue rnepcoHasa —
9TO OILJIATa VICIIOJIHEHHO paboThl. OHa NOJIKHA OBITH CIIpaBeIJINBOI
Y TI0 BOBMOSKHOCTH YIOBJIETBOPATD II€PCOHAJ IIPEATIPUATIA, HAHU-
MaTeJs U CILY Kalllero.

o [[enmpaausayus. [leETpamm3anma MoKeT ObITh IPUHATA UJIN
OTBEPrHyTa B 3aBMCUMOCTM OT B3TJIAJ0B PYKOBOAUTEJA M OT 00-
CTOATEJILCTB, HO B DOJIBIIIEN MJIV MEHBIIIE CTEIIEHNM OHA CYIIIECTBYET
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Bcerjia. Borrpoc o ieHTpam3anuy i JeleHTPaan3aiiy — BOIIpoC
Mepsbl HyKHO HaliTy cTereHs IeHTpaam3anymu, Hanbosee Oyarompu-
ATHYIO JJIA IPEeIIPUATHUA.

o Jlepapxus. Vlepapxua — pAL PYKOBOLAIIUX OOJIXKHOCTEN,
HauMHAA C HUBIIUX Y KOHYAA BBICIIVMU C OIPeJeJIeHHON o4~
HEHHOCTBIO I OTBETCTBEHHOCTBIO KasKI0T0. Bhlyio ObI o1mbKoil oT-
Kas3aTbCA OT Hee 0e3 0COObIX IPUYMH, HO ellle OoJIbIlad ommoKa —
IO IEPPKMBATD €€, KOT/Ia OHA HAHOCUT yiiep0 Aey.

e [Iopsadok. ObIIeN3BECTHYIO (POPMYJIY MaTEPMAJbHOTO I10-
pAOKa — oIpenesIeHHOEe MECTO IJIA KaskJ0l Belly U BCAKasA Belllb
Ha CBOEM MecTe — HeOOXO0IMMO paclIpOCTPaHATh Ha KasKIbIi dJe-
MEHT CUCTEMBI IIPOM3BOJICTBA.

e Cnpasedausocms. J1yia Toro 4To0bI HACTPOUTB ITEPCOHAJI HA VIC-
TIOJIHEHE CBOUX 00sA3aHHOCTE C TTIOJTHBIM PBEHMEM I IIPEJaHHOCTDIO,
HaJ0 OTHOCUTBCA K HEeMy 0JiarokesaTesbHO; CIIPaBeJIIBOCTD —
9TO Pe3yJbTaT COUeTaHN 0JIaroKeaTebHOCTY C IIPaBOCY AVIEM.

e [locmosancmaeo cocmasa nepconana. TekydecTs lepcoHasia gB-
JIA€TCA OJHOBPEMEHHO TPUYVHOI U CJIeACTBMEM IIJIOXOT'0 COCTOSHNA
nei. Tem He MeHee, CMeHBI B cOCTaBe Hen30eKHbI 113-32 BO3PacTa,
OoJste3Helt, orcTaBKkY 1 T. 4. ITo006HO ApYyTrUM IPUHINIIAM, TPVHITAIT
TeKkyuecTy pabouero cocraBa JOJKEH IMETh CBOIO MEpY.

e /Inuyuamusa. VIHNIIMATYBOI Ha3bIBAETCA BO3MOMKHOCTD CO3-
JaHUA VI OCYIIIeCTBJIEHN A OIITYMAaJbHOrOo IvtaHa. Criocob npenyosxe-
HUA U OCYIIECTBJIEHNA €ro TaKyKe OTHOCUTCA K KaTerOpuUy MHUI-
aTUBBI.

OCHOBHBIE TIOJIOKEHNA aAMUHVCTPATUBHONM IIIKOJBI MEHe -
sKMeHTa ObICTPO HAIILIM peasM3alyio Ha IpaKTuke. pKuM nprume-
POM BTOMY CJIy?KUT JeATeabHocTh Nerpu Popaa (1863—1947)

1B 1892—1893 rr. l'errpu Pop coO31aJ1 IEPBLII B MUPE aBTOMOOIIIb C 4e-
ThIpeXTaKTHBIM ABuratesem. B 1903 r. ocHOBaJ aBTOMOOMIBHYIO KOMITaQHNIO
“Dopxa MoTop”, cTaBIIy0 OOHONM 13 KpynHeinmx B Mupe. I'. @opa ObLi mpe-
SKJle BCEro MPAKTMKOM, CO3JIaBIINM YHUKAJIbHYIO IIPOM3BOJICTBEHHYIO CUCTe-
My, OCHOBAHHYIO Ha JABILKYIIeMcs KoOHBelepe. Ee conmasbHO-9KOHOMMIYEeCKad
POJIBb B TOT Iepuof Oblyia IPUMEPHO TAKOM ke, KaKyI CETOIHA UTPAIOT KOM-
IBIOTEePU3AINA U MH(MPOPMAIMOHHbIE TEXHOJIOTML.
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CoszganHaa PopaoM IPOU3BOACTBEHHAA CUCTEMa XapaKTe-
p130BaJach MacCOBBIM BBIIIYCKOM OJHOPOJHOM CTaHAAPTHONM IIPO-
IYKIMM Ha OCHOBE JCIIOJIb30BaHMA cCaMbIX 9(p(PEeKTUBHBIX MalllMH 1
MeXaHM3MOB, MaKC/MaJbHOV 9KOHOMIEN BPEMEeHN) VI MaTePHaJIbHbIX
pecypcoB, obecrieunBalolieil MMHIMAJbHYIO CTOMMOCTD U3JeJINii,
YZOBJIETBOPAMIINMX II0 KAYECTBY MacCOBOTO ITOKyIaTe i 11 obecrie-
4MBAIOIINX MaKCUMaJIbHYIO IPUOBLIb.

I'. ©opx oprarn30BaJI IPOM3BOLACTBO C HEIIPEPHIBHBIM TEXHO-
JIOTMYeCKMM IIPOIeCCOM Ha OCHOBe KOHBeliepa, CBA3bIBAIOIIET0 BCeX
YYaCTHMKOB IIPOM3BOJCTBA, ABJIAIIIEr0CA OCHOBOV pPa3MellleHNsI
000pynOBaHNA, COKPAIEHNA YT IBUKEHNA IIPeMEeTOB TPYa,
obecriedyeHnsa PaBHOMEPHOCTH, TEMIIA Y PUTMa UX OCYILIeCTBJIEHNA.

Kpome Toro, npomnsBogcTBeHHadA cucrema I'. Poppa xapakre-
puU30BaJach:

— KOHYyeHmpayuelu u paccpedomoueruem IPOU3BOICTBA Ha
OCHOBe yIJIyOJeHNsA pa3geseHnsa TPYa U eTo CIelaI3aliu;

— 2ubKrocmu10 npoudsodcmasa 3a CHeT 3aMelllaeMOCTy JeTaleit
U y3JI0B, TOUHOCTM Ha BCEX TEXHOJOIMYECKUX CTYIIEeHAX;

— passumuem cmar0apPMU3AyUU, IOBBIIIAOIIeN KauecTBO I
IT03BOJIAIOIIIET ObICTPO 11 03 JIMIITHNX 3aTPaT IePeXOAUTE Ha HOBbIE
BUBI IPOYKIINN;

— npoexmupogaruem u no0z0moexrol npoudgodcmaea (pas-
PabOTKOI TEXHOJIOTMI HA OCHOBE TOYHBIX PaCYeTOB; IJIAaHMPOBaHM-
€M BCero IIpoliecca B IIeJIOM, €T0 CTyIIeHell, y3JI0B, CBA3el C y4eTOM
BCeX MeXaHI3MOB, CbIpbs, MaTepPLaJoB);

— obecneuenuem Haubosee OLA2ONPUAMHOZ0 COCMOAHUS UIC-
II0JI3YEMOr0 060PYO008aAHUS.

B 3akiodeHne 3aMeTuM, YTO OCHOBHBIM BKJIAJOM IIKOJIbI
A. daitiosia B cOBepIIeHCTBOBaHNMEe yIIpaBJIeHNA ABJIAIOTCA BblIe-
JeHMe (PYHKUMI aIMMHMCTPALNM ¥ JICIIOJIb30BaHNE B IIPAKTUKE
OpraHM3alMy IPOU3BOCTBA HOBIIECTB, 00eclIeuBaOIINX IIIPOKOe
BHeJpeHle CTaHIapTU3al[MM, TOBBIIIAIONNX Ka4eCTBO M CHMMKAI0-
LIIVIX 3aTPaThl, PeryJaMpoBaHIe BCeX IIPOI[eCCOB 13 eAMHOTO IIeHTpPa.

BecbMma BaskHBIM IpaKTUYECKNM UTOTOM JleATeJIbHOCTY A. Dati-
0J151 M €T0 eJVIHOMBIIIIJIEHHMKOB ABJAETCS TaKyKe 000CHOBaHME IIPO-
LIeCCHOTO IIOAX0a K yIIPpaBJIeHNIO OpTaHnu3aliyeii, B COOTBETCTBUM C

34

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

KOTOPBIM YnpasieHue paccmampusaemcs He Kax Camocmosmenv-
Hble, UBOAUPOBAHHDBLE, @ KAK HenpPePbleHO N08mopAtowUecs 83aU-
MOCBA3AHHble Jeticmeus, IIOCJIeN0BATEJBEHO Peaiusytou,ue 0CHo8-
Hble PYHKYUU YNPABAEHUA.

Takum 06pa3oM TpPagMUIMOHHBIN peaICTUYeCKNii [IOAX0M B
YIIpaBJIEHNM, KOTOPBI XapaKTepr30BaJiCA OIOPOI Ha CaMOCTOsA-
TeJIBHOCTB OTAEJIbHBIX 3JIEMEHTOB CMCTEMBI, ObLI JOIIOJIHEH IIOAXO0-
JIOM aIMUHVICTPATUBHOI IIIKOJIbL K YIIPaBJIEHUIO (ITPOIIeCCHBIM 10T~
XOJZI0M), OTJIMYAOIIMMCA OIIOPOY Ha B3aMMHYIO 00yCJIOBJIEHHOCTD
3JIEMEHTOB CUCTEMBI YIIPABJIEHNA.

Ecan y kyaccuaeckorii mikosst D. Tertnopa Ha IEPBOM MeECTe CTO-
ANV TeXHUYECKME aClIeKThl TPYAa, TO OCHOBATEN a IM/HUCTPATUB-
HOJL ITIKOJIBI JTOTIOJIHUJIM X OPTaHM3AIMOHHBIMY, TECHO YBA3AHHBI-
MM C 0COOEHHOCTAMH IeATeJbHOCTHY YIIPaBJIEHYECKOTO IIePCOHATA.

OpnHaKo, ¢ TOUKM 3peHnsA 3(p(PEeKTUBHOCTY MEHEIXKMEHTa, B 10—
CTUKEHNAX aBTOPOB PaCcCMaTPMBAEMBIX BbIITIE KJIACCUYIECKO 11 all-
MMHJCTPATHUBHO IIIKOJI HeJJOCTaTOYHO BHYMAaHMA YAEJEHO JIIOAAM,
HeIIOCPeJICTBEHHBIM MCIIOJHUTEJIAM. Bo BceX mOJI0KeHNAX TaHHOTO
aTara pa3BUTHUA MeHEeIKMeHTa OTHOIIIEeHME K JIIOIAM ObIJIO CXOMKUM
C OTHOIIEHMEM K MAIIIMHAM, YIIOP JIeJIaJICA Ha PaIMOHAJIBHOCTD, IH-
AUBUAYAJII3M I SKOHOMNM3M B IIOBEeJEeHNN VICIIOJIHUTEJIEI.

VlcnpaButh 3Ty HenopabOTKy IPEACTOAJO MOCIIeN0BATEAM
&®. Ternopa u A. Pariosns.

2.4. HayuHble WKONbI COLMANbHOW HaNPaBNEHHOCTN MEHEAKMEHTA

OcBoeHMe IPUHIUIIOB HAYYHO KJIaCCUYeCKOl 1 aMUHIUCTPa -
TUBHOJ IIIKOJI YIIPABJIEHUA B IIepnos OyPHOro pasBUTHUA MaIIMHO-
CTPOUTEJIbHON IPOMBIIIJIEHHOCTHY Hadasa XX B. I03BOJINJIIO PELINTD
MHOTVIE 33/Ia4M COBEPIIIEHCTBOBAHUA YIIPaBJIEHNA IIPON3BOJACTBEH-
HOJ JeATeJbHOCTHIO KaK 3a cueT 0oJiee 3ppeKTUBHOTO MCII0JIb30Ba -
HIA (PU3UUECKIX BO3MOXKHOCTE YeJIoBeKa, TaK M Iy TeM IIOBBIIIIeHN
aphexTMBHOCTY PAbOThHI YIIpaBJIEeHUECKOTO arapaTa.

Bwmecrte ¢ TeMm yixe B niepBble necATUaeTA XX B., 0COOEHHO B
roze! IlepBoit MUPOBOIL BOMHBI, CTAJIO ACHO, YTO BO3MOXKHOCTY VIH-
TeHCU(PUKAIN VICIIOJIb30BaHNA TOJIBKO (PUBNIECKIX BOSMOMKHOCTEN
yeJIoBeKa B KPYITHOM MallHOCTPOUTEJIBEHOM IIPOM3BOICTBE MOUTH
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ncuepnansl J1Jis 6osiee yCIEITHOTO Pa3BUTUA JIF000I OpraHn3aIn
He06XoaMMO ObLIO0 00PAaTUTL BHUMAaHYE HA 0COOEHHOCTY ITOBEIEHNIA
4YeJIOBEKA B MMPOM3BOJCTBEHHOI Cpejie U 3aBUCUMOCTh IIPOU3BO-
IUTEJbHOCTY OT YCJOBUII TPYAa U MOPAJbHO-IICUXOJOTUIECKOTO
COCTOSAHNA VICIIOJIHUTEJIA.

Heobxonumo 6b110 HaViTV myTH oOecriedeHna Pas3BUTUA IIPO-
MBIIIIJIEHHOCTY U IOCTUKEHIA 3aMETHOTO IIPOrPecca My TeM aKTUBU-
3a1n 1 6osee 5(pPEKTUBHOTO UCIIOJIb30BAHNMA IOTEHIMAJA YeJIOBEKA
KaK JIMYHOCTI.

OTroro TpeboBaJia 11 aBTOMAaTU3AIMA IPOU3BOCTBA, IIPY KOTOPOIL
dmsnuecKne 3aTpaThl CHMIKAIOTCHA, & YMCTBEHHbIE U IICUXO0JIOTYe-
CKIie MHOTOKPATHO BO3pacTaioT. H1CTO a IMUHUCTPATHUBHBIE METOIbI,
pasauynble POPMbI CTUMYJIUPOBAHUA YoKe ObLIM HE B COCTOSAHUU
npobyIUTh TBOPUECKYI0 aKTUBHOCTD KasKJ0l JIMIHOCTU B IIJIAHE
y4aCTHsA B PAlVIOHAIM3AI[MM O0IIIel e TeIbHOCTI U TEXHUYECKOTO
[IePEeBOOPYKEHNA IPOU3BOICTBRA.

TeopeTunyeckas LKO/A Ye/10Be4ECKUX OTHOLLEHUIA

HauaJjo noucka ImyTeil pelreHnus BOIPOCOB IIOBBILIEHNA [IPO-
MBBOAUTEJBHOCTY TPYIa HA OCHOBE POCTa TBOPYECKOV aKTUBHOCTY
VICIIOJIHUTEJIE IT0JIOKIIIO CTPEMJIEHNIE aIMVHVCTPAIIMY aMePUKaH-
CKoli hupMBI “BecTepH QyeKTpUK” SKCIIEPUMEHTAJIBLHO OIIPEeIeIUT,
OT 49ero 3aBVICUT IIPOU3BOANMTEJIBHOCTD TPYydA.

B 1927 r. agmMuBMCcTpaIma (oMPMBbI UCIIBITEIBAJIA CEPbE3HbIE DKO-
HOMMUecKye TpynHocTy. ITososxeHne Ha 3aBojie TesepOHHOTO 060py-
IoBaHUsA, rae paborasio 6osee 30 ThIC. UesIOBEK, OBLIIO OTIACHO HATIPSA-
sxkeHHBIM. HaOuroasiocs ocTpoe HeIoBOJIBCTBO Pab0oUMX ITOJI0MKEeHM-
eM JZieJI ¢ 3apabOoTHOI MJIaTOM, MMEeJIO MECTO CO3HATEJBHOE OIPaH-
YeHle MU BbIPabOTKM THEBHOI HOPMBbI, YCUINJIACH TEKYUIECTb Ka-
IPOB cpeay KBaaM(UIMPOBaHHBIX pabounx.

B nonckax BbIXOZia 13 CO3JaBIIETOCS II0JIOYKEHA, sKeJlad U3y -
YNMTH BO3MOKHBIE [Ty TV [IOBBIIIEHNA IIPON3BOANTEILHOCTY TPYAA U
YMeHBIIEHNA TeKYyYeCTy KaIPoB 3a cUeT paboTel ¢ JoapMI, prpMa
obpaTniack 3a IOMOIILIO K DaToHy Mbaiiol.

! Matio damon (1880—1949) — maeectubiii B CIIIA nenxoJor.
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Ilon pyroBozcTBoM O. Mblio HadamCch TaKk Ha3bIBaeMble XO-
TOpHCKMe! nccaenoBanms.

Belny BeIOpaHB!l TPY OTHEJIeHN (KOHTPOJIb HeOOJIBIINX JeTa-
Jieii, cbopka peJjie 1 HAMOTKA MHIYKTUBHBIX KaTYIIEK), B KOTOPBIX
IIOCTEeNeHHO 3MEHAJM OCBEI[eHHOCTD U IIPY 9TOM KOHTPOJIMPOBAJIN
IIPOU3BOAUTEILHOCTE TPYJA.

PesynbraThl 3KCIIEpUMEHTA 0Ka3aJ/ICh HECKOJIBKO HEOKITaH-
HBIMJ, TAK KaK OHM ITOKa3aJIM, UTO KECTKOV CBA3Y IIPOM3BOANUTEIHbHO-
CTM TPYZA C OCBEIIEHHOCTHIO He 0OHapyskuBaeTcA. Bosee Toro, 6b11
3a(pMKCHPOBAH POCT IPOM3BOAUTEJILHOCTY B OJHOM M3 OTIeJIeHMIt
IIpU YMEHBITIeHN OCBEII[eHHOCTH JasKe HUKe JOIIyCTUMOTO YPOBHS.

Br1yi0 npmHATO pellleHne paclIMpUTh MCCIeI0BaHNA, yCTaHO-
BUTH BJIMAHIE Ha TPOU3BOAUTEIILHOCTD TPYAa PesKMMa TPy ia U 0T~
JIbIXa (COKpallleHMe JJINTEeJIbHOCTY paboueli CMeHbl, BBEJIeHNE Pa3-
JIMYHBIX [1ay3 OTAbIXA, OTAEeJIbHOE pa3MellleHre padoTaIX U T. IT.).
PegynbraTh! 1ccieoBaHMI, 10 MHEHIIO X YCTPOUTEJIEN, 0Ka3aJCh
U B 3TUX CJIyYaAX CTPaHHbIMU. HeTKo IpocMaTpuBajlach TeHIEHIMA
o0111ero pocTa IpoM3BOAUTEILHOCTY TPYAA IIPY BbIAEJIEHUY IPYIIIIbI
paboTaronyx 1 CoOXpaHeHUY TaHHOIO KOJIJIEKTBA JJINTEJIbHOE Bpe-
MsA He3aBJCYMMO OT M3MEeHAIIIMXCA yCJIoBMiL. Bee aTo mpuBoamnio K
MBICJIV O TOM, YTO B JJAHHOM CJIy4dae VIMeeT MeCTO BJIVAHVE MHOTUX
daKTOPOB, a He TOJIbKO (PU3MUECKNX YCJIOBUM Tpyaa. Takumu dpak-
TOpaMM B UTOTe OBLIN IPU3HAHBI IICUXOJOTUYECKNI KIVMAT B KOJI-
JIEKTVBE VI U3MEeHSAIoIleecsa OTHOIIeH)e Pabounx K IIPOMU3BOICTBY.

Bruio ycraHOBIIEHO, UTO BO3JelicTBYE (DAKTOPOB Ha JIeATeIb-
HOCTB VICIIOJIHUTEJIEN ITPOSABJIAETCA B KOMIIJIEKCHOM COYeTaHN, a He
M30JIMIPOBAaHHO, (DOPMUPYS, B KOHEYHOM cUeTe, OTHOLIEHMe JINYHO-
CTY K OKPYKAIOIIVIM ¥ HEIIOCPEICTBEHHO K TPY LY.

OpuyM 113 HanboJIee BasKHbIX OBLII CLIeJIaH BBIBOJ, O TOM, UTO pe-
LITafoIIee BJIVAHYE Ha IIPOM3BOANTEIBHOCTD TPY A MMEET, IIPU IIPO-
4JX PAaBHBIX yCJIOBUAX, ICUXOJOIMYECKNUI KAMMaT MaJIoil COLMaIb-
HOJ I'PYIIIBI, BBIPASKAIOIINIICA B MEKJIMIHOCTHBIX OTHOIIEHNAX pa-
6ounx. [lcuxosorn, KaK ¥ caMy IIPeAIIPYHUMATENN, BAPYT YBUAEJI,
YTO Yen08eK SBALEMCA He HUBLLM PADOUUM A8MOMAMOM, & COYU-

! XoropH — paiion B 3anagHor yacty Yuraro (CIITA).
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ANBHBLM CYULLCTMBOM, 04 KOMOPO20 8AHCHO He MOAbKO ydossem-
80PEHUE MAMEePUALBHBLL nompedHOCcMel, HO U 0YXrosHOe cOCMOo-
AHue 8 npoyecce mpyoda. A 3To y:ke OBLI HOBBI, NPUHINIINAJIBLHO
BasKHBIN BbIBOJI.

XOTOpHCKME JCCeI0BaHNA AaJy MHOTMM IIPeJIIPpUHMMATENAM
NIy AJ1A pasMbliiernit. OHn yBuenn 1 yoe ek, 9YTo IpuObI-
JI 32 CYET POCTa IIPOM3BONUTEJNBHOCTY TPYLA MOTYT OBIThH 3HAUNI-
TEeJIbHO yBeJIM4YeHbI HalTpaBJIeHHbIM BO3JEICTBYEM Ha YJIydIlIeHMe
OTHOIIIEHUI MeKAY padoummy. ITO JAJI0 TOJUOK PA3BUTUIO U IIIN-
POKOMY BHEJIPEHMIO B IIPAKTUKY OPTaHU3AIINN U YyIIPABJIEHNUA IIPO-
M3BOJICTBOM HOBOV TEOPUN — MeOPUU Yea08euecKUr OmHouerHul,
M3BECTHOI ellle KaK “HayuHnas meopemuueckas wKoaad MALbLL CO-
YUAALHBLY 2pynn’”.

B aroit Teopun 3apyOeskHBIe yueHble CBA3aJIV 00IIVIEe COLMATIbHO-
IICUXO0JIOTMHIECKYe ITP0obJIeMbI 00IT[eCTBA C pellIeHeM YaCTHBIX 3a71a4
I10 YJIYUIIEeHNIO “deJIOBeYeCKIIX OTHOIIIEHNII Ha KOHKPETHOM IIpeJi-
IPUATUN, B KOHKPETHBIX LIeJIAX, HA y4acTKaX, T. €. B KOHKPETHBIX
MaJIbIX COIMAJIBHBIX IPYIIIIaX B IIpOIlecce TPyJa.

OcHOBHOE cozepskaHye TeOPUM YeJOBeYeCKIX OTHOIIIEHMIA:

e YejioBeKk — colmaJjbHoe KuBoTHOE (J. Mbiio BBeJ IoHATIE
“CconyaJIbHBIN YeJI0BeK ).

o ;KecTraa nepapxus, MOJUNMHEHHOCTD, (POPMAaJIN3AIINA Opra-
HIBaIMIOHHBIX IIPOIIECCOB HECOBMECTMMBI C IIPUPOJION YeJIOBEKA U
€T0 CO3HATeJIbHOI AeATeJIbHOCTLIO.

o [Ipon3BOAUTEILHOCTE TPYZA 3aBUCUT HE TOJIBKO U HE CTOJIb-
KO OT MeTOJIOB OpraHM3alMy IIPOM3BOJICTBA, CKOJIBKO OT TOTO, KakK
YIPaBJIAIOIINE OTHOCATCA K UCIIOJIHUTEJIAM; [I09TOMY BasKHeNIaa
003aHHOCTE MEHeJ Kepa COCTOUT B (POPMMPOBAHMUN CIIJIOUEHHOTO
KOJIJIEKTVBA, CO3TaHuM OJIaronpuaTHOIO MUKPOKIMMaTa, 3abore o
[IOJTYMHEHHBIX, [IOMOIIY IM B IIOBCETHEBHBIX JIeJIaX, B TOM YICJIE U
JIMYHOI'O XapaKTepa.

B sTOM noHMMaHNM B3aMMOCBA3M IIPOU3BOAUTEILHOCTY TPY AA
C MESKJIMYHOCTHBIMY OTHOLIIEHUAMY 3aKJIF0YaeTCA BO3MOYKHOCTD pe-
IIIEHNA MHOTMX COIIMAJIBHBIX IIPO0JIEM B Ipefesiax d4acTHOTO IIpeJi-
[IPMHMMATEJIbCTBA, COBIIANAIOIINX C COIMATIbHO-DKOHOMIYIECKIMI
MHTEepecaM rocylapCcTBa.
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ITpyMeHNTeIBHO K MaJIOMY KOJIJIEKTVBY IPVHIVIIVAJIbHBIN BbI-
BOJI O BJUAHUY HA NIPOM3BOAUTEJNBHOCTD TPYa aTMOCqEPhI B3au-
MOOTHOIUIEHMII B HEM ABJIAJICS IIOBOPOTHBIM ITYHKTOM B OTHOILIIEHUN
K pabounM Impu 0003 OpraHmn3almuy Tpyaa.

K snympennum ycaosuim co30aHUL NCULOAO2ULECKO20 MU-
KPOKAUMAMA B KOJIJIEKTVBE, OJIarOTBOPHO BJIMSAIOIIETO HA COCTOSA-
H1te paboTaroINX, CTAJIN OTHOCUTDL aBTOPUTET U OCOOEHHOCTH JINY-
HOCTM PYKOBOAMUTEJIS, CTUJIb €T0 PYKOBOICTBA, COBMECTUMOCTD HJIe-
HOB KOJLJIEKTVIBA I10 XapaKTepaM, I[eHHOCTHBIM OPMEHTAIVIAM, SMO-
LIMIOHAJILHBIM CBOMCTBAM I T. I,

Oco0yr0 3HAaUMMOCTb TEOPUA Uea08eUeCKUL OMHOUEHULL TIOJTY -
yuia Gytarogapsa aHaautdeckum 0606menuam A6paxama Macioy?.

A. MacJsoy noka3saJi, 9YTO MOTVIBaMM JIIOZEl B X IIOBEIEHUN 1
JIEVICTBUAX ABJIAIOTCA He DKOHOMMYECKNE CUJIbI, KAK CUUTAJN CTO-
POHHMKM KOHIIEIIIIMY HAYYHOTO ¥ 8 IMVHMICTPATUBHOTO YIIPaBJIEHN,
a pasJsmM4dHble IOTPeOHOCTM, MHOTE 113 KOTOPBIX He MOTYT ObITh yI0-
BJIETBOPEHBI B YVICTOM JE€HEKHOM BbIPaKEHNIL

MoruBauusa fearenabHocTH, 1o A. Macsioy, MMeeT ABa 3HaYeHN A

1. Dopmuposarue BHYMPEHHUXT NCULOL02ULECKUL NOOYHcOe-
HUU YeJI0BeKa K 0elicmauto, cnocooHomy y0081emasopums KOHKPem -
HY10, 0COZHAHHY MAMEPUAALHY ULU OYTOBHYIO NOMPEOHOCMD B
IIpoliecce TPyZa WJIM II0 eT0 pe3yJIbTaTaM.

IIcuxosorudeckye o0y K ISHNA TP 9TOM BBICTYIIAIOT KaK MO-
TUB, OIIPeJeJIAIONVI BbIOOP HAIIPaBJIEHHOCTY IIOBENEHNUA U Mepy
MIPOSABJIAEMOI aKTUBHOCTIL.

Taxum 06pazoM CTaJIO TOHATHBIM, YTO IICUXUIECKYIO TeATEIb-
HOCTb 4eJIOBEKa B IIpollecce TPYAa HeIb3d UBYUUTD U IIOHATH B OT-
pEBIBe OT criocoba MPOM3BOACTBA, T. €. OT IIPOU3BOAUTEILHBIX CUJ U
[IPOM3BOJICTBEHHBIX OTHOILIEHNI, COBOKYIIHOCTb KOTOPBIX OIIpeIeJIs-
I0T 0COOEHHOCTY TPY A, & CJIEOBATEJBLHO, U IICUXUECKOE COCTOSHIIE
paboraroriero.

! Macaoy Aépaxam (1908—1970) — amepmraHCKuii meuxoJior. ABTOp
TeopMy MOTMUBAIMN TPYZNOBOM neAaTesnbHOCT. OcHOBHBIE TPy AbL: “ MoTuBanm-
oHHasA Teopus nmorpedHocteir” (1954), “MoTuBanua u auaaocTts” (1956).
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3HaHMe 0coOeHHOCTEN IPOABJIEHNA ICUXUKY YeJOBEeKa VIMeeT
OO0JIBIIIOE IPAKTUYECKOE 3HAUEHYIE B IIJIAHE ITOBLIIIEHNA IPOMU3BOY-
TEJIbHOCTY U YJIy4IIIeHIA Ka4eCTBa TPYAa Ha OCHOBE y4YeTa BIVAHNUA
YeJI0BEUYEeCKOT0 (PAKTOPa KaK B IIPOI[eCCe IPOM3BOACTBA, TAK U IIPU
BBIIIOJIHEHNY JIFO00V IPYToil JeATeJIbHOCTY, OCOOEHHO TBOPYECKOTO
XapakTepa.

YcmnemHocTs J1I000TO BMIa KOHKPETHON NeATeJbHOCTU YeJIo-
BEKa CaMbIM CYIIIECTBEHHBIM 00pa3oM OIpesesseTcA ero OTHOIIe-
HMEM K CBOENl CIIeMaJbHOCTY, K CBoeMy paboueMy MecTy (IOJIK-
HOCTY) C KOMILJIEKCOM ITOBCEIHEBHBIX 00A3aHHOCTEN 1, HAKOHEL, K
BBIIIOJIHAEMOI! B TAHHBIMI MOMEHT YaCTHOI My 00111elt mpodheccro-
HaAJIbHOI 3a7a4e.

OTM OTHOIIEHMA HAXOAAT CBOE BbIpasKeHMe B MOmMusax 0es-
meavHOCMU, TI0J KOTOPBIMIU ITOHMMAIOTCS IICUXOJIOTUYECKIe IIpY-
YMHBI, OIPeeJIAIIIE IleJIeHAIIpaBJIEHHbIE JeJICTBUA YeJIOBEeKa.

Taxmum 06pa3oM, MOTUB BEICTYHAET KAK BHYTPEHHAA TyXOBHAA
cuia, Iody K IaroIas YeJoBeKa K II0CTaHOBKe I1epe; co0oii ortpeie-
JIEHHOVI I1eJIN I K JeVICTBUAM, IIOCTYIIKaM, 00€CIIeYMBaIOIIVIM JOCTI-
skeHue 3Toi nean. Cpeayu MOTUBOB TPYLOBOI JeATeJIbHOCTY YCJIOB-
HO BBIJIEJIAIOT MaTepuaJbHbIe (CBA3aHHbIE C YIOBJIETBOPEHNEM Ma-
TepMaJIbHBIX IIOTPEOHOCTEN YeJIOBEKA) U JYXOBHbIE (CBA3AaHHBIE C
oTpebHOCTAMY YeJOBeKa KaK JIMIHOCTH).

Y CcJI0BHOCTE B pas3an4dmny MOTUBOB B JaHHOM CJIy4dae IIOKa3bIBa-
€T, YTO IIPMPOJA YeJIOBeKa HaKJIa bIBaeT Ollpe ieJIEHHbII OTIIeYaTOK
Ha BCe ero IoTpeOdHOCTY B KOMILJIEKCe, a 3HAYNT, I MOTUBALVIA TPY-
IOBOJL NIeATeJIbHOCTM JOJIPKHA TaKiKe pacCMaTpUBATLCA B 00IEM
[LJIaHe, BKIOYad KaK nompedbHOCmU YuUcmo 6b1moso2o xapaxmepa
(muTaHMe, OZEsKaa, SKIJIbe U JIP.), TAK U nompedHocmu 0YyrosHozo
naaHna (conyasbHOe OKPY KeHe, COlaJbHAA 3HAUMMOCTD, TyXO0B-
HOe YIOBJIETBOPEHNUE).

Y coBHOe nTOzIpa3iesieHne NoTPeOHOCTEN KaK MOTUBOB, IIO0Y K~
JIAIOIMX YeJIOBeKa K TPYJIOBOI NeATeJbHOCTH, IMeeT OIlpeiesieH-
HBIV CMBICJI B OLIEHKE CTeIleH! BJAMAHMUA KOHKPETHOTOo pakTopa (KoM-
IIOHEHTa) Ha 0oblIIlee OTHOIIEHNE K TPYAY.

ITo cTemeHy BBIPAYKEHHOCTY TOTO UJIV MHOTO (DAKTOPA pas3jmda-
0T OTAeJIbHbIE TUIIBI OTHOIIEHUA K TPY Y. OnTuMaJIbHBIM TUIIOM SB-
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JIIeTCA TaKOi, B KOTOPOM OTMEYaeTCs BbICOKAA B3aIMO3aBJICYIMOCTD
KOMIIOHEHTOB, T. €. MaTepMaJ’[bHOf/I 3aVIHTEepPeCOBaHHOCTH, JYXOBHBIX
IIepesKMBaHNI, COLMAJIbHON 3HAUMMOCTH Y HEITIOCPEICTBEHHOTO VH-
Tepeca K IIPOLIecCy TPYAa M ero pe3yJIbTaTaM.

OnHaKO CTPYKTYPHOE COOTHOIIIEHNE MOTUBOB JeATEeIbHOCTI
(MaTepraJbHOTO M IYXOBHOTO) B 3aBMCUMOCTY OT 0OCTOATEIBCTB
MOYKeT MBMEHATHCA HEeIIOCPEeICTBEHHO B IIPOLleCcCe TPY A, T. €. MMe-
€T MeCTO AVIHAMMKa MOTVBOB.

2. [Tonumanue KOHKPeMHOU HanpasieHHocmu desmesvHocmu
YNPasLeHuecKuUr CmpyKmyp, NPudearHHot aKmusu3uposams mpyo
UCNOAHUMEAS, HACMPOUMDb €20 Ha nogedeHue, cnocodcmayrouee agh-
pexmueromy docmudcenHuro yeaetl 0P2aHU3AYUU.

CopepsxkaHye 9TO JeATeJIbHOCT Y COCTABJIAET B YIIPaBJIEHNUN
noHATHNE “PyHKyUuU momueayuu”, BBegeHHoe A. PaiioseM, o3Ha-
Jyarolee, ¢ OJHOJ CTOPOHBI, BHEIIIHee BO3ZEiCTBIE, IPOOYsKIaI0-
IIlee OCO3HAaHME IOTPEOHOCTY B TPYAOBON NeATEJIBHOCTH, U C APY-
IO}l — IIOBBIIIIEHYIE 3aMHTEPECOBAHHOCTH B TPY LOBOM JeATEeJLHOCTH,
0coOEHHO B KOHEYHBIX pPe3yJIbTaTax, T. €. CTUMYJMPOBaHMe TPYIa.

PaccmaTprBas MOTMBAIIO KAK OCO3HAHME HEOOXOVIMOCTH Y IO~
BJIETBOPEHNA OIIpeJiesIeHHoIi moTpebHocTy, A. MacJsoy Hayd4HO IO-
Ka3aJl, 4YTO IPOM3BOANTEJBHOCTE TPYa BO MHOIMIX CJIydasX MOYKET
IIOBBIIIATHCSA HE CTOJILKO B CBABY, HAIIPYIMED, C YBeJIMUeHNeM 3apa-
OOTHOI 1T THI, CKOJIBKO B PE3YJIbTAaTe M3MEHEeHII MEeKIJIMIHOCTHBIX
OTHOIIIEHMI MeXK Y paboummi, a TaKyKe OTHOLLIEHNI MesK Ly paboun-
MM M MEeHeJ KepaMy, TaK KaK IIOBBIIIaeTcs 00Iasd ya0BJIeTBOPEH-
HOCTB TPYJZIOM M1 00CTaHOBKOJ B KOJIJIEKTUBE, T. €. yAOBJIETBOPAETCSA
0yxosHas NnompedGHOCY.

lMoBeaeHYyeckas LWKOMA ynpaBieHus

Hapsany ¢ uccsenoBaHMAMM BANAHMA MOTUBAIMM TPY 14 Ha €ro
IIPOUBBOAUTEIBLHOCTD YUEHBIMY B cepeairiHe XX cToJIeTIA Bce D0JIb-
11e v O0JIbIlIe BHUMAHUS YAEJAIOCh OIIeHKE POJIV MHINBIYaJJIbHO-
IICUXOJIOTUYECKIX CBOIICTB YeJIOBEKA KaK 00'beKTa yIPaBJIEHIA, €T0
[IOBEIEHNIO B IIpoIlecce TPya.

Hawnbosiee 3HaUMMBIMI B 5TOM HaIIpaBJIEHNY OKA3aJIICh TPY b
aMepukaHckoro skoHomucta Jyraaca MakI'peropa (1906—1964),
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KOTOPBI Ha OCHOBE [IapaMeTPOB, OIIPEeIAINX NelICTBUA 1C-
IIOJTHUTEJA U NAIOIIVX BO3MOYKHOCTE PYKOBOJIUTEJNIO BJIUATH Ha
€ro II0BeJleHNe, C(pOPMYJIMPOBAJL IBA BapMaHTa PA3JIMIHbIX 10 -
XOJIOB PYKOBOAUTEJA K yIIPaBJIEHUYECKOMY BO3JEVICTBUIO Ha MC-
TIOJIHMTEJISA, KOTOPbIe OH Ha3dBaJ Teopuamu “X” u “Y” — teopueii
yIpaBJIeHUA.

CyTe 3TX Teopuit B popMme 6a30BbIX IIPEATIOCHIIOK CBOAVTCH
K CJIeqYIOIIEMY.

Teopus ynpassenus “X” mpepnnosiaraer, 9TO CYILIECTBYIOT
TPYIIIBL JIIOAEN, B KOTOPBIX:

— KasKJblil 4eJIOBEK KaK VMHAVBIJ M3HAYAJBHO, UCXOAA U3
TeHeTUYeCKOi HaCJIeICTBEHHOCTY ¥ 0CODEHHOCTE BOCIUTAHNA, HE
JIOOUT paboTaTh U BCAYECKY CTPEMUTCA YKJIOHUTLCA OT TPY A,

— IIOCKOJIBKY Y€JIOBEK He JIIOOUT paboTaTh, TO PYKOBOAVITEIIO
cJIeyeT ero IpMHYKIAaTh, KOHTPOJIMUPOBATb €r0 AeiCTBUA, YIPo-
SKaTh HaKa3aHMEM U BO3EICTBOBATh TAK, YTOOBI OH OBbLJI BEIHYKIE€H
paboTaTh, BLIIOJHAA ITIOPYUEHHOE 3aJaHne ¢ HamboJbIleil sdpdek-
TUBHOCTBIO.

Teopus ynpasienus “Y”, HAOIPOTUB, CUNTAET, YTO JIJIs OIIpeTe-
JIEHHOTO 4MCJIa JIF0LeI:

— pabora Tak ke ecTeCTBEHHA, KaK KaKaa-JMbo yBJIeKaTeJIbHAA
urpa (IogoOHO IeTCKUM UTPaM);

— JIIOZY OCYILIECTBJAIOT CAMOYNpasieHue U camoKoOHMpPod,
CJIY?KaT CBOMM I1€JIAM, KOTOPbIe COBIIAAIOT B X IOHUMAHUY C Iie-
JIAMM OPraHN3alny;

— no10OHBI MHAVBU HE CTPEMUTCA YT OT OTBETCTBEHHOCT,
OH HaJieJIeH BEICOKVIM YPOBHEM BOOOPasKeHNA 1 M300peTaTesIbHOCTH,
HYKJaeTCA B COIMaJIbHOM IIPU3HAHUY €TI0 POJIIL

CyTtb Teopun yrpanienud “Y” cOCTOUT B TOM, UTOObI, BLIZAB 3a-
JaHVe, He MeIlIaTh MICIIOJIHUTEJIIO B €T0 CTPEeMJIEHUN Y IOBJIETBOPUTD
oTPeOHOCTE B TPYAE, KOTOPasdA BCETIa MOTUBUPOBaHA BHY TPEHHMU
OO YK I€HUAMIA

Herpynuo Buzmets, uto Teopua “X” IUKTyeT IpUMeHEHNEe Py-
KOBOAUTEJEM “3KeCTKOro” (aBTOPUTApPHOT0) CTUJIA yIIpaBJIeHUd C
II0BCETHEBHBIM KOHTPOJIEM 32 JIeATEeJIbHOCTBIO MCIIOJTHUTEIA.
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Teopusa “Y”, HampOTUB, IpeLyCMaTPUBAET TaKOe IIOBeJeHIe
VICTIOJIHUTEJIA, KOTJa JOJIMKEH ObITh peasin30BaH “MArKkuii” (qeMoKpa-
TUYECKIII) CTUJIb YIIPABJIEHUA C AeJIeTMPOBaHEM PAA ITOJTHOMOYNIA
U OKa3aHMEeM OIpPeAeJEeHHOTO NOBEePUsd, CO3JaHNeM YCJIOBUI s
IIPOABJIEHNA OOJIBIIIEN CAMOCTOATENBbHOCTY Y MHUIIMA TUBBL

CoBokymHoCTh BbhIcKazaHHbIX J[. MakI'peropom moJsosxeHmi
TIOCJIYKIJIa OCHOBOI (DOPMMPOBAHNA HOBOTO HAIIPABJIEHUA B Me-
HeJJKMeHTe, [TI0JIydVBIIIee Ha3BaHe “nogedeHyeckas uwkoid ynpas-
aerus’”.

HasnbHeiime pa3paboTKy 1 MCCIIefOBaHNA ITOBE e HNA HIVIBY -
Jla KaK VICIIOJIHMTEJIA BOJIM PYKOBOACTBA IIPUBEJIN K ITOSBJIEHNIO He-
KOTOPbIX TEOPUI, YIUTHIBAIOIINX COIMAJIHEHO-BKOHOMUYECKYIO CU-
CTEMY U TPaIUINIL

YBJIEKaACH JIUIITH COBEPIIIEHCTBOBAHNEM POJIM & IMUHUCTPAIINN
U ipeHebperasa 3HaYeHNeM MOTYBAIMN MUJIV IOBeJEeHNA VCIIOJIHUTE -
Jieii, a TeM 6oJiee 0COOEHHOCTAMY CUTYAINY, CO3JaBaeMOl BHEIITHY -
MU (paKTOpaMu, J000 PYKOBOIUTEIb UM YIIPaBJIeHIECKIIL aIIa-
paT He 1obbeTcA HY XOPOIIIel IIPOM3BOAUTEIBLHOCTY TPYAa, HU BbI-
COKOT'0 Ka4eCTBa IPOIYKINIA.

3azlaua ynpaBJeHYEeCKOro anmnapara ¥ pyKOBOAUTeJell Bcex
YPOBHEJI ¥ PAHTOB COCTOUT B TOM, UTOOBI, BJlajiesl HayYHbIMMU I10JI0-
SKEHUAMY TEeOPUii MEHEIPKMEHTa, YIUTHIBAA CJOKIBIINECH YCIOBUA
VI aHaAJVBSNPYA OIITUMAaJIbHbIE BAPVIAHTHI, HpOpa6OTaHHbI€ Ha MoJe-
JIAX CUTYyallil, IPUHMUMATh TaKye PeIlleHNd 10 OPraHmn3alun JIesd-
TeJIBHOCTM KOJIJIEKTMBA, KOTOPbIe ObI 00ecreurBay BBICOKII KOHEY-
HBIN pe3yJsbpTarT, I03BOJIAJIN JOCTUTATh HaMe4YeHHOM! neJi 1 yCIIeIIIHO
pelIaTh KOHKpeTHbIE 9KOHOMIYECKIe 3a a4l

2.5. 0c00EeHHOCTM CTAHOBNEHMS U PAa3BUTUS HaYKK
ynpasneHus B Poccum

Crengyert mpeske BCero 3aMeTuThb, 4To B Poccuu B Konife XIX —
HadaJje XX B., KaK ¥ BO MHOTUX JIPYTMX CTPaHaX, HeOOXOAMMBIX
IIPEAIIOCHIJIOK AJIA Pa3BUTUA TEOPUM U IIPAKTUKY MEHePKMeHTa B
TOM BU/Jie, KOTOPBIV MBI pacCMaTpPUBa€EM, He CYIIIeCTBOBAJIO.

IIpmunaa cocTOsAIa B TOM, UTO PBIHOYHbIE OTHOLIIeHNA B Poccun
Ha IIPOTAMKEHNY BCell ee MCTOPUM ObLIM Pa3BUTEHI cJIab0.
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K gecty poccniicKMx CIIeIaiCTOB CIIeAyeT OTMETUTD, YTO IIep-
BBIE UX II1ar¥ B 00JIACTY COBEPIIIEHCTBOBAHMSA YIIPABJIEHNA B HAYIHOM
njaHe ObIqM caesann 3anoJro no P. Ternnopa. Tak, B 60—70-x rr.
XIX B. coTpynaMKEY MOCKOBCKOrO BBICIIIETO TEXHNYECKOTO YUMJINIIA
(apire MI'TY mmenu H. 3. Baymana) pazpaboTajn coOCTBEHHYIO
MeTOIVKY PalMOHAIM3alN TPYAOBbIX IBIUKEHUII, KOTOPad II0Jy-
yya “Mepanb npeycrneanua” Ha BceMupHOV TOProBoil BbICTaBKe
B Bene B 1873 .

CoBpemennuk P. Teitsopa, nHkeHep Kaposp Anamenkmnii
(1866—1933), mpoBoauJy Ha MeTaJIIypruieckux 3aBojax Exatepu-
HOCJIaBa DKCIIEPVIMEHTEHI 110 PAIVIOHAIN3AIMN TPYLOBBIX 1 IIPOM3BOJI-
CTBEHHBIX ITpolieccoB. JIHpopmanya 06 nx pesyJibTaTax I10sBUIIAC
Jlaske paHbllle, 4eM o goctixkeHnax . Teiimopa.

K. Anamerngnit ofHMM 13 TIePBBIX 00paTUJI BHUMAHNE HA BasK-
HOCTB KOHTPOJIA JEeATEJbHOCTY VICIIOJTHUTEJIA C 1IeJIbIO BBIABJIEHUA U
omrpefesIeHNA IPUYVH OTKJIOHEHN OT I1JIAHOB MJIV TEXHOJIOTMYECKIX
KapT-MHCTPYKLNI, & TaKKe OT OKUIAaeMOil IPOM3BOAUTEJILHOCTI
Tpyna. ViMm ObLi cpopMyIMpoBaHbl HeThIPEe OCHOBHBIX ITPVHIIAIIA
opranuzanuy 3pPEeKTUBHOIO TPyJa:

— npuHyun “go3pacmarouiezo npoudsoocmaa”, COrJIacHO KO-
TOPOMY IIPV YBEJIMYEHUN JI0 OIIpeesIEHHOIO MOMEeHTa MaciTaboB
[IpMMEHEeHU JIIOICKUX Y MaTepUaJIbHbIX PeCcypCcoB 3aTpaThl Ha eNly-
HUILY ITPOAYKIVM YMEHBIIAIOTCH, 3aTEM CHOBA PAaCTYT;

— NPUHYUN CNeYUALUIAYUU, TTACAIINI, UTO pa3eseHne
CJIOYKHOTO TPY/a IIOBBIIIAET ero IPON3BOAUTEIbHOCTD;

— NPUHYUN KOOPOUHAYUU NPOU3BOOCMEA, B COOTBETCTBUM C
KOTOPBIM O0'beVHEHNE MEJIKUX eIVHUI] (OPraHOB) B OJIHY TPYIIILY
IoBBIIIIaeT 3(PPEKTUBHOCTD TPYAA;

— NPUHYUN 2aPMOHUU MPYOa (CaMbIli BaKHBII), yTBEePsKAaI0-
VYL, 9TO OOBIYHO 3aTPAaTHI TPYIa MEHbIIIe BCEro TOrAa, KOria IIpo-
M3BOAUTEJBHOCTD KasKJO0M 13 COTPYAHMYAIONIMNX eIVHNII] COOTBET-
CTBYeT IIPOU3BOAUTEIBHOCTU JPYTUX €IVIHAILL

IIpepsannsle IlepBoit MypoBoi 1 I'pask1aHCKOI BOITHAMY OTede-
CTBEHHbIE MCCJIEJOBAHNA B 00JIACTY YIIPaBJIEHNA IIPOU3BOICTBOM 1
HaYYHOV OpraHmM3aImm Tpyaa Ob1am BO30OHOBJIEHBI B Havae 1920-x IT.
B 1921 r. coctosanace IlepBasa Becepoccuiickasa MHNIIMATBHAA KOH-
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dpepeHIMA IO Opra"HM3anMy TpyJa U IIPOU3BOACTBA, PACCMOTPEB-
II1ad BOIIPOC O IIPeIofiaBaHMy B yUeOHBIX 3aBeJIeHMUAX NVCLIMILINH,
CBA3aHHBIX C OpTaHM3AIMEN] TPYAa U YIIPaBJIEHUA IPOMN3BOJICTBOM.

Hawnbousee niog0TBOPHBIM B Pa3BUTUY OT€YECTBEHHON yITPaB-
JIeH4YeCKOM MbIcsy Obliu 1920-e IT., KOTa AOMyCKaJach oIpese-
JIeHHad cB0o0OOJAa He TOJBKO IPeIIPUHNMATEIbCTBA, HO U Uel, He
CBSA3aHHBIX C IIpobJIeMaMy IOJIUTUKY UIIU UE0JIOTHIL.

B 1920-e rr. HaubosbIllee pa3BUTHE MOJYUMUIN UIAEU COBEP-
IIIEHCTBOBAaHUA CUCTeMbI yrpasienus A. A. Borganosal, KoTopbiii
chopMyIMPOBAJI IIPENITOCHLIKY CAMOJ Ha YKV 00 OpraHn3anym Tpyaa
U YIIPaBJIEHN, CBA3AB €€ C IIOABJIEHMEM, IIPeKe BCEro, KPYyIIHOTO
MAaIlIHHOTO IIPOM3BOJACTBA, BCe (paKTOPhI KOTOPOTO HYYKHO OBLIO
JCII0JIb30BAaTh HanboJiee payioHaJIbHO.

3aMeTHBIN BKJIa] B (hOpMMpPOBaHMe HayK yIIpaBjeHusa B Poc-
cum rakske caenadt A. K. Tactes? KOTOPBIN cunTall, 4To BCIO paboTy B
obJIacTy Hay4YHO OpraHn3alyy TpyJa U yIIPaBJIeHNA HyKHO Hady-
HaTb C OTJEJIbHOTIO YeJIOBeKa, KeM ObI OH Hi ObLJI — PYKOBOAMTEJIEM
WUJIIU PAJOBBIM MCIIOJHUTEJIEM.

MeTomosordgecKoyi OCHOBOJ TaKOI'0O ITI0JIX0Jla CTaJja CO3aHHAA
II0JT €T0 PYKOBOJCTBOM KOHUeNnyul mpyoossvlx ycmarosok. CocTaB-
HBIMM DJIEMEHTaMM DTOJ KOHIIENINM, COAEPIKaBIIell OCHOBBI KV-
OepHETUKN, MH}KEHEePHO IICUXO0JIOTUY ¥ BPTOHOMUKY, ObLIIV TEOPUA
TPYIOBBIX IBUKEHNI B IPOU3BOICTBEHHOM IIPOIIECCe, OPTaHM3a 1A
pabodero mecra, METOOMKA PalMOHAJBHOTO IIPOU3BOLCTBEHHOTO
00y4ueHus 1 Ipod.

1 Bozdanoe Aanexcandp Aaexcandposuw (1873—1928) — Bbimaromuii-
CA eCTeCTBOMCIIBITATENb, 9KOHOMMUCT, (hmytocod. OH BIepBbIe IIOCTABUJ 3a-
Jlady CUCTeMaTHU3MPOBAaTh OPraHM3aIlMOHHbBIA ONBIT YeJIOBEYeCTBA Y BOOPY-
SKUTBH 3HAHMEM COOTBETCTBYIOIIMX 3aKOHOB, CO3JIaB 0COOYI0 HAYKy — opra-
HUBAIMOHHY0. [IpenMeToM nocseiHell B TEXHUYECKOI cpepe OH CUUTAJ Op-
TaHM3aIMIO Bellleil, B 9KOHOMUUECKOi chepe — OpraHM3alMio JI0Jel, B II0-
JIMTUYUECKOM — opranmaarmo uzeit. Ilo MmEeHnto BorpaHnoBa, TexHUYeCKasa op-
raHnsanusa Oblyia oIpenesAIelf 0 OTHOIIEHNIO KO BCEM OCTAJIbHBIM. TakuM
00pasoM, OH, II0 CYTH, IIpeHebper CaMOCTOATEIbHBIM XapaKTePOM COLMAIBbHO-
SKOHOMIYECKOI 1eATeIbHOCTY JIIOE.

2 T'acmes Aaexcet Kanumonosuu (1882—1941) — peosormosep, yue-
HBII, OprarusaTop IleHTPaJJbHOTO MHCTUTYTA TPYAA.
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Co3paHHble BO MHOTMIX TOpoAax JabdopaTopun 1o mmpodeccno-
HaJIbHOMY 0TOOPY KaJpOB Pa3BepHYJIU HIVMPOKYIO CETh IIYHKTOB JC-
cJie1oBaHMA Pab0dyX U BBITY CKHUKOB IIPOEeCCHOHAbHBIX YUeOHBIX
yupesxnernii. Oco0yoo 3HAYMMOCTb ITPMOOpPesM aclIeKThl yueTa
VHAVIBUAYAJIbHO (PM3MOJIOTUY JIFOLE M UX IICUXOJIOTYECKIIX 0CO-
OeHHOCTETL.

Vlneonornyeckoe BAMAHME Ha yIIpaBJIeHNE M OPraHM3aINIO
TPYLOBO AeATEeJIbHOCTH IIPUBEJIO K TOMY, YTO IJIaBHAA POJIb B yBe-
JVYEeHUY NIPOU3BOAUTENbHOCTH TPYAa, HAPALY C TeXHUYIECKUMU
YCOBEPIIEHCTBOBAHMAMY, ObLJIa OTBeLEHa “cuje JyXa COBETCKOTO
JeJioBeKka” 1 “cuiie mpuMepa cormasycTndeckoro Tpyza”. C 1936 r.
MMeBIIIVeCs B TO BpeMs:A jJabopaTopuu ObLIM JIMKBUANPOBAHBI, VIC-
CJIeTOBAaHUS KaK TeopeTudecKue, TaK U DKCIIEPUMEHTAJIbHBIE, —
IIpeKpaIlleHbl.

OHaKO *KM3Hb HACTOYMBO TpeboBaJja IOCTaBUTh Ha IIOBECTKY
IIHA 338a4M TPaKTUIECKOTO VICIIOJIb30BAHMA HA YUHBIX JOCTUKEHUI]
B 00JIaCTY COBEPIIEHCTBOBAHNY OPraHM3aIMM TPY A U IIOBBIIIIEHUN
€Tr0 IPOM3BOAUTEILHOCTI.

Haumnasa c 1990-x rr. co3narmTcs yCJa0BUA 115 BO30OHOBJIEHUA
HaYYHBIX JICCJIEIOBAHNI, YyCUJIMBaeTCA BHUMAaHYE K HAYKe yIIpaBJje-
HILSA BO MHOTMX HayYHO-MCCJIEIOBATENbCKUX YIPEIKAEHUAX 1 yIeh-
HBIX 3aBeJleHMAX. JeJlaloTcA MONBITKY MCIIOJIb30BATh MMEIOIIIecs
TPYbI YUEHBIX B IPAKTUKE YIIPaBJIEHNA YeJI0BEYECKOI JeATEeIbHO-
CTBIO, IIOCKOJIBKY TEOPMA OPTaHM3aLNY IeATeJIbHOCTH JI0 el ObLia
ocobeHHO BocTpeboBaHa B YCJIOBUAX M3MEHEHUsA (POPM COOCTBEH-
HOCTM U IIePeX0Jia K PHIHOYHBIM OTHOIIEHUAM.

BwMmecTe ¢ TeM TPYZHOCTM, CBA3AHHbBIE C JJIUTEJIbHBIM IIepe-
PBIBOM, aBaJin 0 cebe 3HaTh, MHOTOE HY3KHO OBLIIO HAUMHATD IT0YTH
3aHOBO. OTUM ¥ 00BACHAETCA TOT (PaKT, YTO BCA OIIyOJIMKOBAaHHAA
B Poccun smrepaTtypa 1no BompocaM yIpaBJeHUs (MeHeIsKMeHTa)
MMeeT IIepeBOIHOe, 3apy0esKHOe IIPOMCXOMKIEHNE.

2.6. OCHOBHble HanpaBNeHWs N TEHAEHLUN Pa3BUTUS
COBPEMEHHOro MeHe)KMeHTa

Ha coBpemennom aTarme BaskHelilIee 3HaUeHYE B Pa3BUTUN Te-
opun yrpaBJieHrd (Ha 6a3e pacCMOTPEHHBIX ITKOJI M TTIOAX0/I0B) TP~
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obpeTarT BOIPOCHI KaK 60Jiee TeCHOTO B3aMMOIECTBIAA C BHEIITHE
Cperoit, yueTa BIUAHNUA BHEITHNX (PAKTOPOB Ha JAeATEeJIbHOCTb OT-
JIeJIbHBIX (pMPM ¥ KOMITaHUI, TAK M YCUJIEHUA POJIU YeJIOBEKA B IIPO-
M3BOJICTBEHHOI U TBOPYECKON AeATeJIbHOCTH.

Kounennunu n nonxonsl, cpopmuposaBinecsa Kk Hauasry XXI
CTOJIETHSA, OTPAsKaIOT, C OMHOM CTOPOHBI, CTPEeMJIEHNE UCIIONIH30BaTh
B YIIPaBJIEHUV JOCTHKEHNA HAYYHO-TEeXHIUIEeCKOT0 IIporpecca, 0Co-
OeHHO B 00J1aCTY KOMITBIOTEPM3AITNN Y MOJEJIMPOBaHNA, a C APy —
MIOTIBITKY COBEPIIIEHCTBOBAHMSA CPEACTB U METOJ0B OPTaHM3aI[UN
IIPOM3BOACTBA TOBAPOB I YCJIYT C MEHBIIIMMY BHY TPEHHUMU U BHEIII-
HUMU UBIEPIKKaAMIL.

ITO I1eJIV OTBEYAIOT HOBBIE ITOIXO0JIBI, TAKME KaK CUCTMEMHDBLU,
NPOYECCHBLU VI CUMYAYUOHHDBLU. 3aMETHOE TPOABJICHME TT0JIY YN
TaKkyKe KOHLenuuy adanmayuu (CTpaTerus IpUCIocobJIeHNa) U
2100aAbHOU cmpamezu (YUIeT IPOTHO3a COCTOAHNA BHEIITHE B3a-
MOJIEIICTBYIOIIIEN CpeIbI).

Bce 9Ty moaxoabI 1 KOHLIEIIMY OTIeJIbHBIMY aBTOPaMy 00be-
IVHAIOTCA B TaK HA3BIBAEMYIO KOAUUECTNBEHHYO CUMYAUUOHHYIO
WKOAY YNPABAEHUS.

OOIIVM TPYHIIUIIOM HaIlpaBJIEHNI KOJIMYEeCTBEHHO IITKOJIbI SAB-
JISIETCS TIOMCK C IIOMOIIIBI0O KOMITBIOTEPOB U MaTeMaTUIECKUX MOJe-
JIeil BapMaHTOB yIIPaBJIEHYECKUX PEIeHUI, T03BOJIAOIINX C Hal-
Ooab1r1et 5pPEeKTUBHOCTDIO ICII0JIb30BATh MIMEIOIIECA MaTePUaJIb-
HbIE PeCYPChI IJIA TOCTUKEHN S II0CTaBJIEHHBIX LIeJe.

Hosgbie HanmpaBsieHNs 1 TeHIEHITMY POPMUPOBAHUA CICTEMHOTO
Y CUTYaIMOHHOTO IIOAXO0JIOB K YIIPABJIEHNIO C UCIIOJIb30BAHMEM CO-
BPEMEHHOIT KOMITBIOTEPHO U BBIYVMICJINTEJIBHOM TEXHUKY XapaKTe-
PUBYIOTCS 3aMETHBIMM 0COOEHHOCTAMM, OCHOBHBIE 113 KOTOPBIX CBO-
IATCA K CJIeIYIOIIEMY.

CoBpemeHHa s TPOM3BOACTBEHHAA M HAYYHO-TeXHMYecKasa 6a3a
COLMAJIBHO-DKOHOMMYECKOTO Pa3BUTUA OOJIBIIIMHCTBA CTPaH Xa-
pakTepusyeTcA He TOJbKO PacllypeHreM HOMEHKJATYPbl HOBBIX
TOBAapPOB U YCJYT, CO3JaHHBIX Ha 0a3€e BBICOKUX TEXHOJOTUNA, HO U
3aMeTHBIM ITpeoOpas3oBaHMEM KU3HU 00111ecTBa. KopeHHBIM 00pa-
30M MBMEHWJIVICh POJIb U 3HAUEHNME TPYyAa Kaskaoro dejoseka. Ce-
TOJIHA YeJIOBEK BOCHPUHUMAETCA He KaK IIPOCTO 00beKT ypaBJie-
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HUA ¥ OOUH 13 (PAaKTOPOB XO3ANCTBEHHON AeATEJIbHOCTH, HAPALY
¢ MalIMHaAMM ¥ 000pyZIOBaHMEM, & KaK OCHOBHOV CTPaTermdecKuii
pecypc 0001t opraHM3anun. 3aTpaThl, CBA3aHHBIE C 3(P(PEeKrTUB-
HBIM JICIIOJIB30OBaHMEM IIOTEHI[VaJIa I{aH(',,Z[Of/I JIMYHOCTY, BBICTYIIAa-
IOT y3Ke B KadeCcTBe IJIaBHOTO (paKkTopa, 00ecrednBaoIlero ycuex
J:00071 KoMIaHuM (IPeaIpPuATIA) B 000CTPUBIIIECA KOHKYPEHT-
HOJI Oopbpbe 10 3aBOEBAHMIO PLIHKOB COBITA M IIOBBIIIEHMN CBOEN
COLIMAJIBHOM 3HAYVIMOCTH.

Bce 510 nipuBeso K POPMUPOBAHNEIO KOHIIEIII[UY YCUJIEHUS CO-
LIMaJIbHOV OTBETCTBEHHOCTY MEHEMYKMEHTa Ilepe]i 00II[ecTBOM 3a
CBOIO JIeATEJbHOCTD B YI0OBJIETBOPEHMN Y€JIOBEUECKUX KUBHEHHBIX
norpebHOCTEIA.

IIposaBeHME COIMAJIBHOM OTBETCTBEHHOCTN CTAJI0 OCOOEHHO
3aMEeTHBIM:

1) B 9KOHOMMYECKOM OTHOIIIEHNM (MaKCUMU3aIUA JOXOLO0B U
HaJIOTOBBIX OTYMCJIEHMII B OIOJIKET, IIpeicTaBJIeHN e Ha PBIHOK TO-
BapOB U YCJYT IO Pa3yMHBIM I[eHaM, CO3J/IaHIE XOPOIIIO OILJIauBa -
eMbIX pabounx MecrT);

2) B IpaBOBOM OTHOIIIeHNY (COO/IOIEeHEe IOPUANYECKUX 00a3a-
TEeJIbCTB B IPEIIPUHIMA TEJIbCKON eATeJIbHOCTHM U COIMAJIbHO 10~
JUTUKE);

3) B 5TUYECKOM OTHOILIEHUU (JOCTOMHOE ITOBEIeHNE CYObEKTOB
IpeANPUHIMATEBCTBA U CJe0BaHMe 6oJee yKeCTKMM CTaHIapTaM
B JIEJIOBOM OOIIIEHVIN).

JIrobasa nmpennprHMMaTeNbCKAA CTPYKTYPa Ha DTO OCHOBE pac-
CMaTpUBAETCA KaK OTKPBITAsA CUCTEMA, TJIaBHBIE ITPEJIITOChLIKA YCITe-
Xa KOTOPOI HaXOJATCA B 00JIee TECHOI CBA3M C BHEIIIHUM OKPYsKe-
HueMm. IlepBocTenenHoil 3agadeil MeHe;KMEeHTa [IPY DTOM ABJISAET-
cA aJleKBaTHOE pearrpoBaHye Ha pa3JIMiHbIe BHEITHIE COOBITHA, KO-
TOPOE 3aKJIF0YAETCA He TOJIBKO B IIPEeABUIEHNN X PA3BUTUA U CBO-
€BPEMEHHOM OTpasKeHNM! B IIPVMHMMAaEeMbIX PEIIeHMAX, HO I B pacC-
IIVPEHNY BOBMOYKHOCTEN ydeTa MHTePeCcOB COOCTBEHHMKOB, JeJI0-
BBIX ITAPTHEPOB 1 MECTHBIX BJIACTEN KaK PErMOHAJbHOTO, TAK U MYy -
HUIUIIAJILHOTO YPOBHEIL

IIpu 5TOM rJIaBHOE BHUMAHMNE YAEJIAETCA YeJIOBEYECKOMY (PaK-
TOPY, IPOABJIAIOIIEMYCA B YMEHUU [10JIb30BAThCA MH(POPMAI[MOH-
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HBIMM T€XHOJIOTUAMM, 00€CIIeYBaOIMMI IMOKOCTE ¥ CBOEBPEMEH-
HYIO aJallTMBHOCTL IIpoliecca yIIpaBJIeHU .

Ha cveny nenTpanmusanymy yrnpasjaeHIeCKIX IIPOIECCOB IIPUXO0-
IUT 3aMeTHOE IIPOABJIEHYIE JelleHTPaJIN3aliiy C IIPeJIoCTaBJIEHMIEM
DOJIBIITNX TIPAB BCEM YPOBHAM yIIPaBJIeHMA, 0COOEHHO B IIJIaHE IIPU-
HATUA pelIeHNl OIlepaTUBHOTO XapaKTepa.

B sTux ycinoBuax 1esipio MeHeIKepoB CTAHOBUTCS He TOJBKO
obecrieueHne GecriepedoTHOCTY TEXHOJIOTUYECKIIX U XO3ACTBEHHBIX
IIPOLECCOB, HO U JOCTMYKEHYIE KOHKPETHBIX Pe3yJIbTaTOoB II0 II0CTaB-
Ke HeoOXOIMMOTO ITPOAYKTa IOTPEOUTEIO C TOJIKHBIM Ka4eCTBOM
U B OIIpeJieJIEHHbIE CPOKM.

B coBpemMeHHOM MeHeKMeEHTe pa3paboTKa U peasn3alius
yIIpaBJIeHUEeCKUX peIIeHNil 3aMeTHO OTJINYAI0TCA YCTPEMJIIEHHO-
CTBIO B Oyayliiee, IPOABJIEHNEM TBOPYECTBA, OCOOEHHO KOJIJIEKTUB-
HOTO, ITPopPaboOTKOI Ha MOJZEJIAX BO3MOYKHBIX BAPUAHTOB JECTBUNA
¥ BbIOOPOM OINTMMAJIbHBIX, TAPAHTUPYIOIINX JIyYIINI Pe3yJsbTarT.
3aMeTeH aKIeHT Ha HellpeMeHHOM ydeTe MaTepMHaJIbHBIX M opra-
HMB3aIMOHHBIX (DaKTOPOB, KACAIOIIVIXCA BHMMAHYA K YeJIOBEKY TPY -
Jla, 0COOEHHO K HEIIOCpeACTBEHHBIM UCIIOJTHUTEJIAM, CIIOCOOHBIM pe-
11aTh CJIOYKHbIE HayYHO-TEeXHUYECKNe 3aJJauy B OpraHU3alUy IIpo-
M3BOACTBAa HOBBIX I/IS,ZLGJ'H/HZ.

CrenyeT nom4epKHYTh, YTO IIPOABJIEHNME HOBBIX IIOJXOJZIOB K
mporieccaM cpepbl yIpaBJIeHMUA He 0O3HAYaeT OTPUIIAHNUA OCHOBHBIX
IIOJIOYKEHUI KJIACCUYeCKo Monest MeHemskMeHTa. OHM TOIOJIHA-
IOTCS HOBBIMM BBIBOJAMI U ITPEJIOKEHUAMY, OTPASKAIOIIMY yieT
KOHKPETHOJ COLMAJIbHO-9KOHOMIYECKOI CYICTEMBI U OKPYKAIOIIINX
ycaoBuit. OCHOBHBIMY 0COOEHHOCTAMY COBPEMEHHOT'0 YPOBHSA YIIPaB-
JIeHI A, KaK B Hal[MOHAJIbHBIX paMKaX, TaK 1 B MesKIyHAaPOJHOM 3Ha -
YeHUM, ABJIAIOTCS HOBBIE II0AX0AbI K KOHKPETHBIM yIIpaBJeHYeCKIM
JIeVICTBUAM, OTIAMYAIOIMeCs IIPOABJIEHNEM BbBICOKOIO MHTEJIJIEKTY -
QJIBHOTO IIOTEHIMAaJa PYKOBOAUTENEN U X OOJIBIIIOTO ONIBITA B Op-
raHM3aluy AeAaTeJbHOCTY TPYAOBBIX KOJIJIEKTIBOB.

PaccmaTpuBas ykasaHHBIe BbIIIIE TEOPUN U Pa3JIMYHbIE II0IX0-
IIbl K OpTaHM3al[My CUCTEeMbl YIIPaBJIEHUs, CIeayeT IOAUYePKHYTh,
YTO B HACTOSAIIIEE BPeMs H OJTHO U3 TIOJIOYKEHMI, Oy Ay UM UCIIOIb30-
BaHHBIM B YJICTOM BIJe, He JacT 3(ppeKTUBHOTO pe3yJsabTaTta. Tpe-
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OyIoTCA rpaMOTHBIN aHAJN3 COLVAJIbHO-DKOHOMIUYECKOI IesaTelb-
HOCTY ¥ BbIOOP BO3MOSKHBIX BapMaHTOB JIEVICTBUIA 10 JOCTUKEHIIO
IIOCTaBJIEHHBIX CTPATEIrNYeCKUX IeJIell M PeIlleHMIO KOHKPEeTHBIX 3a-
Jlad Ha OCHOBE VCIIOJIb30BaHMA OCHOBHBIX HAYYHBIX IIOJIOMEHMI Me-
HeJKMeHTa I y4JeTa OOIIero IoTeHIaa OpraHn3alyy, B3auMoieli-
CTBYIOIIIEN C BHEIITHEN CpeJoii.

KoHTposibHbIE BONPOCHI

1. KakoBbl ocHOBHBIE (PAaKTOPBI pa3BUTHUA 00IIleCcTBa, CII0CO0-
CcTBYHOIIVE (POPMUPOBAHNIO TEOPETUUECKNX IIIKOJI MEHE?KMEeHTa ?

2. B ueM 3akJjo4daeTcd CyIIHOCTD IIE€PBOI KJlacCUUecKOol Hay4-
HOJZ IIIKOJIbI YIIPaBJIEHUA?

3. Kakue ocHOBHBIE ITPYHINIILI ITOJIOYKEHBI B OCHOBY (POPMIPO-
BaHNMA aJMMHJICTPATYBHON ITKOJIBI YIIPaBJIEHNA?

4. B xakux ocHOBHBIX paborax @P. Teilsopa M3JI0KEHbl €ro
B3IJIAABI HA (POPMBI M METOIBI ITOBBIIIEHNA 3(P(PeKTBHOCTY TPy a ?

5. Uto o3HauaeT TepMMH “(PYyHKUMA yIpaBJIeHUA; KAKOBBI
OCHOBHbIE (DYHKIIVM MeHesKMeHTa, 0003HaueHHble A. Pariomem?

6. Kakme OCHOBHBIE MIOJIOKEHUA aJMUHNICTPATUBHON IITKOJIBI
no3BoJiniiu I'. @opay moOUThCA NOBBIMIEHNA TPOMU3BOIUTEILHOCTI
TpyJZia B aBTOMOOMJIEHOI IPOMBIIIJIEHHOCTI?

7. B ueM 3aKJII0UAI0TCA HAIIPABJIEHHOCTD U COZePIKaHNe DK IIe-
PYIMEHTAJBbHBIX XOTOPHCKUX MCCJIenoBaumii O. Maiio?

8. B ueM CyIIIHOCTDb TeOpeTUHUECKNX IIIKOJI MEHEJIXKMEHTa, 0TPa -
SKAIOIMX COLMAJIbHYIO HalIPpaBJIEHHOCTD?

9. KakoBa oCcHOBHas 0COOEHHOCTH (POPMUPOBAHNA U PA3BUTHUA
MeHexMeHTa B Poccym?

10. KakuMy OCHOBHBIMY HAITPABJIEHUAMY XaPaKTePU3yeTCs Co-
BpPEMEHHOE Pa3BUTHE TEOPUN U IIPAKTUKY MEHEIKMEHTa ?

TecTbl

1. K10 13 nepeunciieHHbIX HIKE YIEHBIX CUMTAETCI OCHOBOIIO-
JIO’KHMKOM KOHIIEIIIIVY HaYYHOTO YIPaBJIEHUA?

a) Abpaxam Macioy;

0) Aupn Paiiosn;
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B) ©penepuxk Teiinop;

r) Ayraac MakI'perop.

2. nen Teopun motuBaruu A. Macioy 6oJbIlle BCero cBA3a-
HEI C...

a) IPOU3BOAUTENBLHOCTBIO COTPYIHIKA;

0) sKeJlaHMEM COTPYIHMKA COKPATUTEL 00beM paboThI;

B) OOIIVIMM IOTPEOHOCTAMM COTPYIHNUKA;

T) HaJeKJaMy COTPYAHMKA Ha MaTepraJibHOe BOSHATPasKIeHIe.

3. Bkiias HAy9YHOTO yIIpaBJIeHNA B Pa3BUTVIE TEOPUM U ITPAK T~
K MEHeJ[)KMEeHTa 3aKJII0YaeTCH...

a) B 000CHOBaHMM HEOOXOAVMOCTH M3y IEH ITI0BeIeHN YeJI0-
BEKa B JIeATEJbHOCTY OPraHU3anl;

0) B pazpaboTKe ITOIX0JI0B K PeIleHNI0 KOMILJIEKCHbBIX ITPo0JIeM
YIpPaBJIEHUA C MCIIOJB30BaHMEM HSKOHOMMKO-MaTEeMaTUIYECKNX Me-
TOJIOB;

B) B CO3J]aHMI CYICTEMBI HayIHOM OpraHM3aImy TPy a, OCHOBaH-
HOJ Ha aHaJIM3e IIPOLIeCCOB TPYyJa M X OpTaHU3aliny;

) B pa3paboTKe YHUBEPCAJIbHBIX IPUHIINIIOB YIIPABJIEHUA Op-
raHmsamnmerl.

4. K10 113 1IepednCcIIeHHbIX YYeHbIX C(DOPMYJINPOBAJ OCHOBHBIE
IIOJIOYKEHMA IIIKOJIbI YeJIOBEYECKUX OTHOILIIEHNI?

a) Aupu Daiiosb;

0) Oarron Moiio;

B) Abpaxam Macioy;

r) Ayraac MakI'perop.

5. Kakmmu TpeboBaHNAMM ITOJIOYKEHMII IOBEIEHYECKOV TeOpUN
MeHeIPKMEeHTa JIOJIYKEH PYKOBOJICTBOBATHCA MEHEKEDP B JIEJIOBBIX
B3aJMOOTHOIIEHNAX C 00 bEKTaMI yIIPaBIeHNA?

a) akTUBU3MPOBATh IPUHYAUTEJbHOE BO3IEVICTBIE C I[eJIbI0 IT0-
JIy4eHUA HYKHOTO pe3yJbTaTa TPYya;

6) popMMUpPOBaATH B3aMMOOTHOIIIEHNA 10 COOTBETCTBYIOIIVIM Pe-
KOMEHJAIMAM Teopun yipaBjeHuss “Y”;

B) YCUJIUTb BHUMAaHME K M3y4IEeHIIO 0COOEHHOCTEV ITIOBEJIEHNA U
IeViCTBUI 00bEeKTa yIIPaBJIEHN C LIeJbI0 ITOCJeAYIOIIEro ornpeae-
JIEHIA CBOUX IE€VICTBUIL;
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T') COCPEeIOTOUNTHCS Ha BOCIIMTATEJbHOM BO3elICTBIM Ha 00'b-
eKT yIpaBJIeHN!s B HYy»KHOM HallpaBJIeHN!, 00yCJIOBJIEHHOM XapakK-
TEPOM AeATEJbHOCTI.

Jlutepartypa

1. Cemenros A. K. OcuoBbl MmeHemxmenTa: YueOHUK / A. K. Ce-
MeHOB, B. V1. Ha6okoB. — M.: ITK “Jlamkos n K, 2007. C. 8—57.

2. Kowenes A. H. OcHoBbl MeHemxMenTa: Yuebuuk / A. H. Ko-
meseB, H. H. isanaukoBa. — M.: 9xzamen, 2007. C. 70—93.

3. [llecopyos B. A. Menemxment / B. A. Illeroprios, B. A. Ta-
pan. — M.: FOHUT, 2005. C. 70—88.

4. Bechun B. P. MenemxmenT: YueObuuk / B. P. Becann. — M.:
Besibn, 2004. C. 37—-65.

asa 3. MeHep)KMEHT B OpraHu3aumm

I'taBa mocBsIIeHa paccMOTPEHNMIO OCHOBHBIX IIeJIeV ¥ 337129 Me-
HEeJPKMEHTa OPTraHU3aIHI; PACKDPBITHIO POJIM MEHEA>Kepa B obecrre-
geHny 3¢)(PeKTUBHOV IeATEJILHOCTY TPYOBOIO KOJUIEKTHUBA U (hop-
MYJIMDOBEE TpeOOBaHMI K MEHEJPKEPY KaK IMIPO(eCcCHOHAILy ChepbI
YIIPaBJIC€HVAL

3.1. OpraHusauus u ee muccus

Cratyc 1 cTpyKTypa opraHmusalyy, Kak KOMMep4ecKoii, Tak I
IIPOM3BOACTBEHHOM MM JIF0D0V APYTOJ, BO MHOTOM 3aBUCUT OT II0-
CTaBJIEHHBIX ILeJIell, paay LOCTUKEeHN KOTOPBIX OHa CO3JaHa U
PYHKIMOHUPYET.

ITenu oprarmsaimy, ¢ O4HOM CTOPOHBI, OIIPEIEJIAIOT KOHI[EIIIINIO
ee pa3BUTUA B CTPATErM4eCKOM IJIaHe I, CJIeJ0BATEeJIbHO, OCHOBHBIE
HaIpaBJIeHN U MaciITalbl ee eJI0BOJ aKTMBHOCTH, & C IPYTroil —
XapaKTepu3yT OyAylllee OpraHu3anni, JOCTUKEHNIO KOTOPOTO 1
IIOCBAILIEHA BCA €e NeATeJIbHOCTD.

Crnenyer pasindaTh 1esn o0Iye, nian rjao0ajibHble, a TaKiKe
ceruduiecKue.

O6wue yeau OTpaskKaroT KOHLIETIIIMIO Pa3BUTIA OPraHN3alUN U
paspabaTbsIiBalOTCA Ha JIUTEJIbHYIO IepcrekTuBy. Cneyuguueckue
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yeau paszpabaThIBaIOTCA B paMKaXx OOIIMX I1eJIell 110 OCHOBHBIM BUI-
JaM JeATeJIbHOCTY B KasKJIOM IIPOM3BOACTBEHHOM OTAeJIEHUM Op-
TaHM3aluM I MOTYT BbIpaKaTbCs B KOJIMYECTBEHHBIX VI Ka49eCTBEH-
HBIX II0Ka3aTeJIIX.

ITo cyTu, obiiye 11eJ11 OpraHU3aIuy ABJIAITCA (PYHIAMEHTOM
JLJIA yCTaHOBJIEHMA 11eJIel] ee IIPOM3BOACTBEHHOI, (PMTHAHCOBOIA, COIM-
QJIBHOM, BKOHOMMUIECKO feATeJbHOCTY U ITpod. Ilesm opranmaanynu
ABJAIOTCA MCXOOHOM TOYKOI MJIaHMPOBAHMA, KOHTPOJIA M OLIeHKHU
KOHEYHBIX Pe3yJbTaTOB XO3AMCTBEHHON AeATeJbHOCTU. Ha 1esmax
Oasupyercs cucTeMa MOTUBAIN, 1I€JIV JIEXKAT B OCHOBE IIOCTPOEHN A
OpraHMU3alIOHHBIX OTHOIIIEHUIL.

BasxknHOoCTh onpenesieHns 1ieJsieil opraHM3aly CBA3aHa C TEM,
YTO OHU ABJIAIOTCH OCHOBOM (DYHKI[MOHAJBHON IeATEJIBHOCTU B CU-
cTeMe MeHEeYKMEHTa B I[eJIOM, IIPUHATHA JII000r0 X03AICTBEHHOTO
pernieHnsa 1 POPMUPOBAHNA KOHKPETHBIX IIJIAHOBBIX ITOKa3aTeJIell.

ITesieBoe Ha4aJIO B IeATEJBHOCTY OPraHM3aliy BO3HMUKAET KaK
OTpasKeHNe 1eJIeli 1 MTHTePECOB Pa3JIMYHbBIX I'PYIII JIF0iel (cobcTBeH-
HUKU, COTPYIHNUKH, eJIOBbIe IIapTHEPHI, TOTPE0MUTEN ITPOLYKIINN,
00111eCTBO B I1€JI0M), TaK MJIV VHAYe CBABAHHBIX C JI€ATEJbHOCTHIO
OPraHM3aIMy ¥ BOBJIEUEHHBIX B IIpPOIlecC ee (DYHKIMOHVPOBAHMA.
B 3aBucumocTn ot cpepsl IeATeNIbHOCT U 0COOEHHOCTEN XO03AM-
CTBEHHOJ CpeJlibl B KasKJ0} opraHM3alyy yCcTaHaBJIMBAIOTCA cO0-
CTBEHHBIE 1IeJIM, Pa3JIMYalonecs Kak 10 Habopy rapaMeTpoB, TaK
Y 110 UX KOJINYUECTBEHHOI OlleHKe.

IIpaBuabHO OpraHN30BaHHBIN IIPOIIECC BEIPAOOTKY 1eJIel ITpe-
IloJlaraeT 4eTbIpe OCHOBHBIX (Pas3bl: 8blia8AeHUe U AHAAU3 TEX TEH-
JIeHIINII, KOTOpble HabJI01al0TCA B OKPYKEHNN; YCcmaHos.leHUe Ye-
JAed JJIs OPraHM3aIMA B LIEJIOM; Nocmpoerue uepapruu 1ejei; ycra-
HOBJIEHVIE UHOUBUOYAAbHBLY TTEJIETL.

ITenn B X03AMCTBEHHBIX OpraHM3alMAX yCTaHaBJIMBAIOTCA 110
CJeYIOIIVIM HallpaBJIeHUAM:

® NPUOBHILBHOCMD, OTPANKAEMAA B TAKNX [IOKA3aTeNAX, KaK ee
BeJMUMHA, peHTabeJbHOCTD IIPOM3BOACTBA U OXO0/, Ha aKINIO;

® NPOU3800UMEALHOCTb, BEIPAsKaIOIasAcA B 00'beMe IIPOM3BO-
IVIMOV IPOAYKIMY B € IMHUITY BpeMeHH, OTJaue C eIVHUITBI IIPOy3-
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BOJICTBEHHBIX MOIIIHOCTE, M3IePIKKAX Ha € qUHNITY ITPOLYKIN, Ma-
TepUaJOeMKOCTH U T. I1.;

® N00X}CEHUE HA PblHKe, OIIpeIesAeMoe TAKVIMI [I0OKa3a TeJIAMN,
KaK J0JIA PBIHKA, 00beM IPOJaK, JOJA OTAEJIbHBIX IPOLYKTOB B
o011eM 06'beME TIPOJIasK U T. II.;

® (hunaHCco8ble PecyPChl, CBA3AHHEBIE C IIOKA3aTEJIAMN, XapaKTe-
PUBYOIIMMN CTPYKTYPY KaluTasa, IB/KEeHNe TeHeKHbBIX CPEJICTB
B OpraHmM3aIuy, BeJIM4IrHy 000pOTHOTO KannTasa 1 T. IL;

e npoussodcmaeernHbvle NAOWAOU U MOUHOCTNU OPTAHMUBALN,
BBIpaskaeMble B I[eJIeBBIX II0Ka3aTeJIAX, KaCallxca pa3Mepa 3a-
HMMAaEeMbIX ILJIOIIael, KOJIMYeCcTBa eAVHNI] TEXHUKN U AP,

® Pa3padbomKa HO8bLL HANPABAECHUL PAZBUMUSL, HOBBLY U008 Oe-
AmeavHocmu (IIPOU3BOACTBO HOBOTO IIPOAYKTA, 0OHOBJIEHNIE TEXHO-
JIOTMV, OCBOEHE HOBOT'O CEKTOPA IIPOM3BOACTBEHHO-X035ICTBEHHON
IeATeJbHOCTH),

® KOHCMPYKMUBHDBLE USMEHEHUA 8 OP2AHUIAYUU U YNPABACHUU
(cTPYKTypHAA IOJMUTYKA, BKIIIOUAIOIIAA OVBEPCUQPUKAIIO ITPON3-
BOJICTBA, BEPTUKAJJIbHYIO MHTETPAIINIO, IPMOOPETEHNA U CIAUAHNUA U
IIpOY.) U Jp.

ITesm oTIe IBHOT (PUPMBbI IV 0O beAVIHEHVIA TP ATTPYHYMATE b~
CKIUX CTPYKTYP, PACCMOTPEHHbIE BhIITIe, MOYKHO IIOHMMATD KaK I1eJIH,
pecjelyeMble COOCTBEHHUKAMI, T. €. YIPEIUTEIIAMIU.

Koneuno, gya ouenb MHOTUX (pUpPM IPUOBINIEL ABJIAETCA HEOO-
XOAVIMBIM YCJIOBMEM MX CYIIIeCTBOBaHNA

Opuako ObLI0 OBI OMIMOOYHBIM YTBEP:KIEHNME O TOM, UTO IIPU-
OBLIb 1 €CTh IJIaBHAA U eQVIHCTBEHHAA I1eJIb JII000i1 IpeAIprHyIMAa -
TEJbCKOJ OpraHM3aly MY JIF000I YacTHON IpeqIIpUHUMATEIb-
CKOJ MHUIIMATUBLBL ¥ JIIOZEl CYIIeCcTBYIOT 1 Apyrue moTpebHoCTH,
Tak Kak “He xje00M enMHBIM KUB dejoBek”’. Cpenu rorpedHOCTEI]
BeCbMa 3aMETHBIMIU ABJIAIOTCA TaKMe IYXOBHbIE IOTPEOHOCTH, KAK
coOCTBEeHHAA 3aHATOCTD U CO3JaHNe YCJIOBUIL AJIA 3aHATOCTY IPY-
TUIX JIIOZIEeVi, BKJIIOYasA POJICTBEHHMKOB U JIPY3€eii, caMopeasn3alini
uepes AOCTUIKEHVE [TIOCTABJIEHHBIX I1eJlell 1, HAKOHel], OI[yIlleH/e
CBOEII COIMAaJIbHOM 3HAYMMOCTHY Yepe3 cOOCTBEHHOCTE U BJIaCThb. KO-
HeuHO, 6e3 mpubdbLIN, 6€3 BKOHOMMUYECKOTO 3PdPeKTa yIOBIETBOPE-
HIe 9TUX [I0TpebHOCTEe CTAHOBUTCA IIPO0JIEMATUIHBIM.
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Hesp3a oTpunats u TO, 9TO B OIIpeiesIeHHbIE KVI3HEHHBIE MO-
MEHTBI CTPeMJIeHE YeJIOBeKa YLy YT CBOY MaTepHaJbHbIE YCJIO-
BUA, 00€CIIeYNTD BBICOKMII 9KOHOMIYECKII pe3yJIbTaT B cpepe IIpesi-
IIPUHYMATEJILCKOM JeATEeJIbHOCTY IIPOABJIAETCA HACTOJIBKO 3PU-
MO, YTO MOYKHO ObLJIO0 ObI IPUNMCHIBATD JIMYHOCTY IPEAIIPUHIMATE -
JIA cCTpeMJIeHVEe K MHAUBUAYAJIbHOMY 000OTraleHuo 1 Hu4ero 0oJee.
Opnako npu riyO0OKOM pacCMOTPEHUM ero IieJiell, CoepsKaHus e-
ATEJILHOCTHU ¥ OTHOIIIEH)A K Pe3yJIbTaTaM HeJlb3d He IPUNTHU K BbI-
BOZIY, UYTO B KOHEYHOM CUeTe B OCHOBE MbICJIEN U JeVICTBUIL JIeXKUT
He 4YTO MHOE, KaK cmpemieHue K npuodpemenuto 6oree 8bLCOKOU CO-
Yuaavrol sHauumocmu depes 3pPeKTUBHYIO IeATEJIbHOCTD IIpe-
IPUATHUA KaK OpraHn3aliuiy, yI0BJIeTBOPAIOIIEl OlIpeiesIeHHYIO I10-
TpebHOCTD 00111eCTBa, BBIIIOJIHEHYIE BO3JIOXKEHHON Ha HE€ MUCCUIL

Orcroma mcxonut U riiyboKoe MOHMMAaHYEe MUCCUY OpTaHM3a-
MM, KOTOPas MOKET CUMUTATBHCA I[eJIbI0 CYIIIeCTBOBAHUA (PUPMBIL,
HO I1eJIbI0, OPMEHTMPOBAHHON He TOJBLKO Ha cebs, Ho 11 Ha 00IIIeCTRBO.

Takum 00pasoM, MICCUA IIpeJCTaBIIAeT coboii 00IIleCTBEHHOE
CIysKeHMe PUPMBI, TO, paJ HET0 OHA CYII[ECTBYET B 00OIIIECTBeE.

IIpaBuIbHEBI BEIOOP MMCCUM OPTaHM3aLNN, ee YeTKad PopMYy-
JIMPOBKA U aJleKBaTHOE OCO3HAHME BCEMM COTPYAHMKAMM IIOCTAB-
JIEHHBIX I1eJiell ABJIAI0TCA He0OX0AMIMbIM YCJIOBYEM YCIIEIIIHOI Ies-
TEJbHOCTHU KOJIJIEKTHBA.

Bri6op Muccny opraHn3aIuy — BCETAa IPePOoraTuBa He TOJIb-
KO COOCTBEHHMKA, HO ¥ BBICIIIETO 3BEHA YIIPABJIEHUA.

IIpobaema Mymccuy mo cBoedt CyT — IIpo0JIeEMa OPUEHTUPOBKNA
dupmbl. Korga B OCHOBY e ATeILHOCTH ITOJIOMKEHO ITOJIydeHy e MaK-
CUMAaJILHOV NMPUOBLIN, TO Ha IEPBLIN IJIAH BEICTYIIAI0T CUIOMUHYT-
HBIf yCIleX, KPaTKOCPOYHBIE 11eJ), & He NJIMTeJIbHAA IePCIeKTIUBA
pasBuTHA, TpedyIolaa MHBEC T IIPY OTJIOMKEHHOI ToJie IpuObI-
Jim. B uTore co3nanne TBOPYECKOTO BEICOKOITPOAYKTUBHOTO KOJIJIIEK-
TUBA OTXOAUT Ha BTOPOII MJIaH, CTAHOBUTCA BTOPOCTEIIEHHBIM Jle-
JIoM, 3(p(PEKTUBHOCTb NeATEJBHOCTY UAET Ha yObLIb M OpraHms3a-
1yA TMOHET B KOHKYpPeHTHOV 6opr0Oe. IloaTomy Muccnsa netanmsm-
pyeT craryc pupMbl 1 obecriednBaeT HaIlpaBJIEHNE U OPUEHTUPHI
JII OTIpeJiesIe I 1IeJIell ¥ CTpaTernii Ha pas3MyHbIX OpraHn3aly-
OHHBIX YPOBHAX yIIPaBJICHUS.
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B moHmMMaHMM MMCCUM OOBIYHO OTPANKAIOTCA CJIENYIOIINE Xa-
PaKTEePUCTUKY OPTraHN3aIN:

e chepa deamenbHOCMU U ONMCAHME ITIPOUBBOAMNMBIX TPOAYK-
TOB (yCJIyT);

® xapaxmepucmuKru pPoiHka (OCHOBHbIE IIOTPeOUTeIIN, KIVEHTHL,
IapTHEPHI);

® mexrHoa0zUus (XapaKTepUCTIKA 000PYLOBAHNSA, TEXHOJIOTIIYE-
CKMX IIPOLIECCOB, MHHOBAINIA);

o punocogpus (6a30BbIE BITJIABI U IIEHHOCTY OPTAHUBAIINN);

® gHymMpenHnas konyenyus (MHeHNe 0 cebe, PaKkTOPbI U MCTOU-
HUKU Pa3BUTHA, IIOBBIIIEHIA YPOBHA KOHKYPEHTOCIIOCOOHOCTM U JIP.);

® gHewHUU 00Pa3 KOMNAHUL, ee UMUK, II04IePKMUBAIOIINI
SKOHOMMYECKYIO U COMAJIbHYI0 OTBETCTBEHHOCTE KOMITAHUM ITepes
IapTHepaMI, IOTPedUTeN AMY U 0OIIIECTBOM B II€JIOM.

CPpOK BBITIOJIHEHNA MUCCUY BBIOVIpaeTcsa 0003pUMBbIM (Yallie Bce-
ro 5 JIeT), AJIA TOrO YTOObI HbIHE JIEVICTBYIOIINI IEPCOHAJ MOT yBU-
IleThb pe3yJbTaTel cBoero Tpyna. Comepsxkanme mucceny 0ObIYHO OT-
paskaeTrcs B IoJOKeHun o Mmuccun. IlocienoBaTessbHOCTD U codeTa-
HUEe eTro IIYHKTOB MOTYT OBITH Pa3JIMIHBIMU B 3aBMICVMOCTI OT IIPpU-
HATOTO KOHKPETHON (PMPMOII perIeHn.

Taxum 06pazoM, MIUCCHA — ITO I[eJIeHATIPABJIEHHOE ITpeTHA3HA -
YeHMe OpTaHM3al[iy, BKJIIYAIOIlee KaK BHYTPEHHNE, TaK U BHEIII-
HIle OPUEHTUPHL, AJI KOTOPbIX OPTaHM3alNsA CYI[EeCTBYET U KOTO-
pble JOJIPKHBI OBITH OCHOBOIL €€ JeATEeJIbHOCTI.

Ocoboe 3HaUeHNE MUCCUY AJIA TeATEeIbHOCTY OPTaHM3AIINY 32~
KJII0O4aeTcA B caenylomieM. Muccnsa aBigercsa 6a31coM, TOUKOI OI10-
PBI [IJIA BCEX ILJIAHOBBIX PEIeHNUI OpraHu3anny, JJid JaJibHenIe-
TO OIIpeJieJIeHNA ee lieJiell 1 3a1ad, OHa CO3/IaeT YBEPEHHOCTD, UTO
OopraHM3alys IpecjenyeT HelIpOTMBOPeYMBbIe, ACHbIE, CPABHIIMbIE
11eJIM, IIOMOTaeT COCPeIoTauYNBaTh yCUINA pabOTHMKOB Ha BEIOpaH-
HOM HaIpaBJeHUN, 00 beINHAET UX AeICTBUA, CO3/IaeT IOHUMAaHNe U
IIOJIIEPYKKY CO CTOPOHBI aKIIVMIOHEPOB, (PMHAHCOBBIX CTPYKTYP U IP.

DopmMupoBaHNE MUCCUY — OOBIYHOE ABJIEHVIE JJIS BBICOKOPa3-
BUTOrO Ou3Heca. bes ee onrpeneneHnsa Kak 6a30BOr0 OpUEHTHPA PY-
KOBOOAMTEJIN ITPU IIPUMHATUN peLHeHI/Iﬁ Y4YUTBIBAOT TOJIBKO CBOM MIH-
IVBUYaJbHBIE I[EHHOCTH. Pe3ybTaToM 3TOr0 CTAHOBUTCA OTPOM-
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HBI pa3bpoc ycuiamii, a He e JMHCTBO 1IeJN, MIMeIoIlee CyIleCcTBeH-
HOe 3Ha4eHMe JJIA ycllexXa OpTraHU3aIini.

3.2. OCHOBHbIe Lenu v 3apa4M MeHeaXMeHTa

PaccmoTpeHnHbIe BhIIIe 0COOEHHOCTY MEHEPKMeHTa (POPMUPY -
I0T B IPAKTUYECKON AeATeJbHOCTY pa3Hble I[eJIN U 3a4a4l, B COOT-
BETCTBUU C IIpeAHABHAYEHNEM OPTaHU3A I

IMesnn n 3amaun onpenenAa0TCA, KaK IIPaBIUJIO, CTPaTeTel op-
raHM3alun.

Cmpamezus (ot rped. stratds — BoVicKo 1 4g6 — Beny) — BTO
reHepaJIbHbII IJIaH NeCTBNUI, ONIPees Al IIPUMOPUTETHI U 0~
CJIEIOBATEJIBHOCTD ITI09TAIIHOIO BBIITOJHEHNA 38y MaHHOTO Ha OCHOBE
pPeasbHBIX BO3SMOYKHOCTEIL.

Ileab — 0OCOBHAHHOE, T. €. BEIPAYKEHHOE B MBICJIAX, CJIOBAX U
IMICBMEHHO IPeJIBOCXUITIeHVe Oy AYIIlero pe3yabTaTa JeiCTBUIL.

Ileav menedscmenma — dTO UIeaTIbHBIN 00pa3 KeJsaeMoro, Bo3-
MOJKHOT'O I HEOOXOAVIMOTO COCTOAHMA YIIPABJIAEMOI CUCTEMBbI (MU
obbexTa). OHa ABJIAETCA OIIpPeNesIEeHHBIM OPMEHTVPOM, PaBHOEVI-
CTBYIOIIVM BEKTOPOM IIPUJIOKEHNA BCEX YCUINIA IJIA JOCTUKEHUA
OIIpeJieJIEHHOTO HAMEeYEeHHOI'0 Pe3yJIbTaTa.

ITesnp oOecrieunBaeTca pelleHNeM paga 3a4ad, Kaskaad U3 Ko-
TOPBIX HAXOAUTCA B KOMIIETEHITUY OIIPEJIeJIEHHOTO YPOBHA almapa-
Ta yIIpaBJICHUS.

OcCHOBHBIE U3 HUX:

e BLIOOP MPaBUJIBHOTO HAIIPABJEHMA U CIIocoba AeicTBUIA (UTO
IeJiaTh, KOTJa, OJIA Yero, Kak, KaK/M CIIOCO00M);

® paloHaJbHAA OPTraHM3aIMA TPYJOBOIO KOJJIEKTIBA U IIITa -
Ta, 1000 KagpoB (KTO U YTO OyIeT nesaTh);

e 3yUEHIE CIPOCca Ha IIPOU3BOAVIMbIE TOBAPBI MJIV YCIIYTH, 10~
JICK ¥ OCBOEHME PBIHKOB (MapPKETMHTOBOE O0ecIIeueHne);

e ONITMMAaJIbHAS OPraHM3alNs IIPOU3BOACTBEHHOTO IIpoliecca
(KaKMMIM yCUIIUAMY, C IIOMOIIBIO KAKMX CPEJCTB OPTaHN3yeTCA IIPO-
M3BOJCTBO);

® JICIIOJIb30BAaHYE II€PEJOBOI TEXHOJOIMN Y HAYUHBIX JIOCTU-
SKEHMUIT,

® CTUMYJIMPOBaHNE TPYIa UCIOJHUTETIEN;
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e obecnieyeHme HeOOXOAVMBIX U JOCTATOYHBIX YCJIOBUII HaMO0-
Jee 3pPEKTUBHOIO MCIIOJIb30BAHMUA MMEIOIMXCA MaTePUaJIbHBIX,
(pMHAHCOBBIX U JIIOACKUX PECYPCOB IJIA JOCTUKEHU A OIIpefeIeHHO-
ro pe3yJabTaTa, IpelyCMOTPEHHOIO CTpaTeTnen (IJIaHoM).

Taxmum 06pas3om, ecyu 1eJib — 5TO OTPaKeHye TOro, YTO JOJIHK~
HO OBITH JOCTUTHYTO B pe3yJIbTaTe NeATeJbHOCTU KOJJIEKTIBA, TO
3324y — KOHCTaTaIlls TOTO, YTO KOHKPETHO, JJIA Yero, Kak, KaKUM
IIyTeM, KeM 1 KOorga OyZeT caeJlaHO UJIY JOCTUTHYTO B COOTBETCTBUNL
C IPUHATOM CTPaTereil.

B onpenesieHnn mneseit u 3aga4, Kak M B OPraHM3aIUM UX J0-
CTUIKEHIS, PeLIaloniasi poJb IPMHAIJIEKUT MMEHHO MeHe I3 KMEeHTY.

B macrodiee Bpemsa MeHeI)KMEHT B LITMPOKOM ILJIaHE, paccMa-
TPUBAETCA B IBYX acCIIEKTaX:

1) xak o0JlacTb HAYYHOTO MCCIIeJOBAHNS,

2) kak 06J1aCTh ITPOheCcCHOHATbHO JeATEIbHOCTY ¢ 0003HaYe-
HyeM (PYHKIUI JII0Aell, ee BbINOJIHAIINX, I YKa3aH/eM Ha COLM-
aJIbHOE MJIV JOJIKHOCTHOE II0JIOKEHNE.

MeHe3KMeHT B HAYYHOM ILJIAHE UMEET CBOEN 11eJIbI0 Pa3paboTKy
OOIITMX IPUHIIUIIOB YIPaBJIEHUA, IPUTOIHBIX AJIA JI000 OpraHm3a-
yy. OCHOBHBIMM 3aja9aMy MEHEIXKMEHTA B 9TOM CJIydae ABJIAI0TCH:

e pazpalboTKa OIIpeieIeHHBIX MEPOIIPUATIIN B CUCTEME YIIPaB-
JIEHVA U CIIOCOOOB UX IIPETBOPEHNA B 3KU3Hb;

® KOOPAVHAIMA B3aMMOIEICTBIUA Pa3JIMUHBIX I0APa3eJIeH I
BHYTPM OpraHmM3aIum,

® ONITMMMBAINA [TPOIECCOB IPUHATUA PEeIleHNI ¥ KOHTPOJIA
IIOJIHOTHI ¥ KAYEeCTBa UX peaJsn3aliny;

® 1T0MCK 3P (PeKTUBHBIX (DOPM MOTMBUPOBAHUA TPYLOBOI fed-
TeJIbHOCTY KOJIJIEKTHBA,

¢ pa3paboTKa peKOMEeH I 10 [IOBBILIEHNIO YIIPaBJIeHIECKO
KYJIbTYPBI ¥ COBEPIIIEHCTBOBAHNIO CTUJIA YIIPABJIEHNUA.

IIpakTuyeckasa 1esb MeHeIKMEeHTa — 3TO yIIpaBJIeHNe, OPU-
€HTUPOBAHHOE Ha YCIIELTHYIO AeATeJbHOCTh, KaYeCTBEHHOe pellle-
HIle TPOM3BOJICTBEHHBIX, X03ACTBEHHBIX, KOMMEPYECKUX U IPY-
T'MIX 337124, CTOAIINX [IepeJT KasKI0i OpraHu3alneil 1 OTAeJIbHO B3~
TBhIM 4€JIOBEKOM.
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IIpakTrKa X03:ACTBEHHON NI KOMMEPYECKOil AeATeIbHOCTH
CTABUT U TAKVeE I1eJIV MEHE)KMEHTA, KaK BbIXKMBaHIE OPTaHU3AIINY,
COXpaHeHMe CBOEr0 MeCTa Ha PhIHKE B TeUeHE NJINTEeJILHOTO BpeMe-
HI, B TOM 4YlCJIE€ VI B KPDU3VCHBIX CUTYyalIAX.

VIMeHHO MEeHEeIPKMEHT OIIpeIeIAeT, KAaKMMU TOJIPKHBI ObITD I1eJi
B 00J1aCTM IOBBIIIEHNA ITPOU3BOUTETLHOCTY, 3(p(PEKTUBHOCTHU U pe-
3YJIbTaTUBHOCTI OeATeJIbHOCTY, MeTOAbI CIIOCOOBI IIOJIYYEHN A ITPO-
IYKI[MY, BeIpabaTeIBaeT IIPeIJIOKEHN O TOM, KaKye (DOPMbI CTUMY -
JVPOBAHUA JOJKHBI IPUMEHATHCA B OPraHM3alnu JJIA TOTO, YTO-
OBbI 3aMHTEPECOBATL PAOOTHUKOB B YBEJIMYEHUN ITPOU3BOAUTETHLHO-
ctu Tpyna. IlocpencTBoM pa3paboTaHHON TOJIUTUKY OPTaHU3a N U
JIMYHBIM IPUMEPOM KadKIbIl PyKOBOAUTEJb NOJIYKEH 3aJaBaTh TOH B
JeATEeJILHOCTY OPTaHU3AIIUN, OPUEHTUPOBATD KOJIJIEKTIUB HA BbICO-
KU yPOBEHDb IPOM3BOAUTEJILHOCTY TPY/Ia U KaUecTBa IPOAYKIINN,
OyZib TO TOBapPbI UM YCIYTU.

He meHee BarkHasf 1leJib MeHEJKMEHTa — HTO obecnedeHne
OIIpeZIeJIEHHOT0 YPOBHSA NPUOBLLIN, KOTOPas MOMKET OBbITh JOCTUT-
HyTa 3a CUeT MUHUMM3AIUY 3aTPAT Ha ChIpbe, MaTePUaJIbl, DHEP-
TMIO, OIJIATY TPYZa, & TaKyKe MaKCUMU3aLUM JOXOJOB OT Pe3yJib-
TaTOB [EeATEJLHOCTI.

OpHOMt 13 BasKHEMINNX 3a7ad MEHEI)KMEHTa, ITO3BOJIA0IIel
obecreunThb NPUOBLIBHOCTD, ABJIAETCA OPraHN3alid IPOM3BOLCTBA
TOBaPOB I YCJIYT C YUeTOM IIOTPeOHOCTEl HaceJIeHIA Ha OCHOBE MMe-
IOIIMXCA MaTePMaJbHbIX U YeJIOBEYECKUX PECYPCOB. ITO CIIOCO0-
cTByeT obecriedeHnio peHTabesbHOM AeATeTbHOCTI TPeAITPUATAS,
CO3IAHMIO VI COXPAaHEHMIO €T0 CTa0VJIBHOTO II0JIOYKEHNA Ha PhIHKE.

B yciioBuaX phIHOYHON SKOHOMMKY aKTyaJIbHAA 3318498 MeHe I~
SKMEHTa — CUCTEMAaTUYECKNII IIOVICK ¥ OCBOEHME HOBBIX PBIHKOB.

3azaun MeHeIKMEeHTa HEIIPEPLIBHO YCJIOMKHAITCS 10 Mepe Po-
cTa MaciITaboB IPOM3BOJICTBA, TPEeOYoIIero obecreueHns BCEBO3-
pacramoumMn 00beMaMy PECYPCOB, — MaTepUaJbHBIX, PMHAHCO-
BBIX, YEJIOBEYECKUX U T. [I.

B zaBucumocTy oT crienindpmky (Bia) MEHEIPKMEHTA €TI0 OCHOB-
Hble 3aJla4ll CBOAATCHA, BHE 3aBYUCUMOCTY OT C(pephl JeATeJbHOCTH,
K CJIeAYIOIIEMY:
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e opraHmMzanua paboThl KOJJIEKTUBA B OIpeeJIeHHO cepe
eATEeJIbHOCTH,

® JICIIOJIb30BaHMEe PabOTHMKOB, 00J1aIa0IMX BBICOKOI KBaJIM-
puraimer;

® CTUMYJIMPOBAHME COTPYIHUKOB OPraHN3amM K 9PPEeKTUBHOI
IeATEeJbHOCTY IIyTEeM CO3LAHNUA JJIA HUX COOTBETCTBYIOIINX YCJIO-
BUJ TPYZa M CUCTEMBI OIJIaThI,

e oIIpefiesIeHIe He0OXOAMMBIX PECYPCOB U MCTOUHUKOB X 00€e-
CIIEYeHN,

e pa3palboTKa cTpaTerny pa3BUTHUA OPraHN3almy 1 odbecriede-
HIle ee peaJsn3alny;

® KOPPEKTMUPOBKA CTPATEINUYECKNX IIJIAHOB Pa3BUTIUA OPraHy-
3a1my;

® BEIPabOTKA CUCTEMbI MEPOIIPUATUI AJ1A BBITOJHEHNSA pas3pa-
0OTaHHBIX OIlePATVBHBIX I1JAHOB,;

® KOHTPOJIb 33 IeATEeJIbHOCTBIO KOJIJIEKTVBA OPraHM3alMy 110
BBIIIOJIHEHIIO ITOCTAaBJIEHHBIX 3aJa4.

B noBcengHeBHOI KM3HM OpraHM3aliny MeHeI»KMeHT IIPU3BaH
obecneunTb eJMHCTBO BCeX (POPM U CTAIMII IPOIfecca YIIPaBJIeHNU
B Ka4eCTBe I[eJIOCTHON CUCTEMbI SKOHOMIYECKOT0, OPraHU3aIIIOHHO-
TEXHUYECKOTO ¥ COI[MAJbHO- IICUXO0JIOTMYIEeCKOT0 yIipaByienns. ['nas-
HBIIl IPUHIUII MEHEeIKMeHTa — aPexmusnas 0eimesbHoCmb
npeonpuamus. YKas3aHHBIN IPUHIUI peasn3yeTcs, ecyiy yIpaB-
JIEHJE OCYII[eCTBJISETCA C YUEeTOM OLIeHKM IIOTEHI[MAJbHBIX BO3-
MOXKHOCTEI Opranmsanuy, ee 06ecrnedeHHOCTY HeOOXOOMMbIMU pe-
cypcaMu 1 Ka4eCTBEHHOTO IPOTHO3a Pa3BUTUA 001l ColmaIbHO-
SKOHOMMYECKO CUTYaIINN.

3.3. MeHenxep v ero ponb B 00ecnevyeHnu 3 PpekTUBHoOM
LeaTeNIbHOCTU TPYAOBOro KOJUIEKTMBA

MenemxMeHT Kak chepa IeATEJBHOCTH BKJIIOYaeT B ceba He
TOJIBKO METOZBI U CIIOCOOBI YIIPAaBJIEHN A, HO U JIIOJE — MeHeKe-
POB, IPOdPECCHOHANBHO OCYIIIECTBIIAININX CBOY YIPaBJIeHUECKIEe
P YHKINN.

B zapy0eskHOM MpaKkTUKe MeHeIKepaMy OOBIYHO HA3BIBAIOT
MCIOJIHUTEJIbHBIX PYKOBOLUTEJEN, TOTAA KaK JUPEKTUBHOE 3BEHO,
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BKJIFOYasA COOCTBEHHVMKOB, IMEHYIOT IIpe3ueHTaMn, doccaMu, avi-
peKTopamu 1 T. [I.

B poccurickoM 001x0/1e MEHeIpKepaMy IIPUHATO CUUTAT JIIOJEN,
paboTaomyx ¢ KIMeHTaMy, TOPTOBbIX aT€HTOB, CIIEIVAINCTOB B He-
KOTOPBIX opricax, pabOTHNKOB KaJPOBBIX CIIYIKO 1 .

OpHako, clenysa Tpaguly, CJIOKMBIIENCA B HAYYHON JINTepa-
Type, BEpHee IoJlaraThb, YTO MEHEYKeP — DTO PYKOBOAUTEND VI
YIPaBJIAKMMI, 3aHMMAIOIVI ITIOCTOAHHYIO IITATHYIO JOJIKHOCTD
Y HaJIeJIEHHBIV ITOJIHOMOYMAMM B 00JIACTY HPUHATUA PELIeHNI 110
KOHKPETHBIM BUIAM JeATeJIbHOCTY (PUPMbI, (DYHKIMOHUPYIOIIE B
PBIHOYHBIX YCJIOBUAX.

Ilo cymecTBy, TepMuH “MeHemKkep”’ MOKeT OBITh IPUMEHEH K
aIMUHVCTPATOPY JII000T0 YPOBHSA YIIPaBJIEHIA, OPraHN3YIOIIeMYy pa-
00Ty KOHKPETHBIX MCIIOJHUTEJIEN B COOTBETCTBUY C COBPEMEHHBIMI
IIOJIOYKEHUAMI TEOPUN Y IPAKTUKY MEeHeIKMeHTa.

YupaBJieHre co3UaTeJIbHOM, IleJleHallpaBJIeHHO! JeATeJIbHO-
CTBIO JIIOZIEN, X AECTBUAMIY, IIOCTYIIKAMH, a MHOTJA U [IOBEeJeH-
eM — 3TO He IIPOCTO yIIpaBJIeHVE JIIOAbMI. B PBIHOYHBIX yCJIOBM-
AX 100011 YeJIOBEK, Jaske Oy aydy mpodecCroHaJIbHO I0ATOTOBJIEH-
HBIM CIIEI[aJIICTOM B OIIPeJIeJIEHHON 00JIaCT, OKa3aBIINCh B POJI
PYKOBOIUTEJIA U He MMesd IIOJITOTOBKM B CHICTEME MEHe3KMEHTa, He
nobbercd ycrexa.

B nepByto ouepenb, 9TO 00BACHAETCA TEM, UYTO MEHEIYKMEHT
KaK Teopud ¥ MIPaKTUKA YIPaBJIEHUA YeJOBEYECKON TeATeJbHO-
CTBIO IMEET CBOU cielpudecKyie colmabHble ocodeHHoCT. OCHOB-
HbIE U3 HUX:

1. Jlto0u — ne aemomamsbt. CorjacHo IOBeLEHYECKON TEOPUN
YIpaBJIEHNA, YeJOBEeK KaK MHAVBNUL U KaK JIMIHOCTD B IIPOIlEcCe
TPyZa peanans3yer MMEeHHO CBOM VMHAVIBUIYaJIbHO-IICUXOJIOTTYECKIIe
0CODEHHOCTH, OIIpesiesIAoNye B OOJBIIMHCTBE CIIydYaeB YPOBEHb U
cozepsrkaHye KOHEYHOI'0 Pe3yJIbTaTa.

2. I[Ipousso0cmeenHHbLl UAU MBOPUECKUL KOoALeKMUB — IMO
He apugpmemuueckas cymma urOusudos, HO €IVHBIN COLMATIb-
HBIJI OPraHM3M, B KOTOPOM OIPOMHYIO POJIb UIPAIOT COLMAJIbHO-
IICMXOJIOTYECKIIe ABJIEHNA, CBOJICTBEHHBIE JIIOOOMY KOJIIEKTUBY.
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3. JI1o0ble camble mexHuvecku cCogepuLeHHble A8MomMamuiecKue
cucmembl He Mo2Yym padomams 6e3 NOCMOAHHO20 8MEULAMEABCTNEA
npogeccuoHaALbHO20 onepamopa. YIpaBJeHe TeXHNYECKIMU U
Jaske BJIIEeKTPOHHBIMM yCTPOMCTBAMHU B COLIMAJIBHO-9KOHOMIYIECKOI
cchepe B ernfe HoJibIlIeli CTEIIEHN HYKJaeTcA B 4yeJoBeKe. B KoHeu-
HOM cHeTe, 9TO yIIpaBJIeHVIe JIIOAbMM, YHaCTBYIOIIIMMI B ITpOIleccCe.

VI3 nsymosxeHHOr0 caenyeT, YTO MeHeI)Kep He CMOYKEeT OpraHu-
30BaTh HY CBOIO IeATEJIbHOCTD, HU JeATeJbHOCTb IIOTUMHEHHOI0 eMY
KOJIJIEKTVBA, & 3HAYUT He CMOJKeT NOOUThCA $KeJIaeMOro pe3yJibTa-
Ta 0e3 3HAHMII ¥ HABBIKOB PabOoThI C JIIOIbMIAL

IIpodeccronanbHBI MEHEIXKMEHT KaK CAMOCTOATEJbLHBIV B
[IPOM3BOACTBEHHO-X035ICTBEHHOI eATeJbHOCTY [IpeIioyaraeT Ha-
JIr4ye B KadecTBe CyObeKTa DTOM IeATeJIbHOCTY CIIeIValiCTa — Me-
HeJI)Kepa, B KauecTBe 00bEeKTa — XO3AMCTBEHHYIO NeATeJbHOCTD
pmpMBbI (OpraHU3aIMK, TPENIPUATIAA) B IIEJIOM MJIV €€ KOHKPETHYIO
cchepy (Ipom3BOACTBO, COBIT).

B nesioBoM Mupe rocrioficTByeT yoesKJeHre, YTO OCHOBA yCIiexa
JII00071 OpraHU3aIy — BBICOKOKJIACCHBIE MEHEesKePhL.

Ilo cyTu, pyroBOOUTEIIE COBPEMEHHOTO (IIPEeOIIPUHIMATEILCKO-
To, JIMIEePCKOr0) TUIIa, MeHesKep — JIUIT0, OCYIIeCTBJIAIIIEe PYKO-
BOJICTBO IPeIIIPUATIIEM UJIU €T0 ITIoApa3esleHMeM, OpTraHU3YIoIIee,
HaIIPaBJIAIOIEe U PETyIUPYIOIIlee NeATeJbHOCTD IT0YMHEHHOT'0 KOJI-
JIeKTUBA JIJIA JOCTUKEHIA OIlpeieJIeHHbIX ITesiell. IIpu sToM MeHe1-
SKep MOKeT BJaJeTh aKIIUMAMU (PUPMBI, & MOYKET U He MMeThb UX, pa-
Ooras o HaviMy Ha goskHOCTH. Celudrka Tpyga MeHeaKepa co-
CTOMUT B TOM, UTO pellleHe [IPOU3BOJCTBEHHBIX, DKOHOMIYECKIX, TeX-
HIYECKNUX U COLMAJbHBIX 3a]1a4 OH 00ecIiednBaeT B OCHOBHOM B Op-
raHM3alMOHHOM IIOPAJIKE, BO3JEIICTBY A Ha JI0Jell, KOTOPbIe JOJIMK-
HbI HEIIOCPEICTBEHHO penlaTh 9TU 3aJaul.

XapakTep TpyLa MeHeKepa olpeesaeTcsa TeM, Kakye PyHK-
MM OH peajin3yeT KaK PyKOBOAUTEJIb, MHTEIPUPYA CUCTEMY yIIpaB-
JIeHUS B eIMHOe 11eJioe, HallpaBJIAA U KOOPAMHUPYA NeliCTBUA HU-
SKEeCTOSAINX ee 3BEHbEB.

Ilo MHeHMIO CrEenaJNCTOB, B COBPEMEHHBIX YCJIOBUAX IJ
YCIIEIITHOTO YIPaBJIEHUA AeATeJIbHOCTHIO KOJIJIEKTUBA HeobXomm-
MO, YTOOBI KasKI0M pasde KM3HEHHOTO LVKJA IPEeAIPUATUA COOT-
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BETCTBOBAJI OIIPeeJIEHHBII TUII PYKOBOAMTEJIA, KOTOPBI B COCTOS-
HIM IPUHYMATH HanboJjiee IpaBUIbHbIE YIIPABJIeHUIECKIe PEIIeH .

CienyeT nof4epKHYTh, UYTO TEPMUH “MeHemkep” MHOrJa He-
000CHOBAHHO MICIIOJB3YETCA B IPAKTUKE OPTaHU3aINN OTIeJIbHBIX
BUJIOB JeATeJbHOCTY BPEMEHHBIX KOJIJIEKTIBOB, TaKUX, HAIIPUMED,
KaK rpymrma padounx mim 6puraga mo 6J1aroyCcTpoiiCTBY TEPPUTOPUIAL

CoBpeMeHHbII MEHEPKEP — DTO PYKOBOLUTEJb, 32 HUMAIOIITVI]
IIOCTOAHHYIO IOJXKHOCTD, MIMEIOILVI IIPO(heCCHOHAIBHYO IIOATOTOB-
KY ¥ HaJJeJIEHHBI IIOJTHOMOYMAMY B 00JIACTY IPUHATUA PELIeHNI IT0
KOHKPETHBIM BUIaM JeATeJIbHOCTY KOJIJIEKTMBA IIPeqIIpUATYA (Pup-
MbI), (PYHKIIMOHMPYIOIIEN B PhIHOYHBIX YCJIOBUAX, MCIIOIb3 YOI
HaBBIKM JIeJIOBOTO OOIIeHN s, COBpEMEHHbIe HayYHO-000CHOBaHHbIE
hopMEI M MEeTOABI BO3AEVICTBIMA Ha ITOAIMHEHHBIX.

Tepmun “menedicep” MOKET IPUMEHATHCA M K HEKOTOPOU
YIIPaBJIEHYECKOJ 1eATEeJIbHOCTY, €CJIV OHA MIMEeT CIIe(UIecKy0
HaIIpaBJIEHHOCTb BPEMEHHOTO XapaKTepa, Kak, HalIpuMep, OpraHy-
3aIMd KOHKPETHBIX BUJOB CIIelaJbHBIX PaboT B paMKax OTHeJb-
HBIX IITATHBIX IT0JPa31eJIeHNI MJIV IIPOTPaMMHO-IeJIeBBIX IPYIIIL, a
TaKsKe K aJMUHICTPATOPY JIF000TO YPOBHA yIIPaBJeHN A, OPraHnu3y-
I0IIeMyY paboTy OIIpeniesIeHHOTO TPYAOBOTO KOJIJIEKTMBA B COOTBET-
CTBUM C COBPEMEHHBIMM TPeOOBaHUAMIL

3.4. O0wwme TpeboBaHMS K MeHeaXepy
Kak npodeccuoHany chepbl ynpaBneHuUs

Tpyn MeHemKepa, Kak cyenyeT U3 BBIIIEN3JIOMKEHHOT0, — DTO
IPOM3BOAUTEJLHBIN TPYI, BOBHUKAIOIINI B YCJIOBUAX KOMOMHMUPO-
BaHMA BbICOKOTEXHOJIOTMYHOTO IIPOU3BOJICTBA C BBICOKUM YPOBHEM
crienyaau3anuy paboTHUKOB, 00eCIIeYNBAIOINII CBA3b OTIEJIbHBIX
IIPOM3BOICTBEHHBIX IT0/Ipa3ieJIeHNI ¥ € IMHCTBO IIPOV3BOICTBEHHO-
ro mmporiecca B 11esioM. MeHeKMeHT 00 beiuHAeT pabOTHIUKOB pas3-
JIMYHBIX CHEIMAJIbHOCTEN: TPOEeKTUPOBIIMKOB, MapPKETOJIOTOB, MH-
SKEeHepOB, 9KOHOMICTOB, OyXTraJTepoB, IICUXO0JIOTOB 1 T. JI., paboTaro-
VX IO, PYKOBOJICTBOM MeHe3Kepa, YIIPaBJIAIIEr0 OTIEJIOM, IIPO0-
M3BOJICTBEHHBIM IT0APa3AeJIeHNeM MM (PUPMOIA B IIE€JIOM.

CBoricTBeHHBbIE PBIHKY PUCK ¥ HEOIIpeNesJeHHOCTb CUTYaIlUu
TPeOYIOT OT MEHEKEPOB CAMOCTOATEJILHOCTY B IPUHATUM pellie-
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HUI ¥ OTBETCTBEHHOCTY 33 HUX, CIIOCOOCTBYIOT IIOMCKY OIITVIMAJIb-
HbIX DKOHOMMYECKNX, OPraHM3alMOHHBIX 1 HayYHO-TEeXHUYECKUX
pellleHnt B OTHOIIIEHNM HOBOBBeZeHMIt. IloaToOMy K COBpeMEeHHOMY
MeHe3Kepy JI000ro ypOBHSA ITPeIbABIAIOTCA BECbMa BbICOKVIE NLPO-
¢peccuoranrvHvle mpedbosaAHUSA.

OcHOBHBIE U3 HUX:

e HaJM4Me OOIIMX 3HAHUI B 00JIaCTH yIIPaBJIEHNA IPeIIpa-
THEeM OIIpezieJIeHHOI cpephbl NeATeJbHOCTH;

® KOMIIETEHTHOCTb B BOIIPOCAaX TEXHOJIOTUM ITPOM3BOJACTBA B
KOHKPETHO 0TpacJsiy, K KOTOPOil OTHOCUTCA (prpMa (IIpeaIIpuaATHe);

e BJaJieHNe HaBbIKaMM aIMMHMCTPUPOBAHNSA U IIPEeNIIPUHIMA -
TeJbCTBA, YMEHNE BJIAETh CUTyallell, IPOABIATE MHUIMATUBY 1
TBOPUECTBO;

e CIIOCOOHOCTDH IIPMHMMATL 000CHOBaHHBIE ¥ KOMIIETEHTHbBIE
pelleHNs Ha OCHOBe aHaJM3a CUTyaluM U 3HaHUA BO3MOMKHOCTEN
KOJIJIEKTHBA;

® HAJIMYMe IIPaKTUIECKOTO OIIbITA B 00JIaCTY aHAII3a DKOHOMM-
YeCKOJ CUTyaluy Ha OCHOBHBIX PBbIHKAX MJIM VX CEIMEHTaXx, Ha KOTO-
PBIX pupMa yiKe paboTaeT uinu HaMepeBaeTcs padoTaTs;

® yMeHle aHaJM3MPOBATh NeATeJbHOCTb U NEeVICTBUA KOHKY-
PEHTOB;

® CIIOCOOHOCTE ITPEABNUETh TEHIeHIINY Pa3BUTIUA XO3ANCTBEH-
HOJ KOH'BIOHKTYPBI, 0COOEHHOCTY CIIPOCA, MePbI FOCYLapPCTBEHHOTO
peryamnpoBaHusa S9KOHOMUKI,

e 3HaHMeE JeJIOBOTO IIOTEeHIMaJa CBOMX IOYMHEHHBIX, UX CIIO-
cobHOCTel 1 (pUBMYECKNUX BO3MOYKHOCTEN BBIIOJHEHNS KOHKpPeT-
HBIX [IOPYYEeHUI;

® TPAKIAHCTBEHHOCTD, TPe00BATEJILHOCTD K cebe 11 IPYTMM, BbI-
COKMII yPOBEHb 00I1Iell yIIpaBJIeHIECKON KYJJIbTYPBL

MosxHO yTBEPKIATh, UYTO YCIIEX JleJIa 0O0ecIedueH, ecy MeHePKeP:

— 3HaeT CyTb JieJsa, KOTOPbIM 3aHAT caM, U TO, UTO IIpejJiara-
eT JleJIaThb KOJIJIEKTUBY;

— IIOHMMaeT YKOHOMMYECKIEe VI COIMAaJIbHbIE YCJIOBUSA, B KOTO-
PBIX OpraHu3yeTcs AeATeJbHOCTD;

— yMeeT OpraHn30BaTh, KOOPAVHMPOBATh, HAIPABJIATD U KOH-
TPOJIMPOBATE NEeATEJIBHOCTD IIOIYMHEHHBIX B COOTBETCTBIM C OOV~
MM LIeJIAMY U 3ajadaMy OpTaHM3aliny;
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— obJjazaeT HACTOMUMBOCTBIO, YOEIKIEHHOCTBIO U CIIOCOOHO-
CTBIO yOesKIaTh IPYIUX, BEICOKMMY HPaBCTBEHHBIMI KaYeCTBaAMI,

— uMeeT HeoOXOIUMMYI0 IPOodPeCCUOHANBHYIO TTIOTOTOBKY U
OIIBIT PabOTHI B JAHHON cpepe AeATeJIbHOCTA U B CUCTEME MeHeI-
JKMEHTA;

— B COCTOSIHUM IEPEHOCUTh (PUBUYECKIIE U HEPBHbIE HATPY3KH,
0CTaBasiCh BbIAEPIKAHHBIM, BEKJIVBBIM, PACCYIUTEIbHBIM.

KoHTponbHbie BONPOCHI

1. B yeM COCTOUT OTIANYME YIIPABIEHUECKOTO TPYa OT IPYTUX
BUJIOB TPYZOBOI AeATEIbHOCTI?

2. Kakoe cozmepsxkaHye BKJIAObIBAETCA B IIOHATHE “MMCCUA OP-
raguzanmn’?

3. B KaKMX OCHOBHBIX HAIIPaBJIEHUAX JeATEJbHOCTY OpPraHy-
a1yt POPMYJIMPYIOTCA CTPaTETMUEeCKye I1eJi ee (PYHKIIMOHUPO-
BaHUA?

4. YTo BKJAJbIBAETCHA B IOHATME “CTpaTerud opranusanmm’?

5. Kakoe ompefnesieHne 1€ AeATEJIbHOCTI OTPasKaeT IpuMe-
HUTEJIbHO K MEHe3KMEeHTY B HanbOJIbIIIel CTeIeHN €€ CMbICJ?

6. KaxoBBI OCHOBHBIE 33424V MEHEIPKMEHTa [IPpe AT PUATIA IIPO-
U3BOJICTBEHHOI cpephl?

7. Kak popmynmpyeTca onpenesieHne MeHeIKepa KakK IIpo-
deccnonaa?

8. B uem cocToAT ryiaBHBIE 0COOEHHOCTY HeJIOBeKa KaK 00beK-
Ta yIpaBJieHua?

9. KakoBnbl 00111e TpeboBaHMsA K MeHeMKePY Kak Irpodpeccro-
HaJy cpepsl yIIpaBJIeHUA?

10. KakoBBI OCHOBHBIE ITPYHITUIILI MEHEIXKMEHTA, OTPasKaoIye
OIIpeJieJIeHHbIe 3aKOHOMEPHOCTH IIpoliecca yIIPaBJIeHNA?

TecTbl

1. Kakoe 113 IpuBeIeHHBIX HIKE YTBEPIKAEHNI B HAMOOJIbIIIE
CTeIleHN OTpaKaeT 1ieJii MeHe[sKMeHTa ?

a) obecrnedyeHne MaKCUMaJIbHO BO3MOYKHOI ITPMOBLIN B ITPOIIeC-
ce eATeJbHOCTY (PUPMBIL;
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6) opraHmMBanusa AesATeJILHOCTY OCHOBHBIX YIIPaBJIEHUECKUX
CTPYKTYD;

B) CO3MlaHMe YCJIOBUI JJIA YCIIEITHOrO (PYHKIIMOHNPOBAHMUA U
pPasBUTUA PUPMBI;

I') JOCTUKEHYe MYPOBOTO YPOBHSA KaueCcTBa IIPOLYKIVIN.

2. Kakoii 13 nnepeydncJeHHbIX IPU3HAKOB B HAOOJIbIIIET CTelle-
HII IIPUCYI TPOeCcCIOHATIbHOM NeATeIbHOCTY MeHe Iy epa?

a) OpraHMBaIA U YIIPaBJIeHNE YeJI0BEYECKOl 1eATeIbHOCTDIO;

6) opraHM3aIsa IPOMU3BOLCTBA TOBAPOB U YCIYT;

B) YZOBJIETBOpPeHMe IT0TpebHOCTEl PBIHKA B chepe noTpedJie-
HIUS;

T) MHTYUIIUA U TIPEeJIBULEHYE CUTYAIAN.

3. Kakoe 13 mepeuncaeHHbIX HATIPABJIEHNI TeATeIbHOCT Me-
HeJpKepa BBICTYIIAeT B KaUeCcTBe ero IJIaBHOM (PYHKIN?

a) paspaboTKa 1 peasnsalus OnepPaTUBHBIX IIJIAHOB,;

0) MOATOTOBKA, IPUHATME U Peaan3alysa YIIpaBJIeHIeCKUX pe-
HIeHNIT,

B) OpPTaHU3ALNA AeATEJIbHOCTY KOJIJIEKTUBA;

T') KOHTPOJIb 32 IeATEeJIbHOCTHIO MCIIOJIHITEIE.

4. Kakum oOpaszoM xapakTep 1 popMbI COOCTBEHHOCTM OIIpeie-
JIIOT 0COOEHHOCTM U COZIepPIKaHMe yIIpaBIeHns?

a) coOCTBEHHOCTD OIPENeNAET COLMAaJbHO-DKOHOMUYECKNE
aCIIeKThI YIIPAaBJICHNS,

6) cobcTBEHHOCTD OIlpenesideT TPYLOBYIO aKTUBHOCTb M TEM
caMbIM CIIOCOOCTBYET CTUMYJIMPOBAHNUIO TPY/Ia B IIPOIlecce yIpaB-
JIeHUS;

B) COOCTBEHHOCTb MEHSET I1eJi YyIPaBJIeHUSA U TEM CAMBIM B
KOpHe 3MeHAeT BCIO CUCTEMY YIIPaBJIEHN;

I') cOOCTBEHHOCTDb OIIpeJieJifdeT COLMAaJIbHO-DKOHOMUYECKNE
YCJIOBUA YIIPaBJIEHNA, Uepesd HIUX BIKUAET U Ha (DOPMIUPOBAHNE Op-
raHU3alMY YIIPABJIEHNA.

5. Kak onpenenderca mouaTue “ymnpaBienue”?

a) mepeznada MHPOPMALMK OT YIIPABJIAIOIIEN CUCTEMBI K yIIPaB-
JIAEMOIA;

6) opraHmsanoHHaaA JeATeIbHOCTh PYKOBOAUTEA U AlapaT
€r0 IIOMOLITHVIKOB;
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B) pa3paboTKa ynpaBJleHYeCKUX PEeLIeHNii U X peasn3alys;

') KOOPAMHANA U PETryJMpoBaHye paboThl KOJIIEKTUBA.

6. Kakme 1enu ympaBJjeHUdA, II0 BallleMy MHEHNIO, HauboJsee
IIpreMJIeMbl C TOUYKYV 3PEeHNMA COBPEMEHHDBIX HpOGJIeM Pa3BUTUA IIPO-
M3BOJICTBA U PEKOMEH AN HAYKH YIIPAaBJIEHUA?

a) obecrieueHne HAIMOHAJJIBHOIO X03AMCTBA HEOOXOMMBIM B~
JIOM MIPOAYKIIMM B JOCTATOUYHOM KOJIMUECTBE U COOTBETCTBYIOIE-
IO Ka4ecTBa;

0) IocTMIKeHNe MMPOBOTO YPOBHA KaueCTBa IIPOAYKIN;

B) MaKCUMaJIbHO BO3MOYKHOE YJIOBJIETBOPEHNE MOTPeOHOCTEl
JeJIOBEKA M CaMOYyTBEpPs;KAeHNe MTOCPEACTBOM aKTUBHOTO TBOpPUe-
CKOTO TPYZa;

T) IOJIy4eHNe MaKCUMaJIbHON ITPUOBLIINL.

7. Kak BbI mOHMMAaeETe 11eJib YIPaBJIeHUA?

a) aTo rpobJieMa, TpeOyOIIasa CBOETO PEIIeHN;

0) 9To neasbHbIN 00pa3 sKeJlaeMoro, BO3MOXKHOTO ¥ HE0OX O/~
MOT'O COCTOSAHUSA YIIPABJIAEMON CUCTEMBI;

B) BTO IIPOTHOCTUYECKOE IIpeJicTaBJIeHre 0 OyayIieM;

T') 5TO KOMILJIEKC 3a]]a4, PeaJ3yeMbIX B IIPOIIECCe YIIPaBJIEHNA.

8. Kak BBI NOHMMaeTe MCKYCCTBO yIIPaBJIEHNA?

a) 5TO KOMILJIEKC 3HAHWUIA U OIIBIT, IIPUCYII[Ie MEHEIKEDPY;

0) BTO MHTYULIMA U TIPEIBUIEHYIE CUTYAIN;

B) 9TO MIHAVIBVIAYAJIM3VIPOBaHHOE VICII0JIb30OBaHIIEe 3HaAHUI B IIpo-
11ecce IPaKTUIECKOTO YIIPaBJIEHU;

r) 5T0 OOTaTHIN OIBIT YIIPaBJIEHM A, OCO3HAHHBIV MEHEI3KEePOM U
YCIIEeITHO MCHOJIbSyeMbe/I B KPUTNYECKUX CUTYallAX.

9. Kakoit HamnOoJsiee 1oJIHBI HAOOP CBOVICTB IIpoIjecca yIpaB-
JeHuA?

a) MIBMEHYMBOCTD U YCTONYMBOCTb, HEIIPEPBIBHOCTD U IUCKPET-
HOCTb, [I0CJIEZJOBATEILHOCTD U IIVKJINIHOCTD;

0) mocJsiefOBATENBbHOCTD, IIMKJINYHOCTD, YCTONYMBOCTD, IVIC-
KPETHOCTE;

B) MH(OPMAaIMIOHHOCTD, CIIOCOOHOCTB BO3/I€/ICTBOBATE Ha YeJI0-
BEKa, CBOJICTBA OPTaHM3aIIMIOHHOM (POPMHBI;

') MBMEHUYMBOCTDb, MHEPIIMOHHOCTD, IOCJIEJ0BATEIbHOCTD, HE-
IIPEPBIBHOCTD.
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10. Vlepapxmus 11e1e¥i MeHe[3KMEHTa O3HAYaeT:

a) 4To 11eJ1u 00JIee BBICOKOTO YPOBHSA JIOTUYECKY CKJIAIbIBAIOTCA
13 1leJIell HUYKHETO YPOBHH,

0) 9YTO MHAVBUAYAJbHbIE, YACTHBIE 1IEJIV OIIPEIEeIAI0T 1[esin 00-
Jlee BBICOKOI'O YPOBHS;

B) IIpefoCcTaBJIeHMe CAaMOCTOATEJBHOCTI JeMICTBIUI PYKOBOIM-
TeJIAM, [IpecJIe[YIOIINM OlIpeeJIeHHbIe 11eJil;

I') BOBMOKHOCTb CAMOCTOATEJILHOM KOPPEKTUPOBKY 11eJiell JIIo-
OBIM PYKOBOIMUTEJIIAM.
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Fmaea 4. MpeanpuHumaTenbCKme CTPYKTYpbI
KakK CyObeKTbl MEHeA)KMEHTA
B PbIHOYHOWN 3KOHOMMKE

B pgaHHOJ rjiaBe pacCcMaTPUBAIOTCA IPENIPUHUMATEb-
CKUe CTPYKTYPbI PBIHOYHO¥ SKOHOMUKM, UX KJIACCUMDUKALIUA U
OpraHM3aIMOHHO-IIPABOBhIE (DOPMBI; CyTh U COAEP>KAHMUE TOHATHUI
“npeanpuHUMAaTEIbCTBO” ¥ “OM3HEC”, a TAK>KE OCHOBHBIE BUJIBI 00H-
eJMHEeHMI IPEATIPYUHIMA TEJIECKUX CTPYKTYDP.
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4.1. CyTtb M conepXxaHue NOHATUI
“npegnpuMHMmaTenncTBo” U “On3Hec”

IIpednpunumamensvcmseo (auri. entrepreneurship) — camo-
CTOATeJIbHAS MHUIMATUBHAA JAEATEeJbHOCTD (IPOM3BOACTBEHHAA
IV KOMMepUecKas), OCylllecTBIsgeMasa PU3NIEeCKUMU UIIN IOPUIN-
YeCKRMMMI JINIaMIl, MMeHYyeMbIMI IIPpeAIIPVHMMATeJIAMI, OT CBOETO
VIMEHU U Ha CBOJ PUCK Ha IIOCTOAHHOI OCHOBE, C I€JIbI0 TTOJIYYEHNUA
IpuOBLIN (3KOHOMITYECKOro 3dpderTa). [Ipe srprHMMAaTE N ABIAIOT-
cA cyObeKTaMM phIHOYHOTO X03ACTBa, HECYIIVIMY ITOJIHYI0 UMYIIle-
CTBEHHYIO OTBETCTBEHHOCTD 32 Pe3yJIbTaThl CBOEN e ATeIbHOCTI 1
[IOTYMHAOIVIMYICA [TPABOBBIM HOPMaM (3aKOHOJATEJILCTBY) CTPaHbI
perucTpanum.

IIpennprHENMATEILCTBO KaK CAMOCTOATENbHAA eATEJIbHOCTD
IIpenrosaraeT cBOOOY U CaMOCTOATEJIBHOCTE CyO'bEKTOB 3TON Jie-
ATEJIbHOCTH B CJIENYIOIIMX HAIIPaBJIEHNAX!

— BBIOOP BUJa U cPepPhI AeATETbHOCT;

— BBIOOD HAIIPaBJIEHMII ¥ METOLOB NeATeJIbHOCTH;

— OPUHATME XO3AVCTBEHHBIX PEIIeHNI 1 BbIOOP CPENCTB UX
peasm3anuu;

— (popMmpoOBaHMe TIPON3BOACTBEHHBIX IIPOTPAMM M OIIpeieie-
HJEe VICTOYHVKOB (PMHAHCUPOBAHUS;

— BBIOOP KAHAJIOB U METOJIOB COBITA IPOAYKIIUN U YCJIIYT;

— YCTAHOBJIEHME CUCTEM ¥ Pa3MepOB OILJIAThI TPYAa JIMII, Pa-
foTarouX 110 HAIMY;

— yCTaHOBJIEHME IIeH U TapudOB Ha TPOAYKIINIO U YCIYTH;

— pacropsAKeHre NpUOBLIBI0, OCTAIOIIEICHA IT0CJIe YILJIaThI Ha-
JIOTOB ¥ BHECEHUA NPYTUX 00A3aTeJbHbIX IIJIaTEKEIL.

Dusuyeckue AUYA — DTO TpasKJaHe, KOTOPhIe BIIpaBe 3aHIMATh-
CA MHAVIBYAYAJIbHON IIPe AIIPYHMIMATEIbCKON e ATeJIbHOCTbIO 0e3 00-
Pas0BaHMA PUANIECKOTO Jniia. VIX neaTebHOCTb OTHOCUTCSA K MH-
IVBUAYAJILHON (HaCTHO) TpeAIIPUHNIMATEbCKO IeATeJIbHOCTIH.

VInnuBunya pHOE TPENIIPUHNMATEILCTBO OpraHu3yeTrca pu-
3UYECKUM JIUI[OM, MMEIOIUM OIIpeieJeHHbIe NPEeIIOChIIKN JJIA
X03AMCTBEHHON, KOMMePUeCcKOoi 1 JIF000l OPYToil NeATeJIbHOCTU
(TBOpPUYECKOI, KOHCYJIbTAIMOHHOM, IOPUIANYIECKOI), OCYIIIeCTBJIAEe-
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MOV II0J] COOCTBEHHBIM, JIMYHBIM PYKOBOACTBOM JJIV IIyTEM HaiiMa
CHIEeNMAaJIICTa-YIIPaBJIAOIIETO.

Cunraercs, 4TO I[€JIbI0 JIFOOOT0 TPeAIIPUHNMATEIHCTBA ABJIA-
eTCs IoJIydeHNe BKOHOMMUYEeCKOoTo apdperTa, T. e. mpuodbLm. OIHAKO
5TO He Bcerja Tak. Hanpumep, TOT, KTO BKJIAJbIBAET KAIUTAJ B Te-
aTpaJbHYIO JeATeJbHOCTD, YYaCTBYSA B OPraHM3aMy TBOPUECKOTO
KOJLJIEKTUBA, IOA00pe permepryapa u T. [I., [I0 CYIIECTBY MOYKET AB-
JIATHCA JIVIIb aKTUBHBIM CIIOHCOPOM, He IIPeCJIeNYIOIIIM B KAYeCTBe
LIeJIM CBOETO 3aHATUA KAKOTr0o-JMb0 MPUOBLILHOTO HOX0Aa, TAK KaK
COBpEMEHHOE CYIIIeCTBOBaHIE TeaTpa He TapaHTupyeT 3Toro. Ilesbio
I0100HOT (AHTPEIIPEHEePCKOI) AeATETbHOCTY ABJIAETCSA JIMIIIb TBOP-
YeCKUIl MHTepecC, OCHOBAaHHbII Ha JIIOOBU K UCKYCCTBY, K TeaTpy, Ha
HEepPaBHOAYLINMU K OIpeJeJIeHHbIM YYaCTHUKAM U T. II.

HOpuduueckoe Auy0 — 3TO OpraHN3aVaA — HOCUTEJb UMYyIIe-
CTBEHHBIX IIPaB U 00A3aHHOCTEN, BEICTYIAIIINI B X03AICTBEHHOM
000pOoTE OT CBOETO MMEHM, CYIIIECTBYIOIINIT HE3aBUCUMO OT JIUIT, BXO-
JIAIMX B €r0 COCTAaB U HECYIUII CaMOCTOATEJbHYIO MIMYIIIeCTBEH-
HYIO OTBETCTBEHHOCTD IT0 CBOVIM 00s3aTeJIbCcTBaM. VIMyIllecTBO H0pu-
IVYEeCKOro Jiniia 000co0JIAeTCA OT JIMYHOTO UMYIIIECTBA €0 YJIEHOB.

JeATeIbHOCTD PUANYIECKYIX JINI] OTHOCUTCH K KOJIJIEKTUBHOMY
HpeapUHYMATEeJIbCTBY.

O6e opMbI IpeANTPUHNMATEIBLCKOI AeATEJIbHOCTU OCHOBA-
HBI KaK Ha COOCTBEHHOCTM (KaIMTaJl U MMYIIIECTBO), IPUHAJIeKa -
11eil TaHHBIM CyObeKTaM, TaK U Ha CPeJCTBaX, IPUBJIEKAEMbIX CO
CTOPOHEI.

Kaxk B 0f1HOI, TaK U B ApyTOit (OpPMax MOYKET IIPUMEHATHC UJIN
He IPUMEeHATHCA HAeMHBIN TPY .

B copepsxanme moHATHA “IIPeANIPUHMMATENLCTBO” BXOAUT U
Takoe IIOHATUE, Kak “OusHec”.

BusHec (anra. business) — 9To gejioBas aKTUBHOCTD, HAIIPaB-
JIEHHadA Ha pellleHNe 3aa4, KOHEYHOI 11eJbI0 KOTOPBIX ABJIAETCH
MoJIy4eHme J0X04a (IpMObLIN) 1JIM JIF0O0T0 PYTroro SKOHOMUYEeCKO-
ro pes3yJibTaTa, OIPaBIbIBAIOIIET0 3aTPAUYEHHBIN TPYA U BJIOYKEH-
HbIE CPEJICTBA.

BusHecoM 3aHMMAIOTCS Paay IT0JIYYEHNS T0X0/a OT Pe3yJibTa-
TOB AeATEJIbHOCTY B CaMbIX PA3JIMTYHBIX C(Ibean — B IIPOMU3BOACTBE

70

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

¥ TOPTOBJIE TOBAPAMM U yCIyTaMy (IPOM3BOACTBEHHA A I KOMMepUe-
CKad IeATeJIbHOCTh), 0AaHKOBCKOM I CTPaXOBOM JieJie, IIPY IpoBee-
HUY TPAHCIIOPTHBIX, aPEHIHBIX ¥ MHOTUX APYTUX OIlepalnii, He 3a-
MIPEIeHHbIX NeMICTBYIOIINM 3aKOHOAATEIbCTBOM.

B orsmunre ot npeAnprHMMATEILCTBA IOHATHE “OM3Hec” OoJsee
IITMPOKOE, TIOCKOJIbKY K OM3HECY OTHOCUTCS COBEPIIEHME JIIOOBIX
eIVHIYHBIX Pa30BbIX CIOeJIOK KOMMEPUEeCKOro Xapakrepa B JI000ii
cpepe meATeIbHOCTH, HAIIPABJIEHHBIX Ha ITOJIydYeHMe Joxojna (mc-
KJIIOUEeHle COCTaBJAET JIMIIb YIIOMAHYTAS BbIIIE JeATEeJIbHOCTD B
cchepe uckyccTBa).

Cy0mbeKT B Ou3Hece nuMmeHyeTcsa 6usnecmeHom (aHTI. busines-
sman), UJan Kommepcanmom. B kauecTBe KOMMEPCAHTOB BBICTYIIa-
I0T KaK MHAVMBYUAYAJbHbIE IIPEeAIIPUHIMATEINN, TaK U 00beJUHEeHNA
IpelpyHYIMaTeJel.

K vHnuBuIyaIbHBIM OPEeIIPUHNMATEAM OTHOCATCA (pusnde-
CKMe JINIIA, KOTOpble, Oyayun cOOCTBEHHMKAMU ITPEeqITPUATUA, Teii-
CTBYIOT KaK OTZeJbHble NTpennpuaumaTenay. Cdepa ux geaTesbHO-
CTV OOBIYHO PACIpPOCTPAHAETCA Ha Te 00JIacTy X03ANCTBa, IJe He
TpebyeTcs BJIOKEHNA KPYITHBIX KaIlUTAJO0B (MeJKOoe IIPOMU3BOICTBO
Y TOPTOBJIA, 00CIIYKMBaHNE, TOPTOBOE IIOCPELHNUECTBO).

O0benyHeHNA IpeaIpUHMMaTe el (PUPMBI) IeJICTBYIOT B pa3-
HBIX IPaBOBLIX (DOPMaX U BBICTYIIAIOT KaK I0PUIMIECKYE JINIIA.

KoMmMmepcaHThI BeOyT X03ACTBEHHYIO AeATEJIbHOCTDb IIpodec-
CMOHAJIBHO, CIIeLMaIN3UPYACh HA KOHKPETHBIX BIUIAX AeATeJbHO-
CTU: IpMuodpeTeHny, Ipoiaske TOBAPOB U IEHHBIX OyMar; cTpaxo-
BBIX, TPAHCIIOPTHBIX, DAaHKOBCKIX, TOPTOBO-TIOCPEIHUYIECKIUX U IPY -
rux onepanuax. K koMMepcaHTaM OTHOCATCA TAKIKe BJIaIeJIbIIbI He-
OOJIBIINIX IIPOMBIIIIJIEHHBIX ITPEATIPUATIN, IPENITPUATII CEIECKOT0
Y JIECHOTO XO3JICTBA.

Basxno, 4TOOBI CyOBEKT B OM3HECe MMeJI B CBOEM PacHopsasKe-
HUY KanmuTaJjl (COOCTBEHHBIN, 3a€MHbIN), II0OCTYIIAIOUINUI B 000POT.
Kanmran moskeT noctymnats B 000pOT KaK B JeHEIKHON popMe, Tak
U B TOBapPHOIL, a TaKyKe B popMe yCIIYT.

KommMmepcaHTOM ITpM3HAETCA 110 3aKOHY JIMIIO, IeATEeJIbHOCTD
KOTOPOTO XapaKTepU3yeTcd: 3aKJII0UeHIEM CAEJIOK U COBEPIIIeHY-
€M UHBIX X03ACTBEHHBIX onepaumﬁ B Bl i€ IIpe I PMHNMaTeJIbCTBA,
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OCYyIIleCTBJIEHMEM IIpeAIIPUHNIMATENIbCKON JeATeJIbHOCTY OT CBOETO
VMEHH, T. €. B KAUeCTBe CaMOCTOATEJIEHOT0 SKOHOMIYECKOTO CyOb-
€KTa PbIHOYHBIX OTHOIIIEHUIL.

YciioBreM NpM3HAHUA CTATyCca KOMMEPCAHTA ABJIAETCA Ned-
TEJBHOCTb B KAYECTBE CAMOCTOATEJIBLHOTO IIPEeIIPUHIMATENA, COO-
CTBEHHVKA VIMYII[ECTBA, BLICTYIIAIOIIEr0 B X03AICTBEHHOM 000poTe
OT CBOETO MMEeHM, He3aBUCUMO OT Cc(pephl ero X03ANCTBEHHON Aed-
TeJIbHOCTY — IIPOM3BOJCTBEHHOM, CeJIbCKOX03AICTBEHHO, TPaHC-
IIOPTHO, GAHKOBCKOIL U T. 1.

3aK0HOATEJILCTBO OOBIYHO YCTAHABJMBAET JJIA KOMMEpPCaH-
TOB PAJ 00A3aHHOCTEN, OTHOCAIIMXCA K OPTaHM3aIIMIOHHO-TIPaBOBBIM
YCJIOBUAM UX OeATeJIbHOCTH:

o IyOJIMKaNMA CBeJleHnit B (pOpMe perucTpanyuy B TOProBOM
peecTpe;

e IproOpeTEHNE pa3pellleHNA (IaTeHTa, JIUIEH3UN, (DPAHIIIN3EI)
Ha BeJleHle X03AICTBEHHO 1eATeJbHOCTY C yILJIaTOM yCTaHOBJIEH-
HOT'O HaJIOTa,

® BeJleHIE TOPTOBBIX (0yXTaJITePCKUX) KHIAT;

® OTKPBITHE COOCTBEHHOTO HAHKOBCKOTO CUETa;

® BLICTYILJIEHIE B X03AMCTBEHHOM 000POTe 10T OITpe e e HHBIM
pbMpMEeHHbIM HaIMEHOBaHVEM.

BBuny mmporoit TpakKTOBKY TOPTOBBIX CIEJIOK B 3aKOHOIATEIb-
CTBe MHOTUX CTPaH cpepoil 1eATeTbHOCTY KOMMEPCAHTa MOYKET ObITh
Kak oOpallleHre TOBapOB, TAK U IIPOU3BOACTBO. JTO O3HAUAET, YTO
CIeJIKY OXBaThIBAIOT BECh KPYT X03ACTBEHHO-9KOHOMIUYECKIX OT-
HouleHuit. Pagnuyuaror:

1) ToproBsle cesky, BbITEKAIOIIVE 113 TPOM3BOACTBEHHOI fes-
TeJIbHOCTU IIPOMBIIIJIEHHBIX, CeJIbCKOXOSHI‘/)[CTBeHHbIX, CTpouTeJib-
HBIX, SKUJIMITHO-KOMMYHAJIbHBIX, U30ATEJIbCKUX, 3PEJINITHBIX U
VHBIX ITPeIPUATNN,

2) cIeJIKy TOPrOBBIX, 0AHKOBCKIX U VHBIX IIPEATIPUATII, OTHO-
CAIMXCA K 00pallleHIo TOBAPOB U JeHET;

3) COeJIKM TPaHCIIOPTHBIX, CTPAXOBbIX, TPAHCIIOPTHO-DKCIIe-
IUTOPCKUX IPeIIPUATUINL;

4) cmeJiKky TPeqITPUATUN, 3aHUMAIOIIMXCA CTPaxX0BaHEeM, Xpa-
HEeHJVEeM VM IPYTMMU oIlepaumAMI, CBA3aHHBIMY C TOBAPOABVIMKEHNVIEM;
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5) cmesku 1o obecredeHMIO IIPOMBIIIJIIEHHON 1 TOPTOBOI Jles-
TEJIbHOCTY Pa3HOI0 POJia yCIyTraMu: VHKVHYPYHTIOBbIMI, aPEHIHbI-
MM, KOHCYJIbTAIIMIOHHBIMU U JIP.

Brizenenne B 0cobyio KaTeropuio yIaCTHIKOB X03ACTBEHHO-
ro obopoTa IpeAnprHIMaTese (KOMMEPCAHTOB), eATeJbHOCTb KO-
TOPBIX ITOJYMHAETCA BO MHOTOM CIIEI[aJIbHOMY TOPTOBOMY IIPaBY,
UMeeT cJeayIoye esu:

e [IpUIaHYE IPEeNIIPUHNMATEIbCKON e ATeJIbHOCTY ITyDJIMIHO-
IO XapakKTepa IIyTeM COOJIIONEHMA IIPaBUJ PETUCTPAIN KOMMepP-
CaHTOB B TOPTOBBIX PEECTPAX, OIIyOJIMKOBAHUA PE3YJIbTATOB X03AM-
CTBEHHOII JeATeJIbHOCTY (TTyOJIMYHO OTYETHOCTY) TIPY OJHOBPEMEH-
HOIt IPaBOBOI1 3a1I(UTe X OAHKOBCKIUX, IIPOMBIIIIJIEHHBIX 1 KOMMep-
YEeCKUX CEKPETOB;

® 3aKpeIJIeHNe CIIeNVaJIbHOTO PeryIMPOBa A OTHOIIIEHUI 110
KPeIUTOBAaHNIO B X03AMCTBEHHOM 000pOTE, UTPAOIIMX BAYKHYI0 POJIb
B IIPEANIPUHNMATEIbCKON JeATEeJIbHOCTIA

K cnesxaMm 11o kpeIMTOBaHNIO, OTHOCAIIVMMCA K KOMMEPUYECKUM,
IpeIbABIAIOTCA 0cOObIe TPpeboBaHNA, HATPaBJIEHHbIE HA TO, YTOOBI
[IPeJoCTaBUTh KPenUTopy IpeAlIpUHMMAaTeNA oNpeeseHHble Ta-
PAaHTUM OJYUYEHUA IJIaTeKa. B 4aCTHOCTM, COTJIACHO IPaBUJIAM,
KOMMEPCAHT 00A3aH:

® 3aABUTH O IIPEKPAIIeHNN IIJIATeKell B TeUeHle yCTaHOBJIEH-
HOTO CPOKa,;

e coO/II0ATD IIPOLIeyPy B3bICKAHMA IJIATEXKell B cydae ero
0aHKpPOTCTBA;

® yILJIa4uMBaThb IIOBBIIIIEHHBIN ITPOLIEHT IIPY IIPOCPOUKE IIJIaTeMXel;

® HECTM COJIMJIAaPHYI0 OTBETCTBEHHOCTE B CJIy4dae 0aHKPOTCTBA
IIapTHEPA;

® CO371aBaTh yCJIOBMUA, 00ecIIeunBalole ObICTPOTY COBEPIIEHVI
KOMMEPYECKIX CAEJIOK M Pa3pelleHN I BOSHUKAIOIIVIX IT0 HYIM CIIOPOB.

CyOpekTamu B Ou3HECE MOTYT BBICTYIIATh TaKiKe Henpednpu-
HUMAMEABCKUE 0P2AHUIAYUU U YU PeHOeHU L, DITN30ANIECKY COBEP-
ILITAOIIVIEe KOMMEPUECKIIE CIEJIKY B TOBAPHO MJIV EeHEKHOM (popMe.

Bce cy0bekThI OM3HECA HECYT OTBETCTBEHHOCTE 110 Pe3yJIbTaTaM
JleATeJIbHOCTY COTJIACHO 3aKOHOIATEJILCTBY CBOEI CTPaHbI B COOTBET-
CTBUY C IIPABOBBIM IIOJIOYKEHNMEM, OTOBOPEHHBIM IIPV PETMCTPAIIUI.
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4.2. Knaccudumkaums n opraHu3aLuoHHO-NpaBoBbie GOpMbI
npeanpUHUMAaTENIbCKUX CTPYKTYP

B MeHem»KMeHTe, KaK U B [IPABOBBIX VI OPraHMBAIVIOHHBIX JOKY -
MEeHTaX, IIMPOKO MUCIIOJIb3yeTCs IIOHATIE “IIpeQIIPYHMMATEbCKA A
crpykrypa”. Ilox npednpunumamensckoli cmpyxmypotl moHuMa -
eTCA HEKOTOPBIN COCTaB CyO'bEKTOB PHIHOYHBIX OTHOIIIEHMI, 0pOpM-
JIEHHBIX OPTaHM3AIIMOHHO JJI COBMECTHOM X03AICTBEHHOI (Ipoun3-
BOJICTBEHHO MJI KOMMEPYECKOIT) IeATEJIbHOCTH C ITOJTyYeHeM IIPU-
OBl KaK OCHOBHOJI 3a5jadeil CBOEro CyIeCTBOBAHNA.

Bripenamor cienyooie KaTeropun SKOHOMUYECKUX CyObeK-
TOB: (pUPMBI, IPeAIPUATA, OaHKN, CTPaXOBbIe U TPACTOBbIE KOM-
IIaHNY, MHBECTULIVIOHHBIE CTPYKTYPBbL

ITox pupmoti (aurr. firma) moEnMaeTcd Jir00ad OpraHN3aIIOHHO-
X03AJCTBEHHAA eUHNUIA, OCYILIEeCTBIIAIONIAA IPeAIPUHIMATEIb-
CKYIO JeATeJIbHOCTD U IT0JIb3YIOLIAACH IIPaBaMY OPYIMYECKOTO JIVIIA.
dupwma, Kak IpaBUIIO, MMeeT CBOIO MapKY ¥ OTJeJbHbIe COOCTBEH-
Hble PBIHOYHBIE IOACTPYKTYPhI, peasn3yIoliye TOBAPbI U YCIYTU C
TapaHTUPOBaHHBIMI 00a3aTesbCTBAMU 110 X Ka4deCTBY U TeXHU4Ye-
CKOV 9KcILTyaTanyn. J1yia o6o3HaueHMA (DMPMBI B MEHEJ3KMEHTE da -
CTO MCIIOJb3yeTCA TEPMIUH “opraHm3anyd’.

ITox npednpuamuem IMOHMMAETCA IIPOM3BOLCTBEHHO-X03 M~
CTBEHHA eIMHNIA, IPEeJCTaBIIAIIIAA COO0 COBOKYITHOCTE MaTEPYI-
aJIbHBIX U JIIOJACKUX PECYPCOB, OIlpeieIeHHbIM 00pa3oM OpraHu30-
BaHHAA AJIA TOCTUKEHNA KOHKPETHO ITOCTaBJIEHHBIX I[eJIel IT0 IIPo-
MBBOJICTBY OITpEJIeJIEHHBIX TOBAPOB U YCJYT, NeATEJbHOCTh KOTO-
POIt, KaK IIPaBUJIO, OPTaHMU3YEeTCH I10 OIIPeIeJIEHHO CIIeIan3aliim
(BMIaMm IIpoM3BOACTBA IPOLYKIVIV UJIV YCJIYT) B COCTaBE CTPYKTYPbI
dpMpMBbI Ha IpaBax ee COCTaBHOM YacTu (punnaia).

ITo xapakTepy COOCTBEHHOCTY Pa3INIaIOT YaCTHbIE, TOCYAap-
CTBEHHBIE KOoollepaTUBHbIE PUPMEL. 1o mprHAIIEKHOCTY K KaIIuTa-
JIy — HaIlMIOHAJIbHbIE, MHOCTPAaHHbBIE, CMEIlIaHHBIE.

ITo BuAy u XxapaKTepy X03ACTBEHHOI AeATeJIbHOCTY BhIJIeJIA-
IOT cJlefyolye (PVPMBbL:

® IIPOMBIIILJIEHHbIE, OCHOBY JeATEJbHOCTY KOTOPBIX COCTABIIAET
IIPOM3BOJICTBO TOBapOB (00br4HO0 Gostee 50% nx 060poTa MPUXOIAT-
€A Ha IIPOM3BOJICTBO IIPOMBIIIIIEHHON ITPOIYKI[AN);
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® TOProBble, 3aHMMAIOIIECA B OCHOBHOM OITEPAIVIAMIY I10 Ky TLIe-
IpoJasKe TOBAPOB, KaK BXOAIIME B CUCTEMY CObITA KPYITHBIX IIPO-
MBIIIIJIEHHBIX KOMIIaHMI, TaK U CYIIIECTBYIOI/E HE3aBUCUMO IOPU-
IVYEeCKY U B X03ANCTBEHHOM OTHOIIIEHUM OT JPYIUX (PUPM U BBIIIOJ-
HSAIOI[/E TOPTOBO-TIOCPENHNYECKIIE OIIEPAITNAI;

® TPAHCIIOPTHBIE, TJIABHAA 3aJjaUa KOTOPBIX — IIePEeBO3Ka IPYy-
30B 1 naccaskupoB. OOBIMHO TPAHCIIOPTHLIE KOMITAHUY CIIEINAJIN3-
PYIOTCA Ha OTAEJIbHBIX BUIaX IIEPEBO30K, B CBA3Y C UEM OHMU IIOM-
pasnesATcd Ha CYyL0X0OHble, aBTOMOOMUIIbHbIE, aBUAIVIOHHbBIE, sKe-
JIE3HOJIOPOKHBIE;

® CTPaXOBbIe, OCHOBHOE 3aHATNE KOTOPBIX — CTPaXOBaHNE IPY-
30B IIPU MOPCKUX, aBUAI[MOHHBIX, aBTOMOOMJIBHBIX U IPYTUX IIepe-
BO3KaX,

® TPAHCIOPTHO-DKCIIeIVIIMOHHbIE (DMPMBI, CIIEIINAJIN3UPYIO-
1MecsA Ha OCYIIIECTBJIEHUM OIlepallnii 10 JOCTAaBKE TOBAPOB ITOKY-
[IaTEJIIO IT0 TIOPYUEHMIO ITPOMBIIIJIEHHBIX, TOPTOBLIX U APYTUX (PUPM;

® TYPUCTUYECKNE, CIIEMAIN3UPYIOTeC Ha ITPeOCTaBJIeHUN
TYPUCTUUECKUX YCIYT.

IIpennmpuarne paccmaTpuBaeTcsa Kak OIpeleJIeHHBIN UMyIe-
CTBEHHBII KOMILJIEKC, BKJIIOYAIOUINI MaTepyraJ bHble 1 HeMaTepu-
aJIbHBbIE DJIEMEHTBI, ABJIAINMIICA 00BEKTOM IIpaBa. OTOT UMYIIle-
CTBEHHDI KOMILJIIEKC MOYKET IIPMHAIJIeKATh KaK IIPeJIIPMHIMATEI0
(MEOMBUIYAJIBHOMY UV 00'beVIHEHUIO ITPeAIIPUHMUMATEJEeN), TAK U
dpupme, yopaBIAoIeli JaHHBIM MMYIIIECTBOM.

B cocras marepnasbHO-IEeHEIKHBIX DJIEMEHTOB IIPEATIPUATIA
BXOJAT:

® [IOMEIIeHA — IIPOM3BOICTBEHHBIE 3/TaHNA, Mara3uHbl, aIMU-
HYCTPaATUBHbIE IIOMEIeH,

® TOBapbl — CBbIPbE, TOILJIMBO, ITOJNyabpuKaThl, TOTOBbIE 13-
IeJIns;

e HaJIMYHbIE JeHesKHble CpeiICTBa — KacCcoBas HaJMYHOCTD;

e IpaBa IIPOMBIIIJIEHHO COOCTBEHHOCTM — IIpaBa Ha 1300-
peTeHusA, IPOMBIIIIJIEeHHbIe 00pas3Iibl, TOBAPHbLIE 3HAKM, HOY-Xay,
pmpMeHHOE HAaVIMEHOBAHNE;

e probpeTeHHbIE ABTOPCKUE, JIUI[€H3VOHHbIE, apeHIHbIE U
JIpyTue 1IpaBa;
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o JleHeKHbIe TPeOOBAHNS U JIOJITH, BKJIIOYAA ITOJYUEHHbIE 3aii-
MBI 11 erHI/ITbI.

B cocTas coGCcTBEHHOCTY IPEAIIPUATIA BXOIAT TaKKe HeMaTe-
pUaJIbHbIE DJIEMEHTHI: KIIMEHTYPAa, TIOCTOSHHBIE [eJIOBbIE CBA3M, I10-
JIOYKEHJe Ha PhIHKe, IprodpeTeHHasa peryramms’,

B kauecTBe 00beKTa MpaBa MPEANPUATHE OLIEHNBAETCA KaK
oIIpeieJIEHHBIM 00pa3oM 000cobJIEHHOE B X03AMCTBEHHOM 000pO-
Te UMYIIECTBO, BbIAEJAEMOE 113 OCTAJILHOTO MMYIIeCTBA IPeIIIpii-
HUMaTeJId.

B upmMeHHBIX CTPYKTYpPax KPYIIHBIX HPOMBIIIJIEHHBIX KOM-
IIJIEKCOB Hpe,I[HpI/[HTI/IH MOI‘yT BXOIOUTH B HpOI/I3BOILCTBeHHbIe oT-
eJIeHNA WM (PUIMAJIbl, KOTOpble 00JIalal0T X03ACTBEHHOM ca-
MOCTOATEJLHOCTBIO U MPEACTABJAIT cO00l OpPraHM3aIlMOHHO-
X03AMCTBEHHOE 3BEHO, OCYLIECTBJIAIIEE CBOIO I€ATEJbHOCTh Ha
YCJIOBUSAX KOMMEPUECKOr0 ¥ BHYTPMU(PUPMEHHOTIO pacyera.

IIpennpuaTKe BEICTyNIAET B KauecTBe 00 beKTa IpaBa COOCTBEH-
HOCTM COBEPIIIAEMbIX C HUM IOPUANYECKUX CIEJOK KaK eIUHOe Iie-
JI0€, T. €. KaK eIMHbI I[eJIOCTHBIA IIPeAMET CASJKNA Ky ILIIM-TTPOIAKN,
apeH/ b, 3aJ10Ta (IPU MOJIyYeHUN KPeIUTa ). XOTA MIPEeIPUATHAE I He
[IPU3HAETCS B KAYeCTBE OPUANYIECKOTO JIMI[A, OHO TEM He MeHee Hae-
JISIETCSA HEKOTOPBIMU BJIEMEHTaMU IIPaBOCYOBEKTHOCTH, HATIPUMED,
MOKET IMETb COOCTBEHHOE HAaVIMEHOBaHIIE V1 ObITh 3aPErVICTPUPOBAH-
HO B TOPTOBOM PEECTPE B KAYECTBE CAMOCTOSTEIHLHOTO ITPEITPUATIAS
6o prmasa Jpyroro NpearnpusTUs TOTO 3Ke IPeIPUHIMATEJIA.

Ha npeanpuarum Besercsa 6yXraaTepCcKuil yIeT ¥ COCTaBIIAEeT-
csabasanc. Ecom npennprHuMaTe b BRICTYIIAET Ha MHAVBYLYAJIbHOM
OCHOBE, TO OyXTraJITePCKMUIT yUeT He 3aTparuBaeT ero JMIHOTO UMY -
mectsa. Ha npeanpuaruax, npuaagieskanmnx oobe JMHEHUIO ITpe-
MPUHUMATEJEN, TAKOT0 Pa3andus He Jes1aeTCH.

HecmoTps Ha 3aMHTEPECOBAHHOCTD MIPEANIPUHMMATENE CUM-
TaTh OPEeANPUATIE IPUANYIECKNUM JIUIIOM, YTOOBI OTPAHUYUTL CBOO
OTBETCTBEHHOCTH I10 005132 TE€JIbCTBAM, BOSHMKAIOIIVIM TP (DYHKIV-
OHVPOBAHUM MIPENIIPUATHS, TOJBKO €0 aKTUBAMMU, & He BCEM CBOUM
MMYIIIECTBOM, 3aKOHOIATEJILCTBO 1 CyeOHaA IpaKTUKa He IPU3Ha -

! Tyaeua (aura. goodwill — nobpoe nmst).
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0T 32 IPEeIIPUATIEM CAMOCTOSATEILHON ITPaBOCYOBEKTHOCTH 1 TI0JI-
HOI1 060CO0JIEHHOCTM OT OCTAJILHOTO MMYIIIECTBA ITPEAIIPUHMIMATEIA.

Taxkum 06pa3oM, IpeAIPUHNMATEND [I0JHOCTBI0 OTBEYAET 110
obsazaresbcTBAM NPenIpUATHA. VIMyHIeCTBO IPenIpUATAI, KaK
JIMYHOE VIMYILECTBO [IPEeNIIPUHYMATEJA, VICIIONb3yEeTCs II0JHOCTHIO
JLJIA YIOOBJETBOPEHUA TpeOoBaHUI KpeauTopa NpeqIIpUHMAaTEeA.
B cayuae 00bABIEHN HECOCTOATEIBHOCTH IPEIIPUHUMATEIA BCE
€ro MMYIIIECTBO UJET Ha IOTallleHIe J0JITa.

CIDMpMa MOKeT MMeTb OJHO MJIM MHOMKEeCTBO IIPOVI3BOACTBEH-
HBIX IIPEeANPUATUA, KasK0oe U3 KOTOPBIX CIEIMaJM3VPOBaHO Ha
BBIIIYCKE 3aKpeIlJIEHHON 3a HYM HOMEHKJIATYpPhI ndnesnnii. Mexny
IPeqIpUATUAMA YCTAaHABIMBAKTCA IIPOU3BOJICTBEHHbIE B3aIMO-
CBA3M 10 JIMHUY KOOIIEPUPOBAHNS VI BEPTUKAJILHON MHTETPaIn
(mocJyrlenoBaTEIBHON ITIOCTABKY ChIPhA, IOy pabdpuraTos). B Tom u B
JIPYTOM CIIydasaX pedb UAET O TEXHOJIOTMYEeCKOM pas3aesleHUN TPy Ia
BHYTPU (PUPMBL

B yrpaBJiieHueCcKOM IIpoliecce IIPOM3BOLCTBEHHA A AeATeIbHOCTD
IPEANPUATUI B paMKaX (PUPMBI IIOJJIEKUT KOOPANHAIN, TIIaH-
POBaHNIO, OPTAHM3AIINY ¥ KOHTPOJIIO 100 13 e IMHOTO I{eHTPa, 160
Ha KOHKPETHOM yIIpaBJIEHYECKOM YPOBHE.

IIpennpuHIMAaTEIbCKYE CTPYKTYPhIIIO CBOEMY OPraHI3aIIOHHO-
IIPaBOBOMY IIOJIO}KEHNIO ITOAPa3esAITCs Ha CIIeAYIOIe BUIbL:

— eIVIHOJIMYHbIEe IPeIIpUATUA (MHANMBUAYaIbHAA dopMa 0p-
raHM3alnn);

— obbeAVHEHNA IpeIIPUHIMAaTE el (KOPIIopaTUBHAA (popMa).

Edunoauyrnoe npednpusmue ABAeTCA COOCTBEHHOCTHIO OHO-
TO JII]A MJIM CEMeICTBA, KOTOPOe HeCeT OTBETCTBEHHOCTD IO €T0
00sA3aTeJIbCTBAM BCEM KallMTaJIOM IIpeanpuATIA 1 BCeM JIMYHBIM
MIMYIIIECTBOM (ecJivt OHO He 000CO0JIEHO OT KalyTasia IpeaIpuaTysa).

dupmeHHOE HAMMEHOBAHME €MHOJINYHOTO IIPEeIIPUATIA MO~
JKeT COBIIaJIaThb, & MOYKET U He COBIAJATb ¢ paMuimell U MMeHEeM
IPEeANIPUHUMATENSA, KOTOPOMY OHO IIPUHAIJIEKIT.

Bce gesa mpeanpuaATHsA, BKIIOYAA 3aKJIIOUEHIE CHEJIOK, BEIeT
ero coOOCTBEHHMK MJIM CIIELMaJIbHO YIIOJIHOMOYEHHbIE Ha DTO MeHe I~
skepbl. OOBIYHO MEHeAKepaM NPEeOCTABIAETCA IIMPOKNUIT 00beM
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IIOJTHOMOYMII TPV COXPaHEHUM 3a COOCTBEHHMKOM IIPeIIIpUATIAA
IpaBa KOHTPOJIA 38 UX JeATEeJIbHOCTHIO.

Ob6Bedunenus npednpurumamenell, IOOPa3qeATCA HA X0-
3AJICTBEHHBbIE TOBAPUIIIECTBA ¥ O0IIleCTBa.

ITpu 5TOM X03A1ICTBEHHOE TOBAPUIIIECTBO MOYKET UMETh (POPMY
IIOJTHOTO TOBAPUIIECTBA; KOMMAHINTHOTO TOBAPUILIECTBA; O0Ie-
CcTBO — (popMy 0OIIlecTBa C OrPaHMYUYEHHON WJIM JIOIOJHUTEJIbHO
OTBETCTBEHHOCTBIO; aKIIVIOHEPHOTO 00II1eCTBa, KaK OTKPBITOrO, Tak
U 3aKPBITOro TUIIA.

ToBapuIlecTBo — HTO 0O beAVHEHVIE JIUI], TOT/Ia KaK 00II[eCTBa —
o0beuHeHNe KallnuTaJloB.

IToanoe mosapuwecmso — o0beIMHEHNE ABYX MM OoJiee JInil
JLJIA OCYIIIeCTBJIEHNA IIPEeIITPUHMMA TEJBCKON IeATEIbHOCTY, YJIeHBI
KOTOPOTO JINYHO YYACTBYIOT B JIeJIaX U HECYT IIOJHYIO0 OTBETCTBEH-
HOCTB 110 00A3aTeJIbCTBAM TOBAPUIIECTBA HE TOJBKO BJIOYKEHHBIM
KaIlnTaJiIoOM, HO 1 BCeM CBOVIM VIMYIIIeCTBOM.

ITostHOE TOBapHUIIECTBO HE 00A3aHO MyOJMKOBATH CBEJEHUA O
CBOEJl X03ACTBEHHON 11 (PMHAHCOBO NeATeJIbHOCTIA.

YucJi0 4IIeHOB MTOJIHOTO TOBAaPUIIECTBA OOBIYHO HE OTPaHUIVIBa -
ercd. IloaHOE TOBapUIIIECTBO MOXKET OBITH PACIYIIEHO, €CJV OJINH
13 YIACTHUKOB MOYKEeJaeT U3 HETO BBIATIL

dopma moJHOr0 TOBapHUIIleCcTBa OOJIBIIIOTO PaCIPOCTPAHEHNA He
uMeeT U IIpVIMeHVMa TOJIBKO JJIA MEJIKUX M CpeJHUX HpezIHpI/IHTI/II‘/JI.

B ¢opme mosiHOrO TOBapMIEeCTBa OOBIYHO CO3LAIOTCS KOOIIe-
paTuBHBIE 00beIMHEeHNA (IIPOU3BOACTBEHHbIE, KPeIUTHBIE, COBITO-
Bble). KammTas KOOepaTUBHOTO TOBAPUIIIECTBA CKJIAIbIBAETCA U3
B3HOCOB-IIA€B, pa3Mep KOTOPLIX OIpeJIeJIAeTCA YCTaBOM Koollepa-
TUBA ¥ OAMHAKOB JIJIA BCEX YIIEHOB. UIMCJI0 YIEHOB KOOIEPATIBa MO-
JKeT MEHATHCHA, &, CJIeZI0BATEJILHO, MEHAETCA M KaIlUTaJl KOOIIepaTH-
Ba. B aTOM cocToNT €ro oTdye 0T 00BIYHOTO ITOJIHOTO TOBAPHUIIIECTBA.

Kommandummnoe mosapuuecmso — 3To 00begUHEHNE IBYX
MJIV HECKOJIbKIIX JIUIT JIJIA OCYII[€CTBJIEHNA IIPeIITPUHMIMATEIbCKO
IeATeJIbHOCTH, B KOTOPOM OJTHY YYACTHMKM (IIOJTHbIE TOBAPUIIN) He-
CYT OTBETCTBEHHOCTB II0 JleJIaM TOBapUIIeCTBa, KAK CBOMM BKJIA-
A0M, TaK /M BCEM CBOVM MMYIIeCTBOM, a Apyrue (I{OMMaHlI[I/ICTbI, MNJInN
BKJIAJTUMKI) OTBEYAIOT TOJIbKO CBOMM BKJIaioM. IloJTHBIE TOBaPUILI
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YYaCTBYIOT B TOBaPUIIECTBE KaK CBOMM KaIlMTaJIOM, TaK M X03dM-
CTBEHHBIMM (TPYAOBBIMM) YCUJINAMMY, & BKIAJIMUKY — TOJIBKO CBO-
M KanuTaoM. IIpencTaBiaATs TOBAPUIIIECTBO U 3aKJI0YUATD CAEJIKN
OT €ro UMEHY MOTYT TOJIBKO IIOJIHbIE TOBAPUIIM, HO HE BKJIATINKI.

KomMmaHmTHOE TOBaPUIIIECTBO TAKIKE He 00A3aHO ITyOJIMKOBAaTh
OTYeT O CBOEN JesTeJIbHOCTI.

Obwecmao ¢ 02paHULEeHHOT 0MEEMCMEEHHOCMBI0 — ITO
dopma 00 beqMHEHNA KAINTAJIOB, OAVIH 13 BIJIOB KOMITAaHNUN. ¥ 9aCT-
HUKM 00IlleCTBa HECYT OTBETCTBEHHOCTD I10 €ro 0053aTeJabCTBaAM
TOJILKO CBOVIM BKJIAJIOM ¥ He HECYT OTBETCTBEHHOCTU CBOVIM VMY -
II1ECTBOM.

Kamnmran obiecTBa ¢ OTpaHUYEHHON OTBETCTBEHHOCTBIO MO~
paszessgeTrca Ha JOJM — IIay, KOTOPbIe PACIPENeAIOTCA MEeXIY
IpeAnpUuATUAMY 0e3 IPUMEeHEeHUA ITYOJIMYIHON TOAIMCKY U TOJIKHBI
OBITE 00A3aTeIbHO MMeHHbIMU. O0 yItaTe rasd y4acTHUKY 00IllecTBa
BBbIJla€TCA IMChbMEHHOE CBUIETENBCTBO, KOTOPOE He SABJIAETCH IIe€H-
HOIt HyMaroii, He MOYKeT IPOOUTHCA U IepefaBaThbCA IPYTOMY JIUITY
Oe3 paspelennsa obiectsa. [Iait taet mpaBo ero BJIaesbIly Ha yda-
cTUe B 00X COOPaHMAX MMAMIIMKOB, Ha IIOJIyUYeHNe JUBUIEHIOB U
YaCcTU UMYIIECTBA KOMIIAHUM [IPU ee JIMKBUIAIINN.

OO111eCTBO C OTPAHMYEHHOI OTBETCTBEHHOCTBIO He 00A3aHO ITy-
OJIMKOBaTH CBOI yCTaB I IaHHbIE 00 YPOBHE U U3MEHEHNAX pa3MepoB
KammuraJa, a TaksKe 0 IepeMeIeHnaX B COCTaBe qUpPeKTopara.

Ob6wecmeom ¢ 00ONOAHUMEALHOU 0TNEEeMCMEEHHOCTbIO IIPY-
3HaeTcd 00II[eCTBO, YCTaBHBI KalIMTaJ KOTOPOT0 pas/ieieH Ha JOJI;
YYaCTHUKM TaKOTO ODOII[ecTBa COJIMIAPHO HECYT OTBETCTBEHHOCTh
110 ero 00A3aTeJbCTBAM CBOMM MMYIIIECTBOM B OAVHAKOBOM JJIA
Bcex pasmepe. [Ipn 6aHKPOTCTBE OJHOTO 13 YIACTHUKOB €70 OTBET-
CTBEHHOCTD 110 00432 TeJIbCTBAM O0IIIECTBA PACIIPEIEIIACTCA MEKIY
OCTaJIbHBIMM YYaCTHMKAMI ITPOIIOPLIIVIOHATIBHO X BKJIATAM.

AxyuoHepHoe obwecmeo npencrapisgeT coboii o0benVHeHE
KaInmuTaJos, 0bpasyeMoe IIyTeM BbIITYCKa aKI[Mi1, KOTOPbIE ABJIAIOT-
Cs JOKYMEHTOM Ha IPeabABUTENIA, KOTUPYIOTCA Ha (DOHI0BOI O1p-
JKe U MOTYT CBOOOJHO ITePeXOAUThb OT OJHOrO Jniia K gpyromy. OT-
BETCTBEHHOCTb BKJIAJUMKOB — aKIMOHEPOB I10 00A3aTeJIbcTBaM 00-
IIIECTBA OTPAHNYNBAETCA TOJIBKO CYMMOIA, YIIJIAYE€HHON 38 aKINIL
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PyxoBOACTBO BCell TEKYIIEH AeATeIbHOCTBIO aKIIMOHEPHOTO 00—
IIIECTBA U BBICTYILJIEHME OT €T0 MMEHM IIPY 3aKJIFOUEHNN CLIEJIOK IT0PY -
JaeTcsd, KaK [IPaBuUJIO, OTHOMY 13 PACIopAauTeiel (yIIpaBJIaoimnX)
VIV HECKOJIBKVIM PaCIIOPAINTENAM, BXOJAIINM B ITPaBJIEHNIE (DMPMBIL.

Pacnopaanrenyu 00bIYHO HECYT OTBETCTBEHHOCTD 33 CBOU Jeii-
CTBUA, IPUYNHUBIINE YII[ePO prpMe, BCEM CBOMIM MMYIIIECTBOM.

Ax1imoHepHbIe 00111eCcTBa 00Pa3yOTCA HA OCHOBE yCTaBa, pas-
paboTaHHOTO yUPEAUTENAMN M y3aKOHEHHOTO IPaBUTEIbCTBEHHbBI-
MM OpTaHaMIL

AX1MoHepHOE 00I1eCTBO, YUACTHUKY KOTOPOTO MOTYT OTUYK-
aTh IPUMHAAJIEKAII[ME UM aKI[MKu 0e3 COrJlacusa APYIUX aKIMOoHe-
POB, Ha3bIBAETCA OTKPBITHIM aKIIMOHEPHBIM 00111ecTBOM. TaKoe aKk-
IMOHEePHOe O0IIEeCTBO BIIPaBe MPOBOIUTL OTKPLITYIO MOANNMCKY Ha
BBIITyCKaeMble M aKI[UY Y X CBOOOJHYIO IPOJAKY.

OTKpBITOE aKIVIOHEPHOE 00II1eCTBO 00A3aHO €3KETOHO Ty DI~
KOBAaTh JJIA BCEODIIETO CBEIEHNA ['OJIOBO OTUeT, OyXraTepCcKuii 6a-
JIaHC, cUeT MPuObLIelt 1 YOBITKOB.

AxumoHepHOe 00IIecTBO, aKI[MM KOTOPOTO PaCIpelesIaiTCsA
TOJIBKO CPEIM €T0 yIpPEAUTEJIEl VIV MHOTO 3aPaHee OIPeIeIEHHOTO
Kpyra JIUI[, Ha3bIBAETCA 3aKPBITHIM aKI[MOHEPHBIM 00I1iecTBOM. Ta-
KOoe 00I11eCcTBO He BIpPaBe MPOBOAUTHL OTKPLITYIO MIOAIMCKY HA BbI-
IIyCcKaeMble M aKI[U.

B HeKOTOPBIX 3apy0esKHbIX CTPaHAX MMEET MECTO HECKOJbKO
uHaa Kyaaccuduramnua. Tak, B ctpanax EC BrimendoTea nBa BUaa
KOMITaHMIL: NYOAUYHO20 U YacmHo20 munos. Oba Buga KOMIIaHIIT —
5TO KOMIIAHUY C OTPAaHUYEHHOM OTBETCTBEHHOCTBIO.

B CIITA paznmnuaroT aBa Buza o0beAVHEHUII: TaPTHEPCTBA U
Koproparmu. [lapTHepcTBa — 9T0 06 beAVMHEHVIE JIUIT, KOPIIOPAIIAY —
o0beVHEeHNE KaIUTaJI0B. [lapTHEPCTBO, KPOME TOTO, MOKET ObITh
OOIIIMM ¥ OTrpaHMYEHHBIM, ITpUYeM 00lllee TapTHEPCTBO He IIPU3Ha-
eTcA HPUANIECKUM JINI[OM U He ABJAETCA HAJOTOIJIATEJbIINKOM.
Orpann4yeHHOE IaPTHEPCTBO HA3BIBAETCH “TOBAPUIIIECTBOM Ha Bepe”
1 COOTBETCTBYET KOMMAaHANTHOMY TOBaPUIIECTBY.

ITonaruio akumonepHoro obimiectBa B CIIIA cooTBeTCTByeET
IpeANPUHUMATENbCKAA KOPIIOPAITA.
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Bo Bcex mpuBeeHHBIX BbIIIE IPEAIIPMHIMATEIBCKIX CTPYK-
Typax PYKOBOAAIINI COCTaB, & MMEHHO: COBET NUPEKTOPOB U €Tr0
IpeJsicenaTelIb, IpaBJIeHNE U €T0 IIpeiceJaTeb, FeHePaJIbHbII 1 JIC-
[IOJTHUTEJIBHBIN NUPEKTOP, MEHE3KePhl BCEX YPOBHEN, N30MparoTcsa
MJIV HA3HAYAIOTCA B COOTBETCTBUY C TPeOoBaHUAMY pa3paboTaHHOro
oO1mrectBoM ycTasa. IIpy 5TOM MeHeIKMEHT OCYIIIeCTBJIIAETCA IIPaB-
JIEHJEM ¥ MICIIOJIHUTEJIbHBIMY CTPYKTypaMy B IIpefesax IIpenrm-
CaHHBIX IIPaB ¥ 00A3aHHOCTEV, YCTAHOBJIEHHBIX BBICIIIVIM YPOBHEM
YIpaBJIEHUA.

4.3. OcHOBHble BUAbl 00beAUHEHMIA
npeanpPUHMMATENbCKUX CTPYKTYP

B nacrosaee Bpemsa ocobeHHO 3a pyDesKoM IoJrydnia INpPoKoe
pacopocTpaHeHye IpaKkTUKa 00beJVHEeHIA IIPe JIIPUHYMA TEJIbCKIX
CTPYKTYP B O0Jlee KPYIIHbIE OPraHM3aly, OCHOBHBIMY M3 KOTO-
PBIX ABJIAIOTCA: TPECTHI, KAPTEJIN, CUHAUKATEI, IIyJIbl, KOHIIEPHBI,
XOJIAVHTYVI, KOHCOPUIMYMbI, KOHCaJITMHIY, KJIaCTePbI 1 CbI/IHaHCOBbIe
TPYIIIIBL

Tpecm — obbeaMHEHNME, B KOTOPOM Pa3JIMIHbIE (PUPMBI (Ipei-
IPUATNUSA) CAUBAIOTCA B €IMHBIN IIPOU3BOACTBEHHBIN KOMILJIEKC,
TePAA CBOI PUANUECKYIO U XO3ANCTBEHHYIO CAMOCTOATEJIbHOCT.

dopma Tpecta ymobHa 1A opraHM3anUy KOMOMHMPOBAHHO-
T'O IPOM3BOJICTBA, T. €. 00'beIMHEHNA B OJIHOV KOMIIAaHUY IIPeAIpy-
ATUI Pa3HBIX OTPACJIEl IPOMBIIIIEHHOCTH, IIPEICTABIIAIOIINX CO-
0011 moceoBaTeNbHbIE CTYIIeHN 00pabOTKM ChIPbs, IIPOU3BOICTBA
KOMILJIEKTYIOIINX, JINOO UIPAIOIINX BCIIOMOTaTEeJIbHYO POJb 110 OT-
HOILIEHNIO IPYT K JAPYTY.

Bce BxogAme B TpeCT NPeAnpUATUA ITOINHAITCA OJHON ro-
JIOBHOJ KOMIIaHUY, OCYIIIECTBJIAIOIIEN eIMHOE OIlepaTUBHOE PYKO-
BOJICTBO KaK BCEM IIPOM3BOJCTBEHHBIM KOMILJIEKCOM, TAK M CBA3aH-
HBIMM C HMM 00CJIIY?KMBAIOITVIMY Y TOPTOBBIMY IIPEITPUATIAMIA.

Kapmeas ipencrasisaeT coboit 00 beguHeHMe (PUPM OTHON OT-
pacinu, KoTopble BCTYIIAT MeK Iy cob0ll B coTJiallieHne, Kacarle-
ecs IPeMMYII[eCTBEHHO KOMMEPUECKON NeATeJIbHOCTY, — PEeryJin-
poBaHMA cOBITA IIPOMBBOAVIMOI IPOLYKINM, & TAKIKE OIlpeieJIeHI
accopTUMeHTa 1 00'bEMOB IPOU3BO/ICTRA.
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IOpupuueckad 1 X03AMCTBEHHAA CaAMOCTOATEJIbHOCTD IIPeJi-
IPUATUI KapPTeJid COXPaHAeTCA, COBMECTHAA IeATEIbHOCTb OTOBa -
puUBaeTCcsa JOTOBOPOM.

Cunduxam — pa3HOBUIHOCTDb KaPTEJJbHOTIO COTJIAIIIEHA, KOTO-
pad npexrosaraet cObIT MPOAYKIIMY €70 YIaCTHUKOB Yepe3 e AVIHbII
cOBITOBOI OpraH, CO3JaBaeMblil B pOpMe aKIIMOHEPHOro obIIiecTna
Iy O0IleCTBa C OrPaHNYEHHO OTBETCTBEHHOCTHI0. PYHKINY I1eH-
TPaJIM30BaAHHOrO cObITA MPOAYKINM YYACTHUKOB CUHAMKATA MOTYT
OBITH TaKIKe IIOPYUYEHBI OJHOMY M3 €ro yYaCTHUKOB. Y YaCTHUKN
CUHIAMKATA, KaK U KapTeJisd, COXPAHAIT CBOIO X03ANCTBEHHYIO U
IOPUINUECKYI0 CAMOCTOATEIBHOCTD.

IMyavt TakKe OTHOCATCA K 00beAVMHEHUAM KapPTEJIHLHOTO TUIIA.
IIysom HasbIBaloT 00benMHEeHNe MTpeApUHIMAaTENEeN, ITpefycMa-
TpUBaIOIIee 0COOBIN ITOPALOK PacIpeiesIeHIA IPUObLIel ero y4acT-
HUKOB. [IpMObLIM yYaCTHMKOB IIyJia MIOCTYIIAIOT B OOIIMIT KOTEJ, a
3aTeM pacupenesATca MeKAy HUMY B 3apaHee yCTaHOBJIEHHO
IIPOTIOPIINIA.

Konyepn — obbenyHeHNne caMOCTOATENbHBIX TPEeNITPUATHIN,
CBA3aHHBIX IIOCPEJICTBOM COTJIAIIIEHUII O IPOU3BOICTBEHHOM CO-
Tpynandecte. O0befVHEHHBIE B KOHI[ePHE TPe AT PUATIA OCTAI0TCA
OPUINIECKIMI JIUIaMU B POPMe aKIMOHEPHOTO 00II[eCTBA MJIV THOTO
TOPTOBO-IIPOMBIIILIIEHHOTO TOBapuIliecTBa. KoHIlepH, 0IHAKO, IOJTHO-
CTBIO KOHTPOJIMPYET AeATeJIbHOCTb BXOIAIMX B HETO KOMITaHMIA.

Xoadune — obbenyHeHNEe, B KOTOPOM KOHTPOJb 34 JeATeb-
HOCTBIO IPEeNIPUATUN-YIACTHUKOB OCYII[ECTBIIAETCA Yepel3 KOH-
TPOJILHBIN IMakeT akumit. KoMmaumuy, BXOAAIIME B XOJAVHT, 00Ja-
JIaI0T IPUANYUECKON U X03AMCTBEHHO CaMOCTOATEJILHOCTBIO U 33~
KJIIOUAIOT KOMMepYeCKIe CeJIKK OT cBoero nMmeHn. OgHaKo pelie-
HIJ€ OCHOBHBIX BOIIPOCOB, OTHOCANINXCA K AeATEeJIbHOCTY IPEIIPU-
ATUA, IPUHAAJIEKUT XOJAVHTOBOM KOMITaHNUI.

Koncopyuym — dopma 1oOpoBOJIBHOrO 00beAVHEHN S IIpe-
IPUATUI (KOMIIAHWI) Ha BPeMEeHHOV OCHOBE C I[eJIbI0 KOHIIEH TP
(PMHAHCOBBIX CPEJICTB JIJIA OCYIIIECTBJIEHNA €MHOT0 IPOEKTa 0OJIb-
111070 BKOHOMIYIECKOTO0 3HaYeHV A (BICOKONIPUOBIILHOT0). BXomAre
B KOHCOPIIMYM HPENIPUATUA COXPAHAIT CBOI0 IOPUINIECKYIO U
X03AMNCTBEHHYIO CAMOCTOATEJILHOCTD.
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Koncaamunzosoe o6seduterHue (0T aHrJ. consult — KOHCYJIb-
TUPOBATHLCA) CO3MAETCA JJIA OKa3aHNUA KOHCYJIbTAIMOHHBIX YCIIYT
IPEeANPUATAAM, OPTaHUB3AIIUAM, (PU3UUECKUM JIUIAM I10 IIIUPOKO-
My KPYTy BOIIPOCOB DKOHOMUKMU U IIpaBa (CO3IaHME U pPerucTpa-
1A PUPM, MaPKETUHTOBbIE MICCJIeIOBAHVIA, UHHOBA IV, UHBECTUIINN
u ap.).

Ilon ®xnacmepamu moHUMMaT 06 beIVMHEHNUA OJHOIIPOPUIL-
HbIX IIPOM3BOACTBEHHLBIX, a TaKMe KOMMEPYECKNX HaIllVIOHAJIbHBIX
KOMIIaHMII Ha OCHOBE TECHOTO JIOTOBOPHOTO COTPYIHUYECTBA, 00e-
CIIEYMBAIOIIETO YUACTHUKAM HaOOJIBIITYI0 KOHKYPEHTOCIIOCOOHOCTh
Ha MMUPOBOM PHIHKE.

Dunancosas pynna 00beUHAET IOPUANYIECKU Y XO3ATICTBEH-
HO CaMOCTOATEJIbHbIE IPEeIIIPUATIA PA3JIMIHBIX 0TPacyeil X03di-
CTBa — IIPOMbBIIIJIEHHBIE, TOPrOBbIEe, TPAHCIIOPTHBIE, KPpEeAUTHDBIE 11 JPD.

B orsnane ot KoHIlepHA, BO rIaBe (PMHAHCOBO IPYIIILI CTOUT
OJVH UJIV HECKOJIbKO OaHKOB, KOTOPBIE PaCIOPAMKAIOTCA JEHEIKHBIM
KaInTaJoM BXOJAIINX B I'PYIILY KOMIIAHN, & TaKKe KOOPAUHUPY -
10T BCce cpephl UX JeATEJIHHOCT.

Ilo cpaBHEeHMIO ¢ ApyrUMU BugamMu o0beHEeHN (PUHAHCOBAA
IpyIIa OTJINYaeTCs MeHbIIIel CTelIeHbI0 OPTaHM3aIIOHHO 0popM-
JIEHHOCTH, OJTHAKO TOJIOBHAS KOMIIAHIUA B TPYIIIE TIPEBPAIaeTCA B
CBOETO POoJia IEHTP I10 IPUHATUIO HanmboJIiee BayKHBIX PEIIeHN!il, Ka-
CaIOIIMXCS X03AMCTBEHHOM JeATeJIbHOCTY BCeX YYaCTHUKOB.

KoHTposibHbIE BONPOCHI

1. Cy1iecTByIOT M KaKMe-TO Pal3JMuysa B MOHUMMAaHUM OIIpe-
JIleJIeHUi! “IpennpuHuMaTesbeTBO” n “Omusnec”? Ecom na, To B ueMm
OHM COCTOAT?

2. KakoBa CyIIIHOCTb (DMBUYUECKUX Y PUANYUECKUX JIUI] Tpei-
IIPUHUMATEIbCKUX CTPYKTYP?

3. Rakumn nmpaBamMu HazeJseHbI (pU3NYeCcKe U I0PpUANYIecKre
Juia B cpepe npeanpruHNMaTEeIbCKON TeATeJIbHOCTN ?

4.YTo noHMMaeTCsa B MeHEIKMEHTE 10T ITPe AT PYHUMA TEeIbCKOI
CTPYKTYPOI?

5. Yem orsimyaeTrca dpypMa OT IpeaIpuaTnd?
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6. Ha Kaxkme BUIOBI IOAPA3IEJAITCA OIPEeANPUHUMATEIbCKIE
CTPYKTYPBHI [0 CBOEMY OPraHM3aI[MOHHO-IIPaABOBOMY [IOJIOYKEHNIO?

7. B ueM coCcTOUT rJIaBHOE OTJIMUNE TOBAPUIIIECTBA 1 00111ecTBa?

8. YTo Takoe KOMMaHIVITHOE TOBaPUIIIECTBO?

9. B kakux cpopmax 06beayiHeHNI (PUPMBI (IIPeAIIPUATIIA), BXO-
JIAIMEe B HUX, YTPAUYMBAIOT CBOIO IOPUANYECKYIO U X03ACTBEHHYIO
CaMOCTOATEJLHOCTE?

10. Kakne o6 beiMHEeHMA Ha3bIBAIOTCSA KJIACTEPHBIMY 1 B Y€M CO-
CTOSAT OCHOBHBIE OCOOEHHOCTM X JOTOBOPHBIX 00432 TEJIHCTB?

TecTbl

1. YewMm, o BallteMy MHEHMUIO, TJIaBHBIM 00Pa30M, XapaKTepusy-
eTcsd IIePEeXOIHbBIN ITepMOoJT K PHIHOYHON BKOHOMUKe B Poccun?

a) yCUJIeHNEeM IrocyJapCTBEHHOTO PEryJIMPOBAHNA;

6) BHEIpEHMEM HAYYHOIO yIIPaBJIEHNA DKOHOMUKOL;

B) ITIOABJIEHNEM Pa3JIMYIHBIX (DOPM COOCTBEHHOCT;

I') IOBBIIIEHNEM YPOBHA DKOHOMIYECKOro 00pa30BaHNA.

2. K kakuM BUaM npeJIpuHIMATEIbCKUX CTPYKTYP OTHOCUT-
cAa “KOMMaHIMTHOE TOBapPUIIECTBO?

a) K KOOIepPaTUBHBIM O0BEIMHEHNAM CO CMeIIIaHHO popMOoii
OTBETCTBEHHOCTY;

0) K YaCTHBIM IIPENIPUATIAM, O0BeIUHAIONIVIM TPYL M Kalll-
TaJIbI,

B) K 00IlleCTBaM C OTPAHUYEHHOI OTBETCTBEHHOCTHIO;

') K 3aKPbITBIM aKIVIOHEPHBIM 00IIIeCTBaM.

3. Kakyto 13 nepeunciieHHbIX HIKe POPM 00’ be IMHEHWMIT ITpe -
cTaBJAgeT coboil KapTenb?

a) MPOM3BOJICTBEHHOE O0beAVHEHNEe HA HadaJax O0IIero mc-
[I0JIb30BaHMUA HAYYHBIX JTOCTUKEHUI,

6) o0'beVHEHNE OTHOTPOMUIIBHBIX ITPEATIPUATHUIN C I[eJIBI0 KO-
OPJIMHAIIMY ITPOM3BOICTBEHHON JeATEeJIbHOCTY,

B) o0 beguHeHne PUPM OIHOI OTPACJM C IIeJIbI0 COBMECTHOI
KOMMeEpPUeCKOI IeATEeJIbHOCTY,

) o0 beIMHEHE TIPEIIIPUATHI C 11eJIbI0 BHEIPEHVA HOBBIX TEX~-
HOJIOTMIA.
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4. leATeJIbHOCTD NPEeIIPUHNMATEIbCKUX CTPYKTYP B PhIHOY-
HOIL cpefie peryJjanupyeTcs...

a) 00'beKTVBHBIMI 32aKOHAMI PBIHKA,

0) KOMaHIHO-aIMMHVCTPATYBHBIMY METONaMl yIIPABJIEHN S,

B) IIPaBOBBIMM METOJaMM, IIPONMCAHHBIMY B 3aKOHOJATEb-
HBIX aKTaX;

I') yCTaBOM OPraHM3alMi, IPUHATEIM (YTBEPIKIE€HHBIM) OOIIVIM
cobpaHMeM.

5. IlonHOE TOBaPUITIECTBO O3HAYAET:

a) o0'peVIHeHNE IBYX ¥ O0JIee JIMIL I IIPe A PUHIMATEJIbCKO
JIeATeJbHOCTH C IIpaBaMy ¥ 00A3aHHOCTAMM KaXKJOTO U3 YJIEHOB,
OIlpeJieJIeHHbIMM OOIIVIM cODpaHMeM TOBapPUIIECTBA;

0) o0 beguHEHNE BYX U DOJIEE JINIT IJIA OCYIIIeCTBJIEHNA IIpe -
[IPMHMMATEJBCKON e ATeJIbHOCTH, YJIeHbI KOTOPOr'o JIMYHO YYaCTBY -
I0T B IeJIaX U KasKJblil HeceT IIOJHYI0 OTBETCTBEHHOCTE 10 00A3a-
TeJbCTBAM TOBAPUIIIECTBA KaK BJIOYKEHHBIM KaIlIMTAJIOM, TAK ¥ BCEM
CBOVIM MMYIIIECTBOM,;

B) 00'beIVIHEeHe [TPeAIIpUHIMATEIel, MMEIOIMX O0IIYIO0 I1eJb
¥ YYacTBYIOIIMX JIMYHO B JleJlaX TOBAapPUIIIECTBa COIJIACHO 3aKJIO-
YEeHHOMY JIOTOBOPY;

r) o0 beIVHEeHKE ITPeAIIPUHYIMATEJIe] Ha OCHOBE ODIIIe 11eJ Je-
ATEJIbHOCTU ¥ BJIOXKEHHO KasKIbIM PaBHOM JOJIM KallUTaJla.

Jlutepatypa

1. IITlezopyos B. A. MenemsxmenT / B. A. Illerop1ios, B. A. Ta-
pan. — M.: FOHUTH, 2005. C. 90—138.

2. Cemenos A. K. OcuoBrl MeHepxMeHTa: Yuebunuk / A. K. Ce-
MeHOB, B. V1. Ha6okos. — M.: I'TK “Jamkosu K, 2007. C. 158—172.
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Paspen Il. TEXHOJIOTMU MEHEO)KMEHTA

aea 5. OCHOBHbIE QYHKLMMN MEHEeKMEHTA

I'srtaBa mocBAIeHa OCHOBHBIM (DYHKIIUAM YIPAaBJEHUA, UX
B3aVMMOCBA3Y I OCOOEHHOCTAM VX PeaJ3anuyi B COBPEMEHHBIX
COMaIbHO-9KOHOMMYIECKNX YCHOBUAX.

5.1. CywHOCTb ¥ B3aMMOCB$SI3b OCHOBHbIX GYHKLMI yNpaBneHus

MeTozb! 1 CpeJicTBa IIJIAHUPOBAHNA VI OPTAHUBAIINY JIeATEb-
HOCTY (PMPMBI ITPEACTABIIAIOT CODOI I1eJIbIN KOMILJIEKC CIIeIpude-
CKMUX, Pa3HOOOPAa3HbIX U CJIOKHBIX 3a/laY TECHOI'O B3aMMOJeICTBUA
MesK/Iy OTAEeJIbHBIMI II0APas3iesIeHUAMN (pUpMbI, TPeOYIoIX ocy-
IIIeCTBJIEHNA H0JIBIIIOr0 KOMILJIEKCA KOHKPETHBIX MePOIIPUATHIA.

EcrecTBeHHO, 3(pPeKTUBHO yIPABJIATDH I[€JIBIM KOMILJIEKCOM
MEePOIIPUATUI OAMH YHIPAaBJIAKIINI UIN Aaske IPYIIa yIIpaBJa-
onmx He MoryT. HeoOxonumo pasaeseHne qeATeIbHOCTY OpraHu-
3a0uy Ha OTZeJbHBbIE HAIIPaBJIEHNA, B PAMKaX KOTOPBIX (DYHKIINO-
HUPYIOT OIpeJiesIeHHble yIIpaBJeHYecKye CTPYKTYpsbl IIlonobHbIe
HaIlpaBJEeHVA HAa3BaHbl B aM/HICTPATUBHO IIIKOJIE YIIPaBJIEHNA
A. Dajiona QyHRIMAMIN.

Dynryus ynpasieHus — DTO KOHKPETHBIN BUJ yIIpaBJIeHYe-
CKOI 1eAATeJIbHOCTY, KOTOPBIV OCYIIIeCTBJISAeTCA CIIeI[aJIbHbIMY ITPY-
eMaMM ¥ criocobamu, OTPaskarolMy OpraHu3anyio paboTs! onpene-
JIEHHOTO HaIIpaBJIEHUS.

B kyaccrueckoii (aIMMHMCTPATUBHON) IIIKOJIE YIIPABJIEHNA pac-
CMaTPUBAIOTCA YeThIpe OCHOBHBIX (6230BbIX) (PYHKIIIN:

1) nymanupoBaHme (11esenosaratye) — IIOCTAHOBKA 11eJIell 11 pa3-
paboTka myTei X JOCTUKEeHU,
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2) opraHmuzanua — (PYHKIMA yIIPaBJIeHNA, BKIOYAIOIIAA BO-
IIPOCHI pas3iesieH)d ¥ KOoIlepanyy TPy Aa VCIIOJTHUTEIE, B TOM YMC-
Jie co3JlaHVe OPTaHN3aMIOHHBIX CTPYKTYP, AeJIETMPOBaHNE IT0JTHO-
MO4MI, OpraHM3ala B3aMOeliCTBIS,

3) MoTMBalua Tpyda (CTUMYyJIMpPOBaHMe NeATeJbHOCTI) — Ha-
CTpPOTiKa JII0JIeli Ha IoBeieHNe, CII0COOCTBYIOIIee X 3(p(PEeKTUBHOI
JIeATeJbHOCTM B COOTBETCTBIUM C LIEJIAMY OPraHM3alnY;

4) KOHTPOJIb — TIOJIyYeHMEe MH(OPMAIIUN O CUTYAIIVN, TIOJTHO-
Te ¥ KaUeCTBe BBITIOJIHEHNA 3aTaHN, PAKTOPaX, BIUAIOIINX Ha 3-
(PEeKTMBHOCTBD [IeATEJBbHOCTY OPTaH3aIINIL.

Camu 1o cebe yHxyuu ynpasieHus He MOTYT MIMeTb CAMOCTO-
ATeJIbHOr0, abCOJIFOTHOTO 3HAYEHNA.

YupaBieH4YecKasa JeATeJbHOCTD IIPeCTaBIAeT cOO0Il BBIIOJI-
HeHe TIOCTABJIEHHBIX 33724 C eVMHBIM ITIOHMMaHMEM I1eJIM U CII0CO-
00B ee JOCTMKEHN, &, CJIeI0BATEJBHO, C 0O0ecriedeHeM TECHOV B3a-
VMIMOCBSABY MEXKAY (PYHKIVAMI.

Cdepa ynpaBiaeHus Kak peanms3allyid OCHOBHBIX (PYHKIIUN
OXBaTbIBAET, KaK IIPaBIJIO, HE TOJBKO IIJIAHMPOBAHNE M OPraHu3a-
LIV}0 IPOM3BOJICTBA, HO ¥ HAYYHO-MCCJIEJIOBATEJILCKIIE U OIIBITHO-
KoHCTpYKTOpcKMe padborsl (HVMIOKP), cOpiT, dpmHAHCH, KOMMY-
HUKAIMN, TPYIOBbIE PECYPCHI U T. I, T. €. BCE CTOPOHbI OOIIMPHO
IeATeJbHOCTU (PUPMBI (KOMIIAHUY) II0 BBIIIOJIHEHUIO 3a4ad UJIU
JIOCTMSKEHMIO ITIOCTaBJIEHHBIX 11eJIel.

Kpyr opobJsem, periaeMbIX yIpaBJIeHIE€CKO JeATeJIbHOCTHIO B
IJIaHe peasin3alyy OCHOBHBIX (PYHKIIVI, MOYKHO CBECTU K CJIEYIO-
memy. IIpesxe Bcero onpenesiaroTca KOHKPETHbIE 1[eJIV Pa3BUTHA,
BBIABJIAETCA UX IPUOPUTETHOCTE, 0YePESHOCTDb U II0CIIeN0BATEb-
HOCTB PeIlleHNs.

Ha 5T0i1 ocHOBe pa3pabaTbIBalOTCA X03ANCTBEHHbIE 3a0a4l,
OIIpEeJIeJIAITCA OCHOBHbIE HATIPABJIEHNA U ITy T X PELIEeHNA, BhIpa-
DaTbIBaeTCA CCTEMA MEPOIPUATHIIA, TO3BOJIAIOIIAA PEIINTD ITPodJe-
MBI, OIIpeJIeIAI0TCA HeOOX0VIMbIE PECYPCHI ¥ MICTOYHMKM X obecrie-
yeHndA. Bce 9T0 cocTaBisgeT OCHOBY ITEPCIIEKTVIBHOTO ¥ OIIEPATIIBHOIO
(Terylero) IJIAHNPOBAHMA I, CJIEJOBATEJBHO, CIIYKUT KOHKPETHO
023011 OpraHN3aTOPCKON paboTh! yIIpaBJIeHIECKOro anapara Kak I1o

87

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

obecrieyeHNI0 HeOOXOIVIMBIX YCJIOBUIA, TAK U I10 HEIIOCPEICTBEHHOMY
BBIIIOJIHEHUIO ITIOJYIVTHEHHBIMI IIOCTAaBJIEHHBIX 3aJa4.

OcHoBomnoJsiararlriee 3HaueHue cpenyt (PyHKIUI yIIpaBJIeHNA
yMeeT (PYHKIVIA IJIaHMPOBAaHIA, OTPaskaloliaa KOHeYHbIe I1eJIV Opra-
HM3aIMI U CIIOCOOBI MX ocTyikeHnA. OZHAKO OCYIIeCTBJIEHNE [IJIAHOB
HEBO3MOIKHO 0€3 COOTBETCTBYIOIIIE CTPYKTYPbI, OCYIIIECTBJIIAIOIIE]
OpraHM3alyi0 IPOM3BOLCTBA ¥ COBITA IPOAYKINM MJIN yCJIyT, 0e3
YKOMILJIIEKTOBaHIUA KaJPaMIy CIIEI[MaJIVICTOB BCEX OTHEJIOB U CIIY:KO,
0e3 cTUMYIMPOBaHNA UX TPYZa M KOHTPOJIA X0a peasnsanyy Ha-
Me4YeHHbIX IIJIaHOB.

Henp3a He MOJUEPKHYTD, YTO PA3BUTHE U PeaIn3anysa Kask-
IOV 113 (PYHKLNI yIIpaBjeHnA 00yCII0BINBAIOTCS BIMAHNEM 00 bEeK-
TUBHBIX (PAKTOPOB. Byayun gacThio o0I1ell cucTeMbl yIIpaBJIeHN s,
Kaskasa 113 (PYHKINIL TOJIYKHA COBEPIIIEHCTBOBATHCA B HAIIPABJIEHNI,
[IpeoIpeiesIIeMOM OOIIMMIY LIeJIAMY U 3a/1a9aMi (DYHKIIVMIOHVPOBa -
HUA U Pa3BUTUA PUPMbI B KOHKPETHBIX COIIMAJIbHO-3KOHOMIYIECKIUX
YCJIOBUSAX.

OTO 03HAYAET, YTO K MBYUEHMIO (OIIpeaesIeHII0) CYIITHOCTI 1 CO-
IepsKaHUA PYHKLINI yIIpaBJIeHNA HeJIb3s IIOAXO0IUTD C YMCTO hop-
MaJIBHOV CTOPOHBI; HEOOXOAVIMO BbIABJIATE M aHAJIM3MPOBATD BCE U3-
MeHEHN, IPOMCXOAAIIIE B cpepe yIIpaBIeHIECKO JeATEJILHOCTIL.

Muorue nsmenesus PakTOPOB BIMAHNA KaK BHYTPEeHHeN, Tak
¥ BHEIITHEVI Cpebl OPTaHM3alNY, OTPAKAIOT [NIyOMHHBIE ITPOI[ECCHI,
IIPOMICXONAIINE B DKOHOMIUKE.

DyHKIMY yIpaBIIeHNUA IPOABIAIOTCA HanboJee IOJTHO B yCJI0-
BUAX CUCTEMHOI'0, KOMILJIEKCHOT'O IT0/IX0J1a K OPTraHN3alNN IeATeb-
HOCTY U Pa3BUTUA (PUPMBbI, IPUMEHEHUA [1eJIEBOT0 YIIPABJIEHUA U
CO3JIaHVA IIPOTPAMMHO-IIEJIEBBIX CTPYKTY], II03BOJIAIOIINX OTCJIEe-
SKMBATD KasKAbIN IIYHKT OI€PaTUBHBIX U IIePCIIEKTYBHBIX I1JIAHOB I10
COZlEePIKaHMIO VI CPOKAM MCIIOJHEHN .

IloBbllIeHNE YPOBHA LIeHTPaNU3alUy B yIIpaBJIeHUN 00 beay-
HEHUAMHU IIPEeNNPUHUMATEJbLCKUX CTPYKTYP Ha COBPEMEHHOM DTa-
Ile IIpeJriosiaraeT faJIbHeNIIee Pa3BUTE TaKUX (PYHKIMI yIIpaBje-
HUA, KaK BHYTpU(UPMEHHOe IIJIaHMPOBaHMe, OPTaHU3aIUA U KOH-
TPOJIb ITPOM3BOJICTBEHHOM JeATEeIbHOCTY BCEX IToApas3ieIeHnit pup-
MblL. BuponameHnasacs, aT PyHKINMM OKa3bIBAIOT BINMAHNE U Ha 1I€H-
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TpaJIM30BaHHOE yIIpaBJIeHNe, KOTOPOe IIpruodpeTaeT HOBbIE YePTHI
U CBOJICTBA, TpelyIolye JeTaJbHOTO ¥ KOMILJIEKCHOTO N3y YeHN .

IlenTpaam30BaHHOE yIIPaBJIEeHNE UCXOOUT U3 HEOOXOAVMOCTHU
IIPOBEIEHNA B paMKax (PMPMEbI TJI00aJIbHOM X03AVICTBEHHOM ITOJIU T~
KI, IpeyCMaTPUBAIOIIell, B YaCTHOCTH, pa3paboTKy obInx 3amad
U COTJIacOBaHUE OeVICTBUIN BCeX NTOApa3aesIeHII C I1eJIbI0 X CBOEB-
PEeMEeHHOro 1 KaueCcTBeHHOro pellteHns. [loaTomy B mpoliecce peasn-
3alMM yKa3aHHBIX BBIIIIE (DYHKINI BasKHYIO POJIb UTPAET X TeCHAA
YBA3KA ¢ PYHKIMAMY HU30BOT'O 3BEHA yIIPaBJIEHNA, T. €. IPOU3BO-
CTBEHHBIX OTJIEJIEHUI U JOUEPHUX KOMIIaHMUI, YTO 1 oDecrednBaeT
9 pekTUBHYIO AeATEJTbHOCTD OPTaHM3AIININ B IIEJIOM.

5.2. MnaHupoBaHmne kaKk OCHoBONoONaraioLas GyHKLmS
ynpaBneH4YecKom AeaTeNbHOCTH

CDYHKLU/IH IJIaHMPOBaHMA BBICTYIIa€T B MEHEeMKMeHTe I10 OT-
HOILIEHUIO K JIPYTUM (DYHKIIMAM YIIPaBJIEHUA onpedeasoueli. To,
KOHEYHO, He 03HAYaeT, 4TO IIJIaHUPOBaHMe BajKHee, HAIPUMeD,
pyuruuy opranusanuy. Bece pyHKIMM He0OXOOUMEI 1 BasKHBI,
OITHAKO IIJIAaHMPOBaHME 3a7aeT 0oD0IIMe HAaIIpaBJIeHsA paboThl, 1 ero
OIIMOKYM CKa3bIBAIOTCHA Ha BCEV IeATEeJIbHOCTY (DUPMBL, & HE TOJIBKO
Ha ee OTJEeJbHBIX YaCTAX.

CrenoBaTebHO, IJIAaHNPOBaHME — (DYHKIVA 0CO00 3HAUMMA A U
OTBETCTBEHHA, TAK KAK B €€ OCHOBE JIEKIT IIPOLIECC I1eJIeTI0IaraHI .

ITaranuposarue B 00IIIEM ITIOHMMAHUY — BTO IIOCTAHOBKA IeJielt
U pa3paboTka IIyTeil UX TOCTUKEHNS.

IIpuBeneHHOE OIlpeniesieHNe TTOKA3bIBAET, UTO IIJIAHMPOBaHNE
IIpesicTaBigeT coDO0I IBe CTOPOHBI OJTHON Mea Il

ITonbITKY TEOPETUKOB PacCMaTPUBATL IIOCTAHOBKY I[eJIell OT-
JIeJILHO OT pa3paboTKy ITyTell peanna3alyn 3TUX 1eJiel 6111 oTBep-
THYTBI HPaKTUKOIL

JlelicTBUTENBLHO, pPa3JiesieHre TIOCTaHOBKH IieJelt u pa3pabor-
K MEeTOHOB X NOCTUMKEHUA HeJIb3A CUUTATh IIpaBOMEPHBIM, II0-
CKOJIbKY CTaBUTb I1eJIb, HEe AyMasA O BOBMOKHOCTH €€ peasin3aliii,
HeJIb3s, TaK KaK BeCbMa BeJIMK PUCK Ha3HAUeHN A 11es, TpebyroIeit
OTPOMHBIX 3aTPaT JJIA €€ NOCTVKEH, & TO ¥ BOBCE HEBBIIIOJIHIMO
B JIaHHBIX ycJIOBUAX. HeoOXommum cucTeMHBI ITOAX0/ K IIJIaHUPOBa -
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HIIO, TPV KOTOPOM LIeJIb M CPEJICTBA ee JIOCTUKEHNA paccMaTpuBa-
I0OTCA B €ITHOM KOMILJIEKCE.

IInannpoBaHME — He TOJIBKO YIIpaBJIeHUYeCcKasd, HO U VICIIOJTHU-
TeJbcKad (PYHKIVA, TAK KaK caM IIPOIleCcC IJIaHUPOBAHMUA CIIOCO0-
CTBYeT IIOMCKY HOBOTIO, JIydIllero, 6oJjiee COBEPIIIEHHOTO U LIeJIeCO0-
OpaszHoro.

Kpowme Toro, nyiaHupoBaHMe CTUMYJNPYET BBIOOP aJbTepHAa-
TUBHBIX [IOJIXOJIOB K PEIIeHNI0 Pa3HOOOpas3HbIX 3a7a4 U aJleKBaT-
HBIX OTBETOB Ha HelIpeBVAEeHHbIe obcTosATeJIbCTBA.

IToaToMy KBaMM(PUIIMPOBAHHBIN MeHeKep, Oyayun mpodec-
CHOHAJIOM B cpepe ynpaBJjeHUd, 00A3aH OBJIAIETh NPUHIMIIAMU U
TEeXHUKOI IIJIaHVPOBaHUS.

YTo no3BoJiAeT IJIAaHMPOBaHMEe Ha npakTuke? OdUeHb MHOTOE,
a MMEHHO:

— He YIIYCTUTD BasKHbIEe MOMEHTHL;

— n30eKaTh rpyObIX OINOOK;

— BBIOpPATh OITUMAJIBHYIO CXEMY JIEVICTBUIL,

— MMHUMM3UPOBATH 3aTPaThl BDEMEHN U CPEJICTB;

— 3apaHee y4ecTb BHEIIIHIE I BHyTpeHHMe (PaKTOPbI BIUAHNT;

— IPaBUJIBHO PACCTaBUTh MCIIOJHUTEJIEN, OTAeIbHBIX CIIeIa-
JIMICTOB ¥ ITOA00paTh HEOOXOVMMYI0 OPTaHM3AIMIOHHYIO CTPYKTYPY;

— OPraHM30BaTh PAIMOHAJIbHBIN KOHTPOJI.

OcHoOBaHMEM AJIA IJIAHNPOBAHNA, KaK IIPABIJIO, CIIYKaT aHAJINS
MCXOJHOM CUTyaluy U IIPOTHO3 Pa3BUTHU COOBITHIL

AHaAU3 UCTOOHOU cuMyayuu HeoOXOAVIM, C OJTHOV CTOPOHBI, JIJIA
PeaJsIbHOI OLIeHKM BO3MOYKHOCTEN, a C APYTOil — IJIA COCTaBJIEHNA
IIPOTHO3a Pa3BUTUA COOBITHIL

Ilran kak cxema mpeproJsaraeMoi paboTel OpMEeHTHPOBAH Ha
Oynyluee — Oiyskaliiiiee u najsbHee. Bynyiee xapakrepusyercs
TeM OOJIbIIIEeTI HeoIIpe e JEHHOCThIO, YeM OO0JIbIIIe IIJIaHOBBIN IEPIIOJ,.

IIporuos moskeT ObITH OCHOBAaH KaK Ha DKCTPAIONANNY, TaK U
Ha MHTYULIUK crlelnaancToB. OTopaBHBIM IIYHKTOM IIPOTHO3a CJIY-
SKUT (PaKTUYIeCKasd CUTyallsA M Te 3aK0HBI MJIV TEHJEHIINN, B COOT-
BETCTBUM C KOTOPBIMY OHA MEHAETCA.

VlaTynnua, B oTanyme oT HAYYHOTO IIPOTHO3a, Oa3upyeTcs Ha
MHQOpMaIUY, XpaHAIlelica B IaMATH, HO ABHO He 0CO3HABaEMOIL.
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Taxum 06pa3oM, MHTYULIMA — HTO HEOCO3HAHHBIV IIPOTHO3, U TPV~
OeraThb K mOLOOHOMY METOIY OI[eHKM CUTyalny OyAYIIEero caenyeT
JIVIIB TOTZIa, KOTZA HUKAaKasA DKCTPAIIOJAIMA HEBO3MOKHA.

PesysbraToMm nmaHMpoBaHua ABIAETCA JOKYMEHT, HA3bIBAEMbII
njaaHoM. B 3aBucuMocTy oT o6beMa U COIepsKaHMA 0] IIJIAHOM B
IIIIPOKOM CMBICJIE TIOHVIMAIOT YCTAaHOBJIEHHBIE [1eJIM V1 ITepedeHb pas3-
paboTaHHbIX CIIOCO00B M ITyTel X TOCTMKEH, B y3KOM — IIepedeHb
HaMeYeHHBIX JIeJI UM rpaduk paboTsl.

Bce zaBucur ot pona nearenbHOCTY (PMpPMEI 1 ee pa3dmepoB. Ox-
HaKO OCHOBHBIE IIPYHIINIIBI ¥ (DOPMBI IJIAaHMPOBAHNUA JIJIA BCeX (PUPM
OCTAIOTCA HEM3MEHHBIMIL.

B zaBucumocTy 0T 3HAYMMOCTY IIOCTABJIEHHBIX IIeJIeil U CPo-
KOB X peasy3aliy IJIaHbI IoAPas3AesAI0TCA Ha cmpamezuyeckue
U maxmuuecxue.

Cmpamezuueckue IJIaHbI [IOCBAIIEHbI, IJIABHBIM 00pa30M, HaM-
DoJee OOIIIMM I1€JIAM OPraHM3alul, B IEPBYIO OUepeb — ee MUCCUU
U IPYTUM BasKHEMIINM IeJIAM, B TOM YMCJIe TPUObLIN Ha JIIUTEJIbHYIO
IIEPCHEKTUBY.

Ilnanbr mocTMsKeHMA YACTHBIX IleJIell MeHbIell 3HAYMMOCTH,
obecreunBaOIMX OCYIIIECTBJIEHNE CTPATETUM, Ha3bIBAIOTCA MakK-
muueckumu. Co3gaHme TAaKUX IIJIAHOB ABJIAETCA TAKTUUECKIM (OIIe-
PaTUBHBIM, TEKYIIVIM) ILJIAHNPOBAHUEM.

IIpubsmsurenbHasa OlleHKa CPOYHOCTH IIJIAHOB TaKOBa: KPAM-
KOCPOUHble (OIIepaTUBHBIE) — IIJIaHBI COCTABJIAIOTCS HA CPOK OT
OJHOTO OHA JI0 HeJeJ!, CpeJHeCPOYHble — OT IBYX HeJeJb JI0 Iile-
CTU MeCHAILIEB, JOJTOCPOUYHbIE — OT IIIECTU MECAIIEB JI0 IIATU JIET, IIep-
CIIEKTVBHbIE — CBBIIIIE IIATH JIET.

Ocobyto poJb B IIJIAHMPOBAHUY 3aHMMAET Yyerenosazanue (Imo-
CTaHOBKA IIeJieif).

HemnpasuipHO mocTaBjieHHBbIE 11eJIM HE TOJBKO CHIMKAIOT 3(-
(peKTUBHOCTb PYHKIMOHNPOBAHNS OPTaHN3aIMY, HO MHOTAa CTaHO-
BATCHA VICTUHHOM IPUYMHOI ee Tubesin.

Ilens — 3TO MpegMeT cTpeMIIeHNA, KOHKPETHOE COCTOSHYIE UJIN
JKeJlaeMblil pe3yJIbTaT, K KOTOPOMY CJIeYEeT CTPEMUTHCH.

Ilo BpeMeHHBIM U TPOCTPAHCTBEHHBIM XaPaKTEPUCTUKAM Pas3-
JIMYAIOT: OTJAJIeHHbIe, OJIN3KNMeEe, HEIIOCPEACTBEHHBIE U COCPEIOTO-
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4YeHHbIe, WV pacripeneseHHble (II0 BpeMEeH), 1IeJ); a 10 MeCcTy B
MepapxXmndecKoil cucTeMe Ijejyieli — o0IIye ¥ YacTHbIe, IIPOMEKY -
TOYHBIE U KOHEYHBIE.

Iesn ycTaHABIMBAIOTCSA HA OCHOBE IIPUHATON CUCTEMBI IIeHHO-
creitl. B 9TOM cMbICJIe IIEHHOCTY ITIEPBUYHBI, 11€JI1 — BTOPUYHLL Peub
UZET O TOM, UTO BhIOMpaeTcsa B KaUeCcTBe IPUOPUTETA, — IPUOBLIb
WUJIV yIOOBJIETBOPEHME IIOTPebHOCTeN IPYTUX JIIOLEN, T. €. OpUEeHTH-
poBKa Ha cebsa niu Ha 0b611ecTBO. Brilllte 06 3TOM ysKe TOBOPUIIOCE.
3eCh JINIIIb IOAUEePKHEM, UTO HTO BasKHa A ITOCHLIIKA JJIA OIpeiesie-
HIA MUCCUN OPTaHMU3aAI[AN.

OPPEKTUBHOCTD IleJIETIOJIaTaHUA OIpPeNessaeTCsa KaK oTaaua,
KOTOpasd IPUXOOUTCA HA eIUHUILY pecypca, 3aTpaduBaeMoro JJId
mocTykeHns 1es. Ho ek 00b19HO ObIBaeT He ogHa. Kak mpaBuio,
I[ef/)ICTBI/ITeJIbHOCTb BBIHYXJaeT CTPEeMUTHCA JOCTUTATh MHOMECTBO
1ieJieil, YBABAHHBIX B MEPAPXUUECKYI0 CUCTEMY COIIOIYVHEHUI 1
B3aVMOBJIVIAHNI, UMEHYyeMYI0 Oepesom yeseu.

YacTHbIe ey 00ecreunBaioT LOCTYKEHVE TJIABHBIX IieJeil 1
I10 OTHOIIIEHUIO K IIOCJIEJHMM BBICTYIAIOT KaK CPeCTBA.

OPPeKTUBHOCTD IeJIeTnoIaraius 3aBUCUT BO MHOTOM OT B3a-
VIMHOM YBA3KU IeJIell.

VIHOora 9acTHEIE IIeJIV MOTYT ObITh TPOTHBOpeuMBbIMYL. Harmpn-
Mep, CTpeMJIeHVe K OOJIbIIEMY YIOBJIETBOPEHNIO MaTEePUAJIbHBIX
rorpebHOCTEN paOOTHMKOB HeM30eKHO BeJIeT K YMEHBITIEHIIO ITPI-
Op1111. HoBOBBEIEHN A, OCYIIIECTBJIEHHbIE Pal SOCTVIKEHNIA BbICO-
Koii appekTBHOCTH B OyAYIIIEM, HAPYIIAIOT CTa0MIBHOCTL pPabo-
TBI, CHMYKAA 9(P(PEKTUBHOCTb CErOHA.

ITonoOHBIE TPUMEPHI MOYKHO OBLIIO OBI IPOJOJIFKUTE, OJTHAKO U3
IIPMBENEHHOI'0 BbBIIIIE€ CTAHOBUTCHA IIOHATHBIM, 4YTO IieJelloJiaranue
TpebyeT riry0OKOro aHaJI3a BO3MOKHbBIX IIPOTYBOPEYNIi M IPaMOT-
HOT'O BBIOOpA IIPUOPUTETA.

A derTnBHOE MIIaHMpPOBaHME TPebyeT COOJII0IeHNs onpee-
JIEHHBIX TIPUHIIUIIOB, BAYKHOCTb KOTOPBIX IIPOCMATPUBAETCS U3 UX
POPMYIUPOBOK.

OcHosHble NPUHYUNDL PAUUOHAABHOZ0 NAAHUPOBAHUL:

1. I[Inan — He dozma, a pyrosodcmeo k deticmeuro. OH MOKET U
IOJIPKEH KOPPEKTVPOBATHCHA B IIPOLIECCe BBIIIOJIHEHNA. BhIllosiHeHe
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raHa Jit0060ii 11eHoi Becerga BeJeT K YObITKAM, a MHOTAA U K OoJiee
I1JIaYeBHBIM II0CJIEJCTBIAM.

2. O6sexmusrHocms, 0ocmogepHOCMDd U pPeasudm IJaHa He
AOJIKHBI BBI3BIBATH COMHEHMIZ, a BCJIe 3a HUMM — HeyYBEePEHHOCTU
B €I'0 BBIIIOJIHEHUI.

3. [Lnanuposarue 00AHCHO ObLMB NPOYECCoM nepexroda om oduLe-
20 K uacmHomy, a He Ha0OOPOT.

4. JIro6o11 1y1aH TOJIPKEH IPeJyCMaTPUBaTh onpedeserHHnble pe-
3ep8bl, MMHIMAJIbHO HEOOXOQUMbIe JJIA HeNTpaansanuy Henpe-
BUJEHHBIX PAKTOPOB, CHMUKAIONX d9PPEKTUBHOCTb.

5. Cpoxu, ynoMAHYTbIE B ILJIaHE, JOJIKHBI OBITH KAK MONCHO
MeHbule, eCIIV UMEET MEeCTO BBICOKAA HeCmaduUAbHOCM b CUTY ALV

6. [Tnan Ha doazocpourblll nepuod He 0oadiceH UMEMb USAUUL-
H1010 0emaau3ayuto; YacTHBIe IIYHKTHI IIJIaHA Bcerja OyayT BbI-
IIOJTHEHBI C OTKJIOHEHUAMHU 13-3a HEOIpPeNeJeHHOCTEN OTAEeJIbHbIX
TIOJIOYKEHNV IIPOTHO3A.

7. Husyuecms naana 3asucum om Kauecmaa e2o npopadbomxu;
KOPPEKTUPOBKA IIJIaHA He JOJIKHA MU3MEHATH €T0 IJIABHO CYTIL

VI3 mpuBenieHHOrO BBIIIE IIepedYHdA IPUHIUIIOB CJEAYEeT, YTO
IJITAHMPOBaHNe — 3TO TBOPYECKUI IIpoliecc, TpeOyomii 3HaHIIA,
YMEHUII 1 OnbITa pab0ThI B 9TOM HAIlPaBJIEHNUN.

5.3. ®yHKuMA opraHusauum:
OCHOBHbI€ HanpaBneHus 1 0COOEHHOCTU

Baknol (pyHKIMEN ynpaBJeHUA ABJIAeTCA (PYHKIUA opra-
HM3aOuy, KOTOpasA 3aKJII0YaeTCcd B YCTAHOBJIEHUM IIOCTOAHHBIX U
BPEMEHHBIX B3aVIMOOTHOUIEHNI MEKAY BCEMU IIOAPA3IEIEeHUAMN
pupMBI, onpeesieHny IOPAAKA U YCIOBUI (PYHKIMOHMPOBAHUA
(prpMbL. DYHKINA OpraHn3aIy peaan3yeTcs IByM Iy TAMI: depes
aIMUHMCTPATUBHO-OPTaHM3aIOHHOE 1 OIIePaTIBHOE yIIpaBJIEHNE.

AdMuUHUCTPAMUBHO-0P2AHUIAYUOHHOE YNPasLeHUe TTPEeNIIO-
JlaraeT oIlpeJieJIeHNe CTPYKTYPBI (DMPMBI, YCTaHOBJIEHNE B3aIMO-
cBfA3ell U pacupenesieHre (PYHKIMI MeXIy BCEMU IIOfpa3feie-
HUAMMY, IIPEOCTaBJIEHNE TIPAB U YCTAHOBJIEHNE OTBETCTBEHHOCTU
PabOTHMKOB anmapaTa yIpaBJIeHNA.

OnepamusHnoe ynpasserue odecriedrBaeT (pyHKIIMOHNPOBaHNE
(bUpPMEI B COOTBETCTBUM C YTBEP KAEHHBIM IITaHOM. OHO 3aKJI0O4a-
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eTcd B IIepUOANYEeCKOM UM HEITPEePLIBHOM CpaBHEHUN (PAKTIYECKI
IIOJIyH9EeHHbBIX Pe3yJbTaTOB C pe3yJibTaTaMl, HAMe4YeHHbIMU ITJIAaHOM,
U B MOCJEAYIOIEe nX KoppeKTupoBKe. OepaTuBHOE yIpaBJIeHNe
TECHO CBA3aHO C TEeKYIIVIM IIJIaHNPOBAHMEM.

OprannszaloHHadA CTPYKTYypa IIpelycMaTpuBaeT pacipesese-
HYe PYHKIMI 1 TTIOJTHOMOYMIA 10 ITPUHATUIO (PMPMBbI PEIIIeHMIT MesK -
Iy PYKOBOIAIMMY PabOTHMKAMM (PVIPMBI, OTBETCTBEHHBIMI 3a Jle-
ATEJBHOCTb CTPYKTYPHBIX ITOAPa3JeIeHNIL.

OcHoBHBIE TPO0JIEMBI, BOHMKAIOIIME TPV Pa3paboTke CTPYKTYP
yIpaBJeHUA, — yCTAHOBJIEHNE IIPABUJIbHBIX B3aMMOOTHOIIEHMIT
MEeXKIy OTJIeJIbHBIMY ITOAPa3/IeJIEHNAMM, UTO CBA3aHO C OIIpeieJIe -
€M VX LieJIeli, yCJIOBUI paboThl ¥ CTUMYJIMPOBAHU; paclIpeiesieHye
OTBETCTBEHHOCTM MEXKAY PYKOBOIUTEJAMIY; BEIOOP KOHKPETHBIX
CXeM yIIPaBJIEHN Y IIOCIIEI0BATEILHOCTY IIPOLIeAY P TPV IPUHATUN
pelleHniT; OpraHu3annsa MHQPOPMAIVIOHHBIX II0TOKOB; BBIOOP COOT-
BeTCTBYWOIMX TEXHNYECKUX CPeaCcTB.

CoBepIlleHCTBOBaHME OPraHN3alIOHHOM CTPYKTYPhI yIIpaBJje-
HIA IIpesroJjaraeT yTo4HeHe (DYHKINI [T0[pa3eJIeHNi, orrpee-
JIeHMe IIpaB 1 00A3aHHOCTEN KasKOT0 PYKOBOAUTEJA M COTPYHM-
Ka, yCTpaHeHVe MHOIOCTYIeHYaTOCTH, AyOJIMPOBaHUA (DYHKIIUIA 1
MH(POPMAIMOHHBIX TOTOKOB. OCHOBHO 3a1a4eil 3/1eCh ABJIAETCA I10-
BBIIIIEHVE BP(PEKTUBHOCTU YIIPABIEHUA

OpranuzaioHHasd CTPYKTypa HallpaBJieHa IIpeskJie BCero Ha
yCTaHOBJIEHVIE YETKMX B3aMIMOCBA3E MY OTAeJbHBIMMY II04pa3-
JleJIeHUAMY (PUPMBI, pacIpesiesieHlie MeKIy HUMU IIpaB U OTBET-
CcTBeHHOCTH. B Hell peanmayioTcsa pas3ydHble TpeOOBaHMUA K COBEP-
IIIEHCTBOBAHUIO CUCTEM yIIPaBJIEHUA.

OprannuzaioHHble CTPYKTYPbI YIIPaBJIEHNUA TPOMBIIIIIEHHbI-
MU (pupMamMy OTINYAIOTCA OOJIBIINM Pas3HOoOOpas3meM 1 oIpened-
IOTCSA MHOTMIMY OO BEKTUBHBIMY (DAKTOPaMU M YCIJIOBUAMMU. K HUM MO-
I'yT ObITH OTHECEHBI, B YACTHOCTY, Pa3Mephl IIPOM3BOICTBEHHOI Tes-
TeJILHOCTY (PUPMBI (CpeIHAA, MeJIKa A, KPYIIHAA); IPOM3BOACTBEHHbIN
mpocpnib (hMpMBbI (Crreraan3anya Ha BbITyCKe OJHOTO BUA IIPO-
IYKIIY WJIU IIMPOKOI HOMEHKJIATYPhI U3IeJIUI Pa3JIMYHbIX OTPaC-
JIen); XxapakTep BbITYCKaeMOil TPOIYKIIMN Y TEXHOJIOTUA ee ITPOn3-
BOZICTBA (IPOAYKIMA JOOBIBAIONINX MM 00pabdaThIBAIOINX OTPaC-
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JIell, MaCCOBOE JJIV CEPUITHOE IIPONB3BOICTBO); cdhepa AeATeTbHOCTI
dupMbI (OpreHTaIVIA Ha MECTHBIM, HAIlMOHAJILHbIN MJIV BHELITHNI PbI-
HOK); MacIITabbl 3arpaHNIHOM IeATeJIbHOCTY M (POPMBI €€ OCYIIeCT-
BJIEHUA (HaJIM4Me JOUYePHYX IPeAIIPUATUI 3a IPaHUIEN, B TOM 4MC-
Jie IIPOM3BOCTBEHHBIX, COBITOBBIX I JIp.); XapaKTep MOHOIIOJIVICTYI-
YecKoro o0bequHeHMA (KOHIIePH, (pMHAHCOBaA IPYIIIA).

OprazuzaloHHad CTPYKTypa (PMPMEI 1 ee yIIpaBJeHNe He IB-
JIAIOTCS YeM-TO 3aCTBIBIINM, OHM IIOCTOSHHO M3MEHAIOTCH, COBEP-
HIEHCTBYIOTCS B COOTBETCTBUM C M3MEHSAIOIIMMUCA YCIOBUIMIL

Ha coBpemenHoM aTarne ngeT OpMIUPOBaHME TAaKUX CTPYKTYP
yIpaBJIeH)A, KOTOpble HauboJiee IIOJTHO OTBEYAIOT CJIOMKVBIIIVIMCSH
IIPMHIMIAM U PYHKIMAM YIIPaBJIEHNA.

Baskrernmmmy pakTopamy, BbI3BIBAIOIINMY HEOOXOAVMOCTD
NPOBeEHNUs CTPYKTYPHOI IIePEeCTPONKY KOMIIAHU, ABJIAIOTCH:

e YcropeHHadA padpaboTka HOBBIX BUIOB IIPOLYKTOB II0J BO3-
JleICTBMEM HAayYHO-TEXHIYECKOTO IIPOrpecca B YCIJIOBUAX 000CTPA-
I0IIIeJICA KOHKY PeHILINNA.

e J/[HTeHCHBHOE BHeZIpeHMe HanboJee IIepeOBbIX TeXHOJIOTMIA.

e CucTemMaTH4eCcKOe BHeIpEeHNEe HOBBIX METOJI0OB OpTaHM3alm
¥ yIpaBJeH)s IPOM3BOACTBOM Ha 6a3e aKTMBHOIO MCIIOJIb30BaHIA
KOMIIbIOTEPHOM TeXHUKI.

BrigensaroTcsa coenyole oCHOBHbIE HallpaBJIeHN s IIePecTPOoii-
KJ OPTaHM3allMOHHBIX CTPYKTYP yIIPaBJI€HNUA:

1. B npuryunax ynpasienus: IepruoanIecKoe N3MeHeHNe
COOTHOIIIEHUA MEKAY LleHTpajm3aliuell 1 neleHTpaJdusannein B
yIIpaBJIeHUM B CBA3M C M3MEHEeHIeM CTPaTerMYeCKIX IIPMOPUTETOB,
aKkTuUBMU3anuei uay ocnabiaerneM 3PQPEKTUBHOCTY B3aVMOLe-
CTBUA MeXKAY IToApasaeeHUAMY; yCUJIeH)e IIPOrpaMMHO-11eJIEBOTO
yIIpaBJIeHNd 1A KOHCOMMIAIMY PeCypPCoB KOMIIAHNY Ha HauboJee
IepefoBBIX HaAIIpaBJEHUAX HAYYHO-TEXHMUYECKUX MCCJIeNOBaHUM
UM Ha pa3paboTKe U BBIIOJHEHNN KPYITHOMACIITA0OHBIX IIPOEKTOB,
Tpebyomyx 00'be AVTHEHN A CIIEIMaJIICTOB OJHOT0 IIPONIIA B OJHOM
noapasfesIeHNI.

2. Bannapame ynpasienusa: IeperpynnmupoBKa nogpasesie-
HUI, 3MEeHeHNe B3alMOCBA3el MesKy HIUMM, XapaKTepa B3al-
MOJeJICTBUA, paclupenelle sl II0JHOMOYMI ¥ OTBETCTBEHHOCTY,
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peopranmsannsa BHyTPEHHIUX CTPYKTYP B pe3yJIbTaTe IIOIJIOIeHIA
Ipyrux (pMPM MM IPOJAKM IIPOU3BOACTBEHHBIX IIPENIPUATUINL;
BBIJIEJIEHNE B CAMOCTOATEJIbHbIE X03ACTBEHHbIE [T0APa3aeIeHIA
IIPOrpaMMHO-II€JIEBbIX IIPOEKTHBIX IPYII BEHYYPHOI'0 XapaKTe-
pa nim co3naHye Ha uxX 0as3e HOBBIX ITOLpa3lesleHNil; N3MeHeHye
XapakTepa MeX(UPMEHHbIX CBA3€N IIyTeM YaCTUYHOI'O B3aVIMO-
IIPOHMKHOBEHNS, YUaCTHUA B aKLUVOHEPHOM KalllTaJjle; yCUJIEeHNe
MHTerpanuyu (pOpMaJibHO HEe3aBUCUMBIX HEOOJIBIINX KOMIIAHUN B
Hay4YHO-IIPOM3BOJCTBEHHbIE KOMILJIEKCHI KPYIIHBIX KOPIOpalinii;
aKTMBHAA PEeOpraHM3alld HAyIHO-IIPOMU3BOACTBEHHBIX KOMILIIEK-
COB HaYKOEMKIX OTpacJiell, Co3JaHNe B anrnapaTe yIrpaBJIeHIs Bce
OoJIbLIIErO YMCJIa TPOMEKYTOUHBIX YIIPABJIEHUYECKX 3BEHbEB —
CIIeMaNM3VPOBAHHBIX IIOAPA3AEJeHN, KYPUPYIOINX ITPOU3-
BOJICTBEHHbBIE ITOZIPa3JieJIeH A, B KOTOPBIX He PacTyT 00 beMbI ITPO-
JlasK IPONYKIMM U TPUOBLIIb ¥ Y KOTOPBIX BO3SHUKAIOT IIPOOJIEMBbI
BSaI/IMO,Z[ef/'[CTBI/IH C Apyrumm X03AJICTBEHHBIMMI ImogpasaeJIeHMAMI
¥ aIMUHUCTPATUBHBIMHU CIIYsK0aMu.

3. B pyHryuax ynpasieHus: COBepPIIEeHCTBOBAHNE CTpaTerm4de-
CKOTO IIJIAHVPOBaHMA U IIPOTHO3MPOBAHMA, OIIMPAIOIIEr0Cs Ha pas-
PaboTKY IOJITOCPOYHON HDKOHOMIYECKON 1 TEXHUYECKON ITOJIUTUKI;
yCcuJleHye KOHTPOJIA 32 KaUeCTBOM IIPOAYKIVM Ha BCEX dramax —
OT pa3paboTKy MPONYKLMN IO €€ CePUIHOIO BBITYCKA; IPULa-
HIle TIPMOPUTETHOrO 3HAUEHUA MH(POPMATUKE U DKOHOMUYIECKOMY
aHaJN3y OeATeJIbHOCTU (PMPMbI Ha OCHOBE COBEPIIEHCTBOBAHMUS
ydeTa ¥ OTYETHOCTM, BCECTOPOHHEr0 NPVMeHEeHNs DJIEKTPOHHO-
BBIUMCJINTEJILHOM TeXHUEKW, IIpUOaHue 0O0JIBIIIETO 3HAYEHNIA BOITPOCaM
IIPOM3BOJCTBA U YIIPaBJIEHIA IIEPCOHAJIOM; IIpUBJIeYeHyIe PaboTHM-
KOB K yYaCTHIO B aKIIMIOHEPHOM KanuTaJje (DMPMBI ITyTeM IprodpeTe-
HIA aKIVL, pelIeHa BOIIPOCOB Ha 3acelaHMAX COBETa JUPEKTOPOB
Y IpaBJIEHNS; TIOOIIPEHMe PabOTHMKOB 3a pa3paboTKy HOBBIX UIEI B
00J1aCTM COBEPIIIEHCTBOBAHMA TEXHOJIOTMN IIPOM3BOICTBA, CO3LAHA
¥ BHEJIPEHNA HOBOV IPONYKIMN; yCUIIeH e BHUMAaHMA K COIMAJIbHO-
IICUXOJIOTYEeCKVIM acCIlIeKTaM YIIpaBJIEHUA, YCUJIEeHV€ BHUMAHVIA B
00JIacTy MapKeTHHIOBON AeATeJbHOCTI K padpaboTke Meponpusd-
T, (POPM ¥ METOZIOB JOCTVIKEHUA Pel3yJIbTaTOB, HAMe4YaeMbIX B
IIporpaMme MapKeTMHra II0 IPOAYKTY ¥ II0 IIPOU3BOLCTBEHHOMY
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OTJIIeJIEHNIO; yCUJIEHVEe X03AMCTBEHHBIX B3aMMOCBA3€EN ¢ APYTVIMN
IIoZipa3ieJIeHUAMY KOMITAaHNM U ¢ (PYHKIIMOHAJIbHBIMMY CIIY KOaMIL.

4. B xo3aiicmeenHou OesimeabHocmu: I3MeHeHVe TeXHOJIOT/de-
CKOTO IIpOIiecca; IpUMeHeHye TMOKMX aBTOMA T3V POBAHHBIX TEXHO-
JIOTMIA, IIMPOKOE MCII0Ib30BaHMe POOOTOB, CTAHKOB C UMCJIOBBIM IIPO-
IPaMMHBIM yIIpaBJeHNeM; yriryOJieHye MeK(pPMEeHHOTO COTPY IHVI-
yecTBa Ha MesKyHapOJHOM yPOBHE B 00J1aCTH CIIeIaIn3alym 1 KO-
OIIePVIPOBAHNA IIPOM3BOJCTBA, BBIIIOJIHEHNA KPYITHBIX COBMECTHBIX
HayYHO-IIPOM3BOJICTBEHHBIX IIPOTPAMM VI COTJIAIIIEHMIT 00 SKOHOMMI-
YeCKOM 1 HayYHO-TeXHIUEeCKOM COTPYAHNYECTBE; CO3TaHye COBMECT-
HBIX IIPOM3BOJICTBEHHBIX [TPEAIIPUATII HE TOJIBKO B 00JI1aCTV pa3pa-
OOTKM IPUPOAHBIX PECYPCOB Pa3BMBAIOIINXCA CTPAH, HO 1 B HAYKO-
eMKJIX IIePCIIEKTVBHBIX OTPACIIAX Pa3BUTBIX CTPAH.

5.4. MoTuBupoBaHue Tpyaa u CTUMYNMpoBaHue AesTeNbHOCTH
ucnonHuTenein

B Teopun meHemyKxMeHTa IPUHATO pacCcMaTPUBaTh B KaUeCcTBe
OJHOM 13 (PyHKLMI ylIpaBieHUa momusuposarue mpyoda. Ha ca-
MOM JieJie 3aj7javell yIIpaBJIAIUX CTPYKTYP ABJIAETCA He CTOJBKO
MOTUBMPOBaHNE TPYLA, CKOJIBKO CTUMYJINPOBaHNE TPYLOBON Les-
TeJBHOCTH (T. €. KaK, C KaKMM DHTY3Ma3MOM U IIPOU3BOAUTEIHLHO-
CTBIO OH TPYJNUTCH).

ITocKOJBKY IIePBOIPUYMNHON TPYLOBOI JeATeJbHOCTH BBICTY-
IaeT MMEHHO MOTMBAIMA, PACCMOTPYUM €€ CyTh 0oJiee IOAPOOHO.

ITon momusayuell MOEMMAaIOT COBOKYIIHOCTD IIPUYMH IICUX0JI0-
IMYEeCKOT0 XapaKTepa, BhI3bIBAIIINX BHYTPEHHEE YYBCTBO HeJO-
Beka, popMUpYIOIllee HATPaBJIEHHOCTh €r0 MBICJIEN, IIOBeIeHNA U
I eJICTBUIA.

MotuBaimsa Tpyzga, Kak IpaBuUjo, CBA3aHA C BHYTPEHHUM II0-
OyskJeHMeM 4eJsIOBEeKa K yIOBJIETBOPEHMIO €ro IIOTPeOHOCTel Kak
0110JIOTYECKOr0 CYIIeCTBa U KaK CyO'beKTa COIMAaJIbHBIX OTHOIIIe-
HUIL IIOCPEeICTBOM TPYLOBOM JeATeJbHOCTN.

BuayTrpenHee no0y:kIeHNE K I€ATEJILHOCTH 10 YI0BJIE TBOPEHNIO
rorpebHOCTEN MOKET ObITH BBIPAYKEHO KaK B (POpPMe MHCTMHKTA,
T. €. HEOCO3HAHHOI'O IIPOSABJIEHN A, TAK ¥ 0CO3HAHHO He0OX0AVIMOCTI
onpeseJeHHbIX AeVICTBUIA.
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Tpyodosas desmeabHOC™Mb — OCO3HAHHOE BHYTPEHHEE TO0YK-
JleHVIE K YIOBJIe TBOPEHMIO OIIpeIeJIEHHON ITOTPEeOHOCT B Pe3yJIbTaTe
Tpyna. Takum o6pasom, B OCHOBE MOTMBAIIN JIEFKUT IIPOCTOI BOIIPOC:
roueMy 4eJsioBeK TpyauTca? YTobbl 3apaboTaTh Ha XJ1e0 HACYIIHbII
UM TIOTEIIee U KpacuBee OJeBaThCA B COOTBETCTBUM C MOJOI?
A MokeT OBITh, YTOOBI UMETh XOPOIIIee KUJIbe, a4y, MAINHY, VI
BJIACTD, BJIUSAHYIE U T. .7

OrBeTnl Ha MIOCTABJIEHHBIE BOIIPOCHI, K COKAJIEHIIO, HE JIEKAT
Ha ITIOBEPXHOCTU I HE ABJIAIOTCH ITPOCTBIMI. C TouKn 3peHuAa MeHen-
sKMeHTa, paboTonaTe o Hebe3pa3IMYuHO II0UeMy, 3a49eM, Pasii 4ero,
€ KaKOI1 IeJIbI0, a, CJIEZIOBATEJLHO, U KaK YeJIOBEK TPYIUTCS.

IIprauMas BoO BHUMaHME MHAMBUIYAJJIbHO-TICUXOJOTUYECKNE
0COOEHHOCTY JINYHOCTY, MEHEKEePY Ba’sKHO BOBPEMS YBUAETH U
IIOHATH:

— UeM JKUBET YeJIOBEK;

— YTO €ro BOJIHYET,

— Yero OH XO04eT, Yero 1o0MBaeTcs;

— YTO eMY [IPEAJIOKNUTD, YTOOBI PEe3yJIbTAT €TI0 AeATEJILHOCTA
B MaKCUMAaJIbHOM CTEEeH) YAOBJIETBOPAJ KAKYIO-TO €r0 HACYII[HYIO
IOTPeOHOCTb.

ITososkeHne, 4TO B OCHOBE TPYIOBOI AeATEJIbLHOCTU JIEKUT
4YBCTBO IOOYsKAEHNA MHAMBYA K YI0BJIETBOPEHNIO ITIOTPeOHOCTE,
001I1eTPU3HAHHO.

Opuako moTpebHOCTM JIIOZEN B 00IeM IJjiaHe Oe3TpaHMYHBL
BoJiee Toro, KaK TOJIBLKO YeJIOBEK YIOBJIETBOPAET OAHM IOTPEOHOCTH,
y HEro TYT K€ BO3HMKAIOT Apyrue. I[Iporiecc 9TOT He OrpaHuYeH B
MHOr000pa3nu Ha IIPOTAYKEHN BCEl CO3HATEILHOM YKIBHM UeJIOBEKA.
Hesb3sa npu 5TOM HE OTMETUTH, YTO OCOOEHHOCTBIO HTOTO IIPOIlecca
ABJIAETCA TO, UYTO yAOBJIETBOPEHHbIE IOTPEOHOCTY He BO3IEIICTBYIOT
Ha MOTUBaIMIO. JJOCTUTHYTOE 1 IOJIy4eHHOE He BhIBbIBAET OOy KIe-
HIA K JEICTBUIO, a JINIITb CTAHOBUTCS OMIBITOM U IIPUMEPOM, KOTOPbIA
CJIeyeT yIEeCTh.

YesioBeKa MOOYIKAAIOT K IEMICTBUIO JIMIIIb HEY IOBJIETBOPEHHBIE
notpebHOocTH. Kak KitaccudunmpoBats 9Tu noTpedHocTN? B uem ux
rJIaBHOE coziepsKaHme? EqmrHOro MEEHNA 10 3TUM BOIIPOCAM HET.
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Ectb nenblit pAx Teopmuii, ObITAKIINXCA OTBETUTh, YTO TaKOe
noTpebHOCTM U KakoBa X Tumaanya. OTaesbHbIE 113 HUX PAcCMO-
TPUM HECKOJIBKO ITOAPOOHEE.

To, 4To MBI ceif4ac 3HaeM O IOTPeOHOCTAX ¥ MOTMBAIINY, BIIEP-
BbIe OBLJIO PACCMOTPEHO ¥ cPOPMYJINPOBAHO, KaK 3TO OBLIO OTMeUde-
HO paHee, A. MacJjoy, KOTOpPbIl IpOoaHaJIM3UPOBaJ U BbIIEJINII IJIaB-
Hble BJIEMEHTBHI MOTHMBAIMM B OCHOBOIIOJIAraIoIell TeOpuM, ITOCBs-
IITIeHHOI TpobJieMe IToTPeOdHOCTEI.

IIo Teopun Macioy, moTpebHOCTN YeJIOBEKA MMEIOT OIIpese-
JIEHHYIO 1epapXUIo.

B nmepeune raaBHBIX (OCHOBHBIX) ITOTPEOHOCTEN (PUTYPUPYIOT:

1. Dusuonozuuecxue nompedbHocmu. PuanosorndecKme mno-
TpeOHOCTH ABJAIOTCA Haubojee BasKHBIMU JIJIA CYI[eCTBOBAHUA
YeJioBeKa: JOJIYKHO ObITh JOCTATOYHO BO3AyXa, €1bIl, BOABI 1Js OM0-
JIOTMYECKOTO (DYHKI[MOHNPOBAHUA.

2. BesonacHocmdb u 3awuueHnocms. IlogobHo dpusmosornae-
CKMM IIOTPeOHOCTAM, IOTPeOHOCTb CAMOCOXPaHEeHN S ABJIAeT A 0a-
30Boi1. Ecoin y Hac ocTaTo9HO BO3yXa, e4bl, BOJbI, MbI UII[EM yOe-
SKIILA V1 YCJIOBUI JJIA 3alVIIIEHHOCT.

BrixnBaeMocTh paOOTHMKA 3aBUCUT OT OPraHM3alni, TJe OH
rosrydaet 3apaboTryto maty. CienoBaTesbHO, pellleHns PyKOBO -
CTBa, KOTOPbIE NPECTABJIAIOTCA CJIYIKallleMy CIIOPHBIMU MJIM He-
II0CJIEIOBATEJIbHBIMY, CO34AI0T YI'PO3Y OJHOM 13 CAMBIX CUJIbHBIX U
HanboJiee Ba*KHBIX YeJIOBEUECKIX II0OTPeOHOCTE.

3. CoyuanvHsle (6mopuutsle) nompedbHOCMU.

Ecom ynoBieTBOpeHsb! (hrsmosiornieckme moTpeOHOCT U II0-
TpebHOCTH, CBA3AHHbBIE C CAMOCOXPaHEeHMEM, COLMaJIbHbIe ITOTPeb-
HOCTYI CTAHOBATCA BaYKHENIIINMY MOTUBaTOpaMn. ['JTaBHbIMM 113 HUX
ABJIAIOTCA IOTPEOHOCTY IPMHAJIEKATD K KAKOMY-JIM00 KOJIJIEK TV~
BY, OBITB JIIOOMMBIM, OBITH HOHATHIM 1 ObITh TPUHATHIM. Korga geso-
BEKa JIMINAIOT JIFOOBU 1 0OIIIeCTBEHHBIX OTHOIIIEHWI, OOJIBIIIMHCTBO
JIIOZIeV YyBCTBYIOT 3Ty HEXBATKY TakK Ke OCTPO, KaK T'OJIOAOIINIA
YYBCTBYET HEXBATKY IIVIIIIL

4. ITompebrocms 6 ysaxcenuu. IIoTpedHOCTE B IPU3HAHNMN,
YBasKeHN, IT0JIyIeHUN OIIPeIeJIEHHOTO CTATyCa, TPOABUYKEHN 110
cay:xbe CTAaHOBUTCA MOTMBATOPOM YeJIOBEUECKOJ HeATeJIbHOCTI.
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Macsoy BoIzieJifeT Ba TUIIA TOTPeOHOCTEN B IPU3HAHNUN U YBasKe-
HUN: NOMPedbHOCMb 8 NPUSHAHUU CO CTNOPOHDBL OPYux A100ell V1 no-
mpebHocmb 8 camonpudnaruu. CaMopru3HaHKe BKJIIOUYaET yBepeH-
HOCTH B cebe, 3HaHME U YyBCTBO He3aBucuMocTn. O1eHKa IpyruMu
BKJIIOYAET PEeyTaliio, CTaTyC, IpU3HaHNE U YBasKeHNe, T. €. COIM-
aJIbHYIO 3HAYMMOCTBD JIMYHOCTIAL

5. ITompebrocms 6 camopearudayuu. Camopeannsanysa — 9TO
COCTOSAHIE YeJIOBEeKa, KOTJla OH yIOBJIETBOPEeH coboil BCIIenCcTBIE
JIIOCTIKEHVA OOJIBIIMHCTBA IIOCTABJIEHHBIX UM Ileseil. A. Macioy
He ollpefiesiAeT AeTaJIbHO caMopeaJi3aliiio, HO yKas3bIBaeT, UTo J0-
CTUTIIINII e€ YeJIOBEK CUMTAET, YTO OH Peasi30BaJl CBOM NOMEeHYUAN.
CoBepI1eHHO 0YEBUIHO, YTO TAKOE CYIKJEHNEe ABJIAETCA IIyDOKO
VHAVBUAYAJIbLHBIM. JIJIA OMHMX caMOopeans3alifd — IOCTUYb yCIIeXa B
OusHece, I IPYTVX — BBIPACTUTD JIeTell KPEeIIKVIMI 1 3J0POBBIMI,
JJIA TPETBUX — CO3JaTh IIPOU3BENEHNA MICKYyCCTBa U T. [I.

Omncannasa A. Macioy Teopusa MOTMBAIINM ABJIAETCA AVIHA-
MMYEeCKO} MoJeJsblo. B mporiecce TOro, Kak MHAUBUAYYM PacTeT U
pa3BuUBaeTcsHd, y Hero MeHsaeTcd nepapxus regHoctell. Het sronedi ¢
abCoJTIOTHO yCTaHOBUBIIMMMCA IIOTPEOHOCTAMI.

Basossle ngen A. Maciioy, oTMedeHHbBIE BBIIIE, I0JBEPTajlCh
HEOJHOKPATHOI JopaboTKe KaK caMyM aBTOPOM, TaK U JPYTUMU VIC-
caenoBaTesnamu. OgHako noJsioskeHne A. Macjoy o ToM, 4YTO YPOBHI
B Mepapxuy noTpedHOCTel HEITOCTOAHHBI U TPAHUIIbI MEKAY HUMU
Pa3MBIThI, OCTa€TCA HEVISMEHHBIM.

HexoTopble yueHble 103Ke BHECJIN B TEOPUIO MOTUBAIINY Pa3-
HOBMJIHOCTM KOHLIENIIIMM U B3TJIAA0B A. MacJoy.

Taxk, amepuraHCcKuUii icuxoJior @penepuk 'epndepr (pox. 1923)
paccMmorpea Teopun A. MacJsioy CKBO3b IPU3MY YAOBJIETBOPEHNA
paboToii. VIm Ob110 BbIIEJIEHO YeTHIPHAAIATE (PAaKTOPOB, BIMAIOIINX
Ha OTHOLIeH)e K paboTe: IpuU3HaHMe, NOCTUKEHNE BO3MOYKHOCTH
pocTa, 3apaboTHadA I1J1aTa, MEKJINIHOCTHBIE OTHOIIIEHN S, TEXHIIe-
CKMI KOHTPOJIb, (PpaKTOPbI OTBETCTBEHHOCTH, IIOJIMTUKA KOMIIAHUA
U aIMUHVCTPYPOBAaHNE, YCIIOBUA pabOThI, COepsKaHle U XapaKkTep
paboTel, (paKTOPBI JIMYHO KMUBHM, CTATYC M 3AIUIEHHOCTb Ha
pabore.
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JelicTBUTENBHO, BHUMATEJbHBI aHAJJINU3 IIePedYMCIeHHBIX
aKTOPOB ITOKaB3bIBAET, UTO KaKAbIN 113 HUX B KAKOI-TO Mepe, a 0T-
JeJIbHble — B 3HA4YMTEJIbHOM, BBICTYIIAIOT UJIM B CTUMYJIMPYIOIIEeN],
WUJIU B IECTUMYJINPYIOIIEl POJIM B TPYIOBOI IeATeIbHOCTH JIF0H0ro
JICIIOJIHUTEJIA.

ITo3pgHee K yKa3aHHBIM BhIIIIE IOTPEOHOCTAM 1 (paKTOpaM BIIMA-
HUA aMepUKaHCKUM 9KoHOMucToM IaBugom MakKiennannom Ob1imn
cleJIaHbl CyIIIeCTBEHHBIE JTOMOJHe A .

MaxrKienmnanng ocobo BeIgeasdeT:

1. IlompebHocMb 80 8aacmu (BO3MeICTBOBATD Ha JPYIUX).

2. [TompebHOCMDb 8 Yycnexe (BULETH, O3KUAATH PE3YJIbTAT U CTPe-
MUTBCHA K HEMY).

3. [lompebHOCMDb 8 NPUHACMHOCMU K 3HAUUMOMY Oeny (yaa-
CTVE B MHTEPECHOM JieJie, IPMHAIJIEKHOCTE K TPYIINe, OKa3aHe I10-
MOIIV APYTUM).

Jlanuble TOTPEeOHOCTY, ECTECTBEHHO, OTPAKAIOT OIIpeeseH-
HbIE CTOPOHBI JINYHOCTU U UMEIOT OOJIbIIIOe 3HaYeHye. Tak, Hanpu-
Mep, JIFOAY C CUJIbHOI TOTPeOHOCTHI0 BO By1acTy O0Jiee IPUTOIHbI AJIA
PYKOBOJAIIEN paboThl, OHM UMEIOT APKO BhIPAYKEHHBbIE OPraHM3a-
TOPCKVIE CIIOCOOHOCTM, CIIOCOOHBI K ITPOSABJIEHNIO MHUITMA TUBEI U T. [I.

3acaysKuBaeT BHUMAaHNUA U TaK HadblBaeMmas Mojesb llopTe-
pa — JloyJsiepa, cCOCTaBIIAIONIMMY KOTOPOIL B IJIaHe OTpebHOCTE
BBICTYNAIOT!

1. Bocnpusmue npoyecca mpyoa.

2. BampauerHsvle Yycuaus.

3. I[Toayuennwiil peayavmam.

4. Cmenends ydossemeaopernnocmu mpyoom.

JanHada Mozesp IpM3HAETCA B HACTOAIIEee BpeMsA JIydIlen
OCHOBOJ JIJIsI IOHVIMAaHMA ITPOIlecca MOTUBALIMN U CO3IaHIA Y CIIOBUIL,
CTUMYJINPYIOIINX JeATEJbHOCTD MCIOJHUTEJIA.

V1, HaKOHeIl, HeJIb3dA He 0OTMeTUTh paspaborku Tomaca [Iutepca
un Pobepra YorepmaHa, B OCHOBY KOTOPBIX IIOJIOYKEHO YTBEPIKIEHIE
0 TOM, YTO eCJI KOMIIaHuA paboTaet appekTnBHO, TO ee pabOTHUKU
0053aTEeJIbHO MMEIOT BbICOKYIO MOTUBAIMIO.

! MaxKaeanand Toeud (1917—1998) — aMepuKaHCKUIT DKOHOMUCT, aB-
TOp pAfa paboTra o OpraHu3alyi IPou3BOLCTBA.
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AP dekTNBHOCTDL PabOTHI KOMITAHNM, TI0 MHEHMIO JJAHHBIX aBTO-
POB, OLIeHMBAETCH CIAEeAYIOIINMI (PaKTOPaMu:

1. Cxaonnocmswio x deticmeuam. IlognepsxuBaercsa BcAKad Je-
ATEJBbHOCTb B MHTEPECaX JeJa.

2. Bausocmsio ¥ kauenmam. KaveHTam rapaHTUPYIOTCA BBICO-
KOe Ka4eCTBO, YCIIYTU U HaJIe3KHOCTD.

3. AemonomHocmsto u npednpuumuusocmswro. llogmepsrmsa-
I0TCHA JIMJIePhI I HOBATOPHI HA BCEX YPOBHAX.

4. I[Ipou3go0umenbHOCMbIO, BEIPAYKAEMOIL Uepes3 KBaJIM(uKa -
LIMI0 COTPYIOHUKOB. Beerpa nongaepskuBaeTca pocT KBaJIU(PUKAINA
COTPYAHMKOB M pas3BUTHME TexXHOoJioruit. Hampumep, neBus3 KOMIIa-
Hyu IBM — “YBaskenmne k imaHocTr”, a komrtaaum ['TT — “Kasxnprit
pabOTHUK ABJIAETCA UCTOYHUKOM MIEN, a He ITapoit pabounx pyk”.

5. Yuacmuem 8 axcnepumenmuposanuu, opuenmayuell Ha 8bl-
coxue YyeHHoCmu.

6. ¥Ynpowernnol cmpyxmypoil, munHumarbibvim wmamom. Op-
TaHM3alVIOHHbIE CTPYKTYPhI JOJKHbBI ObITh MaKCUMAJILHO IIPOCTHI,
a IITaT COTPYAHUKOB — He pa3ayT.

7. Couemanuem c80600vL U dHcecmrocmu. JJoJKHA JOTYCKaTbCA
aBTOHOMNA Ha BCEX YPOBHAX TP pas3padoTKe HOBO IPOAYKIINI, HO
BBIJIEPIKMBATHCA KECTKA A [TO3UIA OTHOCUTEJBHO II€HHOCTEN, KO-
TOpPBIE CUNTATCA TPUHIUITNATIBHBIMIAL

3aMeTuM, 9YTO YIIOMAHYThIE TEOPUN HE TPOTUBOPEYAT, a JIUIITh
B3aMMHO JIONIOJIHAIOT JPYT APYTa, OTpaskasd MHOTOTPAHHOCTDb U He-
CTaHIAPTHOCTH CAMOTO ITPOI[ecca MOTUBAIMN U ITPeJoIpeesIAd He-
00X0IMMOCTH KOMILIEKCHOTO IT0IX0/1a K PEIIEeHNI0 3TOM NTP0bJIeMBbI.

YTo KacaeTcA OTeYEeCTBEHHBIX Pas3paboToK, TO IOJ BJIVAHU-
em rocrogcroBaBieil B CCCP naeosiorny y4ueHbIMM paccMaTpu-
BaJIMICh MOJZIEJIV MOTMBAIUY, OTBEYAIOIIINE CXEME COLMAIMCTUIECKO
CHICTEMBL

Tak, B HAYUHOI JUTEPATyPe U yIeOHMKAaX COBETCKOTO BpeMeH!
MOTMBAIIMA CO3HATEJILHON eATeJIbHOCTY YeJIOBEKa TaKiKe IIpeJi-
CTaBJAJNACh KaK yOBJeTBOpeHMe nnorpebuocteil. [Ipu aTom cpenn
noTpebHOCTEl OTMEYAJINCh TPU COCTABJIAIOIINX: MAMEPUILbHAL,
coyuanvras 1 0yrosnas. PeayabTaThl COIMOIOTHUECKNUX UCCIE0-
BaHUI TIPEJICTABJIAINCH, KAK IIPABUJIO, TAKUM 00pPa30M, 4TO HOJIA
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KasKI0i TOTpe0HOCTY COCTaBJIANA B 00IIell MOTMBAIINY IPUMEPHO
OJIHY TPETh, T. €. CYUTAJIOCH, YTO COBETCKMII YeJIOBEK B PaBHOI CTe-
IIeHN HY>KJAeTCsA B yA0BJIETBOPEHNN MaTePUaJIbHO, COIMAaJIbHOM 1
JIIYXOBHOJI ITOTPebHOCTEIA.

Ecsm paccysxnaTh, He CBA3BIBAsA ce0s HUKAKVIMM IIOCTYJIATaMMI,
BHa4aJie cjenyeT NOAYEePKHYTh, UTO IleJIeHaIlpaBJIeHHAd U CO3Ha -
TeJIbHAA AeATeJIbHOCTD JIMYHOCTH II0JIMHEHA eCTeCTBEHHOMY Tpe-
0OBaHMIO YIOBJIETBOPEHNA KUBHEHHBIX IOTPeOHOCTEI.

Cpa3sy sxe 3aMeTNM, 4TO YMCTO MaTepuajbHas II0OTPeOHOCTH
(Tak Ha3bIBaeMasa 0a30BadA) IPeACTaBJAEHA JOCTATOYHO MaJIO 10~
JIeil, IOCKOJIbKY, KakK cupaBeinBo 3amedeno . MakKiaenmaumowm,
YIOBJIETBOPUTH ce0A MUIIEN U 0JIeK 1011, 4TOObI 00eCIeunTh JIUIIb
cBoe (pM3MOJIOrMIecKOe BhIXKIBAHNE, YeJIOBEKY, KaK IPaBIJIO, 3Ha -
YUTeJIbHO Jierde I10 CpaBHEHNIO C HOTpe6HOCTHMI/I JIHOTO IIJIaHa.

ConmaJibHyIo Ke NoTpebHOCTb, BUINMO, He CTOUT BOOOIIE OT-
JIeJIATD OT YXOBHO, IIOCKOJIbKY IYXOBHA A IOTPEOHOCTH — ITOPOSK-
JIeHVIe TOM JKe COLMAaJIbHOI oTpebHOoCTH. Brifesenne cormaibHOM
OoTPeOHOCTM M3 OOLINX $KU3HEHHBIX IOTPEOHOCTET CIIYIKIIIO Ue-
OJIOTMYECKVIM L1eJISAM yTBEPIKAEHN A IIPMOpUTeTa MHTEpecoB olle-
CTBa HaJ MHTEPEeCcaM JIMYHOCTIL.

Taxum 06pas3om, ocTaeTcA IPeaIOJ0KUTh, YTO B OCHOBE MOTH-
BaIlMM YeJIOBEUECKOI AeATEeJbHOCTY JIEKUT HEOOXOAMMOCTb yI0-
BJIETBOPEHNA MaTepPUaJbHOM M JYXOBHOM IIOTPeOHOCTEl, COOTHO-
LIIeHNEe MEKIY KOTOPBIMM IIOCTOSHHO M3MEeHAETCH.

JlericTBUTEIBHO, YIOBJIETBOPEHMIO ITIOTPEOHOCTH, KAaK MaTepu-
aJIbHOI, TaK U JyXOBHOI, IOAYMHEHO, KaK [IPaBUJIO, CTPeMJIeHNe
YeJIOBEeKa pal3peNInThb II0CTaBJIEHHYIO 33124y, B O0JIbIIIEN CTelleHn
JIOBOJIBCTBYSACH MJIM CaMMM ITPOIIECCOM, MJIV KOHEYHBIM Pe3yJib-
TaToOM JeATesbpHOCTY. Hanmpumep, xoporo onsaunBaemas pabora
MOJKEeT He B II0JIHOJ Mepe yCTpauBaTh YeJIOBeKa I10 CBOEMY COZep-
SKaHIIO, OJHAKO KOHEYHBIl MaTepUaJbHEIN 9pPeKT IpeBanpyerT,
¥ KaK0e-TO BpeMs OH BBIJIEP:KUBaAET [10400HOe HECOOTBETCTBIUE.
VI, maobopor, r00A1IINIT CBOIO ITPO(PeCcCUIo He OCTaBJIAET ee 13-3a
HU3KOI 3apab0THOI IIJIAaThI, JOBOJIbCTBYACH MAJIbIM, IPEIIOYNTA A
YIOBJIETBOPATH IOTPEOHOCTE B IIpPOIlecce TPyZa, T. €. JYXOBHYIO
IOTPeOHOCTb.
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Bouiee Toro, yzioBIIeTBOpEHME JYXOBHBIX ITIOTPEOHOCTENE ITpeBa-
JIMpyeT HaJ MaTepraJibHbIMU CTVIMYJIaMI U TOr'Ja, KOrga MbI yCMa-
TpUBaeM B IeATeJIbHOCTI YeJIOBEeKa CTpEeMJIeHNEe dYepes3 TPy pea-
JM30BaTh cebA ITOCPEeACTBOM PEeIlleHNA IOCTaBJIEHHOI Iepes coboit
3a5la4y, TOCTUYb OIIpeesIeHHO 11eJin, HO IIPY 9TOM 00ecIieunTs 0~
TIOJTHUTEJIbHOE IIPUpPAaIIle e CBOE COIMaJIbHO 3HAYMMOCTH, 00pe-
cTU ellle OoJIbIllee COLMAIbHOE IIPU3HAHNE.

CrpeMmieHne K mosydeHno 00pas30BaHNA, OBJIAIEHNIO CO3HA-
TeJIBHO BBIOPAHHOI IIpodpeccuell B CBOEV OCHOBE TaKyKe ABJIAETCSA
CJIEJICTBMEM YJIOBJIETBOPEHUA JYXOBHOI ITOTPEOHOCTY OBITH COIM-
aJIbHO 3HAYVMIMOM JIMYHOCTEIO.

Taxum 00pas3om, Kak ObI MbI HI CTPEMUJINCH O0'bACHUTb MOTHBbI
JTI00071 ITeJIeHaIIpaBJIEHHOI IeATEeJIbHOCTY YeJIOBeKa, nompedbHOCMb
O6bLMb CAMOPEANUI0BAHHBLM 8 00WeHUU, 8 MPYyOe, 8 npogeccuu, 8
KOHKPemHOM pe3yavmame uau 0ocmudicenuu Hapaoy co cmpem-
AeHuem cmamd 6oaee COUUALLHO ZHAUUMDBLM, M. €. 3aMeMHO HeoD -
L00UMDBLM U NOALZHBLM 048 00ULLCTNBA, ABASIOMCS AABHBLMU CTMU-
myaamu, onpedesiouUuMU e20 8blCOKYI axmusHocms. KoHedHo,
KaK ysKe 0TMedaJioCch paHee, HeJIb3s1 OTPULIATE, UTO B OIIpeieJIeHHbIe
SKMI3HEHHbIE MOMEHTbI CTPeMJIEHNE YeJIOBEKa YJIYUIIINTb CBOM MaTe-
pyaJbHBIE YCJIOBUS, IOy YUTh BEICOKMI 9KOHOMIYECKII Pe3yJIbTaT,
HaIIpUMEp, B IPEAIIPUHUMATENBCKON TeATEeIbHOCTH, TPOABIIAETCA
HAaCTOJIBKO 3PpUMO U 3(PPEKTHO, UTO MOKHO OBLJIO OBI IPUINCHIBATD
JIMYHOCTY $KaKAY VHAVBUAYAJIbHOIO o0oralneHnusa 1 Hudero bosee.
OpnHako Ipy ITyOOKOM PacCMOTPEHUN IeJIell, CYIIIeCTBA U COZIePIKa-
HUA AeATeJbHOCTY TOTO JKe IIPeAIPUHNMATENA I I0JyIeHHOTO UM
pes3yJibTaTa, HeJib34A He IIPUIITH K BBIBOAY, YTO B KOHEYHOM cUeTe B
ILEIZCTBMHX VI MBICJIAX JIMYHOCTY JIEYKNT HE YTO VIHOE, KaK CTpeMJIeHIe
K IprobpeTeHnIo 6oJiee BBICOKON COLMAJIBHON 3HAYVIMOCTIAL.

Crenyer mOOYEepPKHYTH, YTO KOTJIa B OIpPeJieJIEHHBIX 00CTOA-
TeJIbCTBaX YeJIOBeK CTAHOBUTCA 0e3pas3 IMdHbIM K OLIeHKe CBOeli ie-
ATEJBLHOCTMY UJIU TTIOBEIEHNA ODIIIeCTBOM, OH YTPAUMBAaET, 110 CyIIle-
CTBY, OOJIMK JINYHOCTY B €€ COLMaJIbHOM noHuMauun. Tak, Hacuiane
Y IBITKY, &JIKOTOJIb I HAPKOTUKU U IPYTYE BO3AECTBIA MOTYT ITPU-
BeCTU U IIPMBOJAT K TOMY, 9YTO JINYHOCTD, KaK 'OBOPAT, OKa3bIBaeT-
ca “coomiieHHoi”. JleicTBMA U TIOBeAeHE YeJIOBEKA B DTOM CJIydae
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CTaHOBATCHA HeaJleKBaTHBIMM TPeDOBaHMAM COLMAJIBHOTO OKPYIKe-
HI, U €T0 IeATeJbHOCTD He II0JaeTCA JIOTUUYeCKOMY aHaJNM3Y C TOY-
KJ 3pEHNA MOTVBALY COIMAJIBHOTO IIJIaHA.

VI3 cka3aHHOTO CJIeyeT, UTO IOHUMAaHYE YeJIOBEKOM II0SBYIB-
IIelics BO3MOYKHOCTY IIPMOOpeCcTy B AeATeJIbHOCTY UV II0BELEeHNUN
GoJiee BBICOKYIO COIVAJBHYIO 3HAUMMOCTb HeM30€eKHO BBI3bIBAET
C ero CTOPOHBI IIOBBIIIEHNE aKTUBHOCTH B JI000M cepe neAaTesb-
HOCTY, BKJIOYas 00ydeHue 1 BOCIMTaHVe, YTO PACIIEHMBAETCA KaK
BHyTpeHHee NTo0yxieH1e B (pOpMe OIIpeieJIEHHOT0 MOTuBa. Jlpyroe
ZleJI0, B KaKOJi CTEIIeHY 5TO BbIPAYKEHO B MBICJIAX, Ne/ICTBUAX, IIOBE-
JIeHNM YeJI0BeKa 1 KaK OLTYIaeTCsa APYTUMHI €T0 CTpeMJIeHEe ObITh
OoJiee 3HAYMMBIM.

IToBeneHue n neiicTBMA KAKOT0-JIM00 YeJIoBeKa IT0POii KasKyTCA
CJIMIIIKOM IIOAYVHEHHBIMI OJJHOM 1eJI: TOCTMKEHNIO O0JIee BBICOKOTO
IIOJIOKEHA, MaTePUaJIbHOTO OJIATOIIOy YA 1 T. 1. HeJsloBeKa, KOTo-
PBI TaK OEICTBYET U ¥KIBET CBOMMI HTePpecaMl, a He MHTepecaMu
JIPYIUX, Ha3bIBalOT STOMCTOM (OT JIaT. €g0 — £).

Jpyroii 4eJOBeK He MPOABJIAET 3aMETHBIM 00pa3oM 1momob-
HBIX CTPEeMJIeHUI, ero rnoBefeHue Oojiee IMOLUNHEHO MHTepecaM
npyrux. Takoro 4esoBeka Ha3bIBAIOT AJIbTPYNUCTOM (OT JIaT. alter —
APYToit).

OpnHako Kak IepBbIi, TaK ¥ BTOPOI JaJieKo He 6e3pa3JImyHbl
K COIIMAJIbHOI OIleHKe OOIIeCTBOM MX 3HAYMMOCTMU KaK JIMIHOCTIAL
PaszsaHoii ABJIAETCS JIUIIB CTEIIEHDb BIPAYKeHHOCTY CTPEMJIIEHNA K
9TOMY, YTO, HECOMHEHHO, CKa3bIBaeTCA Y Ha MeTOIaX MJI criocobax,
KOTOPBIMM OHU JIeMICTBYIOT. B 5TOM 1 eCTb IpOsiBJIeHNE IPUPOSHOM
VIHIVIBYIYQJIBHOCTY, TaK KaK IICVIXOJIOTMYECKIIe OCHOBBI BTOM3Ma, KaK
U aJIbTPyMU3Ma, 3aKJII0YAIOTCA B FeHeTUYEeCKO (HacJjeCTBEeHHON)
[IpenpacIoNIOKEeHHOCTH, KOTopasa Kak Obl IMKTyeT cBOoeoOpasHoe
IIOBeIeHVIe, HAalIPaBJIEHHOE Ha yAOBJIETBOPEHNE ITI0TPeOHOCTY OBITh
OoJtee colMaJbHO 3HAUMMBIM: B [IEPBOM cJaydae dyepes “a”’, “moe” u
“mHe”, BO BTOpoM — “MbI”, “Hare” n “Ham”, a 3HAYUT, 1 “MHe”.

HecomHeHHO, colmaIbHOE BAMAHNE Yepes3 BOCIIUTAHNE U OIBIT
MEKJIMYHOCTHOTO OOIIeHMA HAaKJIabIBaeT KOPPEKTYUBLI HA OCTPOTY
BHYTPEHHET0 YyBCTBa APKO BbIpaskeHHOro srovicta. OH IOHMMAET,
KOTJZ|a 4TO-TO He onobpseTcs, IOMHUT 00 5TOM 1, IIpy He0OX0AMIMO-
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CTM, BOJIEBBIM yCUJIMEM 3acTaBJiAeT cebsa JelicTBOBATh IIO-MHOMY,
cTapaercs ObITh APYTUM, XOT ObI BHEIIIHE ITOX0KIM Ha aJIbTPYUCTA.
ITomo6HaA KOPPEKIMA MOTUBA IIOBEJIEHUA U JeATEJbHOCTY MOYKET
OBITH ¥ HE CTOJIb 3aMETHOI B ITIOBCEIHEBHOI KM3HY, TasKe BOCIIPU-
HIUMAaTbCA KaK eCcTeCTBeHHasd, ABJAIIIAACA CJeCTBMEM BOCIMTA-
HyA. OHAKO IIOJTHOCTBIO YCTPAHUTD IOCPEICTBOM BOCIIMTAHNSA ITPO-
ABJIEHN A BHYTPEHHET0 3TOMCTUYECKOr0 yCTPeMJIeHN I HEBO3MOYKHO,
IIOCKOJIbKY CaMa IIPUYMHA TIOBEeJIeHNA U IeMICTBUSA KPOeTCs B MHAM-
BUAYAJbHBIX 0COOEHHOCTAX CTPOEHNA U (DYHKIIMOHMPOBAHNA HEPB-
HOJI cucTeMbl. sK13Hb IOJHOCTBIO IOATBEPIKAAET JaHHYIO IIpeaIo-
CBIJIKY, KaK Obl HAM He XOTeJIOCh BEPUTh B HEOTPaHWUEHHBLIE BO3-
MOYKHOCTY I1ePeBOCIIUTAHUSA.

VIrak, pa3yMHBIN UeJIOBEK, pacCMaTPMBaeMbIll HAMI KaK CyOb-
€KT COLMAaJbHBIX OTHOILIEHNUI U I[eJIeHallpaBJIEHHOM CO3HATEJIbHOM
IeATeJIbHOCTY, IIPOABJIAIOLINI B [IOBeJeHNN U OelICTBUAX IIPUCY-
1Ve eMy MHAVBUYaJIbHbIE CBOMICTBA, TPYAUTCH, YIOBJIETBOPAA Ma-
TepuaJibHbIE U JyXOBHbIE TOTPEOHOCTY, IJIABHOI 113 KOTOPbIX ABJIA-
eTcs CTpeMJIeHe OBITD COIMAJIbHO 3HAYMMBbIM B 00IIeCTBE, HY s KHBIM
¥ BOCTPeOOBAaHHBIM B CpeJie OKPYSKAIOIINX ero JIIOJIe.

JIroboMy ueJIOBEeKY CTPAIITHO ITPEACTABUTD Ce0A HUKOMY He HY K-
HBIM, HU OJIM3KUM, HU APY3bAM, HI 00IIIeCTBY, TaK KaK TOTAa yTpa-
YMBAaETCA CMBICJI 3KM3HU. Eciiu 3To caydaercd B CUITy KAKUX-TO 06-
CTOATEJILCTB, TO KOHEI OKa3bIBAETCA TPATrMYHbIM, 0COOEHHO JIJI5 aJlb-
Tpyucta. VIMeHHO B 9TOM I 3aKJIIOYAETCs COLMaJIbHAA CYIIIHOCTD Ye-
JIOBEeKa, 00bACHAIONIAA eT0 IeJIeHAIIPaBJIeHHY0 TOTPeOHOCTE B Jie-
ATEJbHOCTN.

Orcrozia JIeTKO MIOHATH, II0UYEMY IJIS OJHOTO YeJIOBEKa CTUMY-
JUPYIOIUM (PAKTOPOM B TPYie ABJIAETCA IIPOCTOe 0400peHMe NN
IoxBaJia, a JJisd APYToro BasKkHee MaTepraJibHOe 10O pEeHNe.

Bce BrunenssosxkeHHoe nMmeeT HeMaJIOBasKHOe 3HAUYEHE B Ha-
[IPaBJIEHHOCTY OpraHM3aly TPYLOBON AeATeJIbHOCTY, BO B3aIMO-
OTHOIIIEHUAX B KOJIJIEKTUBE, B OlLleHKE JIeJICTBEHHOCTY YCUJIU Py-
KOBOJUTEJA.

PaccMmoTpeHHbIe BOIIPOCHI HE MCUEPIIBIBAIOT BCEX 0COOEHHOCTEN
MOTMBUPOBAHUA KaK PYHKIIUY MEHEIXKMEHTA, OTHAKO OHU JaIOT Py-
KOBOJI/TEJII0 OCHOBY ITOHMMAaHNA [IEPBOIIPUUNHEI TO0YKIEHNUA K Jie-

106

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

ATEJLHOCTHU, IO3BOJISOIIYI0 HAMTY TpYeMJeMble B KOHKPETHO Cu-
Tyauuy METOAbI CMUMYAUPOBAHUSL MPYOQ, a 3HAYNUT, 1 obecriede-
Hus 6osiee 9PPEKTUBHOTO PeIlleHNs ITOCTABJIEHHON 3a 1A

5.5. YHKLUMA KOHTPONSA B TEXHOJIOTUN MEHE)KMEHTA

Opna 13 yHKIMI yIIPaBJIEHUA — YNPasLeHUecKul KOHMmMpoav,
0e3 KOTOpPOro He MOTyT ObITh peaJii30BaHbl B IIOJIHOI Mepe Jpyrue
pyHKIMM yIpaBJIeHNUd: IJIaHMPOBAaHME, OPTaHN3AIA Y MOTUBUPO-
BaHIIE. HJIaHI/[pOBaHI/[e AOJIMKHO ITOCTOAHHO YYMTBIBATH peaJIbHbIe
BO3MOKHOCTY ¥ M3MEHAINNECA YCJIOBUA (PYHKIIMOHUPOBAHUA U
pasBuUTHA PUPMBL

KouTposs npusBaH 00ecreuBaTh IPAaBUJIBHYIO OLIEHKY peaJllb-
HOJ CUTYaIMI ¥ TEM CAMbBIM CO3/IaBaTh IIPEIOCHIIKY 1J1 BHECEHISA
KOPPEKTVB B 3aIlJIaHMPOBAaHHbIE II0Ka3aTeJ IV Pa3BUTIA KaK OTHeJb-
HBIX TOAPa3JeseHnii, Tak 1 Bcelt pupmbl. I109TOMY KOHTPOJIbL BBI-
CTyIllaeT OOHVIM 13 I'JIaBHBIX MHCTPYMEHTOB Bpra6OTK]/I IIOJINTVKN N
TIPUHATUA pelennii, 06ecrneunBaIx HOpMaJIbHOE (PYHKIIMOHUPO-
BaHMe (PUPMBI U JOCTUIKEHVE eI0 HAMEUeHHBIX IleJIeil KaK B JT0JITO-
CPOYHOI IIePCIIEKTYIBE, TaK I B BOIIPOCAX OIIEPATVBHOIO PYKOBOJICTBA.

K dpyHKUIMM KOHTPOJIA OTHOCATCA:

1. Cbop, ob6pabomka u aHaru3 un@Popmayul 0 PakTUIeCKUX
pesyabTaTax X03sCTBEHHON eATEeJbHOCTY BCEX HOAPa3aesIeHMit
prpMEI.

2. CpasHeHrue X C ILJIAHOBBIMY ITOKa3aTEJIAMHA, 8bli8AeHUe OM -
KAOHEHUU U AHAAU3 NPULUH DTUX OTKIIOHEHUIA.

3. Pazpabomxa meponpuimui, HeOOXOAVMBbIX JIJIA JOCTVKEHNA
HaMeYeHHBIX IIeJIe.

B cBA3M ¢ DTUM KOHTPOJb paccMaTpMUBaeTCA He TOJBKO KaK
uKcMpoBaHNE OTKJIOHEHM, HO U KaK aHAJIU3 IPUINH OTKJIOHEHWI’
U1 BbIABJIEHVIE BO3MOMHBIX TeH,Z[eHLH/H‘/)[ Pa3BUTHUA. Haanune oTtkJjo-
HEeHII B OJHOM I3 3BEHbEB MOKeT II0TPe00BaTh IPUHATIA CPOYHBIX
pelIeHn, KacamluXcsa OIIePaTUBHON AeATeJIbHOCTY KOHKPETHOTO
rofpasiesIeHusl.

Basxnasa QyHKIMA yIIpaBJIeHIeCKOr0 KOHTPOJIA — pa3padomxa
cmaHdapMHOlU cucmemsb. OMUEMHOCMU, NPOBEPKA ITOM OTUET-
HOCTM U €€ aHAAU3 KAK 110 pe3yJibTaTaM X03ACTBEHHOI feATellb-
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HOCTY (PMPMBI B II€JIOM, TAK ¥ KasKJI0TO OTJIeJIbHOTO IIOAPa3IeJIeH .
IloaTOMYy KOHTPOJIE OCHOBAH, B IIEPBYIO OYepeb, HA OPraHU3aIUN
CHUCTEMBI yUeTa ¥ OTUETHOCTHM, BKJIIOYAIOIIEl (PMHAHCOBBIE U IIPO-
M3BOJCTBEHHBIE TTOKA3ATENN AeATEJIHHOCTH.

®DupMbl IIMPOKO UCIONB3YIOT ABE (DOPMBI KOHTPOJIA: (PMHAH-
COBBIi1 (KaK OCHOBY ODIIIEro yIIpaBJeHIeCKOr0 KOHTPOJIA) U a IMUHN-
CTPaTUBHBI (OIIePaTUBHbIN, TAKTUYECKNIL).

DuHaHCO8BLU KOHMPOAD IIPEYCMATPUBAET IIOJyYEHNE OT KasK-
JIOTO XO3AMCTBEHHOIO MOApas3ieseHysa (PUHAHCOBOM OTYETHOCTH O
BaKHENIIMX 9KOHOMIYECKYIX [I0Ka3aTeJAX AeATeJbHOCTH I1I0 CTaH-
JlapTHBIM (pOopMaM, UIAEHTUIHBIM JIJI MECTHBIX U 3aPyOesKHbIX J0-
4epHMX KoMIaHMii. Y1cJIio Io3uImii 1 CPOKY ITpeICTaBIJIEHIA OTYEeT-
HOCTY MOTyT OBITH pas3snyHbl. Kak mpaBuio, 6ojsiee geTajbHaA OT-
YEeTHOCTD IIpeJCTaBJIACTCA KPYITHBIMU JOYEe PHVMI Cb]/[pMaMI/I 1 KOM-
MMaHUAMY, HAXOAAIIVIMICA Ha BasKHeNINMX pbIiHKax. OHA U CIIYsKUT
OCHOBOJI CpaBHEHM (PAKTUUECKUX ITI0OKa3aTeIell C IJIaHUPYEeMbIMIL
IIpu aTOM B LIEHTPe BHMMAHNA CTOAT TaKye [I0Ka3aTesu, Kak ypo-
BeHb IPUOBLIN, U3AEPIKKY IPOM3BOACTBA U UX OTHOLIEHVE K Y-
CTBIM ITpoJiaskaM, 3(pPeKTMBHOCTb KallMTaJOBJIOMKEHNI, 0OOecIieyeH-
HOCTB COOCTBEHHBIMI CpeJICTBaMM, (PMHAHCOBOE COCTOSHME (TIIaTe-
SKeCIIOCOOHOCTD U JIMKBUJHOCTE) U Ap. AHAJIM3 3TUX ITOKa3aTeJell
OCYII[ECTBJIAETCA OTAEJIbHO 10 Ka'KJOMY IIEHTPY OTBETCTBEHHO-
cTU (IPOM3BOACTBEHHO-X03ACTBEHHOI IPYIIIE, IPOU3BOCTBEHHO-
MY OTZeJIeHNIO0, JouepHell KOMIIaHNM), & TaksKe 110 pUpPMe B I[eJIOM.

Opranns3anoHHO-(PMHAHCOBBIN KOHTPOJb OCYII[eCTBIIAETCH
uepes oApa3JeseHs Ha Pa3HbIX YPOBHAX yIIpaBiieHys. B BoiciieMm
3BeHe yIpaBJIEHNUsA OH BeJileTCA Hepes amnmnapaTr KOHTpoJsepa (1leH-
TpaJgbHasa cayskba). KoHTposb 3a geATeIbHOCTBIO ITPOM3BOACTBEH-
HBIX OTJeJIEHUI Y JOUYePHIX KOMIIAHUI OCYIIeCTBJIAETCS Yepes UK
OyxraJTepuio, (PMHAHCOBYIO CIYKOY, CUCTEMY ILJIAaHMPOBAHMA, KOTO-
pble coOmpaioT 1 06pabaThiBatOT MHPOPMAIINIO, XaPaKTePUIYIOIIYIO
darTIUecKye (B OCHOBHOM (PHAHCOBBIE) PE3YJILTATHI IeATEJILHOCTI
3a OIpeJesIeHHBI MCTEKIINI TePUOJ, OTKJIOHEHUA OT IIJIAHOBBIX
IoKasaTeJeil, B 0cOOEHHOCTY — OT IIOKa3aTeJel 10 IPUObLIN U 3a-
TpaTaM. OHu TaksKe AHAJIM3MPYIOT CTEIIeHb BbIIIOJIHEHVA I1JIaHOB 1
[IPUYMHBI OTKJIOHeHN . [I0CKOJIBKY cucTeMa OTYeTHOCTY OTAeJIeHIIA
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Y OYEePHMX KOMITaHMII OOBIYHO CTPONTCA 110 TAKOM ske (popMe, ITo 1
cyucTeMa IIJaHMPOBaHMA, 9TO 00JIerdaeT KOHTPOJb 3a BBIITOJIHEHIEM
IJIAHOBBIX II0OKa3aTeJell.

IloBbienne posn PYHKIMY KOHTPOJIA B yIIpaBJIeHNN (pupma-
MM T€CHO CBA3aHO C JMCIIOJIb30BaHMEM aBTOMAaTU3VPOBAHHbBIX MH-
(hOPMAaLVIOHHBIX CMCTEM U 3JIEKTPOHHO-BBIUMCINTEJIbHOV TEXHUKH,
KOTOpPBIE ITI03BOJIMJIV OIIEPATVBHO M TOYHO [IepelaBaTh 10 Ha3Haye-
HMIO MH(POPMAIVIIO, IPOM3BOANUTE ee 00padOTKY ¥ aHAJIN3, BBIABJIATD
OTKJIOHEHNA OT HaME4YeHHBIX IIOKa3aTeJIell 1 IPUHYMATDL B CBA3M C
3TUM CPOYHBIEe pelleHN . OTO AaJI0 BO3MOYKHOCTD OCYIIIeCTBJIATD CU-
cTeMaTUYeCKUII KOHTPOJb 3a IIPOM3BOACTBEHHO 11 COBITOBOI Iesd-
TeJIbHOCTBIO BCeX II0APa3aeJIeHIii [I09TAllHO, KOOPAVHMPOBATD €e U
CBOEBPEMEHHO BHOCUTD He0OXOIMMBIe KOPPEKTVBLI B CBABM C I3Me-
HEeHlEeM yCJIOBUII Ha PhIHKE.

Bouibimioe BimAHME Ha yCUIJIEHME KOHTPOJIA B II00AJIBHOM Mac-
mrrabe OKas3aJio UCII0JIb30BaHNE COBPEMEHHBIX CPEJCTB TPAHCIIOP-
Ta 1 cBaA3K. Tak, COBpeMeHHOe aB1acoobIIe e II03BOJISET IIpecTa-
BUTEJIAM BBICIIETO 3BEHA YIIPaBJIEHNUA U LIEHTPAJBbHBIX CIIYKO pe-
I'yJAPHO IIOCeLIaTh JOYepHNMe KOMIIaHUI, T. €. IIOALePsKUBaTDh JINY-
HbIe KOHTAKTBI C I1eJIbI0 KOHTPOJIA. M HOrMe KpyITHbIEe (DMPMbI IMEIOT
BHYTPU(VPMEHHbIE CHCTEMBI CBA3M C JIF000T JoUepHEV KOMITaHME.

Bce aT0 cr1oco0CTByeT yCMIIEHMIO [IEHTPAJIM30BAHHOIO KOHTPO-
JI 32 AeATeJIbHOCTBIO KasK0TO IT0pas3aesleHIA (PPMbI He3aBUC-
MO OT €TI0 MeCTOIIOJIOMEHMA U BeeT K OTPaHNYeHNI0 aBTOHOMHOCTU
KOMIaHMIL VIHa4e roBops, NOABUJINMCh MaTepMaJbHbIe IIPEIIOChIIKN
¥ OCHOBaA 217151 00'be IMHEHN A TEPPUTOPMAJIBEHO Pa300IIIeHHBIX MHOIO-
4MCJIeHHBIX JOYEePHUX KOMIIAHNI B € IVIHbIV MeXaHNU3M.

Cucrema IeHTPAJIM30BAaHHOIO KOHTPOJIA II03BOJIAET IIOJIEP-
JKIMBATDb OIIpeZlesJIeHHOe codeTaHye LeHTPpaan3au 1 elleHTPpaJ-
3alMM B yIIpaBJIEHNUN, [IOCKOJIbKY IIpelyCMaTPMBaeT epesjiady KOH-
TPOJIA 3a OIlEPATUBHON AeATeJbHOCTbIO HIM30BBIX 3BEHbEB (IIPOM3-
BOJCTBEHHBIX OTJIeJIEHI, IOUePHMUX KOMIIaHNI, 3aBOJI0OB) PYKOBO-
JUITeJISIM COOTBeTCTBYIOIIVIX IT0Apa3aeseHNIL.

Ha sTOM ypoBHe ocyliecTBJIAETCA KOHTPOJIb 3a COOTBETCTBM-
€M X03AJICTBEHHBIX Pe3yJbTaTOB II0Ka3aTeJIsAM, 3allJIaHMPOBaHHBIM
B TeKylleM OI03KeTe; IPOM3BOAUTCS CpaBHeHNEe 00'beMa (paKTIde-
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CKMX U IJIAaHMPYEMBIX IIPOJAsK; aHAJIM3UPYyeTCA M3MeHeHNe JI0JI
(b]/[prI Ha PBIHKE KaK B I1eJIOM, TaK U I10 OTAEJIBHBIM ITPOAYKTAM 11
CerMeHTaM, COCTOSAHYE ITOPTQea 3aKa30B.

Takoil KOHTPOJIb 0OBIYHO HA3BIBAIOT ONEPAMUBHBLIM KOHMPO-
aem (a Takke aA0MUHUCMPAMUBHBIM, VIV MAKMULECKUM) B OT-
JuYye OT 0DIIero, CTpaTernyecKoro KOHTpoJa. OmepaTUBHBIN KOH-
TPOJIb IIO3BOJIIET CHUCTEMATUYECKY CJIEANTH 33 BBIIIOJHEHNEM Ha-
MeYeHHOI IPOM3BOJICTBEHHO ITPOTPAMMBL, [I0O3TOMY €ro, KaK IIpa-
BILJIO, O0'BEAMHAIOT C IJIAHUPOBAHMEM B eOUHY0 PYHKYUIO onepa-
MUBHO20 YNPasLeHUS.

B To e BpeMsa o011mii yrrpaBiieHueCcKNi KOHTPOJIb HAIIpaBJIeH
Ha pellleHye CTPaTern4ecKmX 3a1a4 1 JOCTIKeHe HaMeYeHHbIX lie-
Jen myrem Hambosiee 53pPEeKTUBHOTO UCIIOJIb30BAHMUA UMEIOIIINXCS
PECYPCOB U TECHO CBA3AH C IIEPCIEKTVBHBIM IIJIAHUPOBAHMEM.

IToaToMy oO1IMIT yIIpaBJIEHUECKIII KOHTPOJIb TPeOyeT IeHTpa-
JIM3annu, B TO BpeMda Kak OHepaTV[BHbe/I KOHTPOJIb — JelleHTpaJin-
3L

Bwmecre c TeM cucTeMa KOHTPOJIA AaeT BOBMOXKHOCTD MCIIOTIb30-
BaTb IIPEVMYIIIECTBA KaK CAMOCTOATEJIbHOCTY [I0Ipa3iesIe N, Tak
1 3PPEKTUBHOTO PYKOBOACTBA U3 I[IeHTpa. DYHKIVA KOHTPOJIA, TaK
K€, KaK U (PYHKLA [IJIAaHUPOBaHNA, CIIY KT BasKHEIIIVIM CPEICTBOM
LIEHTPAJIN3aIN YIIPABJIEHNA CO CTOPOHLI BBICIIIETO PYKOBOJICTBA
(pUPMBI 1 OFHOBPEMEHHO II03BOJIAET JOCTUTATD OIITUMAJBHOTO COUe-
TaHMA LEHTPaIN3aluy U JelleHTpaan3aliuy B yrpaBaeHn pUpMoit
B I1€JIOM.

BasxkHoi1 cocTaBHOM (PYHKIMEN KOHTPOJA ABJIAETCA AHAAU3
103aUcMmeeHHOU DeameabHocmu GUPMbl, KOTOPBIL UTPAET BaMK-
HYIO POJIb B CICTEME YIIPaBJeHNA (PUPMOIL 11 TECHO CBA3aH CO BCEMU
dysruuamu ynpasierusa. C 0gHOI CTOPOHBI, OH IIPU3BaH Ollpese-
JIUTDH DKOHOMIYIECKYIO 3(D(PEKTUBHOCTD ITPOMU3BOACTBEHHO-COBITOBOI
JleATeJbHOCTM (PMPMBI 33 OTUETHBIN IIepMos (MM 3a yCTaHOBJIEH-
HBII1 U3y4aeMblil IepP1OoJT), CTEIIeHb JOCTIKEeHN A [I0CTaBJIEHHBIX I1e-
JIeli, a ¢ IPYyroyl — OIIpeeJINTh BO3MOKHbIEe HAalIpaBJIeHNA Pa3By-
TUA DTO IeATEJIbHOCTM Ha TEKYIINIL U TIePCIIEKTUBHBIN IePUOJILI C
TOYKM 3pEeHNs 00eCIIeYeHHOCTY HeOOXO0AVIMBIMY (DVTHAHCOBBIMM, Ma -
TepUaJIbHBIMI U TPYZLOBBIMM pecypcamu. [ToaToMy aHaMM3 X03A71-
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CTBEHHOW eATEeJHBHOCTH JOJIKEH IIPOBOAUTHCA IieJleHaIlpaBJIeH-
HO ¥ ITIOKAa3bIBAaTh, HA YTO JIy4Ille HAIIeJUTh IIPOMU3BOACTBO, MICXOLA
13 HaMEYEeHHBIX BbIT'0Jl, BBIABJIATH TaKle BO3MOYKHOCTHU U Pe3ePBHI
pupMEL, KOTOpPBIE O0eCIIeYaT HAMJIIYUIIYE YCIIOBYA MCIIOJIb30BaAHNA
MIMEIOLIVIXCSA IIPOM3BOACTBEHHBIX MOIITHOCTE, CO3JaHVA HOBBIX BYI-
JIOB IIPOM3BOJICTBA, 0becIieueHnd AeATeJIbHOCTY (DMPMbI BCEMU He-
00X0IMMBIMM PECYPCaMIL

ITockosbKY MapKETHHT U IJIAaHUMPOBaHNE ABJIAIOTCA UCXOTHBIMU
IIyHKTaMJ YIIPaBJIEHUYECKOTO LIVKJIA, AHAJI3 XO3ACTBEHHO TeATe b~
HOCTM HaIlpaBJIeH Ha obecriedeHne ux HeoOX0AMMOIL MH(POPMAIMET.

Boubiryio poJsib aHaIM3 MHGOPMAIMY UTPAET B TEKYIIE oe-
PaTUBHO OeATeJbHOCTY (PUPMBI, IIOCKOJIBKY OH fABJAeTCA 0a30ii
JLJIA TPUHATHUA YIIPaBJIEHYECKIUX PeIlleHNi], HalTpaBJIeHHBIX Ha OCy -
IIIeCTBJIEHVIE KOHTPOJIA U PETYJIMPOBaHIE BCETO IIPOM3BOIACTBEHHOTO
LIVIKJIa, BbIABJIEHVE U JIMKBUIAIIMIO OTKJIOHEHUI OT IIOCTAaBJIEHHBIX
11eJiell B IIpoliecce X035 CTBEHHOM JeATeJIbHOCT.

Takoii aHaJIM3 [I03BOJIAET IIPOBEPATH BBIIIOJHEHE YIIPpaBJIeH-
YeCKUX pelleHnit, coOJIIoeHre YCTaHOBJIEHHBIX HOPMAaTIUBOB U YCJIO-
BUI pabOTEL

AHanu3 X03AMCTBEHHON AeATeJbHOCTY (POPMUPYET MHPOP-
MaIio 00paTHOM CBA3M B CHCTEMe yIIpaBJieHUsa. Kpome TOro, sKo-
HOMMYECKII aHAJIN3 — DTO HE TOJIbKO (DYHKIINMA, HO U OIIpEJIeJIeH-
Has CUCTeMa MBIILIeHNUA, KoTopasa TpebyeT onpeiesleHHbIX HAyd-
HBIX IIOIX0JIOB, pa3paboTKy MeTo0B 00paboTKY MH(pOpMALIIK, YMe-
HIA cPOPMYJIMPOBATH IPaBUJIbHBIE BBIBOJLI HA OCHOBE aHAJM3U-
PYEMEBIX ITOKa3aTeJell, JaTh PeKOMeHIAIM/ YIIPABJIeHIeCKOMY all-
IIapaTy II0 BOIIPOCaM IOBBIIMIEHA DP(PEKTUBHOCTY X03AICTBEHHOM
JIleATeJbHOCTY (PUIPMBL.

ITosiHOTA DKOHOMMYECKOIO aHAJM3a 3aBUCUT OT MHMOpMAaIV-
OHHOVI 6a3bl, YPOBHA BeJIeHUA yUeTa U OTUETHOCTH, JIOCTOBEPHOCTH
aHaJM3VPYyEeMbIX IIOKa3aTeJiell, MCIOJIb30BaHNA KOMIIBIOTEPHOMI
TEeXHUKM KaK [IPY BEJEHNY OTYETHOCTY, TAK U B IIPOIIecCe IIpOBeie-
HILA aHAJIN3A.

AHajuz pu3BaH JaTh YIPaBJIAKIMM HEOOXOAVMBIN aHaJIM-
TUYECKUMII MaTepuaJl AJIA NPUHATUA yIIPaBJIeHYECKNX PEeIIeHU U
BeJleTcd I10 CIeNYIOIMM NoKA3AMeNAIM:
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— popMupoBaHMe TPUOBLIM OT IIPOJAYK UJIIM ITPES0CTaBIIEHUA
yeayr;

— CTPYKTypa cebecTOMMOCTH BCEll BBIITYCKAaeMO 1 peasinsy-
€MOIJ IPOAYKIINY,

— ce0ecTOMMOCTD OTIEJILHBIX BUAOB IIPOAYKIINI U YCIYT;

— XapakTep U OPUUMHBI OTKJIOHEHUS OT CTAHAAPTOB IIeH Ha
MIPOAYKIIVIO U YCIIYTH;

— XapakTep OTBETCTBEHHOCTH JOJIKHOCTHBIX JIMIT 38 COOJIIO-
IleHye OI0KETOB II0 IPON3BOJICTBEHHBIM, COBITOBBIM ¥ HAKJIA THBIM
pacxomam.

OTU JaHHBIE COCTABJIAIOT OCHOBY pa3paboTKM IIporpaMM Map-
KETWHTa II0 IPOM3BOJICTBEHHOMY OTeJIEHUIO.

Texryii 93KOHOMIUYECKUI aHAJIN3 BeJIEeTCA CIYKaIIMU (DYHK-
IIMIOHaJIBHBIX OTAEJIOB 1 HOILpaS,HeJIEHI/[]?)[, B TOM 4MCJIe IEeHTPaJIbHbIX
CJIysk0 MapKeTMHra ¥ OTZIeJIOB MapKeTHMHIa B IIPOM3BOJCTBEHHBIX
OTOeJIEeHUAX, CIIeNaJVI3VPOBaHHBIMI aHAJUTNYECKMMU I'PpYyIIIIaMu,
rpyIIamMiu yopaBJIeHIeCKOro aHaM3a, BHEIITHYIMY KOHCYJIbTaHTa M.

Kasxnaa dpupma B 11e514X BeIeHNA yUeTa 11 OTYETHOCTH, & TAKIKeE
aHaJM3a X03AMCTBEHHON IeATeJbHOCTI pa3pabaThiBaeT CBOIO Me-
TOMKY OIEHKU IoKasaTteseil. Kak mpaBuio, Takas METOIUKA ITPU-
BOANMTCHA IIOJTHOCTBIO MJIVI YaCTUYHO B ITPVIMEYaHUAX VJIU ITPUJIOMKEe-
HIY K (DMHAHCOBOI OTYETHOCTIA.

Bmecre ¢ TeM MeKAyHAPOAHAA MPAKTUKA B 00JIaCTM y4ueTa U
OTUETHOCTU BhIpaboTajia HEKOTOPble YHU(PUIMPOBAHHBIE METOIbI
yueTa, KOTOPBIMI (DMPMbI IIVIPOKO MTOJIb3YIOTCA B I[€JIAX COIIOCTABY-
MOCTV OTHETHBIX HaHHBbIX 1 obJieryeHmsi BKOHOMMUYECKOr0 aHaJIM3a.
B uacTHOCTH, IIVIPOKO UCIIONB3YIOTCA CIAEAYIOITIE METOAbI BEIEHIA
ydeTa 1 aHaJm3a, paspadboranabie KoMuTeToM o MesKIyHaPOIHBIM
CTaHZAapTaM yderTa:

e Memo0d yuema doxoda, nau memod npudnarus doxooa,
OTIpeJIeJIAIOIINIT MOMEHT, KOTJ[a [IOCTaBIIMK IIPMOOpeTaeT IpaBo Ha
TIOJTyY€eHIe OXO0a OT ITIOCTAaBKI TOBapa MJIN IIPeIOCTABIICHNS YCIIYT.

e Memod yuema Nno 8biNOAHEHHOMY KOHMPAKMY, 3aKII0IAI0-
IIUICA B TOM, YTO JOXOJbI B OTUETE O IPUOBLIAX U YOBITKAX OTpasKa-
FOTCS TOJIBKO B TOM CJIydae, KOrja KOHTPAKT 10 Peasin3aliyy TOBapoB 1
YCJIYT IIOJIHOCTBIO BBITIOJIHEH MJIVI BBITIOJIHEHA €TI0 CYILIIeCTBEHHa A 9aCTh.
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e Memod noamantoi coauu padom, Ipearioaraoniii, 4To 0~
XOZBI B OTYETE 0 IPUOLLIAX ¥ yOBITKAX OTPasKaI0TCA B COOTBETCTBUN
C oJielt 3aKOHYEHHOV 00paboTKM TPOAYKIM ¥ OKAa3aHHBIX YCJIIYT,
Ha KOTOpPbIE 3aKJII0UEH KOHTPAKT B OTYETHOM IIEPUOJE.

e Memood oyenxu cobcmeenHocmu, COmepsKaImii TpeboBaHMA,
II0 KOTOPLIM IT€pBOHAaYaJIbHbI€ MHBECTUINNM YUUTBIBAOTCHA ITI0 CTON -
MOCTM VI 3aIl/ICBIBAIOTCS OLHOV CTPOKOI B DaJlaHCe MHBECTOpPA, VH-
BECTUIMM YBEJINUNBAIOTCA (YMEHBIITAIOTCA) Ha ITPOIIOPIIMOHAIBHYIO
JloJto ITpuObLIM (yOBITKA ) MHBECTOPA, 00bABJIEHHYIO pupMoit. Ecom
VHBECTOP HOJyHaeT AUBUAEH], TO CyMMa MHBECTUIINI COKpaIaeT-
Cf Ha CyMMY [IOJIyYeHHOTO AVBUIEHA; OJHAKO, €CJIM BO BpeM IO~
TOTOBKMY MHBECTOPOM (PMHAHCOBOTO OTUETa O0HAPYIKUTCA PasHUIIA
MesKly 0aJIaHCOBOI CTOMMOCTBIO MHBECTUIINI, ITOACUYNTAHHBIX 10
JAHHOMY METOHY, ¥ IIPOIOPLIMOHAJIBHOIN [0JIell YMCThIX aKTUBOB,
00 bABJIEHHOI B (PMHAHCOBO OTYETHOCTH (PMPMBI, TO TaKas Pa3HU-
113 aMOPTU3UPYETCH.

e Memo0 yuema no cebecmoumocmu, COTJIaCHO KOTOPOMY MH-
BECTUIIMM B APYTUEe KOMIIAaHUM OIIEHMBAIOTCA 110 cebDecTOMMOCTH; B
oT4eTe 0 IPUOBLIAX U yOBITKAX LOXOAbI MHBECTOPA OT MHBECTUIIMIA
OTPaYKAIOTCHA TOJIBKO B TOM 00beMe, B KOTOPOM OHM JeMICTBUTEJb-
HO IIepedrcJeHbl KaluTaJOIPYHMMAIOIIe) KOMIIaHMe OT YMCTOM
IpUOBLIV, HAKOIIJIEHHO CO JHA TPUOOPEeTeHNA 3TUX MHBECTUIINIA.

e Memo0 oyerxu sampam 8 Co8MecmHOM Npednpuimuu, uc-
TIOJIL3YIOLINIICA B CJIydae, KOTJa MHBECTOP He OKa3bIBaeT CyIlIeCTBEH-
HOT'O BJIVIAHNA Ha X0 OeATeJIbHOCTI, HpI/I6bIJII/I, IIOJIY4YE€HHBbIE OT CO-
BMECTHOT'O IIPeJIIPUATIA, He OTPasKal0TCA Ha cUeTax MHBECTOPA, II0KA
OHM He OyZyT pacIIpeiesIeHbl KaK AVBUEeH/IbI; B OaJlaHCe MHBECTULINN
IIOKa3bIBAIOTCH B IIEPBOHAYAJIBHOI OI[€HKE; KOTla OVBUAEH] 00bAB-
JIEH, IHBECTOP PaCcCMaTPUBAET CBOO JIOJIO KaK TeKYIINIA TOXO.

e Memo0 nponopyuoHaibHOl KOHCOAUOAYUU, TIPENTIOTATAIO-
LM, 9YTO VIHBECTOP KOHCOJMANPYET B CBOMX OTYETaX CBOIO IIPOIIOP-
LVIOHAJIBHYIO JOJII0 B Ka’KJOM BIJe aKTUBOB, 00A3aTeJIbCTBA — B
AOXOAHBIX U PaCXOAHBIX CTAThbAX COBMECTHOTO ITPEeAITPUATUA.

e B cooTBeTcTBUA C MemOOOMm 00468020 YUACNUSL VHBECTULINN
IIePBOHAYAJIBHO OTPAYKAIOTCSA IT0 cCe0eCTOMMOCTH, & 3aTeM MX OI[eHKA
KOPPEKTUPYETCA B 3aBUCUMOCTH OT M3MEHEHN A I0JIV MHBECTOPA B UM~
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CTBIX aKTMBAX IPEIIPUATIL, AKIIMY KOTOporo nmpruobdperatoresa. OTaeT
0 TpUOBLIAX 1 YOBITKAX MHBECTOPA OTPAsKaeT JI0JI0 IIOCJIeJHETO B pe-
3yJbTaTax AeATeJbHOCTY (DMPMBI, KLY KOTOPO IPMO0PEeTa0TCA.

B 3aBucuMMOCTI OT KOHKPETHBIX IleJiell aHaM3a B IIpaKTUKe
KOHTPOJIA MCIIOJIb3YIOTCA pa3JiMiHble DKOHOMUYECKNe II0Ka3aTe
MUJIU VX COYEeTaHUA, KOTOPhIe JAI0T KOJIMYECTBEHHYIO I KaueCTBeH-
HYIO OLIeHKY JeATesbHOCTY pUpPMbL. 1o 3TUM IpUHIMIIAM X MOMK-
HO KJIACCU(PUIMPOBATD CJIENYIOIIM 00pa30M: IOKa3aTeJl, XapaK-
TepU3yIoIye 3KOHOMIYECKII ITOTEHITA (P PMBbI; ITI0OKa3aTeJIn, Xa-
pPaKTepu3yLIye X03A/ICTBEHHYIO NeATeJbHOCTb (DVIPMBL

Ioxazameau, xapaxmepusyrowue IKOHOMULECKUL NOMEHYUANL
upmol, NUCIIONBIYIOTCH AJIA CpaBHEHM A MacITaboB (pUpMEbL C Ipy-
IIMM (pUpMaMy, orrpefeseHra MecTa (PMPMBI B CHICTEME PAHIKUPO-
BaHMA Ha HAallMMOHAJIbHOM M MEKAYHaPOAHOM YPOBHAX.

K gmciry TakMx roxasaTeJsiell OTHOCATCH:

— aKTUBBI;

— IPOJAKIY;

— BaJIOBadA U YNCTAA IPUOBLIIE;

— YMCJIO 3aHATHIX.

Hapsany c aTumu nmokazaTtesiAMu 0OBIYHO YKa3bIBaeTcsAa cepa
IeATeJIbHOCTY (PMPMBL UJIV OTPACIIb IIPOMBBOACTBA, K KOTOPOIi OHA
OTHOCUTCA.

L7151 6os1ee TopoOHOTO M3yUeHNA S9KOHOMIUYECKOT0 ITI0TeHIMa -
Jia (PMPMBI MICIIOJIB3YIOTCS CIIeNYIOITVe ITI0Ka3aTe !

— OCHOBHOJ1 KalIMTAaJI, BKJIIOYAIOIINI ITPON3BOACTBEHHBIE MOIIT-
HOCTY (PMIPMBI (3IaHNSA, COOPYIKEH A, 000PYLOBaHME), IpeJHa3HA -
YeHHBIe JJIA CAaYV B apeHLy OpyTUM pMpMaM UV AJIA yIIPaBJIeHN S,

— KOJIMYECTBO ¥ CTOMIMOCTD IIPOV3BEIeHHOI IPOYKINNK B Iie-
JIOM TI0 (pupMe U B pa30MBKe 10 BUaM IIPOAYKIIN;

— YJICJIO ¥ pa3MellleHle IPOV3BOICTBEHHBIX 11 COBITOBBIX IIpe-
npuATUI (bMPMBI KaK B CBOEJ CTpaHe, Tak U 3a I'paHUIlell, X pas-
MepBbI, XapaKTep BBIITYCKAEMOI 1 peasin3yeMoil IPoayKIN;

— XapaKTepUCTUKA MH(PPACTPYKTY P! (PMPMBL, OTPaKAOIIAd
HaJ4dre COOCTBEHHBIX CPEICTB TPAHCIIOPTAa, CKIIAI0B, IIEHTPOB TeX-
HIYECKOT0 00CITY K1BaHMA, 00eCIIeYeHHOCTb COOCTBEHHOV CBIPLEBOIL
023071, MICTOYHMKAMY DHEPIUN;
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— pas3MepsbI 1 pa3MellleHle IPAMbIX KAl TaJ0BJIOMKEeHN (pup-
MBI B TP AIIPUATNA, PACIIOJIOYKEHHbIE B CBORI CTPaHe I 3a TPaHULIel],

— HAYYHO-MCCJIeJOBATEJIbCKII IIOTEHIIMAJ (PUPMBI, OIIpeed-
eMblIli BesimunHOM pacxonoB Ha HVIOKP kak B 11esiom, Tak 1 I1o Be-
LYILIVIM IOAPa3leJIeHUAM (PUPMEL.

K nokazamensam, rapaxmepusyrowum xrosaticmeeHHyo 0es-
MeaAbHOCMb PUPMbL, OTHOCATCH:

— IOKa3aTeJy 00X PaCcX0JI0B, BKIIIOUAIOIIVIE CTOMMOCTb BHE-
IPEeHNs Ha HOBble PBIHKY, PACXOJbl HA MapPKETUHIOBYIO AeATeJb-
HOCTb, PACXOJbI Ha UCCJIEIOBaHNE U Pa3BUTHE, HAKJIAJHbIE PaCX0-
IIbI, a IMMHYCTPATUBHbIE PACXOIbI, OILJIATY aPEeHIbI, PaCXO0bl Ha CO-
BepIIEHCTBOBaHNE IPOAYKINY, PACXOIbI, CBA3aHHbIE C IOCTABKOI
IIPOAYKINM, & TaKKe MITpadpHble CAHKIN;

— IIOKa3aTeJy IIOCTYIIJIEHNA ¥ PacX0I0BaHNA CPEJCTB — CO-
JlepsKallye MCTOYHNKY IIOCTYIIJIEHUA CPEeACTB, YUCTadA IPUOBLIb,
aMOPTU3aIMOHHbIE OTYMCJIEHN A, TIOCTYILJIEHIA aKTUBOB, CYOCU AN
¥ JoTaluy, yBeJIMYeHne OOJITOCPOYHOM 3aI0JIPKeHHOCTY, D9MMCCUI
AKIMI, yBeJMdeHe KPaTKOCPOYHON 3a10JI»KEeHHOCTY,

— IIO0Ka3aTeJ! UCII0JIb30BaHIA CPEICTB, BRIIOYAIOIINIE B ce0s
BBIILJIATHI IVMBUIEH OB, OPraHM3aVIOHHbBIE PACXO b I10 SMICCUM aK-
LMI1, KAV TAJIOBJIOYKEHVIA, BJIOMKEHNSA B IPOUMe He0OOPOTHbIE aKTH-
BbI, TIOTAIIIEHNE JOJITOCPOYHOI 3aJ0JIPKEeHHOCTU, IPpUoOpeTeHe
ObICcTpOpeann3yeMbIX IIEHHBIX OyMar, yBeJdeHne cueTa B DaHKe.

ToryOoKMii 1 TIIATEJIbHBIV SKOHOMIYECKIIE aHAJINS ABJISETCSA He-
00X0aMMOTT TTPEATIOCHIIIKOM TPUHATUA YIIPaBJIeHIECKNII PEeIeHNid,
IIOCKOJIBKY COAEPIKUT KOHKPETHOE BhIPaskeHle MaTePUaJIbHBIX ITPO-
1eccoB. Be3 nudopmanun 1 ee aHaM3a HEBO3MOXKHO 9P PEKTUBHOE
(PYHKIMOHMPOBAHNE U Pa3BUTIE IIPOU3BOICTBEHHO-COBITOBOI Ted-
TeJBbHOCTU (PUPMBL

B niporiecce KOHTpPOJIA BCeria eCTh BO3MOYKHOCTD ITOJIYYUTD OT-
BEeThI Ha CJIeAYIOLIVe BOIIPOCHI:

— YeMy MBI HAYYNIINCE?

— Yro B caexyloninii pa3 ciaenyerT gesaTh nHade?

— B yeMm npuyMHa OTKJIOHEHMA OT HAMEYEHHOTO?

— Kakoe Bo3eiicTBIe OKa3aJl KOHTPOJIb Ha TIPUHATYIE PEIIIeHMII?

— BospeiicTBue KOHTPOJIA OBLIIO TO3UTUBHBIM MJIV HETATUBHBIM ?
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— Kaxkne BbIBOZIBI CIIeIyeT caesaTh JJId KOPPEKTUPOBKY IeJIeli?

B nmpakTuKe ynpaBJieHIA CYIIECTBYET Pa3JIMYHbIE TEXHOJIOTUN
KOHTpOoJA. OnHAaKO Kakasd Obl TEXHOJIOIMA KOHTPOJIA He IIPUIMEHA-
JIaCch, OKOHYATEJIbHASA €r0 3a/ia4a COCTOUT B TOM, YTOOBI O0CIIY K-
BaTb Pas3JMUHbIE [IJIAHbI, JaBATh OCHOBY JIJIA 00'bEKTUBHOI OLIEHKN
KadeCTBa X BBIIIOJIHEHNA.

B ocHOBY co3paHMA BceX CUCTEM KOHTPOJIA JOJIKHBI ObITD I10-
JIO’KEHBI CJIEIYIOIIe OCHOBHbIE TPeOoBaHMA (KPUTEPUN):

e sgppexmusrocms KouHmpoas. OnpenessaeTcsa yCIeIIHOCTb,
[I0JIE3HOCTH KOHTPOJIA (YMEHBIIIeHIe PaCcX0J0B, CBA3AHHBIX C 00-
Hapy’KEeHIEM BBIABJIEHHBIX B IIPOIlecce KOHTPOJIA HEJJOCTATKOB; CO-
KpallleHre PacxoJ0B Ha KOHTPOJIb, 3aTPaT Ha IIEPCOHAJ U TEXHU-
Ky KOHTPOJIA);

e gauaHue Ha Ar00etll. BelsicHAeTCA, BbI3bIBAET JIU IIpUMeHaeMasd
TEXHOJIOTUA KOHTPOJIA ¥ PAaOOTHMKOB IIOJIOMKUTEIbHBIE MJIV HETATUB-
HbIE, CTPECCOBbIe peakuy (JeMOTUBAIIMIO TPYIA);

e guinoaHeHue 3aday Konmpoas. KOHTposb NoJKeH onpene-
JIUTDH COBIIAJIEHUA MJIV OTKJIOHEHUS B CUCTEME YIIPaBJIEHUS Opra-
HM3aIel, CIIocOOCTBOBATDL YCTPAHEHNIO OTKJIOHEHMIT 11 BhIpaboTKe
3(p(peKTUBHBIX peIIeHNI;

e onpedenerue 2parHUY, KOHMPoasi. KOHTPOJbHbBIE MEPONIPUATIA
He MOT'yT OCYIIIeCTBJIATbCA 0e3 OrpaHNYeHNI; TPOBePAeMbIe OTPE3KI
JIOJI3KHBI ITI03BOJIATH BEIABUTE OTKJIOHEHA Ha CaMOli paHHE CTaIUI.

ITo comepsKkaHMIO Pa3JaMIalOT TPU BUAA KOHTPOJIA: IPeaBapu-
TeJIbHBIN, TEKYILINI U 3aKJIIOYNTEIJIbHBIN.

IIpedsapumenvHvli KOHMPOAL HAIOMUHAET aiicOepr, 60JIb-
11ad 9aCThb KOTOPOT0, KaK M3BECTHO, CKPBITA I10]] BOJOM. JTO CBA3a-
HO C TeM, YTO HEKOTOPbIE aCIeKThI KOHTPOJA MOTYT ObITh 3aMaCKI-
POBaHBI Cpe IPYIUX (PYHKINI YIIPaBIEHNA.

IIpeaBapuTebHBIM KOHTPOJIb Ha3bIBAETCA IIOTOMY, UTO OH OCY -
IIeCTBJIAETCA 0 (paKTHUUecKoro Hadasa pabdor. OCHOBHBIM cpes-
CTBOM IIPEJBaPUTEIHLHOTO KOHTPOJIA ABJAETCA peasni3anns (He co3-
JlaHVe, a UMEHHO PeaJn3alind) OIlpe ieJIeHHbIX ITPaBUJI, IPOIEAYP U
JIMHW IIOBe e H .

B opraHmnsanuax npenBapuUTeNbHBI KOHTPOJIb UCIIOJIb3YeTCHA
B TPEX KJII0YEBbIX 00JIaCTAX: YEJO0BEYECKUX, MATEPUAJIbHBIX U (PU-
HaHCOBBIX PECYPCOB.
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B obiyacty yesroBedeckmxX pecypcoB KOHTPOJb JOCTUTAETCH 32
CUYeT aHaJM3a TeX JIeJIOBBIX U IIPOdpeCCUOHAIbHBIX 3HAHMII ¥ HaBbI-
KOB, KOTOpbIe HEOOXOIMMBI JJIA BBIIOJHEHNA KOHKPETHBIX 3a7ad
opranusayn. B obsacty MaTepraIbHbIX PECYPCOB KOHTPOJIUPYETCA
KadecTBO ChIPbsA. B 00JsiacTy (pMHAHCOBBIX PECYPCOB MEXaHU3MOM
IIpeIBaPUTENBHOTO KOHTPOJIA ABJIAETCA OI0JKeT, TAK KaK OH IIOKa-
3bIBaeT: KOI'Zla, CKOJIBKO U KaKMX CPeJCTB (HaJMYHbIX 1 Oe3Ha -
HBIX) IToTpebyeTcsa opraHn3alyu Ha OlTpeesIeHHbIN e PO,

B mporiecce npeBapuTebHOTO KOHTPOJIA BO3MOYKHO BBIABUTD
OTKJIOHEHNS OT CTAHJaPTOB B pa3jnuHble MOMeHTbL. OH UMeeT IBe
Pa3HOBMOHOCTI! I[I/IaI‘HOCTI/IT-IeCI{I/If/'[ n TepaHEBTI/I‘-IECI{I/[ﬁ KOHTPOJIb.

JyarHocTndyecKnii KOHTPOJIb BKJIIOYAET TaKle KaTeropun, Kak
MBMEPUTEJN, 3TAJIOHBI, IPeNyIPesKIaoIie CUTHAJbL U T. I, YKa-
3bIBAIOIIME Ha TO, YTO B OPTaHM3aIUY YTO-TO He B IIOPSAIKE.

TepaneBTUYECKUIT KOHTPOJb I03BOJAET HE TOJbKO BBIABUTH
OTKRJIOHEHNA OT HOPMaTMBOB, HO M ITIPMHATD MCIIPAaBNUTEJIbHbIE MePhbI.

Texywui KOHMPOAbL OCYLIECTBJAETCA B X0Jle IIPOBEIeHN
pabor. Hamre Bcero o0 beKTOM KOHTPOJA ABJAITCA COTPYIHUKINL.
IIpeporaTuBa Tekyuiero KOHTPOJISA IPYHALJIEKNUT HEIIOCPeICTBEH-
HBIM HadaJbHUKAM. TaKoil KOHTPOJIb II03BOJIAET CBOEBPEMEHHO
0OHAPYSKUTE OTKJIOHEHNMA OT HaMEeYEeHHbIX [IJIAHOB U MHCTPYKIVIL

1 Toro, 4TOOBI OCYIIIECTBUTD TEKYIINI KOHTPOJIb, AIIIIapaTy
ymIpaBJieHnA HeoOxoquma obpaTHasa cBA3b. Bee cucTembl ¢ 00paTHOM
CBABBIO IMEIOT LIeJIN, MICIIOJIb3YIOT BHEIIIHYE PeCyPChI LI BHY TPEeH-
Hero IIpMMeHeHN!d, CIIeAAT 3a OTKJIIOHEHMAMY OT HaMeUeHHBIX I[eJIel
¥ KOPPEKTUPYIOT UX JIJIA JOCTIKEHIA 9TUX LieJIell.

3aKAI0UUMEALHBIU KOHMPOAL TTPeJHASHAYEH JIJIA ITpeIoTBpallle-
HIA OIIMOOK B OyayieM. B paMrax 3aKJIIOUUTENIHHOIO KOHTPOJIA 00-
paTHaA CBA3b UCIIOJIb3yeTC A TOrIa, Korja padora ysKe BBIIIOJIHEHA. 3a-
KJIFOYNTEJIbHBIN KOHTPOJIb II03BOJIAET OTPEarnpoBaTh Ha BOSHUKIIINE
B IIPOLIeCCe BBIIIOJIHEHNA IIJIaHA IIPOOJIEMBI, OH JaeT PYKOBOJCTBY MH-
dropmarlio 1A Oy AYIero IJIaHMPOBaHNA, KOTa aHaJIOTMYHbIe pabo-
ThBI IIpeAIIoJaraeTcs IPOBOIUTE U JaJlee II0 OlIpeiesIeHHbIM 3aKa3aM.

B nporegype KOHTPOJIA €CTh TPU HETKO Pas3yIMYMMBbIX DTAIIA.

Jran A — ycraHoBJIeHMEe cTaHAapToB. CTaHIapPThHI — 3TO KOH-
KpETHBIE 11eJ111, KOTOPbIe ABHLIM 00pa30M “BbIpacTaioT”’ 13 Ipoliec-
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ca naHupoBaHuA. Ha sToMm srane ompenesnsaroTcsa BpeMeHHbIe paM-
KU ¥ KOHKPETHbIE KPUTEPUN, IT0 KOTOPBIM OI[€HMBAETCA Pe3yJIbTaT
paborsl IlokaszaTesb pe3yabTaTUBHOCTH OIIPEIEIIAET TO, UTO JIOJIMK-
HO OB1JI0 OBITH ITOJIYYEHO JIA JOCTUKEHNA IOCTABJIEHHBIX I1eJIell.

Oran B — comocraByieHne TOCTUTHYTHIX PE3YJIbTATOB C yCTa-
HOBJIEHHBIMY cTaHnapTamn. Ha sTom sTamne onpenesnsaeTcsa He TOJTb-
KO TO, HACKOJIBKO JJOCTUTHYTBIE PE3YJIbTAThI COOTBETCTBYIOT 0K~
JIaHNAM, HO ¥ TO, HACKOJIBKO JOIIYCTMMBbI MJIVI OTHOCUTEJIEHO 0e30-
[MacHbI 00HAPY KEHHBbIE OTKJIOHEHNS OT CTAHIaPTOB.

Otan B — npuHATHE HEOOXOAMMBIX KOPPEKTUPYIOIINX JTeli-
CTBUIA.

IIpoBeneHMEe KOHTPOJIA MOYKET OBITH OYE€HBb JOPOTOCTOAIINM,
TI03TOMY pPEIIeHNE O TOM, KaKO0¥ TUI KOHTPOJIA IIPUMEHUTD, TpedyeT
TIATEeJBHOTO 00yMbIBaHIA. B CBA3YU C BTUM IPU OPraHMU3alUNU U
[IPOBEZIEHMN KOHTPOJIA CJIeyeT y4ecTb pAJ (paKTOpOB U AAThb OT-
BETHI HA CJIEAYIOII[ME BOIIPOCHI:

— IToHMMAIOT JIM COTPYOHUKY I[€JIM OPTaHU3ALINN?

— CripoeKkTupoBaHa Jii CICTeMa KOHTPOJIA TaK, YTOOBI 0becIie-
4UTB CYylleCTBEHHbIE I3MEePEeHNA?

— IlpenocraBiaeT Ju [EeVICTBYIOIIAA CUCTEMa KOHTPOJA Me-
HeJKepaM MHQOPMAIIo, Ha OCHOBE KOTOPOII MOKHO JeICTBOBATh
B pa3yMHBIX BPEMEHHbBIX paMKax?

HecomHEHHO, 9TO B AaJbHENIIIEM B KOHTPOJIbHBIX CUCTEMAaX 0y -
JIYT UCII0JIb30BaHbI HOBBIE IPUCIIOCOOJIEHNA U JOCTUKEHUA, OJTHAKO
0asuc, Ha KOTOPOM OHM CO3JAI0TCH, OCTAHETCA TEM SKe.

DyHKIMA KOHTPOJIA He ABJIAETCA KOHEYHBIM ITYHKTOM BCETO IIPO-
liecca ympaBJieHnA opraHmusalmeil. Ha mpakTuke Takoro KOHEYHOTrO
IIYHKTa He CYIIIeCTBYyeT BOOOIIle, TAK KaK KasKJas yIpaBJeHUYeCKad
(PYHKIIMA B KAKOVI-TO CTEIIEH) OITIpeiesiAeTcsA Apyroit. BosHukaeT cBo-
€ro poJia II0CTeIleHHOe KPYyTroBoe ABrixreHne. Hanpumep, madopmarims,
IIOJIyYeHHas B IIpoljecce KOHTPOJIA, MCIIOIb3yeTC A Ha dTalle IJIaHN-
POBaHMA, OPraHM3AIMN ¥ MOTUBUPOBAHMUA COTPYIOHMUKOB. VI, Ha0bo-
POT, BCe 3aJI03KEHHOE B CTPATEIMYECKNE, TAKTUYIECKNE U OIIePaTUB-
HbI€ [JIAHbI, IOJIFKHO OBITH PeaJiM30BaHO B IIPOLIECCe UX UCIIOJTHEHNA
U IIPEJICTaBJIEHO 11 KOHTPOJIA. Bece 9T0, HECOMHEHHO, TOJIYKHO YU~
TBHIBATHCSA B IPAKTUIECKON AeATEJbHOCTY KasKIbIM PYKOBOIMTEIIEM.
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KoHTponbHbIe BONPOCHI

1. B ueM 3aKJII0YaIOTCSA CYIUTHOCTb M B3aMMOCBA3b OCHOBHBIX
QpYHKIMII yIIpaBJIeHUA?

2. B xakoil TeopeTnueCcKol IIKOoJe MeHeIPKMeHTa OIlpeJieseHbI
PYHKIMM yIIpaBJIeHNUA?

3. B ueMm BeIpaskaeTcs onpeiesidiolee 3HaYeHre PyHKITM I1J1a -
HUPOBAHUA Cpey APYTIUX (PYHKIMII MeHeIKMeHTa ?

4. Yem oTsmmyaeTcA IPOTrHO3MPOBaHNME JeATeJbHOCTI OpraHmu-
3alM OT CTPATEIMYeCKOTO IIJIaHNPOBaHNUA?

5. KaxoBBbI OCHOBHBIE IPVHIMITBI PAIVIOHAJIBHOTO IIJIAHUPOBa -
HIUA U B YeM UX CyTh?

6. KakoBa cyImHocTs PYHKIMM OPTaHM3aIlUM B CICTEME MeHe-
mexMeHTa?

7. KakoBbI OCHOBHBIE HalIpaBJIEHUA COBPEMEHHOI ITIePEeCTPOIi-
K OPTaHM3AIVIOHHBIX CTPYKTYP YIIPaBJIeHUA?

8. Uro noHMMaeTcd 105l MOTUBaIMell TPyAa B CUCTeMe MeHe-
mexMeHTa?

9. Kakmue pakTOpBI BHICTYHAIOT IEPBOIIPUYUMHON TO0YKIEHNA
JeJioBeKa K TPYAOBOI JeATeJbHOCTI?

10. KakoBbI Iy1aBHbBIE BJIEMEHTHI MOTUBAIIMOHHO Teopun A. Mac-
JIOy B MepapxXuu morpebuocrein?

11. YT0 J1eKNUT B OCHOBE OO YK IEHIA JIMYHOCTHU K TPYIOBOIA Jie-
ATEJBHOCTY B COBPEMEHHBIX COIVAJIbHO-39KOHOMIUYECKUX YCIIOBUAX ?

TecTbl

1. K oCHOBHBIM (DYHKIMAM yIpPaBJIEHUA OpraHmn3alieil 0THO-
CUTCHL...

a) aHaJms3,;

0) obmeH nH(pOpPMAaIMIel];

B) HOOYKI€HUE,;

T) IJIaHMpPOBaHILeE.

2. VlaankaTMBHOE [IJIAHMPOBAHNE C TOUYKY 3PEHMS €T0 UCIIOIb-
30BaHNA B YIIPABJIEHNN OPTaHUBAIININ HOCHUT...

a) 00A3aTeJIbHBIN XapaKTep;

0) mpuKas3HOI XapaKTep;
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B) JVMPEKTVBHBIN XapaKTep;

I') pEKOMEeHJaTeJIbHbII XapaKTep.

3.Ilox rpaHMIIaMIM KOHTPOJIA B YIIPABJICHNY CJIeLyeT [IOHVIMATD. ..

a) o0beM pabot, 3a BBEIIOJHEHVE KOTOPBIX HECET OTBETCTBEH-
HOCTb OIIpeJieJIEHHOE JINIIO;

0) wicio PYHKIMOHAJIBHBIX CIIELNAJVICTOB B CTPYKTYPHOM IO/~
paszeneHny;

B) KOJIMYIECTBO (DYHKINI, BEIIIOJTHAEMBIX PYKOBOANTEJIEM;

T') KOJIMYEeCTBO YPOBHE yIIpaBJIEHNA B OPTaHM3AIIVIOHHON CTPYK-
Type yIpaBJeHUAd

4. B niporiecce ynpaBJeHYeCKOTO KOHTPOJISA KOJNUEeCTBEHHO
OIIpeneJIdIoT IOy YeHHBI Pe3yJbTaT C IIOMOIILIO...

a) mokasaTteJeit 5ppeKTUBHOCT;

6) kpurepneB d3PPEKTUBHOCTH;

B) HOPMaTUBOB 3(P(PEeKTUBHOCTH;

') HOpM 3(P(PEKTUBHOCT.

5. Kakoe 13 rnepeuncieHHbIX HIKe HallpaBJIe NI 1eATeJTbHOCTY
OTHOCUTCHA K BJIEMEHTAM OIIePATVBHOTO YIIPABJIEHNA !

a) aHaJIM3 NOCTUTHYTHIX Pe3yJIbTaTOB U BEIPabOTKa Mep II0 CO-
BEPIIEHCTBOBAHMIO AeATEJbHOCTI (PVIPMBEL;

6) IIPOTHO3MPOBaHME CTEIIeHV BJAMAHMUA BHEIIHNX VI BHYTPEH-
HUX (PAKTOPOB Ha LeATEeJbHOCTb (PVIPMBI;

B) OpraHM3anysa yIIpaBJeHnd 1 pa3paboTka 1J1aHoB obecrieye-
HISA AeATeJIbHOCTY (PUPMEI;

I') IJIaHMPOBaHNe BHEJPEHNA VHHOBALVIOHHBIX T€XHOJIOTMIL

6. Kakasa dpopmysia xapakTepusyeT METOOJIOTUECKOe COeP-
sKaHIe [Iporecca yrupaBJeHusa?

a) IoCcJIeJOBaTeJIbHOCTD STAIIOB IOJIyUeHNA MH(OpMaIny, ee
00paboTky 1 repenayy;

0) sTamnbl IJIAaHMPOBAHNSA, OPraHN3AIMM, KOHTPOJIA U KOOPIM-
Hauy paboThr;

B) II0CJIEIOBATEJIbHOCTD HTAIIOB LIeJIeII0JaraHys, OeHKY CUTY -
aiuu, onpezeseHne mpodiieM yIpaBJIeHIeCcKOro pelleHns,;

I') IIOCJIe [OBATEJIBHOCTD DTAIIOB Pa3paboTKy MepOIIPUATIIL, CO-
CTaBJIeHNE TIPUKA3a UV PACIOPAKEHNA, TOBeJEHNE ero 10 UCII0-
HUTEJIA, IPOBEPKA JVICIIOJHEHN .
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7. Kakoii cocTaB OCHOBHBIX (DYHKIINIT YIIPaBJIEHUA XapaKTep-
3yeT coziepsKaHMe yIIpaBJIeH4YeCKoro Tpyna?

a) yder, IIJIaHUPOBaHIE, aHAJN3, KOHTPOJIb;

6) IpOrHO3MpPOBaHNE, IJIAHMPOBAHNME, OPTraHN3AVIA IIPOMU3BOI-
CTBa, peansanuys IPOLYKINN;

B) IJIAHMPOBaHNE, OPraHN3anya, KOHTPOJIb, KOOPAVHAIIA, pe-
I'yJIMpOBaHMe, aKTUBU3ALINS,

T) IIAaHNPOBaHYE, OPraHN3aA, KOHTPOJb, CTUMYJIMPOBAHNE.

Jlutepatypa

1. Kowenes A. H. OcHoBbI MeHekMeHTa: Y uebunuk / A. H. Ko-
mesieB, H. H. VisanaukoBa. — M.: Oxzamen, 2007. C. 125—-202.

2. Cemenos A. K. OcHoBbl MeHepxMeHTa: Yuebunk / A. K. Ce-
MeHOB, B. V1. Ha6okos. — M.: I'TK “Tamkos u K, 2007. C. 102—127.

3. [llecopyos B. A. Menemxment / B. A. Illeropuos, B. A. Ta-
pan. — M.: IOHUT, 2005. C. 39—59.

4. Kabywxun H. V. OcHoBbl MeHepxMenTa / H. VL Kabymikmy. —
M., 2007. C. 65—86.

5. JJagpma Joc. K. Mernemsxment / k. K. Jlacpra. — M.: Beu-
61, 2003. C. 94-300.

naBa 6. MexaHu3Mbl MeHeg)XMeHTa:
00bEKT, NPUHLMNBI U METOAbI YIPABNIEHMNS

I'staBa mocBAIeHA CYIJHOCTY M OCOOEHHOCTAM peaJi3aIinu
OCHOBHBIX IIPUHIMIIOB ¥ METOZOB YyIIPABJIEHNA, a TaK)Ke PEKOMEHZa~
[HAM MEeHEJPKePY I10 MX UCIIOJIb30BAHWIO B KOHKDETHBIX CUTYAIUAX
COIMaJIbHO-3KOHOMIIECKOM JeATeJIbHOCTIL.

6.1. OcoGeHHOCTM HOPMUPOBAHUS TPYAOBOIO KOJUIEKTUBA
KaK 00beKTa ynpaBneHus

Pesysbprar nearesbHOCTY JI000I OpraHM3anuyl 3aBUCUT IIpe-
JKJe BCEro OT IIPO(PECCHOHAJIBHBIX U YeJOBEYECKNX KauecTB Kak
cyOBEKTOB, TaK 1 0O BEKTOB YIIPaBJeHId, & TAKKe OT XapaKkTepa 1
9(pPEeKTUBHOCTN UX B3aMMOIEICTBUA.
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OPPEeKTUBHOCTL B3aMMOIENCTBUA CYOBEKTOB U 00 bEKTOB
yIOpaBJIeHUA OIpPesesisaeTcd, TJIaBHbIM 00pa30M, X OTHOIIEHUAMMU,
CKJIaIBIBAIOIIVIMIICSA B IIpoIecce POPMUPOBAHYA TPYLOBOTO KOJLIIEK-
TUBA U IIOCJEYIOIIEN TeATEeJIbHOCTI. OTY OTHOILIEHMA MOTYT OBbITh
OYEHb Pa3HBIMI, OT OYEHD TEILIBIX, APY*KECKNX, BHUMATEJILHbBIX JI0
dopMaJIBEHO IEJIOBBIX U JasKe HeIIPUA3HEHHBIX, & MHOTAA U Bpask-
nebubrx. Kpome Toro, Ha XapakTep OTHOIIIEHU BIUAIOT Pa3JIndHble
CBA3M: POJICTBEHHbIE, TOBAPUILIECKIIE, COCEJICKIIE, TAPTHEPCKME U T. 1.

Henb3sa HE yYUTBHIBATE TOT (PAKT, UTO CPEAV BCEX BO3MOYKHBIX
OTHOILIEHNTI CyO'beKTa 1 00beKTa yIIpaBJeHNA UMEIOTCA Takue, 6e3
KOTOPBIX JOCTVI}KEHVE 11eJIell OpraHn3alMi B IPUHIMIIE HEBO3MOYKHO.
31ech uMeeTCA B BULY He BJIMAHNME OTHOIIEHU Ha 3(PPEKTUBHOCTD
yIIpaBJeHNd, a HeBO3MOXKHOCTE YITPABJIATD BOODIIE, TaK KAK CII0COO-
HOCTB HACTPaMBATh JIOE Ha 3(PPEKTUBHBIN TPY L YTPAUNBAETCA.

YupaBJyieHueCcKe OTHOLIEHNA B IPUHINIIE ObIBAIOT ABYX BUJOB!

1) snacmu u 8biHYIHcOeHH020 NOOUUHEeHUSA (IPUHY AUTEJIbHbIE);

2) c80000H0-002080PHBLe (TOOYAUTEJLHEIE).

B nepBoM corydae NCIIOTHUTENb BBIHYKI€HHO [IOTYMHAETCA Ha -
YaJIbHUKY B CUJIY IPUYMH, KOTOPBIE MOTYT OBITh ITOPOKIEHbI IITNPO-
KJM JMala30HOM (PaKTOPOB, OT YIPO3bI IPUMEHEHMA CUJIBI 0 K-
TEMCKNX 00CTOATEJILCTB, 3aCTABJAIOIINX YeJIOBEKA COTJIalIaThbCA Ha
HEJIOCTaTOYHO IIPUEMJIEMbIE JIJIA HETO YCJIOBUA.

Bo BTOpOM Citydae UCIIOJHNUTED IOTINHAECTCA HAUaJIbHUKY J0-
OPOBOJILHO ¥ OXOTHO, TaK KaK OHM B PABHOI CTENEHN 3aMHTEPECO-
BaHBI B yCIIeXe NIeATEJbHOCTH, U CYIIECTBYIOIIE YCIOBUA, OTOBO-
PEeHHBIE B JOTOBOPHOV (YCTHOM MJIM IIMCbMEHHON) popMe, ycTpan-
BaioT 006e CTOPOHBL

EcrecTBeHHO TPeaIoI0KUTh, YTO HACTPOI JIIoelt Ha ddpdper-
TUBHYIO paboTy BO BTOpOM cirydae OyeT ropaszio BhIIlle, HEMKEJN B
IIEPBOM.

OpHako Kak B IIEPBOM, TaK ¥ BO BTOPOM CJIydae JIMYHOCTb KaK
00BbEKT yIIpaBJIEHMA [0 CYIIECTBY MCIIOJHAET COIMAJIbHYIO POJIb B
IIpoIiecce TPYIOBOI NeATeJIbHOCTY, Oy Ay YN YJIEHOM OIIpe IeJIEHHOTO
TPYZOBOTO KOJLJIEKTUBA, BBIIOJHAIIIETO IOCTABJIEHHYIO 3a4a9y.

TloBeneHme JIMYHOCTY KaK 00bEKTa YyIIPABJIEHNU B IPOM3BOI-
CTBEHHOM KOJIJIEKTUBE CTPOUTCA HA OCHOBE COOTBETCTBYIOIINX CO-
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IMAJIbHBIX HOPM. OTY HOPMbI MOKHO OIIPEEeJINTD KaK MCTOPUIECKN
CJIOYKMBIIIMECS UJIM yCTAHOBJIEHHDbIE CTAHAAPTHI [IOBENEHNA U Nesd-
TEeJIbHOCTH, CODJIIOIeHVIE KOTOPBIX BBICTYIIAET AJIA MHAVIBIA VI TPYII-
IIbI HEOOXOVMMBIM YCJIOBI/EM MX BKJIIOUEHVA B OIIpeieJIEHHOe COLVI-
aJibHOe 1ieJioe. PaccMaTpuBas BiaMsAHNME COLMAJbHBIX HOPM Ha JIMU-
HOCTb, OTMETVM, 9TO OHUM CJYKaT LEeJIAM OpMeHTallu JINYHOCTIU B
cUTyaluy BeIOOPA, a TaKsKe 00ecreunBaiOT COIMAJIbHBIM KOHTPOJIb
ee MOBeJeHNsA, yHOpAAoYMBasA TeM CaMbIM XapaKTep B3auMOgeli-
CTBUA B paMKaX IaHHOI OOIITHOCTH.

B niporiecce coBmecTHOI TPYyn0BOI AeATEIbHOCTHU UJIeHbI KOJI-
JIEKT/BA BCTYIAIOT B KOHTAKTBI JPYT C APYTOM C I[eJIbI0 KOOPAMHA-
1y cBoell geAaTresbHOCTY. OT yPOBHA TaKOV KOOPAMHAIMY BO MHO-
roM 3aBUCUT D(PEPEKTUBHOCTbL TPOU3BOACTBEHHOTO KOJIJIEKTNUBA.
B cBoro ouepenb, 5TOT ypOBEHD ABJISAETCA IPOM3BOSHOM CTEIIeHN IICU-
XOJIOTMYEeCKOJ COBMECTVIMOCTH 4JIeHOB KOJIJIEKTHBA.

ITcuxonozuueckyro cogmecmumocms MOKHO OIIPEeNeSINTh Kak
CITIOCOOHOCTD YJIEHOB IPYIIILI (KOJIJIEKTIBA) K COBMECTHOM IeATe b-
HOCTH, OCHOBaHHYIO Ha X OIITVMaJIbHOM COYeTaHNN. O‘{eBI/I,ZLHO, 4qTo
IPpY KOMILJIEKTOBAHNY I'PYIIII AJIA IeJiell TOM MM MHOM AeATeJIbHOCTA
HeoOXOIMMO YUUTBHIBATh HE TOJbKO MHAVBUAYAJIbHbIE IICUXOJIOT-
YecKle KadeCcTBa KaskJI0ToO YeJIOBEKa, HO ¥ BOBMOKHBIE D(PEKTHI,
BbI3BaHHbBIE COENIMHEHNEM JaHHBIX JIIOJIEI].

Poub ncuxosiornyecky COBMECTYMBIX TPYIII BasKHA BO Bcex 6e3
VMICKJIIOUEeHUA cpepax COBMECTHOV YeJIOBeUeCKO! JeATeJIbHOCTU.
Hannune nenxosiorniyeckoil COBMECTMMOCTHY HJIEHOB I'PYIIIBI CIIO-
coOCTBYeT X HaUJIydIei cpabaTbIBaeMOCTH, a B UTOTe — DOJIbIIIEN
3¢ derTUBHOCTM TPYAA.

MosxHO BEIIEINTD IBA OCHOBHBIX BIJIa IICUXOJIOTYECKOV COBMe-
CTYIMOCTM: TICUXO(PUBUOJIOTMIECKYIO Y COLMAIBHO-TICUXO0JIOTMYUECKY 0.

Ilcuxogusuosozuueckas co8mecmumocms ogpasyMeBaer
OIIpeJieJIEHHOE CXOJCTBO IICUXO(PU3VOJIOIMYECKIX XaPaKTEePUCTIK
JIOeN ¥ Ha DTOJ OCHOBE — COIJIACOBAHHOCTBH MX CEHCOMOTOPHBIX
pearIuii, CMHXPOHM3aIlMIO TEMIIA COBMECTHOM e ATEeJIbHOCTI.

CoyuaavHo-ncuxronso2uueckas co8mMecmumocms ABIAETCA
CJIeICTBMEM ONTUMAJILHOIO COYEeTaHUA TUIIOB IIOBeNeHNs JIIoJell B
Irpynmnax, a Takse oOITHOCTM MX COLMaJIbHBIX yCTaHOBOK, ITOTPed-
HOCTell ¥ MHTePeCcoB, IIeHHOCTHBIX OpMeHTalIA.
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PaccvaTtpuBas pakTOpbl BAMAHMUA, (POPMUPYIOLIME COIMATIb-
HO-TICMXOJIOTMYECKII KJIMMAT IIePBIYHOTO TPOM3BOICTBEHHOTO KOJLJIEK -
TVBA, BBIIEJIAIOT IIpesk e BCEro (DaKTOPbl MAKPOCPEIbI I MUKPOCPEIbL.

B xauecTBe BasKHeNIIEro (hakmopa Maxpocpedsl, BEICTYIIAET
001I11eCTBEHHO-DKOHOMMYECKa A (POPMAaINiA, B YCIOBUAX KOTOPOI OCY-
IIIECTBJIAIOTCA KUBHEAeATEJIbHOCTD 00IIIeCTBa B I[eJIOM U (DYHKIIN-
OHVMPOBaHIE IPOU3BOICTBEHHBIX KOJJIEKTUBOB.

BaskHoil rpymnmnoit goakmopos mukpocpedsvl, BAUAOINUX HA
COIMAJIbHO-TICUXOJIOTMYECKIIT KJIMMAT II€PBUYHOTO ITPOU3BOICTBEH-
HOTO KOJIJIEKTVBA, ABJAETCH cpepa NeATeJbHOCTH, T. €. BECb KOM-
IJIEKC TEXHMYECKNUX, TEXHOJIOTMYECKUX, CAHNTAPHO-TUTMEHNYEeCKUX
U OpraHM3allMOHHBIX 3JIEMEHTOB, KOTOPbIE BXOOAT B IIOHATHUE “HpO—
U3BOJCTBeHHAaA (pabouas) curyaimsa’.

Hdpyryio, He MeHee Ba)KHYIO, TPYIITY (PaKTOPOB MUKPOCPEL
COCTaBJIAIOT BO3LEJICTBIUA, IIPELCTABIIANE COD0l IPYIIIIOBLIE
ABJIEHUSA U MIPOIECCHI, TPOUCXOAAI/E B IIEPBUYHOM IIPOU3BOJ-
CTBEHHOM KOJIJIEKTVBE. OTY (PAKTOPbBI 3aCJIYKUBAIOT IIPUCTAb-
HOTO BHMMAHMUSA B CBA3M C TE€M, YTO OHU ABJAITCH CJIEACTBUEM
COIMAJIbHO-TICUXOJOTMYECKOTO KJIMMATA.

XapaKTep PYKOBOICTBA, IPOABJIAIOIINIACS B TOM MJIV MHOM CTH-
JIe B3aMMOOTHOIIIEHNI MEK Y O(PUITMAJILHBIM PYKOBOAMTEJIEM U IO~
YMHEHHBIMH, TAKIKE BO3JECTBYET Ha COIMAIbHO-TICUXOJIOTUYIECKII
KJIMMAT [IEPBUYHOTO IPOM3BOICTBEHHOTO KOJLJIEKTIBA.

IToguepKHEM, UTO YIIPABJIEHIECKIE OTHOIIIEHNS CYIIIECTBEHHO
BJIMAIOT HA MOTMBAIIMOHHBIN KJIMMAT OPTaHM3a1UN (B COIMATILHO-
[ICUXOJOTUYECKOM IIJIAHE), & BHAYNT, U HA PEBYJILTATHI €€ IesATe b-
HOCTU. IIpMYMHHOCTD TeX MV MHBIX OTHOIIEHNI B KOHEYHOM UTOTe
CKa3bIBaeTCA I Ha peasms3aliii B IPAaKTUKe YIIpaBJIeHUA OlIpeieseH-
HBIX METO/IOB, KOTOPbIE UCIOJIb3YIOTCA PYKOBOAUTEIEM KaK CITIOCOD
BOSI{ef/ICTBMﬂ Ha ITIOJYMMHEHHOTO.

6.2. OCHOBHbIE NPUHLUMNbI MEHEAXMEHTA
KaK npoLiecca ynpaBneHus

ITpunyunst menedsxcmenma — 3To o0IEe 3aKOHOMEPHOCTH, B
paMKaxX KOTOPBIX peasM3yITcA CBA3M (OTHOIIEHM) MEXKIY pas-
JUYHBIMIU CTPYKTYpPaMU (dJIeMEeHTaMMI) YIIPaBJIEHIECKO CUCTEMBI.
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OCHOBHBIMM IIPVHITUIIAMY MEHEIKMEHTa ABJIAIOTCH:

— IIPUHIUII OIITYMAJIBHOTO COHYeTaHUA NeHTpaJM3alum 1 ne-
LIeHTpaan3aliyl B yIIpaBJIeHNY;

— TIIPUHIAIL OITVMAJIbHOTO COYEeTAHUA eqMHOHAYAINA U KOJI-
JIeTHaJIbHOCTY yIIpaBJIeHN,

— IIPMHINII COYeTaHUA IIPaB, 00A3aHHOCTE 1 OTBETCTBEHHOCTIA

PaccmoTpuMm cyThb yKa3aHHBIX IPUHIIUIIOB.

Couemanue yenmpaausayuu u 0eyeHmpaiudayuu 8 meHeo-
JHeMmenme — DTO paclpeeseHrne IOJHOMOUYMI II0 IPUHATUIO OIlpe-
JleJIEHHBIX PellleHI T Ha KasKIOM YPOBHE yIIpaBJIeHUeCKOI epapXIL.
OnTyMaJIbHBIM BaPUaHTOM CUMUTAETCH ITOXO0T, TPV KOTOPOM IIeHTpa-
JIVI30BaHHBIMM ABJIAIOTCA PEIlleHN A, OTHOCAIIEeCA K pa3paboTke 110-
JIMTUKY, — IleJIell U cTpaTeTny (PMPMBL B I[eJIOM, & JelleHTPaJIN30-
BaHHBIMIU — PeLIeHN A, OTHOCAIIINECA K OIIePaTUBHOMY YIIPaBJIEHUIO.

CrenoBaTesIbHO, YeHMParu3o8aHHoe ynpasieHue — 9To yIIpaB-
JleHJe BCell 1eATeJIbHOCThIO OPraHM3aliuy U3 eJUHOr0 LIeHTpa IIpU
peryiaMeHTaIUy ¥ KOOPAMHAIINY AeATeJIbHOCTU CTPYKTYPHBIX 10~
pa3zesieHuii 1 OTCYTCTBUM Y HUX X03AMCTBEHHOM CaMOCTOATEJIbHO-
CTH, BIJIOTH O TOT'O, YTO X OTBETCTBEHHOCTH 34 COBIT IIPOAYKIINU
[IPEKpPAaIaeTCHA II0CJe OTTPY3KI TOBapa CObITOBOMY OPraHy (PMIPMBI.

Oprasmzanyonsas opMa yIpaBJeHNUs (PUPMOI CUUTAETCHA
LIEeHTPAaJJIM30BaHHOM, KOIJa YeTKO BBIIEJAITCA CIenyolye IIpu-
3HAKMU:

— (pyHKIMOHAJBHBIE ITOAPA3esIeHN UIPAIOT DoJIee BasKHYIO
POJIb, UEM IPOU3BOJICTBEHHLIE,;

— MMeeTCsA 3HAUYUTEJbHOE YMCJIO0 (PYHKIMOHAJIbHBIX CJIYKD
(oTmesoB);

— yccJef0BaTeJIbCKYIe OPraHU3aly HaX0AATCA B IIeHTPaJb-
HOM alIapaTe U IIOAYMHEHBI BBICIIIEMY PYKOBOIICTBY,;

— (pyHKIIMOHAJIbBHBIE OTAEJbI [IEHTPAJIBHOTO allapaTra ocy-
LIEeCTBJIAIT KOHTPOJb HaJl IIoAPa3aeJIeHMAMN 110 IIPOMU3BOLICTBY U
COBITY IPOIYKIIAN.

Heyenmpaaudosanroe ynpasienue penmnoiaraeT co3jgaHue
BHYTPY (pUPMbI IIPOM3BOJCTBEHHBIX OTHEJIEHUN, 10JIb3YIOIINXCA
TIOJTHOM X03AMCTBEHHOM CAMOCTOATEJIBHOCTBIO, T. €. HaJeJIEHHBIX IV~
POKVMMM IIOJIHOMOYMAMM KaK B cpepe IIpous3BOLACTBA, TaK U B ce-
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pe cObITa, M HECYUIMX OTBETCTBEHHOCTD 34 OJIyUYeHMe TPUOBbLIN. 3a
BBICIIIEN aIMUHCTPAIEN PUPMbI COXPAHAIOTCA (PYHKIUY KOHTPO-
JIA TIOJT OTIEPATUBHOM IeATEJIHbHOCTHIO OTAEJIEHNI, KOOPAMHAIINI X
paboThI 1 onIpesesieHe OCHOBHBIX HAIIPaBJIEHUII JJIA 00eclIeYeHd
IOJIXKHOV 9ppeKTUBHOCTY (PUPMEI B I1esioM. CTeleHb JlelleHTpaJin-
3aIMM YIIPaBJIEHNA OIpeaesasaeTcsa o0beMoM (MM ITepevyHeM) IoJI-
HOMOYMIA MJIY TIPAB IIPUHATUA CAMOCTOATEIbHBIX PEIIeHN yIIpaB-
JISIOIIVM OTAEeJIEHUAMY (TT0Apa3neseHUAMMN ).

IIpuuIMn coueTaHmsa HMeHTPAIUIALNY U TENeHTPaIN3alUN B
MeHEeJPKMEHTe IIpeJriojiaraeT Heo0X0AMMOCTb YMEJIOTO VICIIOJTIb30-
BaHUA eOUHOHAUAAUSL U KOAALLUAADHOCTNU.

Ilog edunonauaauem moHMMaETCA IPefOCTaABJIEHME BBICIIIEMY
PYKOBOINTEJIIO (PUPMBI MJIM ITOZIPa3eJIeHIA TaKO0 ITOJTHOTHI BJIACTH,
KOTOpas HeoOX0AMMa JJIA ITPUHATUA PEIIeHN U eT0 IIePCOHAJILHO
OTBETCTBEHHOCTH 32 IIOPYYEHHOE JeJI0.

Koanezuanvrnocms npenmnosiaraeT BeIPabOTKY KOJIJIEKTUBHO-
TO pellleHNs Ha OCHOBe MHEHUI PYKOBOAUTEJIE) Pa3HOI0 YPOBHA U
IpeskJe BCero — JMCIOJIHUTeJIell KOHKPEeTHBIX PelleHnll — PYKOBO-
IIUTeJIel IPON3BOJICTBEHHBIX ITofipa3nesennit. [IpaBo mpuuaTua pe-
IIeHNA, OTHAKO, OCTAETCA 3a PYKOBOAUTEJIEM.

I pyruM BasKHBIM IPUHIUIIOM MEHEIKMEHTA ABJIAETC ITPYHIAIL
couemarus npas u omeemcmeeHnocmu. OOBIYHO B 3apPyOesKHBIX
pupMax IMPOKO MCIIONL3YeTCA MPUHIINII eIMHCTBa KoMaHabL. Me-
HeJ[?Kepbl OJHOTO YPOBHA, KaK IIPaBIUJIO, OCYIIIECTBJIAIOT B3aMOJ el -
CTBIE Ha YPOBEHb BBEPX MJIV BHI3. KasK b1 TOJIMHEHHBI JOJIYKEH
BBITIOJIHATD IIOCTABJIEHHBIE [IepPe HUM 3aJadM U IMepUOAUYIEeCKU
OTUNTBIBATHCA 3a UX BBIOJIHEHVE. BasKHBIM (PAKTOPOM IIPU 53TOM
ABJIAIOTCS B3aVMOIIOHVIMAaHMe U OOIITHOCTD IEJIN.

Kpome paccMOTpeHHBIX OCHOBHBIX IIPUHIIMIIOB, aBTOPaMU
MHOTUX KOHIIENIINI MEHEAKMEHTAa BbIAEJAITCA 00ONOAHUMEeAbHDLE
(obmime 1 yacTHBIE) NPUHYUNDL:

naarogocms deasmenvHocmu (IIJIaHOBasA OCHOBA);

HAYUHASL 000CHOBAHHOCTD NPUHUMALMBLL NPUHUUNUAABHBLL
pewerull (HaydHasa OCHOBA);

Heobxo0uUMoCmMsd KOHMPOAL U 00PamHol c8a3u (00 bEeKTUB-
HOCTb OLIeHKM pe3yJibTaTa);

126

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

3AKOHHOCMD NOCMAHOBKU Yeael, UCTIOAb3YEeMbLL Memo0o8 U
cpedcmag (IUTUTUMHOCTD),
0P2AHUYHAS YeAOCTVHOCTD CYDBeKkMAa U 006eKMa YNpPasAeHUs:.
CrenyeT mog4e pKHYTh, YTO [IepedeHb IIPYHINITNAJIBHBIX IT0JI0-
SKEeHMI, KOTOPBIMY PYKOBOJICTBYIOTCS B CBO€l 1eATEeJIbHOCTY YIIpaB-
JIAIOIIYE CTPYKTYPBI, MOYKET OTJIMYATBCA OT M3JIOYKEHHOTO BhIIIIE B
cuIry 0cOOeHHOCTE TPOM3BOICTBEHHOTO MJIY KOMMEPYECKOTO IIpe-
Ha3Ha4YeHNsA NPeJIPpUATUA U yCJIOBUI BHeNIHel cpeabl. OnHAKO BCce
IIPMHIUIIBI B TOM MJIM VHOM CTeIleHM, KaK IIPaBUJIO, OTPAsKaIoT 10—
JIO}KEHVA He0OXOMMOCTY ONITVMM3aly CTPYKTYPhI IToAgpasaese-
HUI ¥ IOBBIIIEHNA 9PQPEKTUBHOCTHU TPYIA.

6.3. MeToabl ynpaBneHus B CUCTEME MEHEeKMEHTa,
MX CYLLHOCTb M1 0COOEHHOCTH

Memo0 ynpasaenus B TeOpUM MEHEIKMEHTa paccMaTpUBaeT-
CA KaK IIPMHIMIINAJIbHBIE KadeCTBEeHHbIe 0COOeHHOCT BO3/IEVICTBUSA
cyOBbeKTa yrpaBJeHNs Ha O0bEeKT yIIpaBJeHNA B IIPOLiecce OpraHm-
3alM ¥ OCYIIIECTBJIEHUA TPYAOBON JeATEIBbHOCTI.

CyI11ecTBYIOT TPV TUIIOBBIX METOJA YIIPaBJIEHUA:

— aJIMMHNCTPaTUBHO-KOMaHAHbBIN (AVPEKTUBHEIN, BOJIEBOIL);

— DKOHOMMYECKMUI (TOBaPHO-I€HEeXKHBbIIA);

— COIMAaJIBHO-IICYXO0JIOTMYEeCKNI (3aTparuBaloluil 1yXoBHbIE
MHTEPECHI).

B nmparxTnke MeHemKMeHTa yKa3aHHbIE METOABI MCIIOJIb3YIOT-
¢, KaK IIPaBUJIO, HA PaBHBIX, OGHAKO IIPMOPUTETHOE 3HaYeHNe TOT0
MJIVL IHOTO METOJia B OIIpeiesIeHHbIX yCJIOBUAX HEM30EeKHO B CUILY
ocobeHHOCTel OpraHn3aly IPOU3BOLCTBEHHOI AeATeIbHOCTY 00
JIMYHOCTHBIX IICMXOJIOTMYECKNX XaPaKTePUCTIK I yCTPEMIIEHI KaK
HavaJIbHMKA, TaK Y IIOYMHEHHOTO.

1. AOmuHucmpamuerHo-KomaHOHbLU memo0.

YnpaBJieHUeCKVe OTHOIIEHNA Peau3ylTCA B BUJE OTHOIIe-
HMII BJIACTY ¥ BEIHY KJIEHHOTO IIOAYNHEeHNA. DaKT 3aKJII0UeHNd 10-
roBOpa He 03HAYaeT, 4TO JIMeeT MeCTO CBOOOIHBIV BbIOOD, TaK KakK
y ob'beKTa yrpaBJeHNa HeT APYroii BOSMOYKHOCTY YIOBJIETBOPUTD
CBOJ MaTepMaJbHBIE U JYXOBHbIE IOTPEOHOCTM 1 OH BBIHYKJIEH CO-
IJallaThbCA Ha HaBA3aHHbIE eMY yCJIOBUA.
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151 pyKOBOZACTBA JaHHBIM METOJ B OIIPEIEJIEHHOM CMBICJIE SB-
JIgeTcsA MHOTa HauboJiee IIpeIIoYTUTEeIbHBIM, TaK KaK pean3yer-
€51 BO3MOYKHOCTB CKBO3HOTO (JIJ151 BCEI OPraHU3aIUy U €€ OTAeJb-
HOJ CTPYKTYPBI) OCYII[€CTBJIEHIA 32 MbICJIOB BBICITIETO PYKOBOICTBA.

Kpowme Toro, yripaBiienye He TpebyeT KPYIIHbIX MaTepPUaJIbHbIX
3aTparT, IOCKOJBbKY TPYJ CTUMYJINPYETCA IPUHY AUTETbHBIM JUPEeK-
THUBHBIM BO3JE/ICTBMEM Ha MCIIOJHUTEJA (IIPUKa3, BEITOBOP 3a HAPY-
IIIeHNe, YIPo3a YBOJbHEHU U T. 11.).

T'JlaBHBIM HEZIOCTATKOM AAHHOTO METOMA ABJIAETCS HUSKUI yPo-
BEHb 3aMHTEPECOBAHHOCTY VICIIOJIHUTEJA B dppeKTuBHOM Tpyae. Or-
CYTCTBYIOT MHMI[MATHBA U jKeJIaHle IPOABJIATh ycepaue B pabore.
B kpymnHbIX OpraHN3annAaAX yIIpaBJIeHUYeCKNUT anmnapaT B T0J0OHBIX
curyanmax “obroporpaunBaerca’. Tpedyercs rpoMo3aKad cCucTeMa
KOHTPOJIA 38 IeATEeJIbHOCTBIO UCIIOJIHUTEIEI.

B cuy yKasaHHBIX HEJOCTATKOB YMCTO aIMUHUCTPATUBHOTO
MeTOoJa B KPYIIHBIX OPTaHM3alMAX HA IPaKTUKe OH IIMPOKO He MC-
[I0JIb3YETCH.

B MaJIbIX Opra"nmsanmuax, BKIYaa CTPYKTYPHBIE Togpasiese-
HUA PUPM, a IMUHUCTPATUBHBIN METO/ MHOTIa IPEBaJMPYET U IIPU-
HOCUT TIOJIOYKUTEJIbHbIE PEe3yJIbTAThI 38 CUET YeTKOTO B3aMMOJeli-
CTBUSA U CTPOTON JUCIIATIIVHBL

2. 9xoHoMUUeCKUL MemOO.

OKOHOMMYECKNE OTHOIIIEHUSA MEXY CyObeKTOM U 00'bEKTOM
yIIpaBJeHNs pean3yoTca B (oopMe CBOOOSHO-IOTOBOPHBIX TOBAPHO-
TIEHEeKHBIX OTHOIIIEHNI, TPEAIOIATAIONMX TOOPOBOJIbHOE IPUHATIE
yIIpaBJIeHYECKUX U MICIIOJHUTENIbCKIX (DYHKINIT HAa B3AVIMOBBITOTHOIL
OCHOBE.

B nesoBOM Iy1aHe MMeeTCA BO3MOKHOCTD peain3aliiy NHTepe-
COB, IO CYII[ECTBY COBIIAJAIOIINX JIJIA B3aMMOJECTBYIOIIIX CTOPOH.

OCHOBHBIM IOCTOMHCTBOM JAaHHOTO METOJ[A ABJIAETCS BO3ZMOYK-
HOCTb CTMMYJIMPOBAHNA TPYJa Ha OCHOBE DOJIBIIIETO YIOBJIETBOPE-
HUSA MaTepPUaJbHBIX IOTpeOHOoCTel ITpM yCJI0BUM 3P PEKTUBHOI 00-
el JeATeJIbHOCTY OpraHn3aliin.

IIpemMuasibHbIE pa30Bble BLIJIATHI, IPEIOCTABJIEHIE JbTOT U
IpyTHe MOOIIPEHNs, IO3BOJIAIOT KPOMe MaTePUaIbHbIX ITOTPebHO-
cTell, B KaKOJ-TO Mepe yIOBJETBOPATh U LYXOBHbIE IIOTPeOHOCTI
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VICTIIOJTHUTEJIA (CaMopeasm3anys M CoIMalibHOe IIpM3HaHye, CO3Ha-
Hye 0OJIbILIEl COMAIBbHON 3HAYMMOCTY, YIOBJIETBOPEHHOCTD COI/-
aJIbHBIM 00IIIeHNeM 1 ap.).

HenocraTkom maHHOTO MeToza ABJIAETCA JIUIIbL OJHO 00CTOA-
TeJIbCTBO — TPeOYIOTCA JOIIOJHNTEIbHbIE MaTepyaJbHble 3aTPAaThL
OpnHaKO NPy yMeJIOM MCIIOJIb30BaHNM yKa3aHHBIX BbIIIIE JOCTOMHCTB
JIaHHBIV HEJJOCTATOK MOKET OBbITh YCIIEIITHO KOMIIEHCPOBAH 3a CUeT
pocTa IPOM3BOAUTEJILHOCTY TPYAA U er0 KadecTBa.

3. CoyuaavrHo-ncurosozuueckull memoo.

IIpu maHHOM MeToZe YIIPaBJIEHMA Peasu3yITcsa CBOOOIHO-
JIOTOBOPHBIE OTHOILIEHNA CyOBeKTa 1 00beKTa yIIpaBJIeHNA, KOTa
YIIOBJIETBOPEHNE MaTepHaJIbHbIX IIOTPeOHOCTEN He ABJIAETCA OCHOB-
HBIM IIPEIMEeTOM JIOTOBOPA M HE CIIYSKUT CIIOCOOOM BO3JeliCTBYIA Ha
ucnosauTe A OCHOBOI B3aIMOOTHOUIEHMI ABJIAIOTCA AeJI0Ba s VH-
hopmanmsa, MHAMBMUAYaJIbHBIE Oecenbl, yoesxaeHne u Osaroskesua-
TeJIbHAA KPUTHKA.

JloCTOMHCTBO JAHHOTO METOLa COCTOUT B TOM, YTO BKJIIOYAIOTCH
MeXaHM3Mbl MOTMBAIMM VI CTYMYJIMPOBAaHNA TPYAa, HE CBA3aHHbIE
HaIIPSMYIO C YIOBJIETBOPEHNEM YJCTO MaTePHAJIbHBIX TIOTPEeOHOCTEIL.

VlnTepecsl cyObekTa 11 00bEKTa yIPaBJIEHNA COBIALAIOT Ha-
CTOJIBKO, YTO B KOHEYHOM II0JIOYKUTEJEHOM pe3yJibTaTe HyKIAITCA
KaK PyKOBOOVTEJIb, TAK U IOAUYVHEeHHbIe. B3BayIMOOTHOIIIEHMA MerK-
Iy HUMMJ OTPa’kaioT PAaCCMOTPEHHbIe B paszese I 0CHOBHBIE IOJIO-
sKeHus Teopun “Y”.

B raugecTBe HeOCTATKA MOYKHO OTMETUTD, YTO IIOJIHOE ITpeHe-
6pe}}ceHme MaTepMaJIbHBIMY CTVMYJIaMV B JOJITOCPOYHOM I1JIaHEe MO-
SKeT OTPUIATEJIbHO CKAa3aThbCsA Ha MHMLMATUBE VICIIOJHUTEJA, I10-
CKOJIbKY 0a30Bble IOTPEOHOCTM DKOHOMMUYECKOTO IIJIaHA HE MOTYT
OBITH yIOBJIETBOPEHBI TOJIBKO NYILIEBHLIMI Pa3rOBOPaMU U MCIIOJIb-
30BaHMEM OJIHOTO JIMIIIb BHTY31a3Ma VCIIOJTHUTEJIA.

Kpome Toro, nHOrZa OKas3bIBAIOTCA TPYILHOIIPEICKA3yEeMbIMNU
KOHEYHbIe Pe3yJbTaThl, TaK KaK JNOJIKHAA TPeOoBaTEeJIbHOCTD, He-
obxoayMas OJIs OTAEeJbHBIX VICIIOJIHUTEJIE, OTCYTCTBYET.

B zaksroueHye noguepKHEM, 4TO JOCTOMHCTBA M HEJOCTATKMU
PacCMOTPEHHBIX METOA0B YIIPABJIEHN 3aMETHO IIPOABJIAIOTCS JIUIIIb
B JIOJITOCPOYHOI IIePCIIeKTUBE.
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CoBpeMeHHbII MEHEPKMEHT MET I10 ITy T UCII0JIb30BaHMUA TOTO
MeToza, KOTOPOro TpeOyeT CII0KIMBIIAACH CUTYalVA BO BHY TPEHHEN
¥ BHEIIHEel cpejie opraHmi3anyn. O(PEQeKTUBHOCTD MUCIIOJIb3YyEeMOT0
criocoba BIVAHMA HA VICIIOJHUTEJA OIIPeesIAeTCs, C OJHOI CTOPO-
HbBI, YyMEHIEeM PYKOBOAUTEJIA Peasi30BbIBATh JOCTOMHCTBA METO 4,
C IpyTroy, — MHAUBUIYAJbHO-IICUXOJIOTMYECKYMY OCOOEHHOCTAMMU
JCIIOJIHUTEJIA, €T0 peakuyell Ha IPUHYKIAeHNe, IT00IIPUTeIbHbIe
JlelicTBUdA, yOeIKIeHNA, KPUTUKY U T. [I.

KoHTponbHbie BONpOoChI

1. Yro MBI HOHMMAaEM IO NPUHIMIIAMY MeHeyKMeHTa ?

2. KakoBa CyIIIHOCTb IIPYMHITNIIA COYETAHUA IeHTPAJIN3AIINN 1
JelleHTpaan3aliy B yIIpaBJIeHun?

3. B uem cocTonT comepskaTesabHOE OTIMNYME eIMHOHAYANUSA OT
KOJLJIETMAJIbHOCTY yIIPaBJIEHNUA?

4. Kaxue OCHOBHBIE METObI YIIPABJIEHIA VICIIOIb3YIOTCA B IIPAK-
THKEe MeHeIsKMeHTa ?

5. HeM xapaKTepusyeTca DKOHOMIUUECKNI METO T yIIPaBJIeHNA?

6. KaxoBBI OCHOBHBIE HEJIOCTATKMU aIMUHIUCTPATUBHO-KOMAaHI-
HOTO MeToJia yIIpaBJIeHUsA?

7. B yem 3aKJI04ai0TCs JOCTOMHCTBA COLMAJIbHO-IICUXO0JIO-
IMYecKoro MeToJa yIIpaBJieHusa?

8. Kaxkoi1 13 MeToZ0B yIpaBJIeHNs, Ha Balll B3TJIAM, Hauboee
3(p(PEeKTUBHO BO3IEIICTBYET Ha UCIIOJIHUTEJIA B IIJIaHE CTUMYJIUPO-
BaHUA NeATEJIbHOCTI?

9. Hem ompenesseTcsa BIOOP MeTona 3PQeKTUBHOTO BO3JET-
CTBUA HA O0'BEKT yIIPaBJIEHNA B IIPOI[ECCEe €T0 AeATEeJIbHOCTN?

10. YTo HY?KHO 3HATH MeHeIKePy AJIA BbIOOpa IPeqIIouYTUTE b~
HOTO MEeTOJla yIIPaBJIEHNs B IIPOIlecce OpraHmu3aly JeATeJIbHOCTA
TPYLOBOTO KOJLJIEKTUBA ?

TecTbl

1. FopnsoHTaJIbHBIE CBA3Y B CTPYKTYpPE YIIPaBJIEHIA OPraHy-
3alyielt ABJIAITCA OJHOYPOBHEBBIMI M HOCAT XapaKTep...

a) CorJIacoOBaHN,

0) B3aMMHOTO OJYHEHS,
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B) JOBEPUH,

I') KOoIlepaIyn.

2. Kakne n3 mepedncyieHHbBIX METOJIOB YIIPABJIEHUSA UeJIOBe-
YeCKOI eATeJIbHOCTBIO ABJIAIOTCA, Ha BaIll B3IJIAL, HamuboJee IIpo-
IYKTUBHBIMMN?

a) OpPraHM3alIOHHO-aIMIHVICTPATYBHBIE,;

0) SKOHOMMYEeCKIe B COYeTaHNY C OPTaHU3aIIMOHHO-aIMHICT -
PaTUBHBIMU;

B) COLIMAJIBHO-IICMXOJIOTMYECKIE B COUETAHUN C DKOHOMMUYe-
CKUIMU;

I') 9KOHOMIYECKIE.

3. MeTonp! yIpaBJieHIA IPECTABIAIOT COOOT CIIOCOOBL. ..

a) UCIIOJIb30BAHNA PECYPCOB OPraHN3aINY;

0) cosmaHNA opraHK3alyii U yIIpaBJIeHUA VMY,

B) BO3JEVICTBUA CyO'beKTa yIIpaBJIeHN Ha 00 bEeKT yIIpaBJIeHUA
JLJIA DOCTMKEHM A ITI0CTABJIEHHBIX I[eJIel];

T') ICIIOJIb30BAHMA 3HAHNMII B 00J1aCTY yIIpaBJIEHN .

4. Yo Takoe NpUHIUI yIIpaBJIeHUA?

a) PYKOBOZAIIAA Njed AeATeJIbHOCTY;

0) mpaBuJa yrpaBJeHNUA OpraHn3anyeis;

B) IIOJIOYKEHN, OIIpeiesiaoniye DOPMbI 1 BUbL YIIPABIICHS,

) IICUXOJIOTMYECKasaA YCTAaHOBKA, B COOTBETCTBUM C KOTOPOI
OCYIIEeCTBJIAETCA yIIpaBJeHNE.

5. UTo Takoe MeXaHMU3M YIIPaBJIEHUA?

a) COBOKYIIHOCTH METOJ[OB YIIPaBJIEHNA B X KOMILJIIEKCE U B3a-
MIMOCBA3AX;

0) KOMILJIEKC OCHOBHBIX ITOJIOKEHIUI, OITPeIeJIAIONUI (PYyHKI[-
OHMPOBAHIE CUCTEM yIIPABJIEHN;

B) IIOKa3aTeJy KOHTPOJISA, OLEHKY VI CTYIMYJIMPOBaHMUA paboTer;

I') COBOKYIIHOCTb PbIUaroB BO3/IEVICTBUA yIIPaBJIAIOIIE CUCTe-
MBI Ha yIIPaBJIAEMYIO.

6. Kakoe 13 mepeunceHHbIX AEVCTBUII Bbl OTHECOU ObI K
COIMAJIbHO-IICYXOJIOTTYECKOMY METOIY YIIPaBJIeHNA?

a) pyKOBOZNUTEJb O0'BABIII BBITOBOP PabOOTHUKY 3a HEBBIIIOJIHE-
HIE CBOET0 PaCIOPAMXKEeHNT,;

0) M3MeHeH TOPAJOK PabOThI M IPEMIPOBAHMSA 38 BBICOKOE Ka-
YeCTBO ee BBIIIOJHEHNS;
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B) IIPUHATO PeIIeHle 0 CTPOUTEILCTBE 3aBOACKOTO ITPOPUIAK-
TOPUS;

I') BBeJleHa aBTOMATU3VPOBAHHAA CUCTEMAa KOHTPOJIA MUCIIOJb-
30BaHNA pabodero BpeMeH.

7. Buem ciermdpuika aIMMHUCTPATVIBHBIX METOJIOB YIIPaBJIEHNA?

a) OHM ABJIAIOTCA CIIENM(UUECKOI TPYIIIIOi MEeTOL0B, VICIIOJb-
3YIOLUINXCA Ha YPOBHE C APYTUMU METOaMI YIIpaBJIeHN A,

6) 5TO MeTO/IbI IEHTPAJIM30BAHHOTO YIIPABJIEHN A, OT UX UCIIOJIb-
30BaHMA 3aBUCUT 3(P(PEKTUBHOCTD X03AVICTBEHHON AeATeJIbHOCTU
IpeATNpUATUL;

B) 9TO METObI IMUHICTPATUBHON IeATEJHEHOCTY, OIMPAOIIV-
ecs Ha IPUHYIKIEHNME B IPOTUBOBEC CTUMYJINPOBAHUIO,

I') OPraHM3aIlVIOHHbIE MEeTOJbl YIIPABJIEHNA He IIPEIIoaraT
BbIOOPA MCIIOJIHUTEJIEM HOPM U CIIOCOOOB AeATeJIbHOCTI.

Jluteparypa

1. Kabywxun H. V. OcroBel MeHemxMenTa / H. V1. Kabyknsa. —
M., 2007.C.93—-112.

2. Cemenos A. K. OcuoBbl MeHemxMenTa: Yuebunk / A. K. Ce-
MeHOB, B. V1. Ha6okoB. — M.: ITK “Jlamkos n K, 2007. C. 75—88.

aea 7. OpraHu3aumnoHHbIe CTPYKTYPbI YNIPpaBAeHUs

B riiaBe paccMaTpHBarOTC: METOAOJIOTHIECKHE IIPHHIUIIBI hOp-
MVPOBAaHUA OPTaHU3AIMOHHBIX CTPYKTYP YHIPABJEHNA; (PaKTOPHI,
onpejeJIAIone KOHKpETHbIE (hOPMBI YIIDABJIE€HIECKUX CTPYKTYP;
TUIIOBBIE OPTaHU3AIIMOHHBIE CTPYKTYPHI C MX JIOCTOMHCTBAMM Y HE-
JIOCTaTKAMIL

7.1. MeToponornyeckue npuHumnbl GopM1MpPoBaHNS
CTPYKTYp ynpaBneHus

KomnoreHTaMI OpraHM3aliOHHO CTPYKTYPBI YIIPaBJIEHNS AB-
JIAFOTCS COCTaB, COOTHOLIEHNEe, PACIOJIOMKEeHNe U B3aIMOCBA3b OT-
JleJIbHBIX IToficucTeM opraansanyy. Co3gaHye TaKoil CTPYKTYPbI Ha-
IIpaBJIEHO MpesKJe BCEero Ha paclipefielleHre Mex1y OTAeJbHbIMU
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rogpasiesIeHNAMY OPraHM3alyy IIPaB ¥ OTBETCTBEHHOCTH 110 BCEM
OCHOBHBIM (PYHKIIMAM yIIPaBJIEHNA.

B 106071 cTpyKType yIIpaBJaeHA BbIIEIAITCA:

— 3BeHbA YIIPABJIEHNA (OTAEJbI, CIYKObI, YIIPaBJIeHNA, yIacT-
KM U T. I.);

— YPOBHM yIIpaBJIeHNs (CTYIIEHN, MepapXUdecKoe pacipee-
JIeHye MacHITaboB 1 HaIlpaBJIEHUI BO3AEVICTBISA).

K 36envam oTHOCATCA HE TOJIBKO CTPYKTYPHBIE IIOApasaesie-
HJA, HO Y OTZeJIbHbIE CIIEIVIAJIVCThI, BBIIIOJHAIOIIVE COOTBETCTBY -
omye PYHKINY J100 KaKYI0-TO UX 4acTb. K 3BeHbAM yIIpaBJIeHNA
OTHOCAT VI MEHEJJKEePOB, PETryINPYIOIMX U KOOPAUHNPYIOINX Je-
ATEJIbHOCTb HECKOJIBKIUX CTPYKTYPHBIX II0APa3IeJIeHIIL.

IIod yposHem ynpasarenHus IOHMMAIOT COBOKYIIHOCTb 3BEHBEB
yIpaBJIeHVA, 3aHMMAIOIINX OIIpelleJIEHHYI0 CTYIIeHb B MepapXu-
YeCcKoii cucTeMe yrpassieHnud. MeHenxepn! 6osiee BBICOKUX CTyIIe-
Hell yIpaBJeHNUA IPUHUMAIOT PeIIeHnsa CBOero Macirada 1 T0BO-
IAT TpeOOBaHMA B KOHKPETHOI (hopMe [0 HIUMKECTOAIINX 3BEeHbEB.

Bowicwull yposens ynpasaenus opraHmsalyeir MoxxkeT ObITb
IIpeJicTaBJIeH [IpeficesiaTelIeM COBeTa NMPEKTOPOB (HabJogaTe ib-
HBIM COBETOM), IPE3UIEHTOM, TeHEPAJbHBIM ANPEKTOPOM, IIpeice-
JaTeJieM IIPaBJIeHNA.

OTa IpyIa yrnpaBileHYeCK/X pabOTHMKOB obecrieunBaeT MH-
Tepecsl U NOTPeOHOCTM BJallesbIleB aKIuil, BeIpabaTbIBaeT II0JM-
TUKY OPTaHU3aIINY U CIIOCOOCTBYET ee MPaKTUYIECKON Pean3aliin.
B cBA3m ¢ 9TMM B BbICIIIEM PYKOBOJCTBE BbIIEJAIOT 1Ba YPOBHA: NOA-
HOMOUHOE YNPasieHUe U 8blcuLee PYK0800CME0.

PyxoBonurenu cpedrnezo yposns ynpasienus obecrednBaioT
peanmsanuio IOJUTUKM OpraHn3aln, pa3paboTaHHO Ha BBICIIIEM
YPOBHE, I OTBEYAIOT 3a JOBeJeHye DoJiee AeTasbHBIX 3aJlaHMil 10
rofpasiesieHuii, OpraHn3anyio UX BbIIIOJHEHNA Y KOHTPOJIb.

Huzwull yposens ynpasieHus npeacTaBIeH MJIaAIINMI Ha-
YaJIbHUKAMU. JTO PYKOBOAUTEIIN, HAXOJAIINMECA B HETIOCPEICTBEH-
HOM KOHTaKTe C IIPOCTBIMY PabOTHMKaMM (He PYKOBOANTEJIAMMN), —
yallle BCEro MJIaile MeHeyKePhl MM MacTepa, OTBeUarole 3a J0-
BeJleHle KOHKPETHBIX 3aJJaHNil 10 HeIIOCPEeICTBEHHBIX VMCIIOTHIITE-
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JIeii, IIIaHMPOBaHNE ¥ OPTaHM3aIMI0 pabOThI NCIIOJIHUTEIE U KOH-
TPOJIb X HOBCG,ZLHGBHOIZ JeATeJIbHOCTU.

XapaKTepUCTNKA cOCTaBa 1 (DYHKINII MEHEIKEPOB Ha KasKI0M
13 TPeX YPOBHEN yIIpaBJIeHUsI 3aBUCUT OT pa3Mepa U BUa OpraHy-
3alMy, ee OTPACJIEBBIX ¥ TEPPUTOPUAJIBHBIX OCOOEHHOCTEN, & TaK-
JKe Ipyrux paKTOpPOB.

IIpm bopMupoBanMM HaIIpaBJIeHNI 1 cpep IeATeJbHOCTI 0p-
TraHM3aIuM IIpesKe BCEeTo pelraeTcs od1as 3ajjada — pasjesieHne
ob11ert PyHKINMM Ha COCTaBHbIE 3JIEMEHTHI, 00'be IVIHEHHBIE 10 CMbIC-
JIy, JIOTVIKe, 00'beMy 3aJad ¥ OCOOEHHOCTAM AeATeJbHOCTN. JJanHOe
paszesieHye CIYKUT OCHOBOM HATIPABJIEHHOCTY paOOTHUKOB Ha BbI-
IIOJIHEeHYIE OIIpeieJIEHHBIX BUOB paboT, orlepaiuii, Iponenyp u T. I.
Pabora pacnpenenderca Mesxy y4acTHMKAMY TPYOBOIO IIpOLiec-
ca 110 IpodpeccroHaJbHOMY IMpu3HaKy. OT TOro, HACKOJIBKO ITOJTHO
u TJIy0OKO yuTeHa TpebyeMas KBaJM(PUKALINA UCIOJHUTETIEN, 0y-
IyT 3aBUCEThb KaK 3(P(PEKTUBHOCTE IeATEeJIbHOCTY BCEIl OpraHm3a-
UM, TaK M JIMYHBIV TPYLOBOM BKJIAL KasKIOr0 YjleHa KOJIJIEKTUBA.

TakuMm obpaszom, paszesieHne TpyJa oIpesiesigeT OCHOBY Opra-
HU3alumM yIIpaBJIEHVS I €r0 CYILITHOCTb.

Cy11ecTBYIOT BE OCHOBHBIE (DOPMBI pas3iesieHId TPy Ja:

BEPTUKAJbHAA (POPMa — OTIeJIeHe PaboThI II0 OPTaHM3AIN
¥ KOOPAMHAIUY NTeICTBUI MCIOJHUTEJEN OT HEIIOCPECTBEHHBIX
IeVICTBUI cCaMMX MCIIOJIHUTEJIel Ha JIIOOOM YPOBHE YIIPaBJIEHI,

rOpMB0HTAJIbHAA (DOpMa — paszielieHye TPy La Ha KOMIIOHEeH-
TBI, MJIV, IPYTVIMY CJIOBAMM, COCTaBJIAOIIIE YaCTU O0II[e] TeATe b
HOCTJ OPTaHM3ALN.

Bepmuxaavroe pasdeserue Tpyna ABJIAETCA CIEACTBUEM He-
00xXoIMMOCTH pas3aelieHusa Bcell paboThl, OCYIIECTBIIAEMON B Op-
raHM3alyy, Ha COCTaBHbIE YaCTM, OTPaKalolue CrIeluRy nesd-
TeJBHOCTY MCIIOJIHUTEJIe] Ha OIlpeieJIeHHOM ypoBHe. BepTurasnb-
HbIe CBA3M — 3TO CBA3Y IIOAYMHEHMA B MePapXN4eCKOil CTPYKTY-
pe yIIpaBJeHus.

Ha nepBom nimase, ecTecTBEHHO, JOJKHA CTOATL 001118 (PYyHK-
IMA YyOpPaBJIeHUA, CyTh KOTOPOI 3aKJII0YaeTCA B I[eHTPaJIM30BaH-
HOM KOOPIVHVPOBaHUIY VI MHTETPUPOBAHNN NeATEeJIbHOCTY BCEX dJIe-
MeHTOB opranuzanuu. CozepskaHue yInpaBJIeHIECKON HeATebHO-
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CTY JAHHOTO YPOBHA 3aKJIOUaeTCA B ONpesesieHny Kpyra 0b6a3aH-
HOCTel IONYMHEHHBIX HIUMKEeCTOAINMX YPOBHE, IIJIaHVMPOBaHNUY, Op-
TaHN3AIMY U KOHTPOJE HAeATEJHHOCTU BCEX CTPYKTYP U 3BEHLEB
yHIpaBJIeHNA.

B Takoii paboTe Bcerga pucyTCTBYIOT IBa MOMEHTA: MHTEJJIEK-
TyaJIbHBIN (IIOATOTOBKA ¥ IIPUHATHME PEIIeHNIt) 1 BOJIEBOM (OpraHu-
3alyA X BOILJIOILIEHN) A B $K13Hb). BTOpOJl MOMEHT B HaIlIMX YCJIOBU-
AX IpeCTaBJIAETCA HanboJee CII0KHbBIM, IIOCKOJIbKY CBA3aH ¢ 00JIb-
IIIM pa3HooOpas3reM yIpaBJIeHdeCKNX JelicTBmil. YToOb! 00bey-
HUTb YCUJIUA MHOIUX MUCIIOJHUTEJIEN U NOJYUYUTb HYKHbI KOHEed-
HBII pe3yJIbTaT, He0OXOAVIMO peaJsi30BaTh HECKOJIbKO (PYHKIINIL,
KOTOpBIE KJIACCUPUUNPYIOTCA KaK II0 OllpesieJIeHHbIM 00beKTaM 1
HaITpaBJIEHNAM YIIPaBJIAIOIIET0 BO3IEICTBMA, TAK ¥ [10 3TalaM TPy -
JIOBOT'O IIpoliecca.

BeprukasbHoe pazeseHne TpyAa B YKPYITHEHHOM ILJIaHE OCY-
IIIECTBJIAETCS 110 CJEAYIOIIVIM HAITPaBJIEHNAM:

o0IIlee pyKOBOACTBO — BBIPabOTKAa ¥ BOILIOIIEHNE B 3KU3Hb
IJIaBHBIX, IIEPCIEKTYBHBIX HAIIPABJIEHNI IeATEJbHOCTY OPraHu3a-
L,

TEXHOJIOTMUEeCKOe PYKOBOJICTBO — pas3paboTKa 1 BHeAPEeHMe
IIPOrPeCCUBHBIX TGXHOJ’[OI‘I/H‘/)[, panMoHaM3alVIA IIPOVISBOACTBEHHBIX
IIPOI[ECCOB, KOMILJIEKCHAA MEXaHMN3AIMA 1 aBTOMAaTU3AIUA IIPOU3-
BOJICTBA;

DKOHOMMYECKOE PYKOBOJCTBO — OPraHM3alya M aHaJIN3 DKO-
HOMMYECKO1 IeATeJIbHOCTH, BHEAPEHME METOI0B OLIeHKN 1 obecrie-
YeHle peHTabe bHO paboThl OpraHu3aly;

OIlepaTUBHOE yIIpaBJEeHNEe — COCTaBJIEHNE U JOBeAeHMe JI0
OTHOEeJIbHBIX KOJIJIEKTUBOB U VICTIOJIHUTEJIEN OIlepaTVBHBIX I1JIAHOB,
pacrpenesieHne JMCIIOJHNUTEeNEeN 10 pabounM MecTaM, IIpOBeJieHNe
MHCTPYKTa)Ka ¥ OPraHu3anya CUCTEMATIYECKOI0 KOHTPOJIA 38 X0-
JIOM IIPOM3BOJICTBEHHOTO IIPOIiecca;

yHOpaBJIeHle IIePCOHAJIOM — IT0A00p, PACCTAHOBKA KaJpOB,
pas3BuTHe TPYLOBBIX PECYPCOB OpraHM3aIiin.

T'opusonmanavroe paddesenue mpyda paccMaTpuUBaeTCA KaK
BIJI TPYZOBBIX OTHOIIIEHNIT, KOTOPbIE MMEIOT COTJIaCOBATEIbHBIN Xa-
paKTep U ABJIAIOTCH, KaK IIPaBUJIO, 0OJHOYPOBHEBBIMI; BTO, I10 CyIIle-
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CTBY, KaUeCTBEHHAA I KOJIMYEeCTBeHHaA nudpepeHnmaug Tpyao-
BOJI JeATeJILHOCTH, O0YCJIOBJIEHHAA CIIelMau3aIeil Tpous3BoI-
CTBa " UCIIOJHUTEJIEI.

OOBIYHO TOPM3OHTAJJBHOE pPa3lesieHne TPyZia IPOU3BOIUTCH
II0 CJIeIYIOIIMM IIPM3HaKaM: (PyHKIIMOHAJIbHOMY (XapaKTep UCIIOJ-
HUTEJIBHOI JIeATEJbHOCTHU), OTPACIEBOMY (IIPM3HAKU M OCOOEHHO-
CTM IIPOMB3BOAVIMOI IIPOAYKINM B cpepe IIPON3BOACTBA TOBAPOB I
YCJIYT) ¥ KBaJU(PUKAIIMOHHOMY (CIIeIa n3aliisa M MacTePCTBO MC-
TIOJTHUTEJIEN ).

7.2. ®akTopbl, onpepensiowme CTPyKTypbl U GOpMbl ynpaBneHus

ITonm cmpyxmypoil annapama ynpasieHus IIOHNMAIT KOJIV-
YeCTBO JI COCTaB 3BEHbEB I CTYIIEHEN YIIPaBJIEHNIA, X COIIOIMHEH-
HOCTB ¥ B3aVIMHYO cBsA3b. CTPYKTypa anmnapara ynpaBJIeHNa aKTIB-
HO BO3JIEVICTBYET Ha (PYHKIMOHMPOBAHME OTAEJIbHBIX II0gpas3ese-
HUJ U1 (PUIPMBIL B IIEJIOM.

CrpykTypa anmnapaTa ylpaBJeHs OllpeiesdeTcs cJae yoy-
MM paKTOpaMm:

— XapaKTepoM IIPOM3BOACTBA TOBAPOB JMJIM YCJIYT; COCTABOM
(HOMEHKJIaTyPOI) IPOM3BOAMMON TPOAYKIIMN, TEXHOJOTMEN M13ro-
TOBJIEHM S, MaCIITaOOM ¥ TUIIOM M3TOTOBJIAEMOI IIPOIYKLINI, & TAKIKE
YPOBHEM TEXHIUECKOJ OCHAIIIEHHOCT;

— dopMoIi opraHM3anuy yupaBJaeHUsa (JIMHENHO-PYHKIINO-
HaJIbHAA, MaTPUYIHAA);

— CTeIIeHbI0 COOTBETCTBMA CTPYKTYPEI allllapaTa yIIpaBJIeHNd
MepapXUIecKoli CTPYKType IIPOM3BOICTBA;

— COOTHOIIIEHVIEM MEKIY IIeHTPaJIM30BAHHON U IelleHTPaI-
30BaHHON (popMaMM yIIpaBJIeHN,;

— COOTHOILIEHMEM MEeYKIy OTPaCJeBOil U TePpPUTOPUAJbHON
dopmamy yrpaBjeHns (II0 IPOLYKTY MJIN YCJIIyTe, II0 PETVIOHY);

— YPOBHEM MeXaHM3aluy M aBTOMATHU3alMy yIIpaBJeHUe-
CKOJ1 IeATeJIbHOCTHY, KBaJuPUKaIeil paboTHMKOB, 3PPEKTUBHO-
CTBIO UX TPYJA.

B nepapxudeckoi cTpyKType IpoM3BOACTBAa TOBAPOB MJIN yCJIYT
pas3nuyaloT IBe AOIOJIHANIME APYT ApyTra HOACTPYKTYPHI: opra-
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HMB3aUVIOHHYIO U IPOM3BOJCTBEHHYIO, XapPaKTePUI3YIOIye C Pa3HbIX
CTOPOH CTPOEHNE 00bEKTA YIIPABJIEHNA — YIIPABIIAEMOI CUCTEMBI.

OpraHmusanmoHHAsA CTPYKTYypa OIpeeJisdeT COCTaB U COOT-
HOIIIEeHVEe Pa3JIMYHBIX YPOBHEN IIPOM3BOJACTBA, a TakKe (POPMBI
OpraHM3alun.

Ilonx nmponsBoACTBEHHO CTPYKTY POV HIOHMMAIOT COCTaB ¥ MOII]-
HOCTB IIPOM3BOACTBEHHbIX [10/Ipa3iesIeHNi, X COOTHOILIeHNe 1 Pop-
MBI B3aVIMOCBA3Y Ha KasKJ0M CTyIeH) (YPOBHE) OpraHmM3aIum Ipo-
M3BOJICTBA

IIpouszgodcmeennas cmpykmypa npednpusmus BRIOIAET
B cebdA cocTaB 11€X0B U CIYKD, X MOIITHOCTE, (DOPMBI ITIOCTPOEHNA.
Omna nogpa3snesisaeTcs:

— mo eudam cmpyxkmypsvl (TeXHOJOrMIecKas, IpegMeTHad,
cMelIaHHasd);

— no muny u macwmady npoussodcmsa (MaccoBoe, Cepuii-
HO€, eIVTHIYHOE).

Ha npakTuke CTpyKTypPB! yIIpaBJIeHN IIPOU3BOLACTBOM, KaK U
JleATeJIbHOCTBIO BCel OpraHM3aI, IPeICTaBIAI0T CO00 JoCTaTOu-
HO CJIOKHYIO CCTEMY, BKIIIOUAIOIIYIO YIIpaBJeHIe, OTAebl, CIIy K-
ObI, I1exa, y4acTKH, CIIeVaIN3VPOBaHHBIE [10/Ipa3leJIeHNd U T. [I.

B Ka’kI0M KOHKPETHOM CJIydae CTPYKTYpPa OIIpeiesIsIeTCs BbIC-
LIVIM OPTaHOM YIIPaBJEHNSA M OTPaskaeT B LIeJIOM MMUCCHUIO OPTaHy-
3aIlNL.

COBOI{yHHOCTb IIOILO6HI:IX OTAOeJIbHBIX B3alIMOCBA3aHHBIX aJIe-
MEHTOB, HAXOAAIINXCA MeXIy coD0li B yCTONYMBBIX OTHOIIEHNUAX,
obecreunBaOIMX X PA3BUTME KaK eAVHOTO 11eJI0T0, — 3TO CPYK-
mypa YynpasienHus oparHu3ayueti NI 0P2aHU3AYUOHHAL CMPYK-
mypa ynpasienus.

OJIeMeHTaMM CTPYKTYPbI YIIPaBJIEHUA ABJIAIOTCA!

— paboTHUK yIpaBJIeHUA (HOJKHOCTHOE JIUIIO);

— OpraH yIpaBJIeHN],

— rpymma yrupaBjeHus (KOJJIeKTUB paOOTHUKOB yIIPaBJIeHN,
Y KOTOPBIX €CTh O0IINMII PYKOBOAUTENb, HO HET IOAYNHEHHBIX).

IIpakTuka Mpon3BOACTBEHHOI I KOMMEPUYECKOI IeATEeIbHOCTU
OpenIpUATIIN, IPeJIPYHMMATEeIbCKIX OPTaH3alMii BbIABIIIA HAV-
OoJiee yCTOMYMBEIE TUIIBI ¥ (POPMBI CTPYKTYPbI YIIPABJICHNA: JIMHE -
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HYI0, PYHKIVOHAJbHYIO, JMHENHO-(DYHKIVIOHAJIBHY0, MATPUYIHYIO
¥ IVBU3VIOHAJIBHYIO.

1. JJuHelHas 0P2aHU3AUUOHHAL CMPYKMYPA.

OTO OJlHA M3 IIPOCTEMIINX OPTaHNB3aIMIOHHBIX CTPYKTYP YIIPaB-
JIeHUS.

OHa xapaKTepusyeTcsa TeM, 4TO BO IJIaBe KasKJIOTO CTPYKTYP-
HOTO oA pasieleHNs HaX0qUTCs PYKOBOAUTeJIb, HaJleJIeHHbI Bce-
M IIOJTHOMOYVISIMY M OCYIIIeCTBJIAIOIINI € IMHOJINYHOE PYKOBOCTBO
[IOIUYMHEHHbIMY eMy paboTHMKaMmu (puc. 2).

PyxoBonutens
MIPENPHATUSL
JIuHeWHbIH JIuHeWHbIH
pykoBoauTeNs A pykoBoautens b
Hcnomanrenn Wcnomanrenn
nojipazaenaeHus A nozpaszzaeneHus b

Puc. 2. JIuneliHaa CTPYKTypa yIpaBJIeHNA IPeIIPUATIIEM

Kak BumHO 13 pUCYHKA, IPU JIMHEHOM YIIPaBJIEHUM KasKIoe
3BEHO U KaKAbIJ IOAYMHEHHBI MMEIT OQHOT0 PYKOBOAUTEJIA, Ye-
pes3 KOTOPOro IIPOXOIAT BCe KOMaHbl YIIPaBJeHN; B IIOJHO Mepe
peanmnsyeTcs IPUHIUII e IMHOHAYaIUA.

JIuHellHadA CTPYKTypa yHIpaBJieHUA ABJAeTCA HauboJiee mIpo-
CTOI, JIOTMYECKY CTPOIHOI, POPMAJILHO OIIPeJeJIEHHON CTPYKTY-
poii. OnHAKO BMECTE € IOCTOMHCTBAMMY (IIperMyIleCTBaMM) OHA MMe-
eT U CBOM HEeJJOCTATKIL.

OcHOBHBIE TPEMMYIIIECTBA: €qMHCTBO U YeTKOCTb PaCIOPAIN-
TeJIbCTBA; COIJIaCOBAHHOCTD JEVCTBUI MCIIOJHUTEJEN; IIPOCTOTa
yIpaBJeHUs (OOVH KaHaJl CBA3M); YeTKO BbIpaskeHHad OTBETCTBEH-
HOCTb; OII€PaTUBHOCTD B IIPUHATUN PELICHNIA.

OueBuIHBIE HEIOCTATKI: BBICOKME TPeOOBaAHNA K PYKOBOAUTE-
JII0 (BCECTOPOHHAA MOATOTOBJIEHHOCTD, oOecrneunBaInaa sdpdex-
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TUBHOE yIIpaBJIEHNME II0 BCeM (PYHKIMAM); IIeperpys3Ka MeHe Kepa
nH@poOpMaInen (I0OTOK JOKYMEHTOB, OTYETHOCTD, TEXHUYECKA A J0-
KYMEHTalVA); OTCYTCTBME OTAEJIbHBIX 3BEHBEB 110 IIJIaHNPOBAHUIO
U TIOTOTOBKE YIIPaBJIEHUYECKUX PEIIeHUIA.

YrKazaHHBIE HEJOCTATKM CIIOCOOCTBOBAJIM IEpeXony K Oojee
CJIOKHBIM CTPYKTYpPaM yIIpaBJIeHUA.

2. DYHKYUOHANBHAA OP2AHUIAYUOHHAL CMPYKMYPA YNpPas-
AeHUS.

B nauHOI cTpyKType yIpaBJIeHUs CBA3Y MEKIY 3BEHbAMU U
YPOBHAMMU OCYIIECTBJIAITCA 110 JUHUM ABUYKEHNUA NHPOPMAIINN U
YIpaBJIEHYECKUX PeIIeHNi CTPOro 10 (PYHKIMAM yIIPaBJIEHNA.

OTO 3HAYNUT, UTO YIPABJIEHIE OCYII[ECTBJIAETCA HEKOTOPOI CO-
BOKYITHOCTBIO [I0/Ipa3ieJIeHi1, CIIeaIN3UPYIOIINXCA Ha BBIIOJI-
HEHUV KOHKPETHBIX BUOB paboT, PYKOBOJACTBO KOTOPBLIMU BO3JIa-
raeTcs Ha CIIeYaJILCTOB, HauboJiee KOMIIETEHTHBIX B OIIpeJieJIeH-
HBIX BUJOaX JeATeJIbHOCTI. K rakum B JaM OJeATeJIbHOCTM OTHOCAT-
CA, HAIIpUMeD, IIJIAaHMPOBaHYE (IIJIAaHOBbIN OTAEJ), CObIT TOTOBOI! ITPO-
OyKIMM (OTAes MapKeTuHra), pmuHaHcupoBaHne (PUHAHCOBBINA OT-
JleJ1), pacdeT 3apabOoTHOI IIIaThI ¥ 3aTPAT Ha XO3AICTBEHHbIE HY K-
bl (OyXTaaTepusd) U T. 1.

Taxum 00pa3oM, peub UIeT 0 pa3fesIeHn YIIpaBJIeHN A, Hadl-
Hasf CO CPeJHEro YPOBHdA, 110 (PyHKIMOHAJIbHBIM IIpU3HAKaM. Bme-
CTO YHUBEPCAJbHBIX MEHEIKEPOB, KOTOPhIE MOJLKHBI pas3buparhb-
CA B IIJIaHVIPOBaHUY, TEXHOJIOTUN ITPOM3BOACTBaA C6bITa IIpoaAyK-
VM, 3aHMMAThCA KOMILJIEKTOBaHMEM, OILJIATON TPyAa paboTHMKOB
U T. [I., HOABJIAETCA HITAT CIIEI[MAJINCTOB, MMEIOIINX BHICOKYI0 KOM-
IIeTEHIMIO B CBOEeN 06JIaCTH 1 OTBEYAIOIINIX JIVIIb 33 OOIIYIO opra-
HUBAIMIO OIIPeJIeJIEHHOTO HAlIPaBJIEHA 1eATeJIbHOCTIA.

Takasa pyHKIMOHAJIbHAA ClIeMaaMN3alya annapara yupasJie-
HIA 3HAYNTEJIBHO IIOBBIIIAeT Pe3yJIbTaATUBHOCTD IeATEJbHOCTI Op-
TaH3alNM B I1€JIOM.

CxeMa (pyHKIMOHAJIBHON CTPYKTYPHI yIIPaBJIEHIA MOYKET ObITh
pencTaBJeHa B BUJIE PUC. 3.

IIpeumyiiecTBa (PYHKIIMOHAJIBHON CTPYKTYPbI YIIPaBJIEHUA
CBOIATCA K CJIENYIOIIEMY: BbICOKAasA KOMIIETEHTHOCTb CIIeIa-
CTOB, OTBEYAIOIINX 32 OCYII[ECTBJIEHNE KOHKPETHBIX (PYHKIINI, 00e-
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crieynBaet 60Jee KaueCTBEHHBIN KOHEUHBIN Pe3yIbTaT JeATeJIbHO-
CTY OpraHmsauuy; ocBOOOKIEHNE JIMHEHBIX MEHEIKEPOB OT pe-
[IIeHNMS HEKOTOPBIX CIIeIMaJIbHBIX BOIIPOCOB ITO3BOJISIET COCPEIOTO-
YUTHh X BHVMAaHNE Ha PeIIeHNN I'VIAaBHBIX 3aJa4, VICKJIIOYAaTCA Oy -
OymMpoBaHNE U MTapaJJIesi3M B BBIIIOJHEHNM OTAEJIbHBIX YIIPaBJIEeH-
YeCKUX (PYHKIMIL; YMEHbIIIaeTCA IOTPEeOHOCTD B CIIEIMAINCTAX V-
POKOTr0 IIPOoPUIIA.

PyxoBoauTens NpeanpusTHs

DyHKIHOHAIbHbIC , JInneinbie
PYKOBOAUTENIN PYyKOBOAUTENN

Puc. 3. DysrumonasbHaa CTPYKTypa YIPaBJIEHUA

HenocraTtkaMy (DyHKIVIOHAJIBHONM CHUCTEMBI ABJIAIOTCA: HEOO-
XOAVIMOCTB IIOAJEPKaHNA IIOCTOSHHOM B3aMMOCBA3Y MEMKIY pa3-
JIMYHBIMY (PYHKIIMOHAJIBHBIMY CIIysK0aMy; TeHIEeHIMY Ype3MePHO
LIEHTPAIM3AIINY U CYIKEHIA IIPaB JMHENHOTO0 PYKOBOAUTEJIS; M-
TeJIbHOE COTJIACOBAaHME OTAEJIbHBIX yIIPaBJIEeHIECKIUX PEeLIeHNIT; cJia-
0as, 3aTOPMOKEHHAA PeaKysa Ha MU3MEeHe A BHYTPeHHel! 1 BHeIlI-
HeJl cpebl B CUILy OIIOCPENOBAHHOTO yYacTMA B OPraHM3aluN fesd-
TeJIbHOCTY MCIIOJIHUTEeJIe.

3. JIunetino-pyHKUUOHANbHAA (WUWMAOHAA) OPeAHUIAUUOHHAA
CMPYKMYpa Ynpasierus.

C nesibio yCcTpaHeHUA HeJOCTATKOB KaK JIMHEIHOM, Tak U (PyHK-
LVIOHAJIBHOM CTPYKTYPBI U JCIIOJIb30BAaHMSA OCHOBHBIX IIPEVMY-
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IIIECTB, HA IPAKTUKE YacTO peayiM3yeTcs CMellaHHaA — JIMHEeHO-
dpyHKIMOHANBHAA (IIITa0HAA) CTPYKTYpPa YIPABIEHUA.

JaHHadA opraHMB3alMOHHAA CTPYKTYpPa YIPaBJIEHNUA BKJIOYA-
eT B ce0A CrenmasbHO CO3IaHHbIE TIPY JIMHENHBIX PYKOBOIUTEIIAX
nozipazesieHnd (OTHeJbl, CIyKObI), KOTOpbIe He 00J1aJal0T IIPaBOM
IPUHATHUA PEIIeHni 1 00IIero pyKOBOACTBA KaKUM-JI100 HUMKECTO-
ANITNM TIOPa3JIeJIeHNEM.

T'naBHasA 3ayjava (PYHKIMOHAJBHBIX (IIITaOHBIX) TOApa3IeJIeHI
COCTOMT B OKa3aHMM IIOMOLIY JIMHEJTHOMY MEHeYKe Py B BbIIIOJHEHNUN
OTJIeJIbHBIX (PYHKINII yripaBjeHusa. K mrtabHbIM nogpasnesieHAM,
KaK [IPaBUJIO, OTHOCATCSH: YKOHOMIYIECKUI OTIeJI, OTAeJ cObITa IIpo-
IYKIMY (MapPKETUHTOBBIN OTAe), 0y XraJaTepus, OTAes] KaPOB U T. 1.

CxeMa JMHEHO-(PYHKI[MOHAJIBLHOM CTPYKTYPhI YIIPaBJIEHUA
IpejcTaBJieHa Ha puc. 4.

OCHOBHBIE
PykoBoaurens (GyHKIMOHAIIbHBIC
HPEANPUATUS 0JIpa3 IeJICHHS
M v
JInHeHbI JInHeHHbBII

W‘q— pyKoBOIUTETH A pykoBoauteis B W

s : :

il *| Ucnonaurenn | | Hcnonaurenn |4 ------ -

Puc. 4. JIuneiiHO-(pyHRIMOHAJIBHAA CTPYKTYPA YIIPaBJIEHNA

DyHKIMOHAJIbHBIE PYKOBOAUTENN Ha IIPAKTUKE OKa3bIBAIOT TAK
Ha3blBaeMoe 0e3BJIaCTHOe (TeXHUYECKOe) BIIMAHYE Ha MCIIOJIHUTE-
Jiell (Ha cxeMe 0003HaUYeHHOe ITYHKTYPHOI JIMHME ), KOTOpoe orpa-
HUYMBaeTca pas3paboTKoi pas3IMIHbIX MHCTPYKUNI U Iepuogude-
CKIMM KOHTPOJIEM JIeATEeJIbHOCTI.

Crenyer OTMETUTD, YTO ITOAOOHAA CMEIIaHHAA CTPYKTYypa Bce-
TaK!U He YCTPaHAEeT OIIpeieJIeHHbIX HeJJOCTATKOB JIMHETHOV 1 (PYHK-
LIIOHAJIBHOM CXEeM, CBABAHHBIX C II0JIFOTOBKOI yIIPaBJIEHUECKUX pe-
IIIeHI, OTBETCTBEHHOCTDIO 38 X Pean3aliiio 1 HeIIOCPeACTBEHHOM
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opraHmsanyei paboThbI MCIIOJTHNUTEJEN Ha CJI0KHOM, MHOTO(PYHKITM-
OHAJILHOM IIPOM3BO/ICTBE.

4. Mampuunas u OUBUSUOHAADHASL CMPYKMYPA YNPABAEHUS.

[J1g MaTPUYHON CTPYKTYPBI XapaKTEePHBIM ABJIAETCA yIIPaB-
JIeHVe, TIOCTPOEHHOe Ha IPUHIMIIE JBOMHOTO IMOAYMHEHMA VCIIOJI-
HUTeJIeN: C OOHOM CTOPOHBI — HENOCPEACTBEHHOMY PYKOBOAUTE-
JII0 (DYHKIIMOHAJIBHO CIIYsKOBI, C IPYTO — PYKOBOINTEJIIO ITPOEKTA
(meneBoIt IpPOrpaMMBI).

Takas CTPYKTypa BOBJIEKAET PYKOBOAUTEJEN CMEIKHBIX YPOB-
Hell ¥ OTJIeJIbHBIX CITeI[aJCTOB B Cpey aKTUBHOM TBOPYECKOI Je-
ATEJIbHOCTY 10 COBEPIIIEHCTBOBAHIIO IIPOM3BOJICTBA, [I03BOJIAET CHI-
3UTb PacXoAbl HA OTPAOOTKY OIBITHBIX 00Pa31l0B, SKOHOMHO PacXo-
A0BaTb MaTepHnaJbHble, TEXHUYECKNME V1 TPYAOBble PECYPChI, IIOBbI-
CUTh JINYHYIO OTBETCTBEHHOCTb PYKOBOJUTEJIEN 33 KOMILJIEKCHYIO
0oTpabOTKY BCEX BOIIPOCOB ITI0 PEIIEHNIO ITOCTABJIEHHOI 3a0a4n.

5. lueu3uonaavbHas 0peaHU3AYUOHHASL CMPYKMYPA OOBITHO M1C-
[I0JIb3yeTCA TPV He0OXOIMMOCTY BOBJIOMKEHA OTBETCTBEHHOCTH 38
BBITNIOJIHEHNE BCeX (PYHKIINI yIIpaBJIeHA Ha PyKOBOAMTE el (puim-
aJIoB, OTAeJeHM, 000CO0JIEHHBIX OT O0IIIel OpraHmu3aly crenmdmn-
KOJ1 BBIITY CKaeMOJ IPOAYKLIVN MJIM PETVIOHAJIbHBIMY OIPaHNYEHUAMIAL.

Takad CTPYKTypa yIpaBJIeHIUA IIPeCcTaBIAeT co00ii coeiHe-
HIIEe PaCCMOTPEHHBIX BBIIIIE CTPYKTYP C IPUCYIINMI M HEIOCTATKA -
MM, OJHAKO TP 0COOBIX 00CTOATEILCTBAX TOJBKO TOAO00OHBIM 06pa-
30M pelraeTcs odIas 3aJayda, IIoOCTaBJIeHHA A [lepe OpraHn3alern.

KoHTposnbHbIe BONPOCHI

1. YTto noHMMAaETCA IO 3BEHbAMMU U YPOBHAMMI YIIPaBJIEHUA?

2. Kakue popmbl pa3gesieHns Tpya peatnu3yoTcs B IIpoliecce
OpraHU3aIY YIPaBJIeHNUA?

3. YTo moHMMaeTca NoJ] CTPYKTYPOl allapaTa yIIpaBiIeHUA?

4. KaxuMu paKkTOpaMu OIIpeesAeTCA OPraHM3aIMIOHHA A CTPYK-
Typa ynpaBJleHnA?

5. Yro nipencraBiiaeT co0oii IMHEHAA OpraHU3alIOHHAA CTPYK-
Typa yHIpaBJeHVeM IPenIpUATHA U KaKOBBL ee IpeuMyllecTBa U
HegocTaTKu?
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6. B uem oTomane (pyHKIVMOHAJTIBHON OPraHNB3AIMIOHHON CTPYK-
TYpPBI YIIPaBJIEHNA OT JIMHeHO? KaKkoBEI ee mpenMyIiecTBa 1 He-
JOoCTaTKU?

7. 9ro aBaseTcA HauboJee XapaKTePHBIM IIPM3HAKOM MaTPUY-
HOJt OPTaHM3allMIOHHOM CTPYKTYPHI yIIpaBJIEHN IIpeNIpuAaTIEeM?

8. B kakux ciaydasx MCIOJb3yeTCsA AMBU3MOHAJIbHAA OPraHy-
3allMIOHHAA CTPYKTypa yIpaBJeHns?

9. Kakne 3agauy pemaioTca B IIPOLiecce IIPOEKTIPOBAHNUA 0P-
TaHMB3AaUMOHHBIX CTPYKTYP YIPaBJIeHUA?

TecTbl

1. B yewMm, 110 BallileMy MHEHUIO, 3aKJII0YaeTCA JOCTOMHCTBO II€H-
TPaJIM30BAHHBIX CTPYKTYP yIIPaBJIeHNA?

a) boJiblllee CTUMYJIMPOBAHME MHNUIIMATUBHbBIX MICIIOJHUTEJIEN];

0) ycniieHre KOHTPOJIA 32 eATeJIbHOCTBIO VICIIOJIHUTEEN];

B) BOBMOYKHOCTB COBEPIIIEHCTBOBAHMA yIIPaBJIeHUA KPYIIHbI-
MI OpraHM3alyAMY;

T') DKOHOMISA CPEJICTB, PACXOIYEMbBIX Ha YIIPaBJIEHLE.

2. Kakoil TMI CTPYKTYPBI CCTEMBI YIIPaBJIEHNA IT03BOJIAET HAl-
JIydIyM 06pas30M co4eTaThb KadeCTBO yIIPaBJIEHIECKOT0 PeIleHNd U
OTBETCTBEHHOCTD 3a €0 IPUHATHE?

a) JIMHeHaA CTPYKTYPa;

0) PyHKLMOHAJIBbHASA CTPYKTYPA;

B) IIPOEKTHO-MaTPUYHAA CTPYKTYPA;

') O0'bEKTUBHO-MaTPUYHAA CTPYKTYPA.

3. HYeM xapaKTepnusyeTca OpraHM3alIOHHAA CTPYKTypa yIIpaB-
JeHUA?

a) pacrpepeseHeM lieJseil 1 3a7ilad yIIpaBJIeHNA MeXIY 10—
paszesieHVAMY ¥ pabOTHMKAMY OPraHM3alNy;

0) (popMOIi TOPUBOHTAJIBLHBIX ¥ BEPTUKAJIBHBIX CBA3EI MEKIY
YIpaBJIEHYECKUMI CTPYKTYpaMy;

B) popMoii pazmesienusa PYHKINI [0 IIPUHATUIO U Pean3aliun
yIIpaBJeHYeCKNUX PelleHUI.

4. KakoBbI, Ha Balll B3IJIAJ, OCHOBHbIE IIPEVMYIIIECTBA JHE-
HOJI OPTaHM3aI[MOHHON CTPYKTYPhI YIIPaBJIEHNUA?
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a) BbICOKME TPpeboBaHMA K PYKOBOAMTEJIIO OIIPeAeJIEHHOTO IO -
pasnesenus;

0) KOHI[eHTpAaIMA BCell BJIACTY B BEpXHEM 3BeHe yIIPaBJIEHUT,

B) €IVHCTBO U YeTKOCTDb PACIOPAAUTELCTBA, 00A3aHHOCTEN U
OTBETCTBEHHOCTH,

I') OTCYTCTBME BTOPOCTEIIEHHBIX 3BEHbEB I10 YIIPaBJIEHUIO e~
TeJIbHOCTBIO MCIIOJHUTEJIEI.

Jlutepatypa

1. Cemenos A. K. OcuoBbl MmenemxmenTa: ¥ ueOuuk / A. K. Ce-
MeHOB, B. V1. Ha6okos. — M.: I'TK “Jlamkos u K7, 2007. C. 220—287.

2. Becthun B. P. MenemsxmenT: Yuebuuk / B. P. Becana. — M.:
Besibn, 2004. C. 252—278.

3. Kabywxun H. V. OcuoBbl MenempxMmenTa / H. V1. KaOyuikus —
M., 2007. C. 45—64.

maBa 8. YnpaBneH4yeckue peLieHus:
OCHOBHbI€ 0COOEHHOCTU UX Pa3pabOTKN U NPUHATUS

B riaBe paccMOTpeHa CyIIHOCTEb METOZOJIOTHIECKNUX OCHOB Da3-
PaboTEYM v IDUHATYVA yTIPABJI€HIECKUX PEIIICHUI; U3JI0XKEeHbI TPebo-
BaHUA K aHAJIU3Y BO3MOYKHBIX BAPUAHTOB OCHOBHBIX METOJ[OB IIDVI-
HATHA yIIPABICHIECKIUX PEIIICHII.

8.1. CywHoCTb ynpaBneH4eCcKux peLueHui
1 UX Pa3HOBMAHOCTU

MeHemxMeHT KaK TeOpHUA U IIPAKTUKA YIIPABJIEHNA YejioBede-
CKOJf IeATeJbHOCTDIO IIPEAII0JIaraeT, YTo NeliCTBUA VCIIOJTHUTETIEN
BCerJa M3HaYaJIbHO OIpeJeJieHbl PYKOBOANTEJIEM Ha OCHOBE IIPU-
HATOT'0 UM PelLIeHUd.

IIporiecc moArOoTOBKM, IPUHATUA U UCIIOJHEHNU yIIPaBJIeHYe-
CKUX PeLIeHUII 10 CYTH ¥ eCThb IPOI[ecC yIIPaBJeHUs, B KOTOPOM
P YHKINMA IIJIaHMPOBaHMA PacCMaTPUBAETCs KaK ITOATOTOBKA U IPU-
HATHUE pPeIllleHNsd, TOrZIa KaK OCTaJIbHble (DYHKIMM O0beqMHEHbI B
IIPOLIeCC UCIIOJTHEHN .
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YupaBJieHYeCKOe pelleHye 10 CBOEMY CYIIECTBY U COJIepsKa-
HUIO ABJIAETCA NOOYKAEeHMEM K HadaJly (B TOM 4MCJIe K M3MEHEHIIO
XapaKTepa MM HallPaBJIEHHOCTH) PO EeCCHOHATIbHOM TeATeIbHO-
CTY IIO TOCTMKEHMIO OIIPEJIEJIEHHBIX I1eJIell ¥ PeIlleHNI0 KOHKPeT-
HBIX 3a/1a4.

IIpunarue pertennii — cocTaBHaA YaCTh JIIO0O yIIpaBIeHYe-
CKOV (DYHKITUIL.

YupaBJeHYeCKOe pelleHye IMeeT COIMaIbHO-9KOHOMIYECK Y0
npupoxy. OHO CBA3aHO € AeATEIbHOCTBIO YeJ0BEKA, PYKOBOAAIIIETO
JIPYTUMMU JIFOABMY Y VICIIOJIb3YIOIIEr0 IIPY 3TOM BCE CBOM CIIOCOOHO-
CTHU, YMEHe, 3HAHUA U HABbIKIL.

B 3aBucumocTH OT LieJiell ¥ MeTOHOB pa3paboTKy pas3smdaioT
CJIeIyIOIVie OCHOBHBIE PA3HOBUIHOCTY YIIPABJIEHYECKUX PEITIeHII]:

— no macwmadam obsexma — ra00aIbHBIE (0XBaTHIBAOIIINE
BCe 3BEHbsA YIIPaABJAEMOlI CUCTEMBI), JOKAJbHbIE (apecOBaHHbIE
OIIpeJieJIEHHOMY 3BEeHY WJIU II0ZIPa3eJIeHUIO);

— Mo xapaxmepy yeaeu — cTpaTerndecKkue (Onpenesdiolye
reHepaJibHbIE 3aJa4l), TakKTudecKue (cdpepa JaCcTHBIX 3aj1adl, Ha-
IIpaBJIEHHBIX Ha OCYI[eCTBJIeHME paHee BbIpabOTaHHOI cTpaTe-
I'UM), OTIepaTUBHEBIE (HAIIpaBJIEHHbIE HA OCYII[eCTBJIEHNE [IePBOOYe-
PenHbIX 3anad);

— 10 nepuody ocyuecmeseHuss — MePCIeKTUBHbBIE, IV JOJI-
roCpOoYHbIe (paccUMTaHHBbIE HA JJIUTEJbHbIN IePUO), TEKYIIVE UJIU
CpelHeCpoYHble (ABJIAIOIIMECS YacThIo, AeTajn3alell U yTouyHe-
HIEM [I€PCIIEKTUBHBIX ), PETYJIMPOBOYHbIE, MIJIV KPATKOCPOYHbIE (Ha-
IIpaBJIeHHbIE Ha 0OecredyeHye BBITIOJIHEHNA TEKYIIVIX U IT€PCIIeKTIB-
HBIX pelleHuin);

— 8 3a8uUcCUMOCMU OM KPYea NPodaem, KOMOPbLe PACCMAMPU-
earomces 8 peuleHuu, — KOMILJIEKCHBIE (CBA3aHHBIE C M3MeHEeHMEM
MHOTMIX CTOPOH JeATeJIbHOCTY yIIPaBJIAEMOro o0beKTa), YaCTHEIE,
UM TeMaTudecKye (OTHOCAIMEeCS K OHOM 13 CTOPOH JleATeJbHO-
CTU yIIPaBJIAEMOTO 00'bEKTA);

— N0 PYHKYUOHAABHOMY HAZHAYEHUIO — OPTaHM3aIMOHHLIE,;
peryaupyroiiye (B ONpeieJIeHHbIX CUTYAINAX IIPEIIICHIBAIOIINE Te
VIV VIHBIE IeVICTBNUA, OTPaskeHHbIe B IIpaBUJIaX, PaclIopAgKax, rpa-
duxax, HopMax, HOpMaTMUBaX U T. J.); KOHTPOJIUPYIOIMe (OLleH/Ba -
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IOII[Vie Pe3yJIbTAThI TeX VJIV MHBIX AeCTBUI VICIIOJHUTEJEN ); KOOP-
IVHPYIOIMe (MMeIOIIVe OIlePaTUBHBI XapaKTep, HAIIpUMeD, pac-
IIpesiesieHNe TEKYIIell paboThl Cpeau UCIIOJIHUTEJIel);

— N0 cMmeneru camoCMosMesbHOCU — NHUIIMATUBHbIE (TIpU-
HMMaeMble MeHe pKepaMI II0J] BO3e/ICTBIEM CKJIAbIBAIOIIIVIX CA VI
CJIOKMBINNXCA 00CTOATEIBCTB) U IIPeAICaHHbIe (0OBIYHO KOHKpe-
TU3YPYIOIIVeE [I0CTyIalolye “cBepXy”’ yKa3aHus:A);

— no memodam 060cHO8aHUA — popMaII3yeMble (TIpy 1X 000-
CHOBaHMM IIMPOKO MCIOJB3YIOTCA MaTeMaTUYeCKle MeTObI), He-
dopmanmzyemble (000CHOBbIBAEMBIE I'JIABHBIM 00pPa3oM DBPUCTN-
YeCKMMU METOJIaMMN);

— MO YCA08UAM, 8 KOTNOPHLL NPUHUMAIOMCS PeueHUS, — IIPU-
HUMaeMble B yCJOBUAX OIpPeAeJeHHOCTM (KaK IIPaBUJIO, XOPOIIIO
CTPYKTYPUPOBaHHbIE); IPMHMUMAEMbIE B yCJIOBUAX PUCKA, OTHOCAIIVIE-
CA K pa3pAny BEPOATHOCTHBIX, PEIlIeHN s, IPYHUMAaEMbIe B YCIOBUAX
HeoIpeaeeHHOCTH, OTHOCAIIMECA K pas3pAny IIOMCKOBBIX (YacTo
CBfBAHHBIE C KaUeCTBEHHbIMY CKAYKaMIV B Pa3BUTHUM IIPOU3BOICTBA);

— no cnocoby 8osdeticmeus Ha Ynpasasemsvlii 00sexm — Ips-
Mble OVpeKTUBHbIe (JOBOLAIIIECA A0 UCIIOJHUTE e B BIe IIPUKa-
3a, PACIOPAXKEHNA, 00A3aTEeJILHOTO AJIA BBIIIOJIHEHN ), KOCBEHHOTO
BO3JeliCTBISA (Ha OCHOBE MCIIOJIb30BAHUA CPEICTB CTYIMY IV POBAHIA
MOBBIIIEHNA 9P(PEKTUBHOCTY IIPOM3BOJICTBA);

— no opme NpurHAMUL — eTUHOJUUHbIE, KOJIJIeTUAJIbHbIE
(mpuHMMaeMble Ha OCHOBE 00CYKIeHIA TPOOJIEMBI CO CIIEIMAIIUNCTA -
MM, “MO3TOBOrO HITypMa”, IIOMICKA OIITMMAJILHOTO BapMaHTa C yde-
TOM MHOTHUX IIPeJJIO}KEHHbBIX Veil), KOJIJIEKT/BHEIE.

8.2. OcHOBHble TPeOoBaHMS K NPUHUMAEMbIM PeLLUEHUSIM

OcHOBOT 3P (PEKTUBHOCTH CUCTEMBI YITPABJIEHNA ABJIACTCA K-
4ecmaeo Ynpasaenueckozo peueHus — COBOKYITHOCTD I1apaMeTpPOB,
o0ecrieunBaOIMX PEATHLHOCTD €T0 BBIIIOJIHEHNA.

JlJ1 yCIIeITHOTO BBITIOJIHEH)A CBOEYE POJIM YIIpaBJIeHYeCKYIe pe-
LIeHUA JOJIYKHBI YIOBJIETBOPATL PALY 001X TpedoBaumii. OCHOB-
HbIe U3 HUX:

— BBICOKaA 3(PPEKTUBHOCTD IIpoIlecca IpopadoTKM caMoro
pelLleHNs ¥ JOCTUraeMOro pe3yJibTaTa,;

146

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

— CBOEBPEMEHHOCTH I[eJIV, CUTYaI[U ¥ MOMEHTAa IPUHATUA
pelIeHns,;

— ONTMMAaJbHOCTb KaK HAUJIYUIINUI BapUaHT 000CHOBaHHBIX
LelICTBUI B JAHHON CUTyaIny,

— IIOJIHOMOYHOCTb CyOBbeKTa, IPUHMUMAIOIIETO PEeIleHNs, 10
JIOJI>KHOCTHBIM 00A3aHHOCTAM,;

— 3aKOHHOCTD JIeJICTBII KaK COOTBETCTBIE JelICTBYIOLIMM IIpa-
BOBBIM HOpMaM U yCTaHOBJIEHHBIM IIPaBUJIAM.

K nmapamerpam radecTBa ynpaBJIEHYECKOTO pPeIIeHUA OTHO-
cATCA:

IPOCTOTA, JIJAKOHUYHOCTh, ACHOCTD, JIOTUYECKasd IT0CIeq0Ba-
TeJIbHOCTS;

CTeIleHb PMCKAa BJIOYKEHMA MHBECTUIUI;

BEPOATHOCTb peaM3alyiy pPelIeHns 10 IoKa3aTesaM Kade-
CTBa, 3aTpaT U CPOKOB;

CTeIleHb aJIeKBaTHOCTY (MJIM CTEIIEHb TOYHOCTY IIPOTHO3a, KO-
3a(ppUIMEeHT aITPOKCUMAINN) TEOPETUIECKOI MOZIeJIN (DaKTIUIEeCKIM
JIaHHBIM, HA OCHOBAaHMM KOTOPBIX OHa pa3paboTaHa;

MMHJMAaJIbHAA JOIIyCTUMaA 3P(EKTUBHOCTD (II0JIe3HBbI 3~
exT), paiy KOTOPOIl CTOUT IPUHMUMATLCHA 32 PellleHne IpodIeMbl.

Bricokoe kauecTBO pellleHNs JOCTUTaeTCA TIATEJbHBIM aHA V-
30M BO3MOSKHBIX €I'0 BAPMAHTOB I10 CJeAYIOIIYM IPpU3HAKaM:

— cTaaud *KM3HEHHOTO ITMKJIa TOBapa;

— (pyHKIMK yIIpaBiieHUA (IIJIaHOBbIE, OpraHN3allIOHHbIE, yUeT-
Hble, KOHTPOJIbHBIE, MOTMUBAIMOHHBIE, PETYINpPYIOIe, KOOPANHY-
pYyIoIye pelieHns);

— cdpepa gericTBUA (9KOHOMUYECKNEe, TeXHUYEeCKNe U ApyTue
peleHns);

— IIeJib (KOMMepuecKue ¥ HeKOMMepUecKle pelleHns);

— paHr yrnpasJjieHUdA (BepXHUI, CpeHI, HU3IINIT);

— MacmITabHOCTh (KOMIIJIEKCHBIE U YaCTHbIE PeIleHNd);

— IIPOJIOJIKUTEIBHOCTD AeCTBIA (CTpaTerndecKkye, TakTu4de-
CKIe, OIIepaTVBHbBIE PEIIEHN);

— IIPUYMHBI BOBHMKHOBEHNUA (IIJIAHOBBIE MJIN IIPOTPaMMHLIE,
CUTyallMOHHbIEe, MHUIVIaTVIBHbBIE peIHEH]/IH);

— 00'bEKTHI BO3JECTBIUA (BHEIIIHNE Y BHYTPEHHUE);
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— MeTonbl (hopMasm3aluy (TeKCTOBBIE, Ipaduiecke, MaTe-
MaTUYECKue);

— (popMBI OTpaskeHu (IJIaH, IPorpamMMa, IIPUKas, Paclopsd-
JKeHue, yKa3aHue, mpockba);

— CJIOKHOCTbD (CTaHJapTHBIE M HECTAHLAPTHbIE PelleHNA);

— crrocob nepenayun (BepbaJibHbIN, IMCHEMEHHDIN, 9JIEKTPOHHLIN).

ITocToAHHO HapacTallaa KOHKYPEHIVA 00 beKTYBHO BBIHY K-
JaeT KaskIoro IpeAIIpMHMAaTEA (MEBECTOPA ) IIOBLIIIATE KAYeCTBO
” 3(p(peKTUBHOCTEL yIpaBjeH4YecKUX pelnennii. [loaTomy B HacToA-
II1ee BpeMsA HaOJII0jaeTcA TeHIeHIA yBeJIYeHN A KOJIMIeCTBa yay-
TBIBAEMbIX YCJIOBUI 1 (DAKTOPOB (00eCIIedrBaIOIIIX MHOTOBAPYAHT-
HOCTb COIIOCTaBJIMBIX aJIbTE€PHATVBHBIX PEIIeHN ) Ha OCHOBE aBTO-
MaTHU3alMy IIPOLEeCCOB CUCTEMBI YIIPaBJIEHA.

ITocsieoBaTENBHOCTD IIOATOTOBKM U IPUHATUSA yIIpaBJieHdIe-
CKOTO pellleHys B 0011eM cirydae BBIMNIAINUT KaK IIPoLiecc IIepexona
OT OCO3HaHMUA (PaKTa HAJINUIMA IIPOo0JIeMbl yeped ee (POPMYJINPOB-
Ky U LieJielloJlaraHye K pas3paboTke, aHAJINU3Y U OLleHKe BO3MOYKHBIX
BapMaHTOB IIPY IIOMOIIM JIOTMYECKUX U MATEMAaTHNIECKIX METOOB.

8.3. MeTobl NPUHATMS yNpaBAEeHYECKNUX PeLLeHuii

YpaBjeHUYECKOe pellleHle KaK CIIenPIYecKN BUT IeATe I b-
HOCTY YeJIOBeKa B IIpOollecce yIIpaBJIeHUA IPeJCcTaBaaeT coboii mo-
CJIeI0BaTEJbHOCTD IIPOBEJIEHNA OIIPEIeJIEHHBIX OIlepaIii. OTO pas3-
paboTKa BapMaHTOB JeICTBU, CO3HATEJIbHBIN BEIOOP 13 MMEIOIIX -
cs BapMaHTOB OJHOTO BapMaHTa, €ro NPUHATHeE (YTBepsKAeHUe) U
ocylecTBJIeHe. PellleHne ABIAeTCA cCOUeTaHNEeM NHTEIEeKTYyaIb-
HOJ [eATeJIbHOCTY B yIIPaBJIAIOIIEN CHCTEMe C OpPraHM3allIOHHO-
IIPaKTUYECKMM OIIbITOM PYKOBOAUTEJIS.

Kasxkngoe HOBOe pellleHne B yIpaBJeHUY BO3HUKAET HA OCHOBE
paHee IPUHATOTO PeIleHud, JeMICTBUA 10 KOTopomy Jubo 3aBep-
IIVJINCD, JMOO BOIILINM B IIPOTUBOPEYNE C U3MEHEHUAMN BO BHEIII-
Hell cpene.

Kraccnueckas TeXHOJIOIA yIIpaBJIeHNA paccCMaTPUBaeT yIIpaB-
JIeH4YeCKOe pelleHNe KakK IIPoIecc, COCTOAIMI X TpeX OCHOBHBIX
cTanuii: IOATOTOBKY, IPUHATHUA U Peansanuy pelneHnd. Kaskaplil
13 [IepeydyiCJIeHHbIX DTAaIllOB COCTOUT 13 PALa IeJIeBhIX onepanuii. Ha
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CcTaauM IIOATOTOBKY YIIPaBJIEHUECKOT0 pelleH s IIPOBOAUTCA SKOHO-
MIYEeCKUI aHAJIN3 CUTYaIly Ha MUKPO- ¥ MAKPOYPOBHE, BKJIIOYUA0-
LIVYE TIOMCK, cOop 11 00paboTKy MH(OPMAIINY, a TAKIKE BBIABJIAIOTCA
U (pOPMYIUPYIOTCA TPOOJIEMBI, TPEOYIOITIE PELIeHNA.

g ynoberBa MaaHMPOBAaHUA U OLIEHKM OOIINIL IIPOIiece Ipu-
HATUA U pean3aliuy pelleHnt JOJKeH OCYIIleCTBIIATHCA 110 cJe-
IYIOIEN cXeMe: 8blasieHUe YNPpasieHueckoll npodoiembl — 3a.Mbl-
cen (udes, KOHYeNYU) peuerus — coop UHPOPMAYUU — AHAAU3 U
JuazHo3 cumyayul — nPozHo3 — nocmaHosxa 3aday — pa3padbom-
KA AADMEePHAMUBHBLL 8APUAHMO8 PeULeHUSL — OYeHKA aAbMePHA-
mug — 8bLO0P ONMUMAABHOZO BAPUAHMA PeULeHUS — IKOHOMUYE-
cK0e 060CHO8AHUE 8bLOPAHHOZO0 PEULEHUSL — PEAAUIAYUSL PeULeHUSL —
— KOHMPOAb 8bINOAHEHUS PeuleHUs (BbIABJIEHNE OTKIJIOHEHNIT) —
— oyeHka nocaedcmeull peaaudayul (mpexarosaraeT oOpaTHYIO
CBfA3b) — KOPPEKMUPosKa peweHus (IIpu HeoOXOAUMOCTH).

Ilesbio yopaBsieHUeCKOI e ATEIHEHOCTU ABJAETCA HAX0MKIeHNIe
Takux popM, MeTOLOB, CPEACTB ¥ NUHCTPYMEHTOB BO3elICTBIA, KO-
TOpPBIE MOTJIM OBI CIIOCOOCTBOBATDH JOCTUKEHUIO OIITYIMAJIBHOTO pe-
3yJIbTaTa B KOHKPETHBIX 00CTOATEIbCTBAX.

Cpeny BO3MOKHBIX METOJOB IPUHATUA YIIPABJIEHYECKUX pe-
IIeHUI aKTa MBICJIMTEJbHON JeATeJIbHOCTY, Pa3JNdaloT e JMHOJII-
HBII U KOJLJIETVaJIbHBII.

B ycooBuax edunoauyHo2o npuHAMUA PeuleH Ul BJIaCTb II0 BCEM
BOIIPOCAM YIIPAaBJIEHNA B OPraHM3a Y IPUHAIJIEIKUT €€ PYKOBOIM-
Testo. EquHOMMYHOE TPUHATHYE pellleHnil o0ecriednBaeT OllepaTuB-
HOCTB yIIPaBJIEHV, IOBBIIAET e PCOHAJIbHYIO OTBETCTBEHHOCTD PY-
KOBOJUTEJIEN 3a IPUHATHIE pelIeHN .

KosnernasnbHbIl MeTO TPUHATHUA PEIIEHNI MOYKET IMETb TP
Pa3HOBUIHOCTY, OCHOBAaHHBIE HA COOTBETCTBYIOIIEN IpopaboTke u
aHaJM3€e BO3MOXKHBIX BAPMAHTOB, BKJIIOUAaA MHEHE 3KCIIEPTOB.

Koucencycusiil meton cuntaerca HauboJee IIpUeMJIEMbIM BO
BCEX CUTYalUAX, €CJI eCTb BpeMA U BO3MOYKHOCTD JOCTUMKEHUA
KOHCEHCYyCa.

KomnpomuccHblll MeTon cunTaeTcsa yIOBJIETBOPUTEIJIbHBIM,
OITHAKO OH He ABJIAETCA OIIePATUBHBLIM I He JTJaeT TapaHTUN BBICOKOI
a(ppeKTUBHOCTI.
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MeTo[ rostocoBaHNUSA TPMU3HAETCA B MEHEPKMEHTE HAUX Y AIIINM,
0CODEHHO ITPY HAJIUYUNY FOJIOCOB “IIPOTUB”, TTIOCKOJILKY HECOTJIACHOE
MEHBIIIMHCTBO HEe 6y,ueT IpnJaraTb YCI/[JII/Iﬁ AJIA BBIIIOJIHEHWA TPV -
HATOro penteHud. Kpome Toro, pe3ysbTaThl TOJI0COBAaHNSA, KaK IIpa-
BILJIO, 3aBYICAT OT IIPOLIe Ly PbI TOJIOCOBAHMN A, BO3MOKHOIO JaBJIE€HUA
3aMHTEPECOBAHHBIX JIUIT 1 T. 1. MeTox roJIocOBaHNA BOJIBHO UJIN He-
BOJIBHO YBOAUT OT OTBETCTBEHHOCT) PYKOBOAUTEJIS, KOTOPBIA MC-
IIOJIBL3YET CBOE IIPaBO, B CJIyUae He0OXOAVMMOCTH, CKa3aTh: “OTO BbI
Tax pernin.”

IlosTomy Ha mpakTUKe JaHHBIA METO IPUMeHAETCA JINIIb AJIA
BBISICHEHMA MHEHII IT0 BapMaHTaM BOSMOKHBIX pellleHnii. B orgesb-
HBIX CJIy4asaX, 0COOEHHO 0e3 DKCIIEPTHBIX 3aKJIIOUEHUI, TOJI0COBa-
HIle He 03HAYaeT IMOJIydYeHNe TapaHTUM IPAaBUILHOCTY PEIIeHN U
TpebyeT OT PyKOBOAMTEJA COOCTBEHHOTO MHEHNA, KOTOPOE JOJIXKHO
OBITH PELIAIONTVIM, TAK KAK OTBETCTBEHHOCTE 3a IIPUHATOE pellleHye
JICMKUT MIMEHHO Ha HEM.

Y pyKOBOIMUTEJIA, KPOME TOT0, TOJIKHO OBITH IIPABO IIPEIJIOKNUTD
KOJJIEKTHBY II€PECMOTPETH IIPMHATOE FOJIOCOBAHIEM PEIIEHNE, 0CO-
OEeHHO P BBIABJIEHUN TOIOJHUTEIbHBIX (DAKTOPOB BIIMAHNA HA TIPO-
11ecc ero peasmzanyn. KoneuHo, B TOM ciryuae HY»KHbI TAKTUYHOCTD
U yBasKeHMe MHEHNA KaKI0T0 U3 IIPUCYTCTBYIOIMX.

B zakJsroueHne cienyeT IOAUePKHY T, UTO KaK bl PYKOBOIM~
TeJIb JOJI>KEH IIOMHUTD He TOJIBKO I He CTOJIBKO O CBOEJ OTBETCTBEH-
HOCTMY 32 IPUHATHIE HETPaBUJIbHBIE PEIIEHNA, HO U IPEIBUIETD BCE
HETaTUBHBIE MIOCJIEJCTBUA Peaan3aluy Iog00HbIX TeICTBUIA.

KoHTponbHbIe BONPOCHI

1. 9YTo BBl NOHMMAaeTe O] yIIpaBJIeHYeCKNM pellleHyeM I10 OIIpe-
IeJIeHUIO?

2. YeMm oTamyaloTcd pelleHns, IpMHUMaeMble B YCIJIOBUAX HEO-
IpeiesJIeHHOCTHU U pucka?

3. KakoBeI KjIaccumranysa M CYIIHOCTb METON0B IPMHATNUA
yIIpaBJeHYEeCKIX pelleHni?

4. B ueMm 3akJ049aeTCA MHAMBUAYAJbHOCTb CTUJIEN TPUHATUA
pellleHnt pyKoBoguUTeJIEM?
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5. Kakne cragnu mporecca IOATOTOBKY M IPUHATUA yIIpaBJIeH-
JeCKUX pellleHuli Bbl 3HaeTe?

6. B uem cocTonut mpobsemMa 3(pQeKTUBHOCTN peasin3alnu
YIIpaBJIEHYECKOT0 pelIeHnsa?

7. HeM BbI3BaHA HEOOXOAVIMOCTB KOHTPOJISA IIOJIHOTEI peaJin3a-
LMY yIIPaBJIEHYECKOTO PelleHms?

8. KaxkoBbl OCHOBHBIE TpeboBaHMsA, IPeAbABJIAEMbIE K YIIpaB-
JIEHYECKVIM PelleHNaM?

9. Buem cocTouT nnpobemMa OTBETCTBEHHOCTY 32 PEILIEHN, IPYI-
HATBIE METOLO0M I'OJIOCOBaAHMA?

10. KakoBbI OCHOBHBIE 0COOEHHOCTY KOHCEHCYCHOI'O METO 1A ITPY-
HATUA pelIeHnin?

TecTbl

1. B Teopum MeHeIKMeEHTa peIlleHNe, He 3aBUCAIIee OT IIPO-
IILJIOTO OIIBITA, & OCHOBAHHOE Ha 00'bEKTVBHOM aHAJIUTUIECKOM IIPO-
11ecce, ABJAETCA. ..

a) palnMoHaJIbHBIM;

0) aHAJIMTUYECKIUIM;

B) MHTYUTVBHBIM;

') OCHOBaHHBIM Ha CY KIEHUIL.

2. 3aKJII0YNUTEBHBIM TAIIOM II0JITOTOBKY YIIPABJIEHUYECKOTO pe-
IITIEHN ABJIAETCA. ..

a) IIOCTaHOBKA 3a1a14l;

0) ysAcHeHUEe IPOOJIEMBI;

B) pa3paboTKa BapMaHTOB peLIeHNsT;

T) BBIOOP ONTMMAJIEHOTO BapMAaHTa PEIeHN .

3. Obsa3aTeNbHBIM CJIEACTBUEM DTalla IIPOBEPKY BBITOJHEHNS
YIIPaBJIEHYECKOTO PEIIeHNA JOJKeH ObITh IIPOllecc, CBA3AHHBII C...

a) opraHmusarnyeli BbIIOJHEHNUSA PeIIeHN;

0) mpoBeneHMEeM KOPPEKTUPOBKY JeATeJIbHOCTY OPraHn3al;

B) ILJIAHVPOBAaHNEM peasn3aliuyl pelleHna Ha Oy Ayt Iepuoy;

I') ITaHNPOBaHMEM OyAYIIIEro yIrpaBjaeHueCcKOro PeIleH .

4. Yo Takoe KaveCcTBO yIIPaBJIEHYECKOTO PeHIeHNA?

a) 9TO IMOJIHOTA (PAKTOPOB (PYHKIIVOHMPOBAHNSA U PA3BUTIUA IIPO-
M3BOJCTBA, KOTOPOE OTPaKaeT yIIpaBJIeHIeCKOe PellleHNe;

151

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

6) 9TO COOTBETCTBUE PeIlleHNsI HOTPEOHOCTAM IIPOU3BOJICTBA;

B) 5TO COBOKYITHOCTH CBOJICTB YITPaBJIEHYECKOTO PEIIeHNs, OT-
paskaoInux ero HeoOXOAMMOCTb, CBOEBPEMEHHOCTD, 11eJIeHaIIpaB-
JIEHHOCTbD M T. 1T,

T) DTO TOYKIECTBEHHOCTD PEIIeHNS IEJIAM yIIpaBIeHNUS.

Jlutepatypa

1. Kabywwrun H. /1. OcHoBbl MeHemsxmenTa / H. V1. Rabyikmna —
M., 2007.C.193—214.

2. [Ilecopyos B. A. Menemxment / B. A. Illeropros, B. A. Ta-
pan. — M.: KOHUTH, 2005. C. 259—286.

3. Cemenos A. K. OcuoBbl MeHemxMenTa: Yuebunk / A. K. Ce-
MeHOB, B. V1. Ha6okos. — M.: I'TK “Jamxkos u K7, 2007. C. 143—154.

4. Kowenes A. H. OcHoBbI MeHeqxMeHTa: YueOHuK / A. H. Ko-
mesieB, H. H. Misauaukosa. — M.: Sxzamewn, 2007. C. 274—347.

5. Bechun B. P. MenegsxmenT: Yuebunuk / B. P. Becunna. — M.:
Benibn, 2004. C. 279—296.
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Paspen lll. COLMAJIBHO-NCUXOJIOMMYECKUE
ACNEKTbl MEHEA)XXMEHTA

Maea 9. TpyaoBas neqaTeNbHOCTb — OCHOBHAA ¢popma
NPOSIBNIEHNS UHAUBUAYANBHOCTM JINYHOCTU

I'yrtaBa rocBsiIIeHa HeOOXOAMMOCTH yIeTa UHIMBVTYaJIbHBIX OT-
JIMIUTEJIBHBIX 0COOEHHOCTEN KasK[0ro IeJI0BeKa KaK CyO'hLeKTa i
00 BbeKTa yIIpaBJIeHN:A, a TAKKe PACCMOTPEHMIO PaKTOPOB, popMyI-
PYIOIMX 9eJI0BEKa KaK JITIHOCTb.

9.1. YenoBek Kak CyObEKT U 00BbEKT ynpaBneHus
B COLaNIbHO-3KOHOMMNYECKOM CUCTEME

TI'naBHBIMM OCOOEHHOCTAMM YeJIOBEKA B YIIPABJIAEMOV COLMAIIb-
HO-DKOHOMMYECKOJ CHCTEeME ABJIAIOTCA €ro CBOJcTBa pa3yMHOIO,
0110JIOTYECKY COBEPIIIEHHOTO CYIIIECTBA, OCTPO PEarnpyoIero Ha
BJIMSHYE OKPYJKaAIOIEeN 1eliCTBUTEJIbHOCT.

B mMeHemxMeHTe Kak HayKe yIIpaBJIeHUs UeJIOBEUeCKOl mesd-
TeJIbHOCTBIO HEeJIb3A HE YU ThIBATH CbaRTOpr, CBfA3aHHDbIE C IIPUPO-
JIoVi yeJioBeKa. B yrrpaBiieHIN YeJioBedeCcKOl eATeJIbHOCTHIO OUeHb
BasKHO, HACKOJIBKO O0BEKTVBHO U ITOJIHO PYKOBOAUTEJD OI[€HMBAET
CIIOCOOHOCTM UCIIOJTHUTEJIA. UTO MOYKHO IIOPYYaTh, & UYTO HeJIb3s, 10
[IPUYMHE OTCYTCTBUA TaPaHTUM UCIIOJIHEHU A, B CUIIY HECIIOCOOHOCTY
yeJioBeKa clieJaTh 3TO?

Ha Bompoc “A passe Heab3s Hayuums?” TPYyJIHO OTBETUTH
OZTHO3HAYHO 0e3 3HaHMA HEKOTOPBIX II0JI0KEeHII COBPEMEHHO TP~
KJIaJHOM IICUXO0JIOTUN.

CyTp BOIIpoCca 1 OTBETA 3aKJIOYaeTCA B TOM, HACKOJIBKO IIPO-
ABJIAETCA B YeJIOBEKE HaAcCAedCME8eHHOCMb B COLMAJBLHOM ILJIaHe, B
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CII0COOHOCTAX (3a/laTKaX), B IOBEIEHNN U B JE€ICTBUAX 10 OTHOIIIE-
HIUIO K cebe, K JIIOAM, K COOCTBEHHOCTY U1 K TPYLY.

Kaxk nzmeHnAeTCA COOTHOIIEHME MEXKTY HaCJIeICTBEHHBIMI CBOVI-
CTBaMI, 3aJIOKEHHBIMN HpI/IpOI{Of/[, T. e.TeHeTM4YeCKMMIU, 1 an/[o6pe—
TeHHBIMI B ITPOLIeCCe YeJIOBEYEeCKOr0 OOIIIeHVISA IO BJIVAHIEM COLIVI-
aJIbHBIX (PaKTOPOB (00ydeHMA, BOCIIUTAHNUA, OOIIIEHNA, TPYAa, OT-
IbIxa)?

CrnenyeT mog4epKHYTh, YTO BOIIPOC O COOTHOIIIEHNY O10JI0TIde-
CKOTO J COLIAJIBHOTO B YeJIOBEKE MIMeeT JIJIA MEHe»KMEeHTa He TOJIb-
KO TeopeTUIeCcKoe, Ho, IJIaBHBIM 00pa3oM, IpaKTUYeCKOe 3HaUeHNe,
IIOCKOJIBKY OT €T0 pellleHy s, B KOHEYHOM CcYeTe 3aBIUCUT IOAX0T PY-
KOBOIVTEJIAA K BBIOOPY CPELCTB ¥ METOLOB BO3JE/ICTBUA Ha IIOUN-
HEHHOTO IIPY BBIIIOJHEHWM [TOCJEIHVIM KOHKPETHBIX BUJIOB TPYHO-
BOJ 1eATeJIbHOCTI.

OpnHY y4eHbIe TOKa3bIBAIOT, YTO B OCHOBE (DOPMMUPOBAHMA JINU-
HOCTY JIE}KAT IPEVMYIIeCTBEHHO HACJIeICTBEHHbIE (DAKTOPEI, & COLTV-
aJIbHAA cpeJia JIMIIb CO3JaeT YCIJIOBNUA AJIA UX Peasi3aliy 1 BOILJIO-
LIIeHNA B KOHKPeTHOM MHAVBHe. [lpyrie, KOTOPbIX CTAHOBUTCA BCE
MEeHBIIIe ¥ MeHbIIIe, IIPOJOJIKAIOT CUUTATh, YTO IJIAaBHBIM (DAKTOPOM
B (POPMMPOBAHUM CBOVICTB JIMYHOCTY BBICTYIIAET COIMAJIbHAA Cpe-
ma. ITo ux MHEHNIO, MMEHHO II0, BJMAHMEM O0IIIeHIs B ceMbe, KO-
Jie, B TPYLOBOM KOJIJIEKTIBE Ha IIPOTAYKEHNN BCEl }KUBHY Y UeJIOBe-
Ka POPMUPYIOTCA OTJINYUTEJbHBIE, TPUCYIIME JIVIITb €My, CBOJICTBA.

IIpakTrka MeHEeIKMEHTa, €eCTECTBEHHO, He MOYKeT UIHOPUPO-
BaTb POJIb KaK HACJIEJ[CTBEHHBIX, TaK U COIMAJIbHBIX (PaKTOPOB, I10-
CKOJIBKY V PYKOBOAUTEJA JOJIKHA OBITH OIlpefelieHHaA COOCTBEH-
Hasf TOYKa 3PEeHUA.

Taxk, ecay pyKOBOAUTEJb IPUMET 32 OCHOBY OJIHO U3 JBYX 13-
JIO3KEHHBIX II0JIO’KEHMI, 3HAUUT, B CBOE NeATeJbHOCTY OH Heus-
OesxHO BbIOEpET Ha OITpeesIeHHbIE METOAbI OPTaHM3AIUN TPYLOBOI
JleATeJIbHOCTY ITOJYMHEHHBIX (MCIIOJIHUTEJIEN ero pelleHni, yka-
3aHUI, TPOCckD), POPMBI U CpeJICTBA BO3JIENICTBUA B HAIIPABJIEHUN
obecrieueHnsa OOJIbIIIEN IPON3BOAUTEILHOCTH MJIV IIOBBIIIIEHNA Ka-
4ecTBa TPYHA.

B cBsA3M ¢ 9TUM BecbMa BasKHO PACCMOTPETh OCHOBHBIE 0COOEH-
HOCTM (POPMMPOBAHNUA YeJIOBEKa KaK JIMYHOCTY U OLIEHKM €ro CIIO-
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cobHOCTEN B MHAVBUAYAJIbHO-TICUXOJIOTMUECKOM IIJIaHe KaK 00beK-
Ta (UK Cy0'beKTa) YIpaBJIEeHUA.

3aMeTnM, 9TO Ha OCHOBE OIIbITAa PYKOBOJAIIEN NeATEJILHOCTI U
HayYHBIX ITOJIOYKEHMAX COBPEMEHHOVI COIMOJIOTN U IICUXOJIOT VIV MHO-
I'Vie aBTOPLI B DOJIbIIIENI CTEIIeHY CKJIOHHBI K Teopuy IIpeodJiagaoie-
'O BJIVIAHVA HACJEICTBEHHBIX (DAKTOPOB B (DOPMIMPOBAHNY JIMIHOCTH.
OpnHako, HECMOTPS Ha 3TO, B IIpoliecce 3ydYeHNsa MaTepuaJsia JaHHOI0
paszesia unTaTeo, Kak Oy ayIemMy M YyKe COCTOABIIIEMYCA MeHe -
SKepY [IPefoCTaBIIAETCA BOSMOYKHOCTD HE TOJIBKO IIOHATDH CYIITHOCTD
IICUXWYECKUX ABJIEHNUI, (POPMUPYIOIINX YeJIOBEKa KaK JIMIHOCTD, OIe-
HUTBb OCOOEHHOCTYI ITOBEJEHIIA VI ITIOTEHIMAJ PeaIN30BaHHBIX 1 HE pe-
aJIM30BaHHBIX CIIOCOOHOCTEN K TOJ MV APYTOI TPYLOBOL IeATeIbHO-
CTM, HO ¥ CAMOMY CJZIeJIaTh BBIBOJI O TOM, KaKyI0 POJIb UTPAIOT TeHe T~
yecKad MHIAVBUAYAJBHOCTD I COIMAJIbHbIE (DAKTOPBI B MOTMBAX Je-
ATEJIBHOCTY, BO3MOYKHOCTAX [IOJIYYUTh HY KHBI Pe3yJIbTaT TPyaa.

Bouee Toro, meHekepy BasKHO IOHATD U TO, KAKVIMM XapaKTe-
pucTuKaMu (CBOJicTBaMM) OH o0JlafiaeT caM Kak CyObeKT yrpaBJie-
HIA; B KaKUX cpepax AeATeJIbHOCTY eT0 II0TEHIVAJ KaK PYKOBOVI-
TeJIA MOYKET OBbITh peasiM30BaH HaAMJIYUIIINM 00pa30M; KaK I[I03HATh
He TOJIbKO MCIIOJIHUTEJIA, HO U ce0s, BBIABUTH Te 0CODEeHHOCTH, KO-
TOPBIE JTOJIYKHBI ObITh YUTEHBI B YIIPABJIEHYECKON JeATEIbHOCTIL.

IToHuMaHMe JrOnEN, KasKIOTO U3 HUX, KaK U caMoro cebs,
JIOJI>KHO OBITH OCHOBAHO Ha 3HAHMAX 0COOEHHOCTEV (DOPMUPOBAHNA
UHIAVUBUAYAJbHO-TICUXO0JOTMYECKIIX XapPaKTePUCTUK JIMIHOCTI.

CrienmasucraMy BbICKA3bIBAETCHA COBEPIIEHHO CIIpPaBeJIV-
Bas MBICJIb O TOM, YTO HacTaJla I10pa OIpeiesIeHHO OTBETUTD Ha BO-
npoc: “Kakoe Bo3zeicTBMEe Ha 4eJIOBEKa Ipu POPMUPOBAHUN €0
KaK JIMYHOCTY OKa3bIBAIOT (PAKTOPHI COIMAJIBEHOTO U HACJIECTBEH-
HOro xapakTtepa?”

Bunuwmo, cienyer corsacuThbCA ¢ TEM, YTO YeJOBEK KaK JIMd-
HOCTb (POPMUPYETCs B OCHOBHOM Ha reHeTH4YecKol 6a3e, IpoABIIAsa
Bce 0COOeHHOCTM IOBeeHVIA, 00y CIIOBJIEHHbIE BPOIKIEHHBIMI CBOVI-
cTBaMu. BocninTaHMe B COIMaJIbHOM Cpelie, a, caeoBaTebHO, U IIPOo-
ABJIEHNE CBOJICTB JIMYHOCTY, IIPY BTOM BBICTYIIaeT B (DOPMe 0CO3Ha -
HIA U BBIHYKJIEHHOV KOPPEKIMY COOCTBEHHBIX JIEVICTBIUI 1 [TIOBEIe-
HIUSA, JUKTYEMBbIX BHYTPEHHUMY 100y K IeHMAMIL.
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Vlcexonsa s HayYHBIX OCHOB IPUPObI UeJIOBEKA U CYIIIEeCTBEHHOI
POJIM HACJIEICTBEHHBIX (PAKTOPOB B (DOPMUPOBAHUA €T0 KaK JIMIHO-
CTHU CJIeIyeT MNOAYEPKHYTh BasKHOCTD JJIA MEHEJPKMEeHTa IIPU3Ha-
HIUSA CIIEAYIOINX TOJIOKEHNIA;

® JIIO/IVI TI0 CBOEI IIPUPO/Ie HaJleJIeHbl Pa3HBIMU CIIOCOOHOCT -
MM, 5TO ¥ €CTb COIMAJbHBIN ITOTEHIIMAJ BCECTOPOHHETO Pa3BUTIUA
KaKJ0J JIMIHOCTH, a, CJIeJIOBATEeJIbHO, U YeJIOBEUEeCKO (hopMaln
B 1[€JIOM;

® JIIOOM I1I0 CBOVIM ,ILYXOBHBIM n MaTepI/IaJIbeIM HOTpe6HOCTHM,
dopMUpPyeMbIM BHY TPEHHUMY OO YK IEHUAMY, B CUJIy 0COOEHHOCTU
BJIMIAHVIA 'eHETNYEeCKNUX U COILVMIaJIbHBIX (baI{TOpOB He OJVHAKOBBEI,

® BOCIITaHNE He ABJIAETCA MHCTPYMEHTOM ITlepedpOpMUPOBAHNA
JIMYHOCTY; OHO JIUIITb OTPa’KaeT CTelleHb OCO3HAHMA JIMYHOCTHIO He-
006X0aMMOCTY KOPPEKIUY COOCTBEHHOTO ITOBEJEHIA U AEeICTBUI 10
BJIMAHMEM COLMAJILHON Cpelbl;

® HCTUHKT KaK Peaki(id sKMBOr0 OpraHmn3Ma Ha BO3[elicTBue
OKpYsKaIoIllell cpeibl, OCHOBaHHAA Ha CTPYKTYPE HEPBHO CUCTEMBI,
UMeeT IIpeodJiianaolnee 3HaUeHNe 10 CPaBHEHMIO C Pa3yMoM,; pasy-
MHaA KOPPEKIMA MHCTUHKTOB — IJIABHOE B IPOSABJIEHUY TTO3HAHUA
YeJIOBEKOM caMoro ceds;

® HOoCHUTeJIeM MaTep]/[aJIbeIX n ,ILYXOBHBIX LIeHHOCTeﬁ ABJIAETCA
Ka’KJIbIll YeJI0BEK, BBICTYIIAIOIINI KaK JIMYHOCTD, BHE 3aBUCUMOCTY
OT ero 8KOHOMIMUIECKOTI0 MOJIOYKEHS; MEPOIL JKe COIePIKaTeIbHOCTI
MaTepUaJbHOTO U JYXOBHOTO DOraTcTBa MHAMBUAA KaK JIMIHOCTU
ABJIAETCA €ro colMaJbHasa 3HAYMMOCTD KaK peasu3alius reHeTH-
qecKu 00yCJOBJEHHBIX CBOMCTB (AKTMBHOCTD, SMOI[MOHAJbHOCTD,
VHTEJLJIEKT).

KoneuHo, HEJTb35 UCKJIIOYNUTD OT/IeJbHbIE CUTYAIIUN, KOTa CY-
rybo mpakTuduecKkas CTOPOHA IIPEeBaJIMPYET B NeATEeJIbHOCTU CYOb-
eKTa yIpaBJeHUd U eMy, Ka3aJoch Obl, HET JleJia OO IIPUPOIbI JIF0-
Jleli ¥ ITPOSABJIEHNA UMM CBOUX 0ocoberHOCTeN. OHAKO DTO JIMIIB 10~
BEPXHOCTHOE CY:KJIeHMe, OTpaskaloIlee KeJjJaHnue He TyMaTh O POJIU
0MOJIOTUYECKIX Y COLMAJIbHBIX (PAKTOPOB B IIPOM3BOAUTELHOI Je-
ATEJbHOCTMN.

CoyuanvHasa cyuHocms ueaogexa He MOoHcem He BAUAMD Ha pe-
3yavmamaul e2o desimeavHoCmu 8 cocmage Koarekmusa. Kasxkabiii us
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€r0 YJIEHOB B IIPOLIecCce CBOel IeATEeJIbHOCTY IIPOABJIIAET CBOM OCODEH-
HOCTY ITIOBEJIeHA U AeCTBUI KaK JuaHocTy. CripaBe JiMBO II0JIaraTh,
uT0 63 paccMOTPeHNA TPUPOIBI ITIONOOHBIX 0COOEHHOCTE, T0O3HAHMA
X CyTmmydera B IIPAKTUKe YIIPABJIEHVA HEeJIb3A paCCUMUThIBATh Ha
yCIleX B KOHKPETHOI IeATeJbHOCTH 10 PELIEHNIO JII000 DKOHOMM-
YeCKOoi1 3aJa4n. SHaA 0CODEHHOCTY PeaKIuy Ha YIIPaBJIAIOIIEee BO3-
JlelicTBMe, BCErJja MOKHO BhIOpATh HamMboJee MPUeMJIEMbI B KaK-
JIOM KOHKPETHOM CJIydae CII0C00, TAIOIINI sKeJlaeMblil pe3yJibTar.

Kak noxaswsiBaeT mpakTuka, OCHOBHOV OPUYNHONM caaboit adp-
pexTMBHOCTY (DYHKIIMOHNPOBAHUA U Pa3BUTUA JIIOOBIX ITPeAIIPUHI-
MaTeJIbCKUX 00pa30BaHNIA, a TIOPOI1 U IIPEeKpallleHNd UX CYIIIeCTBO-
BaHUA ABJIAETCA HeEyMeHUe MeHeIKepoB paboTaTh ¢ JIOAbBMU, He-
cr10coOHOCTh B3P PEKTUBHO MCIIOJIHL30BATh IIOTEHITMAJ KaKI0M JIMd-
HOCTH, KaK 00'beKTa yIpaBJIeHNs.

9.2. JInuHoCTb, ee CTPYKTYpa U MHAUBUAYAIbHbIE 0COOEHHOCTH

B obuxome obiiennsa 1 B3aMMOOTHOIIIEHUAX MEMKAY JIIOIbMU
YaCTO UCIIOJIb3YIOTCA TaKMe OIpeieseHnd Kak “MHAMBUL” 1 “amd-
HOCTB”.

B oranume oT egMHMYHOTO KMBOTHOTO, KOTOPOE MMEHYIOT
“oco0b”, 4eJIOBEK CO JHSA ero POsKAEHUs IIpeNICTaBIAETCA B KPYTY
cebe momoOHBIX KaK “vHIMBUA . JJaHHLIM OompeneseHMeM IIOqUep-
K/BaeTCA eIMHUIHOCTh 0CODOr0 IIPUPOAHOTO CYIIIeCTBa, IIPeAcTa-
BuTesas Buna Homo sapiens (HesioBek pa3yMHBIN) KaK HOCUTEJIA
VHOVBUAYAJbHO-CBOEOOPABHBIX YEPT, IPUCYIINX TOJbKO €My B
JIFO0O0M VX ITPOSABJIEHUL

IlonaTue “nmyuHOCTBL”, B OTIIMYME OT OIpeNiesIeHNA UHANBUIA,
HeceT B cebe ommcaHye 0COOeHHOCTEN YeJOBeKa MMEHHO B COLMaIb-
HOM ILJaHe, T. €. B CCTEME OTHOIIEHU, KOTOPbIE CKJAIbIBAIOTC
MEeKIy JII0AbMY, 0COOEHHO B TPYAOBO AeATEILHOCT.

YT00bI Y3HATD, UTO IPECTABJIAET CODO0I YeJIOBEK MAJIO OIIpe-
IeJUTb (PU3M0JIOTUUEeCKIIe 0COOEHHOCTY, OTJIMYAIOIINE eT0 KaK MH-
IUBUJA OT APYTUX; BasKHO ITIOHATH, KAKOE MECTO OH 3aHUMAET B CO-
IMAaJIbHOM cpenie: aKTUBEH JIV OH B TPYAOBOI NeATEJLHOCTU U II0-
BEJEHUN, IUIUPYET JIU OH UJIU OCTAEeTCA B TeH!U DoJjiee APKUX JIMU-
HOCTEI1; HACTOYMB JIX OH B JOCTVYKEHUN I1eJIM, KAaKOB YPOBEHb €ro
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BIIEYATJIUTEJIbHOCTH, SMOIMOHAJILHOCTH, MHTEJIJIEKTA U T. JI., KAKOBbI
MOTMBBI, PaJy KOTOPBIX OH €/ ICTBYeT, KAKOBbI €r0 B3TJIAIbI, MHE-
HISA, UHTEPECHI, BKYChI, YOeIKIeHs A, YBIeUeHA, KAKOBBI €T0 yMe-
HMsI, HABBIKM M KaKOBa, HAKOHEeI], ero CII0COOHOCTD ITIOHUMAaTh, BOC-
IPUHUMATD, UBMEHATDb UJIU IPUOOPETATh YTO-TO.

Bce aT0, B oTsiMune oT (pu3MUYECKUX NPU3HAKOB MHAVBUIA,
TaKMUX KaK POCT, BEC, F'OJIOC, IIOYEPK, IIOXOAKA, MUMMKA, HE MOKET
OBITH BBIABJIEHO BU3yaJbHO. OCOOEHHOCTM JIMYHOCTU MOTYT OBITH
BBIABJIEHBI U M3y Y€HBI JIUIITH B IIPOIIECCE IICMXOJIOTMUIECKOT0 aHAIM3a
COIMAaJIbHOIO ODIIIeHMA.

VlTak, auuHocms — BTO UHAUBUJ, PACCMATPUBAEMBIN B COIM-
aJILHOM ILJIaHe, B O0II[eHNY CPeaN JIFOJIET, T. €. KAK CyO'beKT COIMaTIb-
HBIX OTHOIIIEHWI U CO3HATEJLHOM NeATEeJLHOCTH, TPOABJIAIIINIL B
YyBCTBaX, MBICJIAX, [IOBEJEHUN U NEVICTBUAX CBOU MHAMBUAYaJIbHBIE
0CODEHHOCTH AyXOBHOTO CBOMCTBA.

OuaaMudeckasa PYHKIIMOHAJIbHAA CTPYKTYPa JUIHOCTHU BKJIFO-
qaeT B cebA YeTbIpe B3aMMOCBA3aHHBIE U B3aMMOOOYCJIOBJIEHHBIE
IIOJICTPYKTYPbL

1. Hanpasaennocms auvHocmu o0beIUHAET IPOABJIAIOIIE-
CA YePTHI IMYHOCTH, OTPAKAIOINMe TaKye 0CODEHHOCTY KaK BJlede-
HIUSA, KeJaHUsA, MHTePEeChl, CKJIIOHHOCTY, UeaJbl, yOeIKIeHUs, M-
POBO33peEHME.

T'eneTnueckas ocHOBa (POPMUPOBAHMSA HATIPABJIEHHOCTN JINU-
HOCTMY 3aKJIIOUEeHa B 0CODO0II IIPeIpacIioyIOsKeHHOCTY KaKI0T0 MHIV-
BIJA K BbIpabaTbIBaeMbIM B COIIMAJILHOI Cpeie B IIpollecce OOIIeHMA
(obyueHmMe, BoctiMTaHme, TPYI, YBJIEUEHN) COBOKYITHOCTH YEPT, CO-
CTaBJIAIINX OTJINUNTEIbHbIE 0COOEHHOCTH B €r0 I[eJIeHAIIPpaBJIeH-
HOM JeATeJIbHOCTH U ITIOBeJeHNUN.

2. JKusnenHsvltl U mpyoo8ou onvlm YeJioBeKa KaK JIMYHOCTU
BKJIFOYAET B cebA mprnobpeTeHHbIEe B IIpoljecce 00YUEeHNUA U TPYHO0-
BOJI JeATEeJbHOCTY 3HAHMSA, HABBIKM, IIPUBBIYKN, CYThb, COZIEpsKaHNe
Y YPOBEHDb KOTOPBIX B 3HAUUTEJBHON CTEIEeHU IIPeNonpeaesaeTcs
KaK OMOJIOTMYeCKMMI CBOICTBaMM MHAUBYIA (T. €. HacJeqCTBeHHO-
CTBI0), TAK U YCJIOBUAMU COIMAJJIbHO Cpeabl, B KOTOPOI popMUpy-
eTCs JIMYHOCTb.

158

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

3. OcobeHHOCMU NCUXULECKUX NPOULCCO8 TPEICTABIAITCA
MIOJICTPYKTY PO, 00 beAMHAIONIEN MHANBUAYAJIbHbIE 0COOEHHOCTH
TICUXUYECKNX ITPOIIECCOB MJIM IICUXMYIECKMX (DYHKITNIA, TOHMMAaEMBbIX
KaK peajnsanyud NCUXUYECKUX ABJEHUI, TaKUX KaK: OIIyIIeHIe,
BOCIIPUATHUE, OTPaKeHe, IaMAThb, MBIIIIJIEHE, PeYb, DMOLUN, UYB-
cTBa, BOJIA.

DdopmupoBaHKe YyeJ0BEKA KaK JMIHOCTH B ITPOIlecce BOCIIPUA-
TUA OKPYSKAIOIINX AEICTBUTEILHOCTY IIPOUCXOINUT KaK pas Iocpea-
CTBOM IIPOTEKAHUA IICUXNYIECKUX IIPOIIECCOB, OTPAYKAIOIIE B CBO-
el OCHOBe NIPUPOJHbIE (HACJEICTBEHHbIE) MHANBUIYAJbHBIE 0CO-
OEeHHOCTM HEPBHOI CUCTEMBI, KaK HOCUTEJIA ICUXNIECKUX ABJIEHUIL.

4. Buosaozuueckue u ncuxudeckue ceoticmaa O0beINHIIOT KaK
gpmsngeckue, BO3pacTHbIE, IIOJOBbIE OTINYNA MHAUBNUIA, TaK U 3a-
MeTHbIE 0COOEHHOCTH, ITPOABJIAIONINECA B €r0 MOBEJIEHUN U Jeli-
CTBUAX (AKTMBHOCTD, dMOIMOHAJBHOCTb, XapaKTep, CII0COOHOCTH,
MHTEJLJIEKT).

Cpenn 0CHOBHBIX CBOMCTB JIMYHOCTY, BEICTYIIAIOIUX B (hopMe
VHOVBUAYAJbHO-TICUXOJIOTUYECKUX XaPaKTEePUCTUK, OIIPeeIai0-
VX TIOBEJIEHNE U JEeCTBUA YeJIOBeKa B COLMAJIBHON Cpejie, 0Co-
0EHHO B TPYZOBOI AeATEJbHOCTH, PA3JINIAIOT:

® TeMIIEPAMEHT — YCTOMYMBOE BBIPAYKEHNE BUAMMBIX 0COOEH-
HOCTEI TPOABJIEHNA aKTUBHOCTY U 3MOI[MOHAJBHOCTY B IIOBEI€HNUN
U OeICTBUSAX YeJIOBEKa;

e XapaKTep U HAIPABJEHHOCTb — MHAUBUAYyaJbHbIE 0COOEH-
HOCTM yCTPEMJIEHNII U TTOBeJeHMA YeJIOBEKA, B KOTOPBIX OTpasKa-
eTCcsA ero OTHOoIIIeHNe K cebe, K JIF0AAM, K COOCTBEHHOCTHU U K TPYLY;

® Cr10cOOHOCTM — 3aMETHO BhIpasKeHHbIe 0COOEHHOCTN JIMIHO-
CTU, ABJIAIMECA YCIOBMEM BLINOJHEHUA TOV UM MHO IIPOAYK-
TUBHON JeATeJIbHOCTMU.

KoHTponbHbie BONPOCHI

1. Kakue paxTopbl, CBA3aHHbBIE C IPMPOJOI YeJI0BEKa, JOJIK-
HBI YUUTHIBATHCA B HAYKE U IIPaKTUKe yIIpaBJIeHnA?

2. B ueM cyTb OCHOBHBIX IIOJIO}KEHUIT, 0COOEHHOCTEN (hOpMUpPO-
BaHNA JIMYHOCTU KaK CyObeKTa 1 00beKTa yIIpaBJIeHUA?
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3. Kakme neuxmdeckne ABJIEHMSA COCTABJIAIOT FeHETUIECKYIO
OCHOBY (DOPMMPOBAHNA JIMIHOCTI?

4.Y9T0 MBI IOHMMAEM IIOJ TEPMUHOM “JIMYHOCTD”? fABIAIOTCA NN
onpenesieHNs “JIMIHOCTD” U “MHAUBUL CUHOHMMAMM?

TecTbl

1. CriocoOHOCTY IMYHOCTY — BTO...

a) ICUXO0JIOTMYeCKas IIPeapaclIoJIOsKeHHOCTD K OlIpeiesIeHHO-
My IIOBeJeHUIO;

0) cTeneHb OBJIALEHNA [IPEIMETOM JeATEeJIbHOCTY U YMeHVe J0-
061BaTHCA PE3YyJIbTATA;

B) COBOKYIIHOCTb CBOJCTB JIMYHOCTY B MHIAMBUAYAJbHOM UX
IIPOABJIEHNM, OT KOTOPBIX 3aBUCUT IIproOpeTeHyIe 3HAHUI, YMEeHMIT
Y HABBIKOB;

I') IOTeHIIMaJIbHA A BOBMOYKHOCTD OCBOEHM S OIIpEIeJIeHHbIX 3Ha-
HUJ 11 yMEeHMI B IIpoIjecce 00y4eHA U TPYLOBO AeATEeJIbHOCT.

2. Kakoil 13 nepedncieHHbIX HUYKe IIPU3HAKOB [I0BEIeHUA U
JeVICTBUI B HAMOOJIBIIIE CTEIIEH) OTJINYaeT KOHKPETHYIO JIUIHOCTD
KaK O0'BbEKT yIIpaBJIEHN OT OKPYSKaIOIINX JIF0Lei?

a) BBICOKMIT YPOBEHD ITPOdECCUOHATILHO KOMIIETEHITUN;

0) mposABJIeHNE BOCOIMTAHHOCTY M KyJIBTYPBI IOBEeHNS;

B) IICUXOJIOTMYECKYI€ OCOOEHHOCTM OTHOIIIEHUA K OKPYKaIoIIeil
OEeCTBUTEJIbHOCTY,

') IPOsBJIEHNME MHUIMATHUBEI U TBOpUECTBa B TPYLOBOM Aesd-
TeJIbHOCTI.
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5. Muxaiinos A. B. SddekTnBHbII MeHemsrMenT / . B. Muxaii-
goB. — M., 2001. C. 174—-186.

Masa 10. MeX/MYHOCTHOE AeN0Boe COTPYAHNYECTBO
B KOJI/IEKTUBE

I'maBa rocBAIieHa paccMOTPERNUIO 0COOEHHOCTEV MEXKJIIIHOCT -
HOTO JIeJIOBOTO COTPYIHIIECTBA; IPUHIUIIOB (YOPMUPOBAHUA (PP eK-
TUBHBIX TEXHOJIOTHI MEKJIMIHOCTHOTIO OOII[EeHM: B CHCTEME MEHE -
JKMEHTa; KOHKPETHBIM DEKOMEHIALVIAM I10 OPTaHU3A LIV B3aVIMOZeVi-
CTBY:A, 00ecrreInBaoIIero yCIIeITHOE PeIIleHvie TOCTABJIEHHBIX 3a/1aY.

10.1. ®opMmbl ¥ 0COOEHHOCTM COBMECTHOI TPYL0BOIi AEATENIbHOCTH

B npakTuke MeHeIKMeHTa, KaK 0OTMeYaJIoCh paHee, 0coboe 3Ha-
YeHMe IpugaeTca Opranusanyy 3(peKTUBHON eATeIbHOCTY KOJI-
JIEKTMBA Ha Da3e TeCHOro JeJIOBOTO ODIIeHs.

CoBMmecTHaA 1eATEJILHOCTD JIFOJIEN B KOJIJIEKTHBE U KOJJIIEKT/BOB
MOJKET OCYIIECTBJIATHLCS C PA3HBIMMU IIEJIAMM U Ha PAa3HOI OCHOBE.
Y CJIOBHO Pa3ymnyaloT cijenyrolinyre (OpMbl COBMECTHOM JeATesb-
HoCcTH, HamboJee XapaKTepHbIe 10 IPOABJIEHUIO B KOJJIEKTUBE
VHAVBUAYAJBHO-IICUXOJOTMYECKUX O0COOEHHOCTEN KaMKIO0M JIMU-
HOCTMU: B3aMMOJIeICTBME, COTPYAHNYECTBO, COIIEPHUYECTBO U CO-
y4JacTue.

Baaumodeilicmeue — MIpPOsABJIEHNE COBOKYIIHOCTM IIPMEMOB U
MEeTO/IOB COCPENOTOYEHNS YCUINI KOJIEKTMBA (MM KOJLJIEKTUBOB)
IIPY COBMECTHOM BBITIOJTHEHUY OJHOM UJIM Psla KOHKPETHBIX 3a1ad,
COCTAaBJIAIOIIVIX OCHOBY O0IIVIX MHTepecoB. BranMmoeiicTBre mpes-
yCMaTPMUBAET TECHOE COTJIACOBaHIME MEKIY PYKOBOIMUTEJIEM U MC-
TIOJIHUTEJIAMY BCEX DTAIIOB OPraHM3aIVIOHHON 1 IIPOM3BOICTBEHHOM
JIeATeJbHOCTY 10 BPEMEHHBIM, KOJIMYECTBEHHBIM 1 KaUY€CTBEHHBIM
IIOKa3aTes]aM (XapaKTepucTuKaM), obecreunBaloliee NOCTUMKEHNE
TIOCTaBJIEHHBIX ITeJIETL.

Compyodruuecmaeo npeacraBisaeT coboyl APKO BBIPAKEHHYIO
dpopMy KOOpAMHALINY YCUIINUI UCIIOJIHUTEJIEN, 00ecIeYnBaloien Ha
OCHOBE OCO3HaHHOI'0 CTPEMJICHNA K B3aVIMHOM IIOMOIIM APYT APYTY
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(KaK KOJIJIEKTMBOB, TaK M MHAVMBUIOB) HAMJIYYIIIee BBITIOJHEHYIE 3a-
a4y, COCTaBJIAIOIIEN IJIaBHOE COZlepsKaHNe COBMECTHOM flesaATelb-
HOCTU. XapaKTepPHBIMN NIPU3HAKAMM COTPYIHNYECTBA ABJAITCA
3aMeTHbBIE TIPOABJIEHIUA MEKAY JIIOIAbMY 00JI€€ TECHBIX B3AMMHbBIX
JIeJIOBBIX OTHOIIEHUI, JOIOJHAWIUX CIysKeOHble 00A3aHHOCTI
YyBCTBOM 00111e71 He(DOPMaJILHOM OTBETCTBEHHOCTY 32 IIOPYUEHHOE
JleJIO U YAOBJETBOPEHNA CAaMIM IIPOIIECCOM COBMECTHOI eATeb-
HocTu. Takue OTHOIIIEHNMA BO3HUKAIOT Ha H6as3e o0INMX MHTEPECOB,
CKJIOHHOCTE, YBJIEUEHUI, OIIbITA JJIMTEJIbHOM COBMECTHOI paboThI
¥ OCO3HAHUA MOTPEOHOCTY U MIOJEe3HOCTU B3aVMHOI ITIOMOIIA, &
TaKyKe YeTKOTO MCIOJHEeHNA 00s3aHHOCTel KaK MeX Yy pPaBHBIMU
B JOJIPKHOCTHOM IIOJIOMKEHUN JIFOJbMY, TaK ¥ MEXKY Ha4aJbHUKOM
Y IOAYVHEHHBIM.

ConepHuuecmaeo npencTaBsgeT coboll IPOABJIEHNE TTOBBI-
IIIEHHOV 3aMHTEPECOBAHHOCTHM KasKJJOTO YYACTHNKA B JOCTUMKEHUN
CcOOCTBEHHOIO MaKCHMMAaJILHOTO yCIlexa Ha DOHE COBMECTHOI TeATe Ib-
HOCTM TI0 BBITIOJTHEHNIO IIPOMU3BOICTBEHHBIX MJIY TBOPYECKUX 3aaY.
B xoporem nposaBgeHny mogo0HOEe COCTA3aTeJILCTBO IIPUHMUMAET
dopMy IJIaCHOTO COPEBHOBAHUA C IPUCYIIVMIU €My DJIEMEHTaMU
OTKPBITOTO 00CYsKAEeHIA KaK CaMIX IIPOIIECCOB, TaK U Pe3yJIbTaTOB
IeATeJbHOCTM B MHTEpPEcaX BCeX CTOPOH. [Ipu oTcyTCcTBUM B3aM-
HOJl 3aMHTEPECOBaHHOCTI COIEPHMUUIECTBO ITpuobperaeT popmy
KOHKYPEHIIMN, XapaKTepnayoIeicsa 1yBCTBOM PEBHOCTHOIO, 3a-
BHUCTJIVMBOTO, & IIOPOJ 1 HeJoOpOro OTHOIIEHUA K yCIleXaM APYToit
CTOPOHBI U KeJIaHMEM MHPEB30MTH HOCTUTHYTHIE €0 Pe3yJIbTaThl
JIIOOBIMM CPEICTBAMIL.

Coyuacmue xaxk popMa COBMECTHON JeATEJbHOCTY XapaKTe-
pusyeTcsa 00A3aTebHbIM HAJIMIMEM CAMOCTOATEILHOTO (UaCTHOTO)
MHTEpeca y BCEX JINI], BaHATHIX B PEIIEHUN ITI0CTAaBJIEHHO 11EJN.

Hanbosee pacnpocTpaHeHHOI ¥ MHOTOIIJIAHOBOM (POPMOIL co-
BMECTHOI JeATEeJbHOCTY ABJIAETCA COTPyaHM4IecTBO. [Ipn onpene-
JIEHHBIX YCJIOBUAX KaK B3aMMOJIE/ICTBIE, TaK U coydacTue (1 Jaske
COIIEPHUYECTBO) COZIEPIKAT B cebe BJIeMeHThI JeATEeJbHOCTH, IIPe -
CTaBJIAOIIEN OO0 B3aMIMOBBITOJIHOE COTPYLHUYECTRO.

CoTpynHn4uecTBO KaK (popMa COBMECTHOM TeATEeJIbHOCTY B HA-
OOoJIBbIIIEl CTEIEHY CBABAHO C IOHATHEM “KOJIIeKTUB” . VIMEeHHO KOJI-
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JIEKTUBY IIPUCYIIN U 001112 11eJIb, ¥ B3AIMO3aBUCUMOCTD, 11 B3aIM-
Had OTBETCTBEHHOCTDb COTPYAHMYIAIOINNX YJIEHOB, U O6LT.I€CTB€HH8.H
TI0JIEBHOCTD UX EATEJIbHOCTI.

IIpu coTpyaunIeCTBE MEKIY JIIOIbMI B 32 BUCMMOCTH OT II0JIO-
SKEHIA U OIpPeieJIEHHBIX 00CTOATEJIbCTB yCTAaHABJIMBAIOTCS B3aM-
Hble 003aTeIbCTBA, OPUEHTUPYSCh Ha KOTOPbIe, KasKAbll ydacT-
HUK COCPEIOTOYMBAET CBOU YCUJIMA Ha KOHKPETHOM HAIlpaBJIEHUN,
HaJesACh U PACCUYUTBHIBAA, UTO APYIUe 6€3YIIPEUHO CAEAYIOT STOMY
npuuimity. [logob6HaA hopma COBMECTHOM AeATETEHOCTY ITOJHOCTBIO
peasmayeTrcs TaM, IJje UMeeT MeCTO OJIaronpUATHBIN IICUXO0JIOTHYe -
CKUI KJIMMAT, CO3JjaHa 00CTaHOBKA MOOIIPEHNA MHNUITMATUBEI 1 Ca-
MOCTOATEJIbHOCTH, OTCYTCTBYIOT IPOABJIEHIA DIIEMEHTOB IPy00OCTH,
3a3HaliCTBa U HEYBAaKEHUA K JIMYHOCTY, TJIe KasKAbIA 13 yIaCTHU-
KOB Hebe3pasymieH K COOCTBEHHOMY YCIIEXY KaK COCTaBHON 4aCTU
00111er0 pe3yabTaTa.

Ilo cBOEMY IOJIOYKEHNIO YUACTHUKY COBMECTHO IeATeIbHOCTI
MOT'yT BBICTYIIaTh HE TOJIbKO KaK paBHbIe IapPTHEPHI, HO U KaK Ha-
YaJIbHUKM U TTOAUYMHEHHBIE, UJIV KaK CTapIIIye Y MJIa e TI0 JOJIK-
Hoctu. CilefyeT MOAUYEPKHYTh HPEKIe BCEro HeoOXOAMMOCTD BbI-
TIOJIHEHU A KaKIbIM 13 YYACTHUKOB IPEANMCAHHBIX €My (PYHKI[MO-
HAJBHBIX CIY:KeOHBbIX 00a3aHHOCTeN. OnHAKO (DOPMAJIEHO BBIMIOJI-
HATb 00A3aHHOCTM MOYKHO ¥ IIPU OTCYTCTBUM, HATIPUMED, YBasKe-
HIUA APYT K IPYry, K HAYaAJbHUKY WM NOOAYMHEHHOMY, IIPV OTCYT-
CTBUM JIMYHOI 3aMHTEPECOBAHHOCTY B OOIIEM ITOJIOKUTEILHOM KO-
HEYHOM pe3yJbTaTe I T. I. Bce 9TO nMeeT TeCHYIO CBA3b C UHAVBY-
IyaJbHBIMY 0COOEHHOCTAMM KaKI0M JUIHOCTY 1 ODIIMM IICUXO0JI0-
TMYECKUM KJIVMMATOM B PACCMaTPUBAEMOM TPYA0BOM KOJIJIEKTHUBE.

Kax b1t uneH KosiekTrBa B 00IIIEM CJIydae 3a/fHTEPECOBAH B
TECHOM COTPYHUYECTBE, OHAKO PEaM30BaTh €70 OKa3bIBAETCA HEe
Bcerga pocto. IIpnunHoit 5ToMy dacto O6bIBAIOT pas3janydHble MHTe-
PecChI ¥ HAKJIOHHOCTH JI0J1el1, 0COOEHHOCTY ITOBEI€HU A, IPOABJIEHNUSA
TeMIlepaMeHTa, XapakTepa U T. [I.

EcrecTBeHHO, BO3HMKAIOT BOIPOCHI: YTO HYKHO CIIeJIaTh, UTO-
ObI rapaHTUPOBATH YCIEX JeJa, KaK UBMEHUThL CBOe ITOBEeIeHIe MU
COZEIICTBOBATD M3MEHEHMIO [TIOBEAEHNS IPYTOro, KAK OTHOCUTBCA K
PaBHOMY IIO ITOJIO}KEHMUIO, CTAPIIEMY VJIM MJAAIIEMY, YTOOBI IIpU
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B3aMMHOM 3KeJIAaHUM COTPYAHUYECTBO YKpPeIIAnochk? OTBETUTh Ha
11o7100HbBIEe BOIIPOCHI OJHO3HAYHO BECbMAa TPYAHO, OTHAKO OT/AeJIbHbIE
PEeKOMEeH ANy MOT'yT ObITh CCPOPMYJIMPOBAHbI HA OCHOBE U3YUEeHUA
Y CYICTEMAaTM3aIMM JCIIOJIb3yEeMBIX IIPMEMOB U METOI0B, O0ecIieun-
BaIOIIMX XOPOIII/e Pe3yIbTaThl COBMECTHOM AeATEeJIbHOCT JII0Iel.

IIpesxie Bcero B IpaKTUKe COBMECTHOV IeATEeJIbHOCTH CIeAYET
YUUTBIBATb OCOOEHHOCTH II0BEIE€HNA JIMYHOCTY, CPOPMIPOBaBIIMECS
Ha OCHOBeE OIIpeZieJIEHHOTO TUIIa TeMIIePpaMeHTa, YTO JACT BO3MOMK-
HOCT®B JICIIOJIb30BATh HEKOTOPEIE 00IITVIe PeKOMEH AN IICUXO0JIOT I~
YEeCKOro xapakrepa, obecrnedrnBalye COTPYIHUIECTBO HA OCHOBE
JIy4IlIero B3aVIMOIIOHVIMAHIA U IIPOABJIEHNA YBAYKEHNA JPYT K APYTY
IIPM COBMECTHOM IeATEJIBHOCTI.

10.2. 3ddpekTuBHLIE TEXHONOMMU
MEX/IMYHOCTHOrO eNI0BOr0 00LLEeHNS

ITpobeMHBIE BOIIPOCHI, BOZHMKAIOII[ME KAK Y PYKOBOAUTEJIEN B
[IpoIecce yIIpaBJeHIECKON NeATeJbHOCTH, TaK U Y MCIOJHUTETIEN
[IPU IeJIOBOM MEXKJIMYHOCTHOM OOIIEHNN, CBOAATCA K CIIEIYIOIIEMY

— Kaxk npaBUJIbHO CTPOUTL CBOM OTHOIIIEHU S IIPY JeJIOBOM 00-
IIeHVN C BbIIIEeCTOAIIIVIMY PYROBOAUTEJIAMY, IIOAYMHEHHBIMI, KOJI-
JleramMu, He3HaKOMbIMU JIFOAbMI?

— Kax HaliTu Hy»KHBIVI TOH B ZIeJIOBOM PasroBope?

— Kak HayunTbea coymath cobeceJHMKA, 3a/1aBATh BOIIPOCHI,
HeoOXOMMBbIe IJI IIPOACHEHNA geJa?

— Kak npaBuJsibHO pearupoBaTh Ha 3aMeYaHUA U JeJaThb 3a-
MeYaHUA JPYTUM?

— Kak ncuxoJsiorndyecky BO3IeliCTBOBAThL Ha cobeceIHMKa,, YTO-
OBbI OTCTOATDH CBOIO TOYKY 3pEHUA?

— Kaxk obparatbeea ¢ mpocb001i, YTOOBI He IOJIyYUTh ABHOTO
oTkaza?

Ilo HammpaBJIEHHOCTY BAMAHNA Ha cobeceHIKA YKa3aHHbBIE BO-
IIPOCHI MOYKHO CBECTHU K YETBIPEM SBHO BBIPAYKEHHBIM I[€JIAM 00111e-
HIA C cODECEeTHNKOM:

1) nobysxneHne K 1eATeIbHOCTY;

2) pacnoJsioskeHue K cebe;

3) CKJIOHEHIE K CBOEI TOUKE 3PEHMS;
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4) y3mMeHeHMe MTO3YIV VJIV TTIOBe e HNA, BKJIIOYa A VICIIPaBJIeHNEe
JIOITYIIIEHHO OIIVIOKIAL

TexHoJsornsa 3pPEKTUBHOTO BIAMAHMSA, II03BOJIAIOIIAA JTOCTU-
raThb OIPeJeJIeHHBIX IeJIeli B Pe3yJIbTaTe MeKJINIHOCTHOTO 00II1e-
HUA 3aBUCUT OT IIpecyenyeMOoil IIeJI.

Eciom, Hampumep, 11eJ1610 1eJ10BOT Heceibl ABJAETCA 00y K ae-
HIE K OIIpeJeJIEHHO AeATeJbHOCTY, TO PEKOMEHAYeTC UCII0Ib30-
BaThb BbICKa3aHHbIE I3BECTHLIM CIIEI[MAJCTOM B 00JIaCTV COIMA b~
ubIx otHowenmit JI. Kapuern! mososxenns.

IIpesxie Bcero y4acTHUKY Oecelbl — PYKOBOJIUTEJIIO CIENYET
IIOMHUTB, YTO CAMBIII IIPOCTO crtocod yboenuTs uejioBeKka B HE0OX0-
JIVMOCTHY CAEJATh YTO-J100 — MPOOYAUTH B HEM JKeJIaHIe CIeJIaTh
5TO Ha OCHOBE YYBCTBa, CBOMCTBEHHOTO YeJIOBEKY, — OBITH OoJiee
3HAYNUTEJIbHBIM.

Kasxnplit yesloBeK Kak JIMYHOCTL BCErZa MMeeT 00OCTpeHHOoe
YyBCTBO COOCTBEHHOTO JIOCTOMHCTBA, OH BCErZa pajJ IPU3HAHNIO €T0
COLIMAaJIbHOM 3HAYMMOCTY ¥ TOTOB ClIeJIaTh MHOr0e, YTOOBI TOOUTHCS
aToro. Bce popMbI IPUHYKIEHNA B UTOTE MMEIOT HEraTUBHBIE I10-
caencTBuA. HeM O0JIbIlle M3BECTEH YeJI0BEK, TeM B O0JIbIIIEN cTelle-
HM OH CTapaeTcs He TOJbKO COXPAaHUTh, HO U IIOBBICUTL CBOIO 3Ha-
YNTEJILHOCTb.

B HOpMaJIBHBIX TPOABJIEHMAX 1YYBCTBO COOCTBEHHOTO JOCTOMH-
CTBa — IIPEKpPaCcHOe YYBCTBO.

Hesp3sa 3a0bIBaTh 11 0 TOM, YTO MTOOYIKIEHNE UEJIOBEKA K Jed-
TEJBHOCTY Ha OCHOBE CTPEMJIEHNA OBITE OOJIEe 3HAUNUTEIHLHBIM 0K~
HO COITPOBOKIATHCA VICKPEHHEN OI€HKO er0 JOCTOMHCTB 0e3 Jauife-
MePMUA U JIECTIA.

Kpowme Toro, B 1100bIX cCUTyalMAX He CJAEAYET CIIEUINUTb OCY K-
JIaThb 4eJIOBeKa, HY KHO ITI0CTapaThCA BHaUaJle IOHATD, II0YeMy OH I10-
CTyHIaeT MMEHHO TaK, a He MHade, CIIPOCUTD cels: 3aCayKMUBaeT Jn
OH OCYSKJEeHIA U IIOMOSKET JIM DTO B PEILleHNH 1eJIOBbIX BOIIPOCOB?

Haunvi npunaiun y Kapueru cpopmyanposas Tak: “Eciau Ber
XOTHUTE JOCTATh MeJI, He OIIPOKUIbIBaiTe yielr”. OcysKaeHye CTaBUT

1 Cwm.: Kapneeu Jetin. Kak 3aBoeBbIBATH APY3€li U OKA3bIBATh BJMAHIME
Ha jronet. — M.: IIporpecc, 2007.
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4YeJIOBEKa B IMO3ULINMI0 0D0OPOHAIOIIErocA U MO0YKAAeT ero UCKaTh
s ceba onpasnanaye. B 99 coaygasax ns 100 ocy:xnaeMblil He Ipu-
3HaeT ce0s BMHOBHBIM BHE 3aBVICHMOCTI OT TOTrO, ITpaB OH MJIV HeT.
Ocy:xeHne HUKOT A He MCIIPABJAET OIINOOK, OHO JIMIIb YCIIOKHAET
OTHOILIEHNA ¥ HAHOCUT HECOMHEHHBIN Bpe/I.

Yr0o0B! Jydllle IOHATH YeJIOBEKA, Y3HATH €ro jKeJlaHudA, yoe-
IUTH €T0 B 4YeM-TO, MHUIMATOP Oecelbl JOJKEH II0CTAaBUTD ce0s Ha
ero MecTo. BasKHO MMeThb B By, YTO B pe3yJibTaTe O0ILIeHMA Heo0-
XOIMMOE JOJIPKHO CTaTh JIJIA CODECEeTHIKA YKeJlaeMbIM — B 9TOM BeCh
CEeKpeT YCIIEIITHOI'O BJIVAHMA

A Kak Hy’KHO IIOCTyIIaTh, YTOObI IIPY JE€JIOBOM ODIIeHNM pac-
roJiaraTh K cebe Jrozeii?

B nepsyo ouepeab HEOOXOIMMO IPOABIIATH K HUM VCKPEHHUIT
MHTEepeC.

IIpaxkTHKa IOATBEPIKIAET, UTO JAKe CAMOTO0 IIOILYJIIPHOTO, BJIV-
ATeJIbHOTO, 3aHATOTIO I, Ka3aJI0Ch Obl, HEJOCTYITHOTO YeJIOBEKA MOYK -
HO IOOYIUTH yIAeJUTh Oecesie BHMMaHNE Y BpEMSA, €CJIV IPOABUTD K
HeMy HelloJleJIbHbBI HTepec.

Kpowme Toro, pyxoBoguTeJro, BEICTYIIAIOIEMY B poJu cobecei-
HMKa, He00XOIMMO ITOCTapaThCsA B IIpoliecce Hecennl ObITh JKI3HE-
PaZOCTHBIM, O YeM JOJI3KHA CBUAETEJIbCTBOBATL YJIBIOKA, IpUYEeM
€eCTeCTBEHHaA.

Heobxoanmo Takxe Ha3bIBaAThL cOOECeOHIMKA 110 MMEHN 1 OT4Ye-
cTBY. Hy?KHO TIOMHUTD, YTO AJIA YeJIOBEKa 3BYK €r0 MMeHU ABJIAET-
CA caMbIM BasKHBIM B UeJIOBEUECKON pedyl. 3alIOMHUTDb MM U IIPO-
M3HECTY ero — 3TO He YTO MHOe, KaK KOMILJIVIMEHT.

IIpm aTOM coenyet nsdberaTs B 1eJI0BOJ 0OCTaHOBKE 00paIieHnsA
TeI”, obparenue “Bol” — GoJiee mpeanouTUTEIEHAA (hopMa.

HysxHO mocTapaTbes OBITH XOPOIINM CJIyIIATeJeM U 3aTParu-
BaTb MHTEpPECHI Balllero co0eceHNKa, OOIIPATb APYIUX OoJiblie
pacckas3blBaTh 0 cebe. ITVM BBI IEMOHCTPUPYETE, UTO €TI0 MHTEPECHI
BaM TaK ke OJIM3KM, KaK V1 CBOL.

B 0607t cuTyanmmu pacnosiosKuTh cobeceqHnKa K cebe OymeT
Jlerde, ecJiu B Iipoliecce 6ecenpl y HEro IIOSBUTCA BO3MOKHOCTD I10-
YYyBCTBOBATH CBOIO COLIMAJIBHYIO 3HAYMMOCTD.

13
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OueHb BasKHBIM, 0COOEHHO B TBOPYECKOI pabore, ABIAETCA yMe-
HIMe CKJIOHUTD cOOeCeTHMKA K CBOel ToUKe 3penns. [ 9Toro HeobXo-
JIVIMO IIPOABUTE K HEMY JIPY*KeCKOe OTHOIIIeH1e. BasKHO TO4epKHY Th
cobeceHNKY, YTO PYKOBOANUTEL — COBCEM He Bpar, a APYyT. ITO Ha-
CTPONT €ro Ha OTBETHOE IIPOSABJIEHVE IPYKECKOro OTHOIIeHnA. Kpo-
Me TOro, He cJIeyeT IIpepbIBaTh COOECeIHIKA, €CII C HUM B YeM-TO
HEeJIb3d COIVIACUTBCH, HY?KHO JJaTh MY BO3MOYKHOCTb BBICKA3aThCA.
ITpm 3TOM BasKHO yMeTb BECTU AMCKYCCUIO 0e3 CIIopa; B CIIOPE HUKTO
¥ HUKOTIa He BBIUIPBIBAET, CIIOP IOPOYKAAET TOJILKO BPAroB, TAK KaK
0011a IpOUTpaBIIIero CrIop — He BBIMIPHILI JJIA IPYToro cobeceqHy-
ka. EnyHcTBeHHbIN c1tocob qo0MThHCA HAUIYYIIIero pe3yabTaTa B CIo-
pe, Korzia apryMeHThI HeyOeIUTeIbHbI, — 3TO YKJIOHUTBCA OT CIIOpPa,
CyMeTb 3aKOHYUTD PasroBop 0e3 B3aMMHBIX YIIPEKOB U 00M].

Heobxonmmo Takske MpoABUTD yBasKeHME U TePIIVIMOCTD K BbI-
CKa3bIBaHUAM cobeceHUKA, 0COOEHHO TOTZia, KOTZa OHU IIPOTUBO-
pedarT sKeJslaeMoil TOUKe 3peHIA U KasKyTCA He COOTBETCTBYIOIIVI-
MM 34PaBOMY CMBICJILY.

PyxoBomuTesto, BEICTYHAIOIIEMY B POJI COOECETHUKA, HYKHO
OBITE F'OTOBBIM JOIIYCTUTH OIINMOOYHOCTb COOCTBEHHON IIO3ULIMM, B
3TOM caaydae cobeceJHUKY OyAeT Jierde IpU3HATh CBOIO HEIIPABOTY.
Ecom mpocTeie 1 mOHATHBIE Belly He yOeKAa0T coOeceTHIKA, 3Ha -
YUT, OH HE XOUeT HUYETO IOHMMATD, U TYT YK€ HUYTO He TIOMOKET.
Ho, eciut BBI icHO OHAJN, YTO He IIPABLL, TO CJIEAyeT IPU3HATHCA B
3TOM Cpa3y M YMCTOCEPLeYHO. ATO PA30pyIKaeT OIIIOHEHTA, EMY He
HYKHO HUYEro JOKa3bIBaTb, OH TOTOB OTBETUTH TEM JKe, T. €. IPU-
3HAHMEM COOCTBEHHO OLITMOKIL.

B OonbmIMHCTBE CIydaeB CKJIOHUTD JIIOJEN K CBOE TOUKe 3pe-
HudA Oymer mpotre, ecan cobeceTHMK ¢ caMOTO HadaJia pasroBopa
OyZzeT oTBedaTh BaM TOJIBKO “Za”. OTOT0 MOKHO JOOUTHCA, POPMY-
JIMPY#A IIPOCTBIE U ACHBIE BOIIPOCH! (IIyCTh He OJIM3KO0 Kacaiolyecs
TeMbl Oecebl) TaK, YTOOBI OHU HE COZepsKau B cebe BOBMOKHOCTU
oTpuLaTeJIbHOro oTBeTa. IlycTs, HaIpuMep, codeceJHUK TTOATBEP-
JUAT, UTO, TIOKAJIYii, CeTOHA IIorosia KyJa Jydiie, ueM Buepa. Cpa-
DaTbIBaeT IICUXOJIOTUYECKAA CXEMA: UeJIOBEKY, CKasaBIieMy “ma’”,
OYeHb TPYIHO IIePEeCTPOUTHCA Ha “HeT”, ecau Jaske BHYTPEHHE OH
[IPU3HAET DTY HEOOXOAVIMOCTb.
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Ecau HeoOxoamMo M3MeHUTh TO3UINIO YeJIOBEeKa MJIV ero IToBe-
JleHye, He HAaHOCA eMy 00MIbI 1 He BO30Y K1asd B HEM HErOJIOBaHMSA:

— cJenyeT HauMHATD Pa3TOBOP C IOXBAJIbI ¥ UICKPEHHET0 Ipu-
3HAHNA UMEIOIINXCA Y UeJIOBEKA JOCTOMHCTB, TAK KaK UeJIOBEKY BCET-
Jla Jierde BbICJIYINNMBATDH 3aMedYaHNs II0CJe TOTO, KaK ero II0XBaJAT,

— OpesKke YeM KPUTUKOBATh APYToro, IoayMaiiTe 0 COOCTBEH-
HBIX OIIMOKaX U IIOIIPOOyIiTe B KAKOM-TO (pOpMe X BbICKA3aTh;

— BMECTO TOr0, YTOOBI IITYMHO HETOJ0BaTh 110 IIOBOAY OIIMOKMA
WJIV HEIIPaBUJILHOTO IIOBEIEHNA cobeceJHIKA, JIyUIlle 3aJaBaThb BO-
IIPOCHI, OTBEeYas HA KOTOPbIE, OH CaM IIOMIMET, YTO HEIIPaB.

Bo Bcex cayuasax mocrapaiiTech criesiaTh Tak, YTOOBI OrmbKa
Ka3aJiach JIETKO MCIIPaBUMOIL; IIPU DTOM CJIelyeT IOMHUTD, YTO BO3-
JIlelicTBOBaTh Ha JIIOJIei, He BbI3bIBasd 00MObI, 3HAUNT JEe/CTBOBATH
TakuM 00pa3oM, YTOOB! oM OBLINM pasbl OOIIEHNIO C BaMy, TOTAa
OHM OYZyT TOTOBBI I€IICTBOBATDb TAK, KAK BbI IIPEIIOJIaraeTe.

B zaksrouenne cienyet noquepKHyTh, UTO JUIIJIOMATUA O0IIIe-
HUA — 9TO UCKYCCTBO, ¥ PYKOBOAUTEJIIO HYKHO YIUTHCA UM OBJIa-
nIeBaTh. [Ipy 5TOM BecbMa BaskKHO yOeauTh cebs, 4TO B KasKJIOM OT-
JIeJIbHOM CJIydae Hy KHO ITIOCTYIIaTh KaK TpebyeTcs, a He KaK X0UeTCHA.

YKazaHHBIE BBIIIE TEXHOJIOTMYECKIME TPUHIIMIILI IIOMOTYT 00-
pecTy pyKOBOAUTEJIIO TEJIOBYIO YBEPEHHOCTD, BBIpaboTaTs orrpese-
JIEHHBIV CTUJIb IOBEJIEHUA U B JIFOOBIX CUTYAIIUAX TOCTUTATD yCIIeXa
0e3 pucKa HaKUTb HeJOOposKeJaTesell Uau BPparos.

10.3. Ycnoeus ycnewHoro oenosoro COTpyaHUYecTea
CTapLuLero no JO/MKHOCTU C MNaALWKUM

B obmiem coydae cOTPYAHUYECTBO CTAPIIIETO II0 JOJIKHOCTY C
MJIAAIINM (Ha9aJIbHMKA C ITIOAYMHEHHBIM ) OyIeT yCIEeITHBIM Ha OCHO-
Be yBasKeHMA U OOIIell 3aMHTEPECOBAHHOCTY B PEIIEeHUN ITOCTaB-
JIEHHOM 3aJa4M MY pe3yJibTaTaX IIOCTOSHHOIO COBMECTHOIO TPY-
Jla, a TaKsKe IIPY HAJIMYUY CTPEMJIEHUA K OKa3aHII0 O€CKOPBICTHO
ZIeJIOBO¥I ToMoIy IpyT ApyTry. COTpyIHMYECTBO He COCTOUTCS, €CJIN
cTapimii OyZeT OqUYepPKUBATh Pasandne JOJKHOCTHOTO IIOJIOMKe-
HISA, UTHOPYPOBATH BBICKA3aHHBIE MJIAJIIINM JIeJIOBble coobpaske-
HIA, HeOO'bEKTUBHO OLIEHMBATD €TI0 YCUJIUA Y MHULIVATUBY, IIPOAB-
JIATH HEKOPPEKTHOCTD MJIV IPYyOOCThb, IPUHYKAATH MJIAIIIIETO K BbI-
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TIOJIHEHVIO He CBOVICTBEHHBIX eMy oba3anHocTelt. [IogobHyro coBMmecT-
HYIO JIeATeJIbHOCTb HeJb3d Ha3BaTh COTPYAHUYECTBOM. JTO OyzieT
He YTO MHOE, KaK BBIIIOJIHEHNE CIIyKeOHbIX 00A3aHHOCTel Ha (Pop-
MaJIbHO OCHOBe, 0e3 YyBCTBa IepesKUBaHNA OJTHOTO 3a AYIIEBHOE
COCTOSIHVIE U JleJIa JPYTOTO.

IIpu oborogHOM CTpEeMJIEHNUY COTPYIHNUECTBO OyIeT apye pe-
aJIM30BAHO IIPY COOJIIONEHNN CIENYIOINX YCIIOBIIL:

1. Crapimmm 110 JOJ3KHOCTU:

1) ykazaHuaA cTapIliero He AOJIKHBI MMeThb (DOPMY IIPUKa3a.
IIpensoskeHna I IOPYyUYEHNA JOJPKHBI HOCUTD XapaKTep IMIPOChObI,
PEeKOMeHIAINY I COBeTa. Y KasaHue B popMe 06pallieHus C IpoCh-
0011 CBUAETETBCTBYET O IOBEPUH K IIOTIMHEHHOMY, O B3AVIMHOM PaB-
HOM ITIOHMMaHIY HeOOXOAVIMOCTH BBIIIOJTHEHNA OIIpeIeJIeHHO 3a1a -
4y. Kpome TOro, oTCyTCTBME OPUIINMATIBHOTO TOHA JIMIITHII pas3 Mo~
YEepPKMBAaET YBAXKUTEJIbHOE OTHOIIEHVIE CTAPIIIErO K ITOYMHEHHOMY.

VHorga mpoce0y 00010 HaYaJIbHMKA PACIIEHMBAIOT KaK IIPU-
Ka3, JIMIIIb BBICKA3aHHbIN B YBasKUTEJIbHOM U HEO(PUITMAJIHLHOM TOHE.
Jto He coBceM Tak. ObpaliieHne K IoJIMHEHHOMY C ITPOock00ii, coBe-
TOM IV PeKOMEeHIalyel 110 KOHKPEeTHOMY Bompocy B popme “f1 mpo-
ury Bac mogymats 06 aToMm” niam “f mporry Bac ciesats To-T0”, Kak
u “f1 OBl peKOMeH0BAJ 3aHATHCA TEM-TO” U T. JI., IOKa3bIBAET, UTO
IIOpyYeHNe TaeTCA Ha OCHOBE JIOBEPUA U yUeTa BBICOKOM KBadpu-
KaIMy MJIAJIIEro, er0 YMEeHUA U CIIOCOOHOCTY CaMOCTOATENBHO pe-
IIaTh TY WJI MHYIO 3a1a41y. B oTam4ane ot opUIMa bHOTO YKa3aHUA,
mpock0a JaeT MJIAAIIeMy OCHOBaHMe CUMTATD, YTO CTAPILINIL CTpe-
MUTCA K COTPYAHMYECTBY C HMM Ha IIpaBax IIapTHepa, XOPOoIo 3Ha-
ro1ero ocobeHHoctu paborel. IloguepkHyTad K€ 0PUINAIBHOCTD,
JlasKe BCerza MMeeT OTTeHOK HenoBepus. OTaesbHble JIMYHOCTY Ha
JIF000J1 IIPMKa3 pearupyior 60JIe3HEHHO;

2) BbICOKas TPebOBaTEJLHOCTh CTAPIIIETrO NOJMKHA COYEeTAThCA
C yCJIOBUsAMIY, €€ BbISbIBAIOIIVMM, C YYTKMM OTHOIIIEHMEM K peak-
LMY TIOTYMHEHHOTO;

3) Oe3peryJsbTaTHBIE MUJIN HEIOCUJIbHBIE, a TaKiKe 3aBeJOMO
HEBBIIIOJIHYMbIE TIOPYYEHUA AOJIKHBL ObITh UCKJII0UeHbL. CTapIinii
BCerJa JOJKEeH ObITh YBEPEH B BO3MOYKHOCTY BBITTOJIHEHIA 3aJaHIA,
MIOJIKPEIJIATD €70 YCJIOBUAMY, 00€CIIeUNBAOIIMY BBITIOJIHEHNE, U
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COOTBETCTBYIOIIIEN ITOMOIIbI0. B mpoTMBHOM ciiydae momobHbIe T0-
pydeHusa 6yayT BbI3BIBATh ABHOE HEYIOBOJILCTBIE, HE CIIOCOOCTBY -
I0II[ee YKPEILJIEHNIO COTPYAHNYUECTBA;

4) mpu pazpaboTKe JIOObIX AEJIOBBIX CUTYAIINI CTAPIINI T0JI-
JKEH BCerJla NIOAYePKUBATD YBAKUTEJIbHOE OTHOIIIEHNE K 3HAHUAM,
OUBITY ¥ CIIOCOOHOCTSAM ITOAUMHEHHOTO, JasKe TOT/A, KOTAa HYKHO
yKas3aThb Ha JIOIIyIeHHbIe OMIMOKY M yiryiieHus. [Tpu onienke ne-
ATEJIbHOCTY MOIUYNHEHHBIX HEJIb3s OCHOBBIBATLCS HA MHEHUM Tpe-
TBUIX JINII, HY?KHO COOCTBEHHOE CYKIEHVIEe O CYIIleCTBe JieJia, 00 0co-
OEHHOCTAX BBINIOJIHEHUA 32 1a4M U O BKJIAI€ KaYKIO0T0 VICIIOJTHUTEIA.
Kaskoe noctuskeHme MIaIiiero, Kak 1 NpoABJIeHHAA MM MHUIIA TV~
Ba, He JOJIXKHO OCTaBaThcA HedaMedeHHbIMU. O00peHne 1 ToxBaja
IEVICTBYIOT B OOJIBIIIENT CTEIIeHN, eCJIV OHM BBICKA3bIBAIOTCSA B IIPU-
CYTCTBUU SPYTUX COTPYIHNUKOB;

5) ommbKkM MJtazaIero (IOgYMHEHHOT0) He JTOJIYKHBI BbI3BIBATH
raeB crapiiero. Ilycroii “pasnoc” Oyzmet b0 popMaIbHBIM, IIOKA3-
HBIM JIJIA IPUCYTCTBYIOIINX, JIM00 ABUTCA CBUETEJILCTBOM HECIEP-
SKaHHOCTH. OTO 0COOEHHO BasKHO, €CJIV OIIMOKY 0CO3HAHBI 1 TIOHATHI
ucrnosHUTeeM. He KaskIbIl TOqUMHEHHBIV CMOYKET YIEPIKaThCA OT
MIPOSABJIEHN OTPUIATEJIHHBIX DMOINUI B OTBET Ha TpybHoe Kputmde-
CKoe BoICcTyImieHne. Torma coTpyIHUYECTBO CTAHET HEBO3MOYKHBIM.

Crapiumii ToJ3KeH CTPEMUTHCA IePsKaTh cebs ¢ o IMHEHHBIMU
POBHO, 6e3 moTepu camMoobIIataHMA TPU JIIOOBIX 00CTOATEILCTBAX.

T'py0OocTs Beergia paciieHMBaeTCA KaK IPU3HAK C1ab0CTH, & He CUJIbI,

6) 1r06yi0 paboTy cTapiiemMy cileAyeT CTPEMUTHCA BBITOJIHATh
C JIETKUM CepileM, TOOPOAYIITHBIM OTHOIIIEHEM K yYacTHUKaM. Hu-
KTO He Jio0uT paboTaTs ¢ mapTHEPOM, TeM HoJiee C pyKOBOJIUTEJIEM,
ecJi OH MpadueH, U3JIUIIIHE CePbe3€eH, BhITJIAANT IIOCTOAHHO HEI0-
BOJIbHBIM 4eM-To. PaboTaroIiiemMy pAnoM IoJUMHEHHOMY TPYAHO He
IyMaTb, YTO MMEHHO OH WJIM €T0 NeICTBUSA ABJIAITCS IPUINHOM Ta-
KOTO IYIIIEBHOTO COCTOAHNA HAYAJIbHUKA;

7) 11es1eco06Pa3HO IOCTOSHHO HOIEPIKUBATE KOHTAKT C COTPY -
HINYaIOIIVIMU IIOOYVITHEeHHBIMII. OueHb BayXHO 3HATb UX MBICJIN, HAME-
peHns, IyBCTBa, HacTpoeHne. Ecan crapiiunii oueHb 3aHAT U IJIN-
TeJIbHOE BPpeMsA He MOYKET OTBJIEUbCA JIJIA O0II[eHNA, OH JTOJIKEH 3a-
cTaBuUTh cebsa caesaTh;
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8) crapiieMy HUKOTZIa He CJIeAyeT CO3HATEJbHO IIpeHedperaTs
TpebOBaHMAMY MHCTPYKIMI, TeM Oojiee — He BBIHYKJATb DTO Jle-
JIaTh IIOYMHEHHBIX. KpoMe BO3MOKHOTO0 ITPOM3BOCTBEHHOTO yIIlep-
0a, JTI00BIM HapPYIIIEHVEM QUPEKTUBHBIX IT0JIOYKEHNII MOYKET ObITh Ha-
HeCeH ylepb aBTOPUTETY CTapIlIero, KOTOPbI CTAHOBUTCH JIJIA IO -
YYHEHHOTO JIBYJIMYHBIM, HEYECTHBIM VI HEIIOPAOYHBIM YEJIOBEKOM;

9) crapmunit He JOJIKEH ITO3BOJIATEH cebe IPOABJeHMe OTKPbI-
TBIX JIMYHBIX CUMIIATHUI ¥ aHTUIIATUI K KOMY-J100 B IIPUCYTCTBUN
MIOUMHEHHBbIX. BCce, KTO COTPYIHUYAET CO CTAPIIINUM, XOTAT BUETh
B HEM CBOETO [TapTHEPA, CIIPaBeIJINBOTO 1 OECIIPUCTPACTHOTO YeJI0-
BeKa. BoipaskaTh JiF000Bb MJIM HEHABUCTh K IIOAUMHEHHOMY 3HAYUT
Iy OJIMYHO IIPOABJIATH TEHIEHIMO3HOCTD B OLIEHKEe Ka4eCTB JIMYHO-
ctu. OCcysKaTh ¥ KPUTUKOBATH HYKHO HEIIOCPEACTBEHHO caMo Jieli-
CTBIeE, IOBEJIeHIE, & He YeJsioBeKa. KpuTuka yesoBeka, KaK IIPaBIIo,
YBOIUT B CTOPOHY OT 00CYKJIaeMOoii IpobJIeMbl 11 BbI3bIBAET CIIpa-
BeJIVIBYIO OOUAY;

10) crapumii He JOJIXKEH ObITh MEJIOYHBIM B OPTaHU3AIUU U
KOHTPOJIE IOAYVHEHHBIX. B mpoTuBHOM cirydae oH OyZeT BhITJIAIETh
CKYYHBIM U HeJJaJIEKMM, CKJIOHHBIM K II0I03PUTEJIbHOCTU U HEJIOBE-
puto. Crapiiemy cjenyeT HOMHUTDL, UTO B3aMHOE YBasKeHUe IIpu
COTPYIHUYECTBE — TrapaHTUA BBICOKOTO KadecTBa paboTkr;

11) crapiiemy ciyenyeT BO3IEPIKMBATHCA OT MPUHATUA €IN-
HOJIMYHBIX PEIIeHNMIi, KaCaloIMXCA MJIaIIEro CIEINTb C BIBOIa -
M. Becerpga nosie3so o6CcyouTh ¢ HUM OCHOBHBIE BOIIPOCHI, ITOJIY YU Th
HYKHBIJ COBET 1 05100 peHme cBoeli TO3UINI, YTO OyIeT CBUIeTeIb-
CTBOBATH O TOM, UTO CTAPIINI PACCUNTHIBAET Ha MOAEPIKKY 3Ha-
IOII[ETO YeJIOBEKA;

12) crapiiemy HUKOTIa He CJIEeIyeT ITaCOBATh ITepe]] TPYIHOCTA-
MM, BO3HUKAIOIIMMIY IIPY COBMECTHOII pabore. EMy BaKHO He moTe-
PATH YBEPEHHOCTD, IIOIIEPIKATh ce0A U IPYIMX HaJIeK 10l M3MeHe-
HIE CUTYalM COOCTBEHHBIMU YCUIUAMY, IOMHUTD, YTO 0€3BBIX0-
HBIX CUTYyallil He ObIBaeT.

2. Mua gimM 1o JOJIKHOCTH:

1) MmnagIieMy He cjelyeT HaCTOMYMBO HABA3BIBATL CBOIO BOJIIO
U TIEPBBIM MPOABJATb MHUIMATUBY K coTpyauudectBy. Corpyma-
H/YEeCTBO MJIAJIIIET0 CO CTAPLIVM II0 SOJIKHOCTHOMY ITOJIOXKEHMIO
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dopmupyeTcs (CKIIaAbIBAETC), KaK IIPaBUJIO, I10 MHUIMATIBE CTap-
rero. Ecoiy crapimit He CTpeMUTCA K COTPYAHUYECTBY U BeZeT ceds
B JIeJIOBOJE 00CTaHOBKE BeCcbMa 0(PUIMAJIBHO, TO IIOIBITKY MJIAAIIIET0
HaTU HeOCbI/ILU/[aJIbeII‘/)[ A3BIK Ha IIO4YB€ B3aMMOIIOHVMaHNA MOI'yT
OBITH paclieHeHb] KaK IaHNOPaTCTBO MM KaK HEBOCIIMTAHHOCTD.

2) He cylenyeT IpeJJlaraTh CTaplleMy B IeJIOBBIX Oecelax M
B JIt000J1 pyroii oOcTaHOBKe 3asiauy 0e3 BapuaHTOB BO3MOXKHOTO
PellIeHNs, eCJ X CYIIeCTBO OTpaskaeT cepy AeATeIbHOCTY MJa-
I1ero. TO He 03HAYaeT, YTO MJIAJIIIEMY HeJIb35 MCII0Ib30BaTh OIIBIT
CTapIIIero B pelleHn BOIIPOCOB, KACAIOIINXCSA CBOEl KOMIIE TEHIINIL
HaobopoT, coTpyZHNYECTBO KaK pa3 IPeAIojaraeT B3aMMHYIO [10-
MOIIlb, OAHAKO ITPOCh0a O IIOMOIIY JOJI3KHA OBIThH BhIpasKeHa Ha (POHe
NIPUJIOSKEHVIS COOCTBEHHBIX YCUJIINIA, TaK KaK IIOMOYb YTO-TO CIeJIaTh
MOJKHO JIMIITb TOMY, KTO YTO-TO JieJiaeT. B mpoTuBHOM ciiy4dae cKja-
ILIBAETCS BIIeYaTJeHVe, 4To OOpallleHye 3a IIOMOIIIbIO IIPOAMKTOBAHO
sKeJIaHMEeM IIOJIyUYUTh TOTOBOE pellleHye, YTOObl caMOMy He IyMaTh;

3) MytanmIvii He NOJIPKEH IIbITATbCHA NOKJIAIbIBATh CTapIIEMY
CYILIECTBO ZeJia, KOTOpoe He 3HaeT, KaK M IIPeJCTaBIATb JOKYMeH-
TBI, He IIPOCMOTPEHHBIE I He IIPOBePEeHHbIE UM JIMYHO. B nese, kak u
B JOKYMEHTaX, MOTYT OBITb HEKOTOPbIE OCOOEHHOCTY, CKPBITBIE I10
HE3HaHUIO TPV 00CyKAeHNM, 1y IOy odpopmiterns. CTapiimii,
OCHOBBIBAfICh Ha IOBEPUN ¥ B3aVIMHOM yYBaKeHUN, MOKET IIPUHATD
pelieHre mian roArrcaTb JOKYMEHT, He YAeJVIB JOJIXKHOTO BHMMAa-
HUA paccMaTpuBaeMoMy Boripocy. OOHapysKeHHbIe 3aTeM HETOUHO-
CTV ¥ OIIMOKYM Oy Ay T IIpeAMeTOM PasroBopa ¢ MJIAAIINM KaK C BUHO-
BHIKOM JIOIIYIIIEHHOTO IIpoMaxa. X0pollIo, ecyy 3To OyIeT paclieHe-
HO KaK IIPOCTAas OIJIOIIHOCTD, OJHAKO YaCTO BTO PACIIEHMBAETCA KaK
XaJlaTHOEe OTHOLIEHNE K ey,

4) mytanmeMy cjenyert, II0 BO3MOXKHOCTY, 130eraTb obpalre-
HIA K CTapllIeMy C OJHMM ) TeM 3Ke BOIIPOCOM HEOJHOKPaTHO. Ecom
pellleHNe He yCTpayuBaeT, TO IIOBTOPHOe o0palljeHye MOKeT ObITh
OIIpaBJAHO JIMIIB B CJIy4ae, ecJy MJIaIINii yBepeH B TOM, YTO CTap-
memMmy He BCe M3BeCTHO, IJIM €CJIM B HOBbIX o0cTosTEeIbCTBAX HYMXHO
IIPUHATH HOBOE PEIIeHE;

5) B CJIOMKHBIX CUTYaAIMAX MM 00CTOATEIBCTBAX, TPEOYIOIINX
BBIFACHEHNMA ITPUYIVIH OLHI/[6KI/I JJIN BBIABJIEHME BIMTHOBHBIX, MJIaIlIe-
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MY He CJIEAYET CTPEMUTLCA IIPEesKie BCEro IIPeJCTaBUTL ce0s Helo-
IPeIVMBIM ¥ HaliTV BUHOBHMKOB Cpeay Apyrux. Beerga mpaBuib-
Hee NOAYyMaThb O BO3MOMKHOI coOCTBeHHOI! ornbke. IlycTh HEBMHO-
BHOCTb MJIAJIIIET0 OYAeT BbIABJIEHA IIPU aHAJM3€E CUTYAIUN CAMUM
HAYaJbHUKOM UJU IPYTUMU KOMIIETEHTHBIMU JIIOIbM;

6) Maagminii, NOJYy4YMB 3aBE€IOMO HEBBIIOJHUMOE, KaK eMy
KasKkeTcsd, 3aJjaHue, He JIOJIPKEH CIIEIINTb BhICKAa3bIBaTh CBOE MHe-
HIE U MIPEePBIBATH cTapIiero. Bo3paskeHnsa MJIAMIIETO AOJMKHBI
OBITH KOPPEKTHO BBIPAXKEHBI B (POPME 3aMeYaHNII 10 CYIIeCTBY
nesia. OTHOBPEMEHHO C 3aMEYaHUAMIY JTOJIKHBI ObITh BBICKAa3aHbBI U
KOHKPETHBbIE IPEeIJIOMKEHNA IT0 OKa3aHMIO [TOMOIIM WJIV ITPUHATHIIO
OPYTUX BapMaHTOB JEVICTBUIM, VICKJIOYAIOIie HeTaTUBHYO OLIeHKY
chopMyIMPOBAHHOTO CTAPIIMM 3aaHUA B I[eJIOM. B IIpoTUBHOM
caydae BHMMaHME CTapIIero OyZeT COCPeIoTOYEeHO Ha IIOVICKe He
OIITVMAJIBHOTO PEeIlleHNsd, & CIIOCOO0B [TapMPOBaHNUA BO3PAYKEHMIT;

7) peakiua MJIagIIero Ha o0OHAPYKEeHHbIe OIINOKHU B JIeATeJIb-
HOCTM CTaplIero AOJI’KHA HOCUTh XapaKTep MCKPEHHETrOo KeJIaHUA
X CBOEBPEMEHHO MCIIPaBUThL KaK MOYKHO MeHee 3aMeTHLIM o0pa-
30M, 0e3 OrJIaCKM U IOJYEePKMBAHNA HEKOMIIETEHTHOCTHY CTapIIIero,
0cobeHHO B pOpMeE MHOTO3HAUNUTEJBLHBIX HAMEKOB UJIV HEOCTOPOIK-
HBIX CPaBHEHMI],

8) MmnagiieMy ciegyeT CTPEMUTHCA He IT0JIy4aTh 3aMeYaHU OT
CTapIlIero, BCAYECKU NPeayIpesKIaTh MOABJIEHVe OCHOBAHUN NJIA
aToro. I[Tosyyasa 3amMedaHns, He OCTABJIATb UX 0e3 BHUMAaHUA JTasKe
TOT[Ia, KOTJla OHM JiejaioTcesa 6e3 onpeaeJIeHHOTO ITOJUYe PKMBAHNA X
3HAYMMOCTH, B JII0O00II 00CTAHOBKE, B TOM YICJIe U KasKyllleica He-
opUIaJIbHO;

9) MJtazimieMy He cJielyeT BbICKa3bIBATh B IIPUCYTCTBUM CTAP-
LIIeT0 MBICJIM O CBOEM JKeJIAHUM CTPOrO OIPaHNYUTh CBOIO AeATeNb-
HOCTb paMKaMI CIyKeOHBIX 00A3aHHOCTEN NI UCKJIIOYUTD TO, UTO
MOJKeT OBbITh cresiaHo apyrumu. [logoOHbIe skeslaHNA Beerga 0ynyT
IOAYEePKMBATDH JIMIIb OTCYTCTBME 3aMHTEPECOBAHHOCTY MJAJIIIe-
ro B 0011[eM ycIlexe KOJIJIEKTMBA, & 3HAYUT, U B yCIIeXe AeATebHO-
CTY PYKOBOAUTEJA.

IIpu paBHBIX HOMKHOCTAX (MM IOJIOMKEHNUNM) COTPYIHNYUECTBO
JIOJIKHO I[eJIMKOM U IIOJIHOCTBIO OCHOBBIBATHCS Ha OOIIMX IIPUHIIM-
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I1ax meJjioBoro O6LLI€HI/IH, JICKPEHHEM CTpeMJIEHN K JOCTUMKEHMIO
B3aVMOIIOHMMaHIVA, OIIpeaeJIAIIero OoJgee YCIIEIIIHYIO JeATeJIb-
HOCTDb KOJIJIEKTHMBA.

10.4. flenoBble MHAMBUAYaNbHbIE Oeceabl M COBELLAHUS

VMnousudyaavras beceda ABIAETCA CAMOIl PACIIPOCTPAHEHHOI
dpopMoit 1es10BOTrO O0IIIeHN A PYKOBOLUTEJIA C IIOJIMHEHHBIMI B ITPO-
I[ecce TPYIOBOI IeATEIbHOCTIAL

Becena MoskeT COCTOATHCA 110 MHUIVATIBE OLHO 13 CTOPOH B
J1r00011 Yac pabouero BpeMeHy IIpy He00XOAVIMOCT PeIIeHN A KaKMX -
JI0O HEOTJIOMKHBIX 3a/a4, MJjM B IHN IIpyeMa I10 MHUIMaTUBe 1104~
uyHEeHHOro. CucTeMaTydecKye Oeceabl C YJIeHaM IPOV3BOCTBEH-
HOTO KOJJIEKTVMBA JAI0T PYKOBOAVITEJIO BO3MOYKHOCTb OBITH BCETa
B KypCe BBIIIOJIHEHNA IIOCTABJIEHHBIX 38724, 3HATh HACTPOEHMNE JII0-
neii, a 3HaYUT — CBOEBPEMEHHO pearupoBaTh Ha yCJIOBUHA, TPedy-
IOIIVIe COBEPIIIEHCTBOBAHNS IeATEJIbHOCTY KOJJIEKTUBA. B cBA3M C
STUIM PYKOBOANUTEJb, HECMOTPSA Ha IIOCTOSAHHYIO 3aHATOCTD U fepu-
LT BpeMeHH, JOJKEH CO3/JaTh TaKle YCJIOBUSA B CHICTEME YIIpaBJie-
HIA, KOTOPbIe Obl He 3aTPYSHAIM BOBMOKHOCTD 00pallle I IT0gdM-
HEHHOTO K HEMY JIMYHO I10 JIFOOOMY BOIIPOCY, €CJIV BO3HMKJIA TaKad
HEeO0O0XOIVIMOCTb.

HesoBas 6ecena noskHa OBITH Beerzja JOOporKeIaTeIbHOM BHe
3aBUCUMOCTH OT COZEPKaHIA, Taske, KOTa OHa IIPOBOJUTCS 10 MHY-
LyaTyBe PYKOBOANUTEJIA B LIeJIAX MCIIPaBJIEHNA JOIIYIIIeHHBIX IO -
YYHEHHBIM OIINOOK.

[1a Benenusa Gecenbl JOJYKHBI OBITH CO3JaHbI OIIpeeJIeHHbIe
YCJIOBMA OTHOCUTEJIBHO MECTa, BpeMeHN, IIPOIOJIKUTEIbHOCTH, BO3-
MOJKHOCTHU ITPOCMOTPA M U3YUEHUA NOKYMEHTOB 1 T. 1.

PyxoBoauTesb DOJIKEH IIOMHUTD, 4TO Jitobasa Oecena ¢ mogum-
HEHHBIM C ITO3UIMM TOJLKHOCTHOTO IIPEBOCXOACTBA IICUXO0JIOTMIECK
MaJ109(p(PeKTMBHA, a B 1eJIOBOM OTHOIIIEHNY YaCTO Hepe3yJIbTaTUBHA.

C MOMeHTa BCTpeuy IIOCETUTEJIA U IO yX04a KasKIblil JIeMEeHT
B 0OpallleHNM OKa3bIBAETCA BaYKHBIM.

ITnoxo, Korzia PyKOBOAMUTEJb BCTPeYaeT IIOCETUTEJIS KMBKOM I'o-
JIOBBI, IEMOHCTPUPYET CBOIO 3aHATOCTD (KaK ObI He 3aMedas BOIIIe -
IIIer0), BeZeT Oeceny CUIfA, B TO BpeMsA KaK II0CEeTUTeJIb CTOUT, Oec-
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MIPEPBIBHO CMOTPUT HA YACHI, IPOABJIAET HETEPIEHNE, YACTO OTPHI-
BaeTCsA IJIA Pa3roBOPOB 1o Tesedony (6e3 cjoB “n3BuHMUTE”), IIPO-
IOJPKAeT IaBaTh PACIIOPAYKEeHM 1y 6eceI0BaTh C BOIIE MU CO-
TPYIHUKAMY, He IPOABJIAET JOJKHOIM 3aMHTePECOBAHHOCTY B Pa3-
roBOpe U T. [I.

Hawuajo 6ecenibl 3aBUCUT OT TOTO, OBLJI JIM IOJIYMHEHHBI! TTPU-
TJIAIIIEeH VJIV IIPUILIEJI IT0 COOCTBEHHOV MHUIa TuBe. Ecou mpuriarlies,
To Oecena JoJKHA OBITH HaYaTa HEIIOCPEACTBEHHO C JIeJia, OJHAKO
He C 3aMeYaHuii, faske ecyyl pyKOBOAUTEb IPecelyeT MIMEHHO Ty
11eJib. Ecoy moquHEeHHBIN TPUITIeS 10 COOCTBEHHON MHUIIMATHUBE, U
IPUYMHA IIOCEIeHNA PYKOBOAUTENI0 HEM3BECTHA, TO JIydlllee Ha-
YaJI0 — DTO Pas3roBOp Ha OOIIYIO TEMY.

B xone Gecenbl pyKOBOAUTEJIO BasKHO Y3HATH UCTUHHOE IT0-
JIOKEeHIe Belllel, TMYHOoe MHEeHNe ITIOAUMHEHHOI'0 I10 00CY K IaeMOMY
Bompocy. CiiefioBaTeIbHO, HYKHO BeCTI Oecery B Ayxe Ao0posKesia-
TeJIbHOCTY, BHVIMAaHNSA VI 3aVTHTEePEeCOBAHHOCTU.

IIpomossxnTeIbHOCTE Oecenbl 3aBUCUT OT TEMBL U CJIOMKHOCTH
obcysxpaemoro Borrpoca. Ilpursianesssiit Ha 6ecey HOIUNHEHHbIN
BIIpaBe U JOJIXKEH TOBOPUTH CTOJIBKO, CKOJIBKO 9TO HYIKHO AJIA TeJa.
Ecan nomgumHeHHBIN OOJBbIIIE MOJYUT, TO PYKOBOAUTENDb HOJKEH
yMeTb BbI3BaTh €ro Ha pas3roBop. OZHAKO HYKHO YMETb 1 OCTaHO-
BUTH HE B MEPY PABTOBOPUBIIIETOCs coOeCeIHMKA, TPUUYEM CIeJIaTh
9TO BEXKJIINBO, B 6e30011HO hopMe.

Oco0oro BHMMaHNA, TAKTA U BBIIEPKKN TPeOyeT IIpyeM II0 JINd-
HBIM BOIIPOCaM.

B sTOM ciiydae pyKOBOAUTENDb NOJIKEH PYKOBOICTBOBATHLCHA B
OOJIBITIEN CTENIEHN TICUXOJOTUYECKUMIM TPUHITUIIAMY OOIITEHNA.

Kpome 13II0K€HHOTO BhIIIIE, PYKOBOAUTEIb JOJIYKEH IOMHUTD,
YTO, I10 MHEHMUIO ITIOCETUTEJIA, B €r0 PyKaX HaXOOUTCA Cyab0a TOro
IV MHOTO Botrpoca. HeobocHOBaHHBIN OTKA3, KAK 1 JIETKOBECHBIE, HE
IIOOKpeIlJIeHHbIe JesaMy 0DelljaHys, HUKOr4a He IIOCIIysKaT yKpe-
ILJIEHNIO aBTOPUTETA PYKOBOIUTEJSA U €T0 TO3UITUIL.

Haunbosee yiobHo1 hopmoil yripaBIeHN s e ATeJIbHOCTBIO KOJI-
JIEKTUBA U XOPOIIIeil OCHOBO JJIs TIOJTOTOBKM U IPUHATUA YIIPaB-
JIEHYECKUX VJIV [IPOU3BOJICTBEHHBIX PEIIeHNii ABJIAITCA 0ea08ble
CO8eULAHUSL.

175

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

Pasnnyarr nepuonudeckn mpoBoAMMEbIe, MJIM 3apaHee Ipes-
YCMOTpPEHHBIE I1JaHOBBIE (TUIIOBbIE, OIlEpaTUBHEBIE, MH(pOPMAII-
OHHBIE), I BHEILJIAHOBBIE (OpraHM3allMOHHbIE, 1leJiIeBble, JUCKYCCH-
OHHBIE) COBEIIAaHNA, HEOOX0IMMOCTb TPOBEJEHIA KOTOPhIX MOKET
OBITH IPOAMKTOBAHA Pa3JIMYHBIMU IIPOU3BOJICTBEHHBIMI 00CTOA-
TeJIbCTBAMM MJIM HOBBIMM 3aJadaMlU, II0OCTaBJIEHHBIMHU Ilepe] KOJI-
JEeKTVBOM. BHeIJIaHOBBIE COBEIlaHUA PEKOMEeHAYyeTCA IIPOBOAUTL
JIUIIb B CIIy4YasaX KpaiiHell HeoOX0IMMOCTH, IIOCKOJIbKY OHM BHOCHAT
IIOMEX! B PUTM U JeATeJIbHOCTD BCEX X YHaCTHIMKOB.

IIpu noAroToBKe K COBEIAHUIO PYKOBOAUTEJb NOJMKEH IIpe-
SKJ€ BCETO OIIPEJIeJIUTD €T0 eI U 3a1a9l, COCTAaB YYaCTHUKOB, TIe-
peUeHb 06Cy K IaeMbIX BOIIPOCOB, TOKJIATIMKOB IT0 KaYKI0MY 13 HUX,
perJaMeHT (IIocJieJOBaTeJbHOCTh PAaCCMOTPEHNA BOIIPOCOB U Bpe-
M OTBOAVIMOE, Ha JIOKJAIbI U OOCYsKAEHNUA), & TaKKe KOHTYP UJIU
IIPOEKTHI TUIIOBOIO JOKyMeHTa. K TOATOTOBKe BHEIJIAHOBOIO COBe-
IITAHYA TOJIXKHBI OBITH ITOKJII0YEHBI COOTBETCTBYIOIINE PYKOBOAVI-
TeJIV OTAEeJIbHBIX 3aMHTEPECOBAHHBIX ITOAPa3esIeHNit 1 He00X0a~
MbI€ CIIEIVAJIVICTBI-VICIIOJTHUTEJI.

CoBellanne OOJKHO HAYNMHATHCA TOYHO B YCTAHOBJIEHHOE Bpe-
M. JIroOble, maske 0O0CHOBaHHbIE TIEPEHOCHI CPOKOB €TI0 IIPOBee-
HMA BBI3BIBAIOT y YYACTHUKOB, KaK IIPAaBUJIO, CEpbe3Hble HapeKa-
HIA Y HEe MOTYT CJIY>KUTD [I0Ka3aTeJeM OPTraHM3aI[IOHHBIX CII0Cc06-
HOCTEN PYKOBOAUTEJIS.

YMeHMe BeCTU COBeIlaHNe BhIpasKaeTCsA IIPesKae BCETro B YeT-
KOVi POPMYJIMPOBKE €ro I1eJieli 11 3aJ1at COBEHTa A, IOBECTKU JTHS C
00'bABJIEHNIEM JIOKJIQTUMKOB U ITI0CJIEeJ0BATEJIBHOCTY X BBICTYILIIE-
HISA, perJlaMeHTallM X0Jla COBellaHNA 110 BpeMeHu. I1o Bcemy niepeu-
HIO OPTaHM3aIMOHHBIX BOIIPOCOB CJIEYET B 00532 TEJILHOM IIOPAIKE
CIIPOCUTH MHEHIE IPUCYTCTBYIOIINX, BEICJIYIIATD UX ITPeJI0MKEeH,
He OTBepras C X0y aske ABHO HellpueMJeMble, U IPUHATL COrJIaco-
BaHHOE C 6OJII:LHI/IHCTBOM pellieHnue, eCJgam MEHbIIVIHCTBO HE BbICKA-
3bIBaeT aJIbTePHATUBHBIX KaTEerOPUYHBIX MHeHMIt. [Ipu Hasmryanm mo-
IOOHBIX TpeOoBaHMI (MHEHMIT) 00CYsKAeHME JOJIKHO ObITh ITPO0JI-
SKEHO ¢ y4eTOM MHeHUdA IpyucyTcTByoInX. He pekxomennyeTcs Ha-
CTaMBaTh HA MIPUHATUY TOJBKO 3apaHee MOATOTOBJIEHHBIX ITPEeIJIO-
SKEHUI 110 TIOBECTKE IHA U O0IlEeMY perJaMeHTy COBEIlaHUA. YYeT
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MHEeHIA YIaCTHMKOB COBEITaHNA Becerga OyieT 3aMmedeH 1 10 IOCTO-
MHCTBY orjeHeH. OHAKO BOODIIle He MMETh ITPOeKTa IPeaJIOsKeHIiT
I10 OpraHu3alny paboThl COBEIaHNUA HEIOILY CTYMO.

B mporiecce npoBeneHns COBEIIAHUA PYKOBOIUTEIb JOJIMKEH
obecrieunTb, YTOObI €r0 YYaCTHUKY, BKJIIOUAA BEAYIEro, IpuIep-
SKMBaJIVICh OOIITETO IOPAIKA:

— He IpepBIBAJIN JAOKJaIIMKA UJIM BBICTYIIAOIIETO U He OPo-
caJIn PeIInKY;

— co0Jto1ai TaKT ¥ B3aUMMHYIO0 KOPPEKTHOCTD [IPU HAJIMINN
Pa3HBIX TOUEK 3PEHN,

— BBICTYIAJI I10 CYIIIECTBY 00CYKIa€MbIX BOIIPOCOB;

— co0JTofaIM yCTaHOBJIEHHBI PErJIaMeHT.

OnepaTuBHBIE COBEIIaHNSA, TPOBOAMMBIE ITEPUOINYIECKH, TOJK-
HbI 6bITb KpaTKI/IMI/I, A€JIOBBIMI, KOHerTHbIMI/I, 3aMeTHO pesyana—
TUBHBIMM I10 IIPVMHMMAEMBIM MePaM UJIN PEIeHAM.

JIr00oe myaHoOBOE MJIM HEILJIAHOBOE COBeNIaHMe MOJIMKHO ObITh
IIPOBEZIEHO TAKUM 00pa30M, UTOObI €T0 YUaCTHUKHM HEe PAaCXOANJIVICh
C YyBCTBOM IOTEPAHHOTO BpeMeHMU 1 00111e71 HEyTOBJIE TBOPEHHOCTIA.
Kasxapiil yuacTHUK HOJPKEH Y€TKO CO3HABATh CBOIO POJIb B COBEIIa-
HUU Y IPUYACTHOCTD K 00CY’KIaeMbIM BOITPOCAM.

IIpu noagBeIeHMY UTOTOB COBEIIaHNUA PYKOBOAMUTEJIO HE CIIe Y-
€T CTPEMUTHCA K aHAJIM3Y BBICTYILJIEHUI KaXKJAO0TO U3 YIaCTHUKOB.
OCTaHOBUTBLCA OH JOJIMKEH Ha 0COOEHHOCTAX O0OCY KIIeHMA, BbICKA-
3aHHBIX HOBBIX UJIEAX U IPEIJIOMKEeHNAX, 0e3 YIIOMUHAHNUA PpaMuU-
JINI MX aBTOPOB. Ecim mosABigeTcAa He00X0AMMOCTDb B KPUTUYUECKOI
OI[eHKE KaKOro-snbo BhICTYILJIEHN, TO KPUTUKOBATD HYKHO UJIEI0,
CYTb BBICKa3bIBAHMS I10 CYIIIECTBY, HEIPYEeMJeMble CTOPOHBI ITpe -
JIO}KEHNsA, a He aBTOpa. B IPOTUBHOM CJIydae JIFou [IePeCcTaioT Bbi-
CKa3bIBaTb CBOE MHEHIE, IIOCKOJIbKY TPYIHO HATH 3KeJIaI0IIX BbI-
CJIyIHI/IBaTb B HpI/ICyTCTBI/H/I COCJIyH{MBIIEB, a ellle BaKHee — IIoa4l-
HEeHHBIX, KPUTUKY B CBOII afpec.

J1J1A TPUHATNUSA PEIeHNs 10 KasKI0MY BOIIPOCY Pas3aeJIbHO UJIN
00111eT0 peIeHns B KOHIIE COBEIIaHNA PYKOBOUTEJII0 CIIEAYET CO-
IIOCTaBUTH BCE NIPEAJIOKEHNA, BBICKA3aHHbIE YYACTHUKAMH, C IMe-
FOIMMCS [IPOEKTOM ¥ YETKO OIPEeNeUTh CBOI0 Mo3uImio. EMy co-
BCeM He 00sA3aTeJbHO cpady 00bABJIATH CBOE peIIeHue 0 00Cy K-
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IlaeMBbIM BOITPOCaM, €CJM OHM 3aTParnBaioT IPYHITUIINAJILHBIE CTO-
pousl nesa. Ilobaaronapms y4acTHUKOB, CKa3aB, UYTO UX IPeIJIoMKe-
HIA OyAyT YYTEHBI, OH MOKET 3aBEePIIUTD COBEIIAHNE, a PEIeHNe,
IIPUHATOE B CIIOKOHOY 06CTaHOBKE, JOBECTM 3aTEM B OIIpeJeJIeHHOe
BpPEMdA U B OIIPeIEJIEHHO (DOpPMe [0 YIaCTHUKOB U VCIIOJTHUTEJIEN.

ITpodoasxcumenvHocmsd cosew,aHUSA, KaK IIPABIUIIO, HE JTOJIMKHA
[IPEeBBIIIATh OOHOTO Yaca (onepaTuBHBIE COBEIIAHNA JOJYKHBI ObITh
MHOTO KOpOUe), TaK KaK 3aTAMKKa BO BpeMeH) pPe3K0 CHIUKaeT pabo-
TOCIIOCOOHOCTB €TI0 YYaCTHUKOB. B coryuae HeoOXoaqumMocCTy o0Cy K ie-
HIIA BOIIPOCOB B TE€UEHNE JJINTEJILHOTO BpEMEH) He00XOAMMO IIpei-
YCMaTPMBATh IIEPEPLIBLI Uepes KasKIblil yac paboThL

CrnenyeT 0co00 TOAYEPKHYTh, UTO OPTaHU3AINA U IPOBEIEHNE
COBEeIIaHN, TTIOPAZIOK U POpMa IPUHATHUA PEIIeHnit ABJIAI0TCA Ha-
[JIAJHBIM IIPOABJIEHVIEM SPY VLMY PYKOBOANTEJIA, OPraHN3aTOPCKUX
cnocobHOCTEl, KOMIIETEHTHOCTY, BBIAEPYKKM, TaKTa B OOILIEHUMN,
yYMeHudA BUAeTh I'JlaBHOE U HaXOAMTh ITpaBUJIbHbIE KOJIJIETraJIbHbIe
pellleHNA Ha OCHOBE aHaJM3a 1 00CY K IEHNA ITPOOJIEMHBIX BOIIPOCOB
u T. 1. Bce 5TO B KOHKPETHOM BbIPasKEHUN XapaKTepu3yeT PYKOBO-
IIUTEJIA KaK JIMYHOCTD, 0 YeM €My BCeria HyKHO IIOMHUTD.

10.5. ®akTopsl, onpeaensiowme ycnex
LEeNoBOro Ny6/IMYHOro BbICTYNEHUS

IIpakTuKa [eJ0BOTO COTPYLHNYECTBA CBUIETEJILCTBYET O TOM,
4TO HaMOOJIBIIINIE YCIIeX) B PYKOBOJCTBE IIPOM3BOJICTBEHHBIMI U
TBOPUYECKMMY KOJUJIEKTVBAMM MMEIOT JIIOnM, obJagarolue, KpoMe
IpopecCcroHaIbHBIX 3HAHMIL, CIIOCOOHOCTBIO XOPOLIIO U YOk IeHHO
TOBOPUTD, CKJIOHATH K OIlpeJieIEHHON TouKe 3peHusd. Hanbosee aTo
[IPOABJIAETCA IIPY TYOJNYHBIX BBICTYILIeHNAX. MHOTMe JyMaroT, 4To
cr10cOOHOCTE APKO, 00pas3Ho, yOeKJeHHO TOBOPUTD IIePe]T JIMIIOM CO-
OpaBIINXCA KOJIJIET, COTPYIHUKOB U IIOTUMHEHHBIX — JaP IIPUPOJIbL,
¥ He KaXKJbIl YeJIOBEK VM BJiajieeT. JTO He COBCEM TaK.

BripaboraTh yBepeHHOCTE B cebe, CMeJIOCTh, CIIOCOOHOCTH ['OBO-
PUTBH CIIOKOIHO, ACHO U yOEXKJEeHHO, BBICTYIIaA Iepe ayAUTOPIel,
MOKeT KasKIblil 4esioBeK. B Kask1oM desioBeKe B TOM MJIM MHOM Mepe
CKPBITHI CITOCOOHOCTY K OOIIIEHMIO, M MX IIPU $KeJIAHUM MOXKHO pa3-
BUTb. OTOMY HYKHO yYUThCA Ha MpakTuke. CIIocCOOHOCTHL XOPOIIIO
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BBICTYNATh ITyOJIMYHO HE ABJIAETCA B 9TOM CMBICJIE MCKIIIOYEHVIEM.
EcTrecTBeHHO, YTO pa3HbIX JII0O/IE1, 00718 JAIOITNX PAa3HBIMY BPOYK e H-
HBIMM 3aJJaTKaMU, JaHHAA CIIOCOOHOCTL OyIeT pa3BUBaTbCA HEOOVI-
HaKOBO KaK BO BpeMeHI, TaK I II0 3aTpaTaM BOJIEBbIX I YMCTBEHHBIX
yeuanit. OTHaKO ITOJIOMKUTEJIBHBIN Pe3yJIbTaT, KaK CBUIeTeJIbCTBYeT
IIpaKTHKa, Bcerga obecriedeH, ecyy 4eJIOBeK 3TOro 3axoder, OyzeT
HaCTOMYUB B sKeJIaHUN OBJIaJ€eTh 3TUM, B IIPUMHINUIIE, HECJIOMHBIM
JICKYCCTBOM.

sKesanme pyroBoauTE A CTATH XOPOIIIMM OPaTOPOM IIPETBOPUT-
€A B YKM3Hb, €CJIN B IIPOIIECCE TTOATOTOBKY U BBICTYILJIEHIA OH KaXK-
IIbIV pa3 6yaeT cTapaThCA BhITOJHATD CJIEYIOIINE YeThIPE YCIIOBUA:

1. Hauunams pabomy no nodzomosxe K 8blCMynienuto Heoo-
200UMO ¢ HacmoUUUBbLM cmpemaeHuem K yeau. Ecay ctpemienne
K 11eJi1 ¢1ab0, TO TOCTUKEHNA IPUMYT TaKol ske xapakrep. I, Hao-
0opoT, HACTOMUNBOE CTPEMJIEHVIE K II€JIM [IOPOAUT YCIIEX.

2. Pyxosodumeanto HYHHO maepdo 3HAMb Mo, 0 4em OH coOU-
paemcs zogopumds. Hukorga BeICTyILIeHNE He OyeT YCIIeIIHBIM HI
B IIJIaHe JleJia, HY B IIJIaHe 00y4eHNs OPaTOPCKOMY MCKYCCTBY, €CJIN
3apaHee He IIPOAYMAaHO, UTO CJIeIyeT CKa3aThb U B YeM CMBICJI TaH-
HOTO BBICTyILIIeHUA. JeslaHne mpocTo BBICTYIIUTE, He 3a/1yMbIBasACh
0 MIOCJIeCTBUAX, JIUIIIbL YBEIET B CTOPOHY C IIYTU OBJIAJIEHNUA DTUM
JCKYCCTBOM, a [PV OCTPOIL peaKINM CIYIIAIOINX Ha HEYIaYHOE BbI-
CTYILJIEHME TIOPOAUT pasodapoBaHue. Kile xysKke, Korjga momodHoe
BBICTYILJIEHVIE He BbI3BIBAET Y PYKOBOLUTEJIA TyBCTBA COOCTBEHHO
HEYJIOBJIETBOPEHHOCTH, HEJIOBKOCTH 1 CThIAA. [lomo0HOe oTHOIIIEHIIe
K CJOyLIaTes M Bcerga paboTaeT IpOTUB ycIexa.

3. Heo6x00u.mo nposessims ysepeHHocms 8 mom, o uem udem
paszogop. CMbICJ TaHHON PEKOMEHIAIN 3aKJII0YaeTCA B COSHATEb-
HOM BHEIIITHEM IIPOABJIEHNY YBEPEHHOCTH, YTO JOJIMKHO ObITH 3aMeT-
HO II0 TIOBEJIEHNMIO B DOJIBIIIEN CTEIIeH), YeM II0 CMBICJIY MJIM COZep-
SKAQHMIO M3JIaraeMoro JOKJagunKoM Borrpoca. CIiocoOHOCTh JTeMOH-
CTPATMBHO IIPOABJIATE CIIOKOJICTBIE V1 YBEPEHHOCTD JasKe TOTJa, KOT-
Ja B OEJICTBUTEJIBHOCTY OHM B KaKOJ-TO Mepe yTpadeHbl, 3aBUCUT
OT BOJIM U 11€JIEYCTPEMJIEHHOCTY BBICTYIIAIOIIET0, €T0 YMEHNA M0~
YYHUTL CBOM JEJICTBUS CO3HAHMIO HEOOXOIMMOCTH eJiaTh MMEHHO
TakK, a He MHAYe.
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4. He caedyem npenedpezams npaxmukol gblcmynaienuti. 4To-
ObI HAYYUTHCA IJIABATh, HAJI0 OPOCUTHCA B BOAY. Y MEHME TOBOPUTD
repes ayauTopuelt Takke TpedbyeT 00ydeHMA B DTOM MM OL00HO
cperne. IlepBoe BricTyIIIEHNE Oy AET IIEPBBIM IIPOABJIEHNIEM TEX OCO-
OeHHOCTEN MCUXOJOTMYECKON MHAMBUAYAJIBHOCTY TOKJIATINKA, O
KOTOPBIX OH, MOYKeT ObITb, paHee 1 He o03peBaJt. Bece mociaenyro-
IIIJie BBICTYILIEHUA OyoyT pas 3a pa3oM JaBaTb eMy BO3MOXKHOCTD
peasn30BaTh IIOJIOMKNUTEJIBHOE C OJHOBPEMEHHOM yTPaTOol 4acTu
OTPUIATETIBLHOTO, HEYKEJIATeJILHOTO CBOMICTBA WM DJIEMEHTA IT0Be-
IeHus1, 0COOEHHO CTpaxa ¥ BOJTHEHUS.

He Tpebyercsa ocobbIxX nOKa3aTeJIbCTB TOTO, YTO JJIS PYKOBO-
IuUTeNA cOOJI0NeHNe TIPUBEIEHHBIX BhIIIE YCJIOBUI KaK rapaHTUN
YCHEIHOTO (POPMUPOBAHMSA HABLIKOB 0PaTOpa OKAasKeTCA ABHO He-
JIOCTATOYHBIM, €CJI B TPOJPECCUOHAILHOM OTHOIIIEHUN €My TTOTpe-
OyeTcs BEIPa3UTh CBOE MHEHME I10 CYILIEeCTBY 00Cy K 1aeMOoro BOIIpo-
ca, a OH OKasKeTCsA K DTOMY He II0ATOTOBJIEHHBIM.

Crenyer ocobo MMeTh B BUAY, UTO AJIA AyAUTOPUN BHICTYILIIE-
HIte PYKOBOJIUTEJIA ABJISETCS He YeM UHBIM, KaK TyOJIMYHOM 1eMOH-
CcTpalyeil ero MHANBUAYAJbHBIX [ICUXO0JOIMYECKX CBOJVICTB.

JIrony cyaaT o 4eJIoBeKe 1 OIIeHMBAIOT €r0 II0 TOMY, UTO OH JeJia-
€T, KaK BBITJIAIAT, YTO U KaK TOBOPUT. IIposBIeHHbIE M B IIpoliecce
BBICTYILJIEHNUS XapaKTep, 3HaHIUA, YOeIKIeHNU A, IPUBBIYKM, MaHepa
peun u T. 1. y BCeX NPUCYTCTBYIOMNUX (POPMUPYIOT MHEHME O HEM I
KaK 0 UeJIOBEKe, U KaK 0 PYKOBOJNUTEJIE, C HEBOJIbHOI OII€HKOII CTe-
TIeHV COOTBETCTBIA HOBOTO HAYAJIbHMKA 32 HIMAEeMOI M TOJIPKHOCTIAL

ITocnemytoiiye myOIMYHBIE BBICTYILJIEHNA, II0 CYILIECTBY, HUYETO
MIPYHIUIINAJBHO HOBOTO K IIOPTPETY PYKOBOAUTEJISA, COCTaBJIEHHO-
MY II0 IIEPBOMY, CAMOMY CUJIbHOMY BII€YATJIEHNIO, KAK IIPaBIJIO, HE
mo0aBAT, a JUIIb YTO-TO YTOUHAT. VI ecam pe3yabTaT epBoro BbI-
CTYILJIEHVIS He OYeHb II0JIOMKUTEJbHBIN, TO BPAL, JIV KaKoe-J100 Ipy-
roe BBICTYILJIEHVIE TaCT BOBMOKHOCTD IBMEHIUTE CPOPMIIPOBaBIIIEE-
cA MHEHME ayJUTOPUN O PYKOBOIUTEJIE.

Vlcxons u3 9TOr0, K IPOBEEHUIO IIEPBOTO COBEIAHUA, K BbI-
CTYILJIEHUIO C IIePBBIM JOKJIAJOM HeOOXOIMMO roTOBUTHCA 0CODEeH-
HO TIIaTeJbHO.
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Camoe srydiriee, HaIIpMUMep, ITOCJIe HAa3HAYEeHVA Ha JOJIKHOCTD —
He TOPOIUTHCHA C BBICTYILIEHMAMMY, TeM OoJiee 110 cepbe3HbIM, Kap-
JIVHAJBHBIM BOIIPOCAM JI€ATEJIHLHOCTY KOJJIEKTBA. Byner npaBmib-
Hee, eCJIV PYKOBOAMTEJb BHAYAJIE IIPOAHANINBNPYET COCTOSAHIE JIEJT,
M3YYUT OCHOBHbIE 0COOEHHOCTY, Y3HAET JIIOJEIL.

B manpHeriem caenyer TakiKe 130€raTh 9aCThIX BBICTYIIICHNI,
B KOTOPBIX aHAJMBUPYIOTCS BCE CTOPOHbI IeATEIEHOCTY KOJLJIEKTHUBA.

IToBTOpEHME K€ TaKMX BCEOOBEMIIIOIINX JOKIAJ0B 00eCIIeH~
Baer ux. Cayiatenn yske 3HaIOT, UYTO Pedb B JOKJaze moigeT 060
BCEM ¥ IIOHEMHOI'Yy, 0€3 KOHKPETHBIX IIPeNJIOKEeHNII 110 IIpodJieM-
HBIM BOIIPOCAM, a II09TOMY OTHOCATCHA K BBICTYIIAIOIIEMY 06e3 JoJK-
HOTO BHUMAaHNA.

HemanoBaskHBIM ABJIAETCA DTAI IIOATOTOBKY COAEPIKAHNA J0-
KJIaJ]a VM BBICTYILJIEHNA, T. €. BLIOOP KOHKPETHOTO MaTepuaJia 1 I1o-
CJIeJIOBATEJIbHOCTHY €T0 MBJI0KEHUA.

MoskHO 111 BCe cofiepsKaHye BBICTYILJIEHN IPOAYyMaTh U, He
[I0JIb3YAICh HUKAKVIMM 3aIIVICAMI, BJIOKUT CIIyLIATEJIAM Ha JOJIK -
HOM ypoBHe? KoHewYHO, MOKHO, 0COOEHHO eCJIM BBICTYIIJIEHNE ABJIA-
eTcs KPaTKUM, a 00CysKIaeMblil BOIIPOC MICUEPIIbIBAIOE 3HAKOM.
OpHako HaMbOOJBIITYIO TPYOHOCTD IPEJICTaBIIAET CO001 00CTOATE -
HBIII TOKJIJ, KOTIa BCe BOIIPOCHI B OIIPeeJIeHHOM IT0CIeI0BaTe b~
HocTy Oe3 obpallleHNa K 3alMCAM M3JI0MKUATD IIPaKTUYIeCK) HEBO3-
MO3KHO. Kak IIoAroToBUTb NOJO0HBIN TOKJIA UJIM COZePIKaTEeIbHOE
BBICTyILJIeHUE?

EcrecTBeHHO, HY»KHO B Te3UCHO 1 60Jiee mogpoOHOIL hopme
HamucaThb Bechb AokJas. IIpyu 5ToM He06X0OMMO CTPEMUTHCA K TOMY,
4TOOBI JOKJIA] ObLI I10 CCTEMHBIM, KOHKPETHBIM, HaTJIAIHBIM, yoe-
IUTEJIbHBIM, KOHCTPYKTUBHBIM, 3a KOHUEHHBIM /1 COOTBETCTBOBAJI I10
006 beMY OTBOIMMOMY JIJIA BBICTYILJIIEHIA BPEMEHN.

Econ Texcr moksaaza roToB M OTIIEYATAH CIIENMAJIICTAMU, TO
HeIloCpeICTBEHHAS IIOATOTOBKA K M3JI0MKEHNIO 3aKJII0YaEeTCA B TOM,
4TOOBI Ka’KJaA MbICJb, KasKAbIl 3aKOHYEHHBI ab3al] ObLam Tia-
TeJIbHO IpopaboTaHbl ¢ KapaHJaIllOM IIyTeM BbIIEJIEHIUA OTHAeJb-
HBIX (ppas, orpeneseHnii, TEPMIHOB T. JI., 9TOObI B IIPOIIECCe JIOKJIa-
Ia, Oynydn He MPUBA3AHHBIM K TEKCTY, MOYKHO ObLIIO ObI 06paTUTh-
CfA K HY>KHOMY MecCTY.
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He crnenyer nblTaThcd 3ay4MBaTh HANVCAHHBIN TEKCT HAVI-
3yCTb CJIOBO B CJIOBO. Bo-1IepBBIX, 5TO OTHMMAET MHOTO BPpEMEHN, a
BO-BTOPBIX, 3ayUMB TEKCT, JOKJAAUMK Bcerja OyaeT NyMaTb, UTO
IJIaBHOE — BCIIOMHUTH Te (ppas3bl, KOTOPbIE 3aI/ICaHbL, & HE TEMY U
CYTb BBICTYILIEHUA. B pe3yJsibrare BhICTYILIEHNE OyIeT HATAHY ThIM,
XOJIOOHBIM, O€CIIBETHBIM, 0€3 BMOIMUI ¥ BhIPAKEeHUI, TOABUBIINX -
Cs, YTO Ha3BbIBAETCH, HA XOAY Y XapaKTepU3yIOIIX YeJ0OBeKa Kak
3HAIOIIIEr0 TO, O YeM OH TOBOPMUT.

Yrenne c scta 6€3 OTBJIEUEHNUA OT TEKCTA TAKIKE HEITpreMJe-
MO, TaK KaK Pe3K0 CHIMKAaeT MHTEPEC CIIyIIaTe el K BbICTYILIIEHUIO.
YreHne TEKCTa HUKOT/Ia HE CO3/IaeT TECHOTO KOHTAKTa C ayAUTOpUeit
¥ BHOCUT HEKOTOPYIO UCKYCCTBEHHOCTD B aTMOC(EpPY, KOTrZia CIyIia-
TeJIV C IIEPBBIX (Ppa3 IIepecTaoT BEPUTH B TO, YTO TOBOPUT OPaTOpP, U
KOHEYHO K€, COMHEBAIOTCA B TOM, UTO BTO €T0 MBICJIN, €T0 IPEIJIOKEe-
HIIA VI €TO0 JIMYHOE OTHOIIEeHVE K 00CysKaaeMoMy BoIrpocy. Kask bt
3HAET, YTO IIPOYNUTATH IIOATOTOBJIEHHBIN TEKCT JIJIA YMEIOIero YuTaTh
coBceM HeTpyznHO. OT PYKOBOAUTEJA KAYT JAPYTOr0 — YTOOBI OH
BBIPa3WJI CBOIO CITIOCOOHOCTD MBICJINTh, PEIIATh, yOeIKAaTh JIH0 e

BricTymas nepes aynuTopuent, jKegaTeJIbHO TaK YCBOUTH Ma-
TepuaJl, YTOOBI CJIeIOBATh TEKCTY, 00paIllaach K ciylnaresaam. [To-
cJIe MBJI0MKEHMA OJJHOI MbICJIM OETJIbII B3TJIA HA TEKCT C IIOMETKa-
MM JJaCT BO3MOYKHOCTD CPasy sKe “yXBaTUTh CJIENYIOIIYIO MBICJb,
U T. I. 3acTaBiiad ceba KasKIblil pas cjieoBaTh 9TOMY IIPaBUILY, PY-
KOBOJIMTEJIb, HECOMHEHHO, BbIpaboTaeT IMOJIHYIO YBEPEHHOCTb TOBO-
PUTH CBOOOIHO, UCIIONIB3YA TEKCT KaK OPUEHTHD.

VickiroueHMe COCTaBJAIT JIMIITb BBICTYILJIEHUA Ha MTOJIUTUYE-
CKMe U I0PUANIECKIE TEeMbI, KOT/Ia TPYAHO (pOPMYJIMPOBATD, & TEM
OoJiee 3aIOMMHATE OTJIEJIbHBIE TPAKTOBKM U IIOJIOXKEHUA, TOYHOE
UBJIO}KEHME KOTOPbIX ABJIAETCA IpeaMeToM Jokjana. OIHaKo U B
5TOM CJIydae UBJUITHAA IPUBA3aHHOCTh K TEKCTY, UTEHUE C JIUCTA,
He IIOJHVIMAA [J1a3, He KPacAT BBICTYIIAIOIIETO0, a JIMIITHNII pas3 CBUe-
TEJIBCTBYIOT O TOM, YTO OH CTaBUJI r1epes cob0li IPOCTYIO 3a4ady —
3aunTaTh AOKJAa I, 1 He DoJee.

Kaxxgomy, KTo X0Tesa ObI HAYUUTHCA 0PATOPCKOMY UCKYCCTBY,
cJenyeT UMEeThb B BUAY, UTO IIOATOTOBUTb XOPOIINIT MaTepuaJ, 3a-
IIOMHUTB OCHOBY, COCTaBIUTD I1JIaH BBICTYIIJIEHMA UJIV Te€3VChI, II00-
OpaTh MICTPal — HEOOX0AMIMOe, HO He JOCTATOYHOE yCJIOBUE
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ycrexa. B KaskIoM BBICTYILJIEHMM €CTh HEUTO 0OJIbIlIee, YeM CJIOBA.
ITO MaHepa U3JI0MKEHN .

Econu pmorsmagyuuk jumiieH 9MOIIMOHAJIBHOCTY, POBHBIM, MOHO-
TOHHBIM T0JIOCOM 0e3 MHTOHAIIMI IPOM3HOCUT CJIOBO 3a CJIOBOM,
HEeCMOTPA Ha BasKHOCTb U MHTEPECHOEe CoAepsKaHue JOKJaaa, ero
He OyAyT caymaTh. JUCHMIIMHNPOBAHHAA M CO3HATEJIbHAA ay M-
TOpUsA He OyZeT IpoTecToOBaTh, HO MOJIYaHME U TUIINHA HE CTaHYT
0400pEeHNEM BBICTYIIJIEHUA.

T';aBHOe, K yeMy HaO CTPEMUTHCA PYKOBOAUTEJIIO, BBICTYIIAA
mmepeJ COBPEMEHHOI ayAUTOPMEl — 3TO TOBOPUTH TAK Ke IIPOCTO,
Kak B JIMYHOI Oecene.

EcrecTBennasa maHepa Bcerga mpuBJeKaeT cobecenuuka. s
PasHoil ayAUTOPUM CIJa ToJIoca MOKeT ObIThb pas3HOoi, HO MaHepa
JIOJI3KHA OBITH TOI 3Ke. VIMEHHO eCTeCTBEHHOCTE, 8 HE aPTUCTUYHOCTD
IIPUHOCUT XOPOIINIL pe3yJsbTaT, Tak KaK OHA OTpaskaeT MHAUBUIY -
QJIBHOCTB TOBOPAIIIETO.

YT00BI OBITH ECTECTBEHHBIM IIEpEe] ayIAUTOPMEN, Hy KHa ITPaK-
TuKa. TOJBKO OHA TTO3BOJIAET YeJIOBEKY B HEOOBIYHOM CUTYalM ObITh
caMyM coOOJA.

KoHTposnbHbIe BONPOCHI

1. KakoBbI (hopma 1 0COOEHHOCTY COBMECTHOI TPYIOBOI Jed-
TEeJILHOCTY, TPOABJIAIOIIMECSH B IIPEAIIPUHNMATEIbCKIX CTPYKTYypax?

2. YeMm pasamyaloTcsd II0 CBOEMY CYIIIECTBY B3aIMOJIEVICTBYIE, CO-
y4acTye ¥ COTPYIHUYECTBO KaK POPMbI COBMECTHO AeATEJIHHOCTA?

3. Kakne cmoco0nl BJaMAHNMA Ha coDeceJHMKA ABJIAIOTCS HarboJiee
Jle/iICTBEHHBIMY B CTPEMJIEHIY CKJIOHUTD €T0 K CBOE TOUKe 3peHnsAa?

4. Kakue (popMbI IPOBEIeHNA MHAVBUAYAJILHON Oece b ¢ oI~
YYHEHHBIMY BbI CUMTAaETE HanboJIee IPearouTUTeTbHBIMM?

5. Kak gacTo pyKoBOAUTEJIIO CylenyeT o0paliaTh BHUMAaHME Ha
He0OXOAMMOCTD COOJIIONIEHNA TPYAOBOI AUCIIUITINHBI?

6. B uem 3akJr04aeTcs NOATOTOBKA PYKOBOAUTEJA K IIPEACTO-
ANIEMY CJIyKeOHOMY COBEIaHUI0?

7. IIpu TOATOTOBKE K IIyOJMYHOMY BBICTYILJIEHNIO BbI HATIUIIIETE
IIOCTPOYHO BECH TEKCT VMJIVM TE€3VICHO MIJIOMKNUTE Ha JIMCTKAX OCHOBHBIE
MBICJIN?
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8. Kakumu ocobeHHOCTAMM 00J1aJaeT CIJIOYEeHHBIN KOJIJIEKTUB?

9. Uro o3HauaeT (popmasbHOE U HepOpMaJbHOE OTHOILIEHUE
K CJIYsKeOHBIM 00A3aHHOCTAM UM MEMKJY HAYAJbHUKOM ¥ IIOIYU-
HEeHHBIM?

TecTbl

1. Kakoit BapMuaHT NeiiCTBUII PYKOBOAMTEJA Bbl BbIOEpeTe B
COOTBETCTBUM C IICUXOJIOTVYECKYIMY IIPUHIMIIAMN JeJI0BOro o0Ie-
HIA B Ka4eCTBe peaklnuy Ha IpyOble U HEIpaBUJIbHbIE JEVICTBUA
MCIIOJIHUTEJIA:

a) BpeMeHHOe OTCTPaHeHMe OT PaboThI C ITOCJIeYIOIIIM BOCIIN-
TaTeJbHBIM U a IMIHICTPATUBHBIM BO3JE/ICTBIEM;

0) MEAVBUAYaJbHYIO Oecely 0 He0OXOIMMOCTM MCKJIIIOYEHS TI0-
IOOHBIX OEVICTBUN 13 IPAKTUKN [TIOBEIEHNT,

B) X0ZlaTaiicTBo 00 00'bABJIEHNN B IIPUKAa3€ [10 OPraHn3alIy B3bI-
CKaHIA C IpeayIpeskIeHreM 0 BOBMOKHOM YBOJbHEHN;

') X0ZAaTaliCTBO O IOHMKEHUY 3aPpabOTHOI IIJIaTHL.

2. K guemy, 1o BarieMy MHEHMIO, IPUBOIAT CIIOPHI?

a) B CIIopax HaXOAWUTCHA UCTIHA;

0) B criopax poskIaloTcs, KakK IIPaBUJIO, HEAPYTU U IasKe BPary;

B) B CIIOpax IIPOACHAIOTCA TOYKY 3PEHNA COOEeCeTHIKOB.

Jlutepartypa
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Maea 11. KOHPANKTBI U KOHPNAMKTHBIE CUTYaL UK
B TPYAOBbIX KOJUIEKTUBAX

B ryiaBe paccMaTpUBarOTCA CYITHOCTh KOHQYJIKTA, OCOOEHHOCTI
€ro BO3HUKHOBEHVST; CTPYKTYPHBIE 0COO€HHOCTH Y JIMTHAMMUKA PA3BYI-
THUA KOHQJINKTHBIX CUTYALNUIH; COUAJIBHBIE TeXHOJIOTHI IIPERYIIpe-
SKJI€HWA ¥ pa3perie VA KOHQIIMKTOB Y KOH(DJIMKTHBIX CUTYAIVIA.

11.1. CywWwyHOCTb M 0COOEHHOCTU NPOSBNIEHUS KOHDNUKTOB
B TPYAOBbIX KOJJIEKTUBAX

B mpornecce mesnoBoro obieHMA ¢ JTIOOBMU KasKIbII UeJOBEK
KaK JIMYHOCTD IIPOABJIAET CBOY VHAVBUIYAJIbHO-IICUXOJIOTTYECKIIe
0CO0EHHOCTH, KOTOPbIE HEe MOTYT OBbITh HE3aMEUEHHBIMH B TPYI0BOM
KoJtekTuBe. [IposAByieHNe YKa3aHHbIX 0COOEHHOCTEN KaK chopMu-
POBaBIINMXCA OTJIMINTETBHBIX CBOMCTB B MBICJIAX JEMCTBUAX 11 I0BE-
JIeHIY, He BCEr/ia MOKeT ObITb OJHO3HAYHO IIOHATO U IIPUHATO IPY -
ruvn. Kasknasa IMaHOCT [I0-pa3HoMy IepesKMBaeT Heynadn, Hey-
JIOBJIETBOPEHHOCTE pe3yJbTaTaMy TPYAa, IIOJOKEHNEM B KOJIJIEK-
TUBeE, OTJeJIbHBIMY (DaKTaMy [OBeJeHUA APYTUX, B TOM 4NCJIe Ha-
YaJIbHUKOB U T. II.

B pesysibTaTe BO3HMKAET B3aMIMHOE HEJOIIOHMMAaHIE, IIepepac-
TaloIIlee B HEJIOBOJIBCTBO, IOABJIAETCS COMVAIIbHO-TICUXO0JIOTTYECKOe
HallpsYKeHMe, a BeJle, 3a OTUM CO3/IaeTCs CUTYyalllsd, Korja KoMy -
Jb0 113 4JIE€HOB KOJIJIEKTIBA JJOCTATOYHO BBICKAa3aTh HEOJ0OpeHne,
TIOPOAUTH TaK Ha3bIBAEMBII MHIIMAEHT, YTOOBI BO3HUKAJIM ITepebpaH-
Ka, CIIOp, pa3jejieHrie MHEeHUII 1, B UTOTe, O0IIleCTBEHHOE IPOTUBO-
CTOSHVIE, Ha3bIBaeMOe KOH(JIIVKTOM.

B pycckom A3bIKe CJI0BO “KOH(IIMKT” CTAJO0 YIOTPEOIATHCA C
XIX B. B riaccuueckoMm “ToJIKOBOM CJIOBape $KMBOT0 BEJIMKOPYCCKO-
ro a3bixa’” B. V. lass ero eme HeT. CoBpeMeHHbIN sKe “CioBapb pyc-
ckoro sasbika” C. V. Oxkerosal He TOJBKO COIEPIKUT BTO CJIOBO, HO I
MIOACHAET ero IIpuMepamy, 13 KOTOPbIX BUIHO, YTO B XX B. OHO Me-
JIO OYeHb IIVPOKYIO 00JIaCTh IPUMEHEHNA: “ceMefHbI KOHPIMKT,

1 Ovicez0e C. Y. CioBapb pycckoro asbika. Vzm 11-e. — M., 1977.
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“BOOPYKEHHBIN KOHPINUKT Ha TpaHuie”, “KoH(QIMKT C COCTYIKIB-
mamu”’, “KOH(PIMKTHAA KOMUCCUA” U T. 1.

ITpuMeHNTENIBHO K TPYAOBOMY KOJIJIEKTUBY KOH(JIMKT MOKET
OBITH OIIpeiesieH KaK CTOJIKHOBEHIE TPOTUBOPEUNBBIX TOYEK 3PEHIA
Ha COIMAJIbHYIO AeICTBUTENbHOCTD, BOBHUKAIOIIIEE MEK Y JIF0IbMU
MJIU KOJIJIEKTYBAMI B IIPOIIECCe X COBMECTHOM TPYIOBOII IeATe b~
HOCTH.

IIposaByieHE PA3IMYHBIX TOYEK 3PEHNA HA COObITYIE MV (PaKT —
elrfe He KOH(PJIMKT, eCJi eCTb 000I0THOE sKeJIaHe CTOPOH B IIPOIlec-
ce apryMeHTUPOBaHHOI AUCKYCCUM BbIPaboTaTh e AVIHbBIN B3TJIA HA
CyTBb IIpeJiMeTa Pa3HOTJIacCuil.

OpnHaKO0 OYEHBb YaCTO HTOTO He cirydaeTrcd. Hesrb34a He coriacuTb-
€I C aBTOpaMM TPYIOB I10 COIMABHOM KOH(IMKTOJIOT N, YTO MOYKHO
SKUTD, 00xX0nAch 6e3 cyioBa “KOH(PINKT”, HO HEJIb35 KUTh 0e3 KOH-
(pIIMKTOB, TAaK KaK B COLIMAJILHON cpejie He MOKeT He ObITh OTHOIIIe-
HU MeX Oy JIOAbMU U I'PYIIIIaMlM, KOTOPbIe HeJIb35A Ha3BaThb Ha4e
Kak “cTosIKHOBeHMe”, “criop”, “Oopnba” u T. IL.

IIosToMy c10BO “KOH(IMKT” BOIILIIO B pa3HbIe A3BIKU U ITPUKI-
JIOCh B HUX, HECJIy4allHo.

Bo-nepBBIX, ecTb TOTPEOHOCTD B OOII[EM MIOHATUM, KOTOPOE
OXBaTbIBaeT CaMble pa3JIMYHbIe BaPVIaHTBI CTOJIKHOBGHI/II?L CIIOpPOB,
CXBaTOK U IPOY. A, BO-BTOPHIX, IOBCEJHEBHAA IIPAKTUKA COBMECT-
HOM AeATeJIbHOCTU CBMAETeJIbCTBYEeT O TOM, YTO JIIOAM, sKMUBYIIIME B
CcaMbIX Pa3HOOOPA3HBIX YCJIOBUAX, BCTPEYAIOTCA C ABJIEHUEM, KOTO-
poe 0003HaYaeTCA CIOBOM “KOHMIMKT”.

HecomHeHHO, KOHPJMUKTHI Yallle BCETO HUYEro XOPOIIero He
npurocAat. OHM BpeJAT AeJry, Melllasdg COBMECTHBIM COIJIaCOBaHHBIM
I[ef/iCTBI/IHM, IIOPTAT OTHOLIEHMA ME Y JIIOAbMI, BbI3bIBAIOT HEPB-
HO€ HaIpAsKeHNe U CTPECCHI, YTO MOKET Jaske IOJOPBaTh 3JI0POBbE
YeJIoBeKa.

BwmecTte ¢ Tem oTHOIIIEHNE K KOH(PIIMKTAM 3a IIOCTEeIHNE TObI
CYILIECTBEHHO 13MeHMI0ck. CTaJio 3aMeTHBIM sKeJIaHVe BHECTH CyIIe-
CTBEHHbIE ISBMEHEHV A B MHTEePIIpeTalVio pe3yJibTaTOB, ITI0JIYYEeHHbIX
C IOMOIIILIO YK€ CYIIECTBYIOIINX MHCTPYMEHTAJbHBIX CPEJICTB,
paspaboTaTb HOBbIE METO/IbI, IEPECMOTPETH BCIO MIE0JOTUIO TICH-
XOJIOTMYECKO paboThl ¢ KOJJIEKTUBOM: OT M3YUYeHUA KOH(JIMKTOB
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Y IEeVICTBUIL II0 MIX Pa3peIeHNIo 10 CIeNVAaJIbHOIO VICKYCCTBEHHOTO
IIPOEKTUPOBAHNA Y KOHCTPYVPOBAHNA HEKOTOPBIX IPEeIKOH(IINKT-
HBbIX CI/ITyaI_U/Iﬁ AJIA PellleHN A He TOJIBKO ITPOVI3BOJACTBEHHBIX 3a4a4,
HO ¥ Pa3BUTUA JIMYHOCTY U KOJJIEKTIBA.

B nocsienee Bpems Bce Oouiblie 1 O0JIbIIIE TEOPETUKOB U ITPAK-
TUIKOB MEHEJKMEHTa CKJOHAITCA K MHEHUIO, YTO YeJIOBeYeCKUit
harTOp B cHCTEME yIIPABJIEHN IleJIeHAIIPABJIEHHO 1€ ATEIbHOCTBIO
UIMeeT KJIOUYeBOe 3Ha4YeHIe, IIOCKOJIbKY BCe I1eJIM OPTraHM3aIun 10~
CTUTAIOTCA MMeHHO JiiobMu. Cye1oBaTeJIbHO, 3(P(EeKTUBHbIN MeHe I~
SKMEHT HeBO3MOKeH 0e3 IMOHMMAaHMA CYIIIHOCTY YeJIOBEKa — HOCY-
TeJd AeATeJbHOCTH, BBICTYIIAIOIET0 KaK B POJIM PYKOBOAUTEN A, TaK
Y B POJIM VICIIOJIHUTEJIA, T. €. 00'beKTa yIIPaBJIeHNA.

B mporiecce Tpynpa o 00be IMHAIOTCA B TPYIIIIBI, COOOIIeCTBa,
IIpeCTaBJIAIONIIVIE COOOM TPYAOBbIE KOJIJIEKTBEI, 00J1a JaI0Ie MH-
TETPATUBHLIMI CBOMCTBAMU U MMEIOIIe HEKYIO 0DIIyI0 1ier0, 3a-
Aa4dy, MHEHIA, OTHOIIIEHMA U VIHTePeChl.

BasKHOCTB [ICUXOJIOIMYECKOr0 KIMMAaTa B IIOLO0HOM KOJIJIEK T~
Be I €T0 BJIMAHNE Ha [IPOV3BOANTEIBHOCTD M KAUeCTBO TPY A HUKEM
He OTPUILIAIOTCA.

Bouee Toro, B mouATHE “KOHQPIIMKT” Ha pa3HbIX 3TallaX PasBU-
TUA TEOPUN U IPAKTUKY MEHEIXKMEHTa BKJIAAbIBAJICHA VI BRJIAIbIBA -
eTCd Pa3JIMYHbIN CMbICJL.

AHan3 TPaKTOBOK NOHATUA “KOH(MJIMKT’ IIOKa3bIBaeT, YTO
OOJIBIIIIHCTBO aBTOPOB OTOKIECTBIIAIOT €T0 C IIPOTVBOPEUNAMI, IIPO-
ABJIAIIIMICA B (popMe OECKOMIIPOMMCCHOIO CTOJIKHOBEHVA MHe-
HUI, CYsKIOEeHNI, MHTEePEeCOB JIMYHOCTEN WJIV FPYIIII JIIO eIl

Bwmecrte ¢ Tem MHOTrME CITeIaIMCThI I10JIATAI0T, YTO KOH(JIVKT
B 0OJIBIIIE}I CTENEeHM OTPasKaeT PeaKINMIo JIoAell Ha BO3HUKIINE B
IIpoliecce NeATeJbHOCTY IPENATCTBIA, MellIalolye JOCTUYb oIIpeie-
JIEHHOJ 11eJIV1, CBA3aHHOJ He TOJIBKO ¥ HE CTOJIBKO C KOHEYHBIM pe-
3yJIBTATOM, CKOJIBKO ¢ 60pb00Ii 3a ITOJIOKEHNIE B IPYIIIIE, SKeJIaHEM
IIOBBICUTD COIMAJIbHYIO 3HAUMMOCTD IIyTEM JOCTIMKEHUA 100e bl B
criope M T. 1.

B cBaA3M ¢ 9TuM KOH(JIMKT HOJPKEH pacCcMaTpPMUBaThBCA C ABYX
CTOPOH, & IMEHHO:
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1) Kak IpoABJIeHNE MEXKJINYIHOCTHBIX I TPYIIIOBBIX OTHOIIIEHNI],
OT IIPOCTOTO ¥ MOJYAJVBOIO HECOIJIACUA 0 IIPAMOTr0 IIPOTUBOOOP-
CTBAa, BEIPAYKAIOIIEeT0CA B CJIOBAX U NeICTBUAX;

2) KaK ABJIEHNE COLMAJIbHO-TICUXOJIOTTYECKOT0 XapaKTepa, OT-
paskarolllee onpeeseHHble MHAMBIUAYaJbHbIEe CBOJICTBA JIIOZEN, KO-
TOpbIe HAaKJAJbIBAIOT OTIIEYATOK KaK Ha IIPOLeCC Pa3BUTUA KOH-
damKTa, TaK ¥ HA BOBMOYKHOCTD €T0 pa3pelleHns.

VI3 aTOTO CJEnyeT, UYTO eCJIV B OIIpeieJIeHMN KOH(IIMIKTA IJIaB-
HBIII aKIIEHT CJIeJIaTh Ha eTo CyObeKTaX, TO OH MOYKeT paccMaTpu-
BaTbCA Kak (popMa KOMMYHMKAIMM YeJoBeKa C 4eJIOBEKOM, deJo-
BeKa C IPYIIIION MM €€ 4aCTbhI0, OJHOM 4aCTH KOJIJIEKTUBA C JPYTO,
KOJIJIEKTVBA C KOJLJIEKTUBOM. C TOYKY 3pEHMA IICUXIYECKOT'0 COCTOA-
HIA IPOTUBOOOPCTBYIOIINX CTOPOH KOH(PJIVIKT IIpeJiCTaeT OJHOBpe-
MEHHO J KaK 3alllMITHasA, VI KaK OTBeTHadA DMOIMOHAJIbHO OKpallleH-
Had peaRINUsA. Ecan nmets B BUAY IIPUMYVMHHO-MOTMBAIIVIOHHYIO CTO-
POHY KOH(JIMKTA, TO €r0 MOYKHO OITPeJesINTh KaK PeaKIMio Ha He-
OJlaronpuATHLIE, TPAaBMUPYIOIINE JIMYHOCTD CUTYAIINY, Ha TIPeIIAT-
CTBUA B JIOCTVMKEHNY OIIpe/ieJIeHHbBIX LieJIeil.

Vlcxona 13 OLleHKM Pe3yJIbTaToB KOH(PJIMKTa, MOXKHO CUUTATh
€0 Je3VHTErpUPYIOIel CUIION YeJIOBeYEeCKIX OTHOIIICHNI, & ero IIpe-
OZloJIeHNe — MHTerpupyomeil cuioi. Takum o0pas3oM, KOH(PJIMKT
BBICTyIIaeT KaK OJHO I3 CPEJICTB CaMOyTBePKIeHs1, IIPE0I0JIeHNA
OTpHUILIaeMBbIX JINYHOCTBIO TEHIEHINIAL.

KouIMKT MOKHO ITIOHMMAaTh ¥ KaK IIPOI[ECC; B HTOM CMBICJE
OH IIpeACTaBJAeT cOo0O0V CUTyalV0 HeHaliJeHHOIO BBIXOJa, IIOVICK
CpencTB cTabMIM3aIy OTHOIIIEHNIA.

B rakTmyeckoM myraHe KOHQUIIMKT — OJJHO 3 KPaHUX CPECTB
PeryanpoBaHMs MEKIJIVNIHOCTHBIX OTHOIIIEHNIA.

Bynyun nyHaMMYeCKMM ABJEHMEM, KOH(MJIUKT IPOXOAUT
OIlpeJieJIeHHbIEe CTaAV: BO3HMKHOBEHME, OCO3HaHVEe KOH(MIIMKTHOM
CUTyaluy, IPOABJIEHNA KOH(MIIMKTA, IIOMCK CPENICTB yCTPaHEHMA
KOH(PJIMKTA 1 eT0 3aTyXaHue (paspelieHne).

C 3TuYecKoit CTOPOHBI KOH(PJIMKT IIPEACTaBIAT CODOM IIpu-
€MJIEMBI MJIY HEITPUEMJIEMBI 110 (popMe CII0co0 IPOABJIEHNA ITPO-
TUBOPEYNIi, BOSHMKHYBIIMX B IIPOL[eCCe B3aMMOAEIICTBIUA JIIOLEI.
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Takum 06pa30M, KOH(PIUKT ABJISETCA aKTOM IICUXOJIOTUYUECKOI
3aIUThI UJIM aKTOM OD0pBOBI 32 YIOBJIETBOPEHNE OIIPeIeIeHHO 10~
TpebHOCTH.

BaskHo nonmaHme Toro, 4To HET KOH(UIMKTA 6e3 6opsOBI, HO
aT0 O0opBOa Jtozeil, a He 6opbba naeit. Hesbasa He COTIacUTbCA C MHE-
H1eM, 4TO Oopbba MIel, HOCUTENAMI KOTOPBIX ABJIAIOTCA JIIOAN, He
00s3aTesIbHO cBA3aHa ¢ 00pbbOoI 3TUX Jozell ApyT ¢ apyrom. I'ne
HeT OOpBLOBI JIIOZIEl, TaM MPOTUBOPEUN HE BBIXOJAT HA YPOBEHD
KoH(pMKTa. KoH(IMKT 00a3aTEesIbHO ITpeIioaraeT CTOJIKHOBEHIIE,
T. €. HaJ4ye OOPIOMIVIXCSA CTOPOH, KaKIasA M3 KOTOPBIX CUMUTAET
cebs mIpaBoil 1 BCTyIaeT B 00pb0Y 3a OTCTamMBaHME CBOEN ITPaBOThI
VI CBOMX HTEPECOB.

B uactu onpenesnennsa DOHATUA “KOHPINKT IpeCTaBIAET UH-
Tepec aHaJM3 DBOJIOLNN CMbICJA, BKJIAIBIBAEMOTO B 9TOT TEPMUH.

Pasauunble onpenesneHnss KOHQPINKTA, COMEePIKaINecs B OT-
AE€JIbHBIX VMICTOYHMEKAX, IIPMBEAEHbI B TabJi. 1. Otn Pa3HOIIJIaHOBBIE
CY’KJIeHUA, ONHAKO, MUMEIOT MeskIy coD0J MHOTO O0IIIero.

Tabauya 1

OcHOBHBIE IOAXO/bI K ONPEIEeIEHNIO MOHATUS “KOHPINKT”

Onpenenenne KOHPIUKTA Ncrounuk
CTOJIKHOBEHIE IIPOTUBOIIOJIOKHO HAIIPaBJIeH- KpaTkuit neuxosiornaeckmin
HBIX, HECOBMECTVIMBIX JIPYT C IPYTOM TeHJ|eH- cyoBapb. — M.: ITormTuae-

Ui B CO3HAHUM OTIEJIBHO B3ATOIO MHANBYLA, B | CKad uTeparypa, 1985
MEXKJIMYHOCTHBIX B3aVMMOIEICTBUAX IV MEXK~
JIMYHOCTHBIX OTHOIIEHMAX VHAVBIIOB VIV I'PYIII
JIFOJIET, CBA3AHHOE C OCTPBIMI OTPULIATENHHBIMA
SMOIVIOHAJILHBIMY [IePEYKUBAHIAMN

CTOJIKHOBEHVIE CTOPOH, MHEHMUIA, CIJI, BBICIIIAA KpaTkunii cioBapsb 110 coymo-
cTagua pa3BUTHUA IPOTUBOpeunii B cucreme oT- | Jjorun. — M.: Ilosmmtuyeckas
HOILIEHMI! JIT0/Iel, COLMaJbHBIX TPYII, colMalb- |JaurepaTypa, 1989

HBIX MHCTUTYTOB, 0OIIIECTBA B IIE€JIOM, KOTOPasi
XapaKTepua3yeTcs yCuarueM IIPOTUBOIOJOKHBIX
TeHJIeHIMII U MHTEPEeCOB COLMAJIbHBIX OOIITHO-
CcTel U MHAUBUOB

CToJIKHOBEHVIE, Cepbe3HOe Pa3HorJacue, CIiop Ooxcezos C. J. CyioBaph pyc-
ckoro A3bika. — M.: Pycckmnit
A3BIK, 1991
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Oxonuarnue maba. 1

Onpegenenne KOH(IMKTA Vcrounuk

OrcyTrcTBue corjacusa MeskRLy AByMaA nim 6onee | Meckon M., Aavbepm M., Xe-
CTOPOHAMM, KOTOPBIE MOTYT ObITb KOHKpPeTHbIMU | Qoypu P. OcHOBBI MeHe 1~
JvmamMy i rpynnamu. Kasknasa cropona gesaer | skmenTta. — M.: Jlesto, 1992
BCe, 4YTOObI ObLJIa IPUHATA €€ TOYKA 3PEHUd, U
MelIllaeT JPYToil CTOPOHE JlesIaTh TO 3Ke CaMoe

IIpouecc pazsutna B3anmozeiicteusa cyosexkToB | Cemenos A. K., Hab6okos B. 1.
T10 TTIOBOAY Pa3JIMuNsA X MHTEPECOB I [IeHHOCT- | TepMMHOJIOrA MEeHeI3KMeH-
HBIX OpMEeHTalui Ta. — M., 2002

IIpotuBopeune Mexxay paborHukamn BBy He- | Tpyn pykoBoanresd. — M.:
COBMECTVIMOCTH UX ITIOTPeOHOCTEN, MOTUBOB 1 OKOHOMUKA, 1977

neJieil AesaTeJIbHOCTY, OTHOIIIEHNII U B3IJIAOB,
IICMXOJIOTYECKOTO CKJIaa M T. 1.

IIponecc peskoro obocrpennsa npotuBopeunsa u | Audpees B. V. Koudanrro-
60pBOBI ABYX U O0JIE€ CTOPOH-YUYACTHMUKOB B pe- | jtorusi. — M.: Hapoxzoe 06-
IIIeHNY TPOOJIEMBI, IMEIOIIell JIMIHYIO 3HAUN- pasoBaHue, 1995

MOCTb JIJI1 KasKZO0T0 U3 €r0 yYaCTHIKOB

IIpenenbuEI corydail 000CTpeHNA IPOTUBOPE- Duocodpcrasg SHIMKIIONE-
Yuit s — M., 1964

MexaHnuaM, yCcTpaHAOMINI IPENATCTBIUA Ha Bopooxun ®. M., Kopsax H. M.
IyTHU K e Buumanmne: KoHQINKT. —

Hosocubupck: Hayxka, 1989

Boprba, BosHMKaromasa n3-3a gedunnta Baacty, | Coser L. The Function of
cTaTyca UJV CPENCTB, HEOOXOAVMBIX JJIS YI0- Social Conflict. Glencoe,
BJICTBOPEHNA LIeHHOCTeN ¥ IPpUTA3aHmii, 1 npea- | 1956. P. 8

TIoJIaraiomasd HelfTpaan3annio, yIieMIeHNe VI
YHUUTOMKEHNeE I1eJIell COIIEPHIUKOB

KoHdaMKT kak MHOTOIIJIAHOBOE ABJIEHVIE VIMEET B KasKJIOM OT-
JIeJIbHOM CJIydae CBOIO 0COOYIO CTPYKTYPY.

L1 TOrO YTOOBI PACKPBITh CTPYKTYPY KOH(PIMNKTA, HE0OXO0 I/~
MO YeTKO OIPeAesUTh HEKOTOPbIe TTOHATHA

Kongauxkmozens, — ciiosa, geiicTBusa man 0e31eiiCTBUA, CII0-
CcOOCTBYIOIIVIE BOSHMKHOBEHMIO U PA3BUTUIO KOH(JIVIKTA.

HMnyudenm — nevicTBUE MV COBOKYITHOCTD JeCTBUI ydacT-
HIKOB KOH(DJIMKTHO CUTYaI[MN, IPOBOLIMPYIOIlee pe3Koe odocTpe-
HIle IPOTMBOPeUNs 1 Ha4daJo 60peObl Mesxay HuMu. Jpyrumm cjo-
BaMM, MVHIMJEHT — 3TO CTedeHe 00CTOATEIbCTB, ABJIAIOIINXCS I10-
BOJOM JIJ1A KOH(PJIMKTA.
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Kougaurxmuaa cumyayus — CUTyaIMsa CKPBITOTO VIV OTKPBITO-
T'O IIPOTUBOOOPCTBA IBYX UJIY HECKOJIbKIX CTOPOH-YHUaCTHUKOB, KajK-
IIBbIV 3 KOTOPBIX MIMEEeT CBOM 11eJIM, MOTUBBI, CPEICTBA VIJIV CII0COOBI
peliieHrA IpobseMbl, MMEIOIIel JMYHYI0 3HAUMMOCTD JJIA KasKJI0r0
13 ee YUYaCTHUKOB, T. €. HAKOIVBIIIMECH [IPOTUBOPEYN, COEePIKaIIie
VICTUHHYIO IPUYNHY KOH(PJIIMKTA.

BasxnHo oTiMuaTh KOHPIUKT OT KOH(MJIMKTHON CUTyaIUy, TaK
KaK pas3BUTHeE IIpoIlecca UAET 110 cxeMe: ITpodJsieMa + KOH(IMKTHAA
cUTyanuusa + y9acTHUKY + MHIUMIAEHT — KOH(JIMUKT.

Ycunenue xongparuxkma — mporecc 000CTPEHMA TPOTUBOPEUN A
1 GOPBLOBI €T0 YYACTHUKOB.

3amyxarue KOHPAUKMA — MIPOIECC 3aTyXaHMA O0PLOBI 1 10—
CTeIleHHasd rapMOHM3aI[A B3aMMOOTHOIIIEHNI yYaCTHUKOB KOH-
dImKTA.

Paspewenue xorgauxma — IIpolecc HAXOKIEHU B3aUMO-
IIPMEMJIEMOTO PeIIeHN A ITPOOJIEMbI, MIMEIOIEe INYHY0 3HAYMMOCTb
JIJIA YYaCTHUKOB KOH(PJIMKTA, ¥ TAPMOHM3AI[MA Ha DTOV OCHOBE MX
B3aVMOOTHOIIIEHNIA.

HMemounuxu koHPauKmMo8 — IPOTUBOPEUNd, BOSHUKAOIVE
TaMm, I'7e ecThb “‘paccoryiacoBanue”’:

— 3HaAHUI, YMeHNI, IMYHOCTHBIX Ka4eCTB;

— (PYHKIIMI yIIPaBJIEHUS;

— DMOI[MOHAJIBHBIX, ICUXNYECKUX Y JPYTUX COCTOAHUIA,

— TEeXHOJIOTMYECKIIX, DKOHOMIUYECKNIX U JPYTUX IIPOLIECCOB;

— 1eJIeli, CpeCTB, METOZOB JIeATEJHEHOCTI;

— MOTMBOB, ITIOTPeOHOCTEN, [IEHHOCTHBIX OPMEHTAIINIL;

— B3IJIAN0B, YOI IeHNIT,

— TIOHMMAaHUA, MHTePIIPeTaIru MHPOPMAIIUN;

— OKUJIaHUM, II03UIINIL;

— OLIEHOK /1 CAMOOLIEHOK.

Cyl11ecTBYIOT pa3Ho0Opas3HbIe BapPMUaHThI KJIaCCUPUKAIIM KOH-
(pIMIKTOB 110 CyI1IeCTBEHHBIM ITPU3HAKAM VX CYIIIHOCTY VI COJIEPsKaAHNA:

ITo cmenenu ocmpomuL npomugopeyull: HeJOBOJILCTBO, pa3-
HOIJIacle, IPOTUBOJIEICTBIE, Pa3iop, Bpaskia.

ITo npobaemHo-0esmeabHOCMHOMY NPUSHAKY: YIIPABJIEHUE-
CKle, IIPOM3BOJICTBEHHbIE, DKOHOMUYECKYE, TIOJUTNYECKIE, TBOP-
YecKue.
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ITo cmenenu gosaeuennocmu A100ell 8 KOHPAUKM: MEKIINT-
HOCTHBIE, MEKTPYIIIIOBBIE, MEYKKOJIIIEKTUBHBIE.

ITo nocaedcmeusam: KOHCTPYKTUBHEBIE, eCTPYKTUBHEIE.

B 3asucumocmu om muna npomusopeuus: KOHQPINKTHI,
BO3HMUKIIINE KaK Pe3yJbTaT aHTAarOHMCTUYECKOIO IIPOTIBOPEUN I
BCJIEJICTBYIE HEAHTATOHVCTUYECKOTO IIPOTVBOPEUNA.

ITo cmenenu uHmexcusHOCMU NPOMUBOPEUUL: KOH(IMKTHI
HU3KOI, CpelHell 1 BbICOKOV MHTeHCUBHOCTH. KOHPIMKT HU3KOI
VHTEHCHBHOCTH IIPOTEKaeT B pOpMe CIIopa MEKJIy OIIIOHEHTaMI.
KoudanrT HanBbICIIIel CIIOKHOCTY MHOTIA pa3periaeTcsa Mopab-
HBIM II0JIaBJIEHVIEM MJIV (DUBMUECKIM YCTPaHEHMEM OJHO 13 CTOPOH.
VIupIMU cstoBaMM, KOTia 3aKaHYMBAIOTCSA CJIOBA, HAYMHAETCH IIPO-
ABJIEHVE aMUHUCTPATUBHOI, & MHOTJIA ¥ (pU3NYECKOI CUJIBL

Muorme nccaenoBaTey mpodsieM KOH(JIMKTOB, B CUJLY CJIOMKIB-
IIXCSA yCTAHOBOK, PaCcCMaTPUBAIOT TUIIBI KOH(JIIMKTOB, Pa3JIMdaio-
IIVIeCSA NO cOCMagy Ux yuacmuukos. Ha 5ToM 0oCHOBaHMUM BBIIEJIA-
IOTCA: BHYTPUJINMYHOCTHBIE; MEKJINIHOCTHBIE; IPYIIIIOBBIE (MEXIY
HeOPMaJIbHBIMI MaJbIMI TPYIIIIAMI B COCTaBe OJHOM OOIITHOCTM);
KOH(JIVKTBI B OPraHM3alyAX (Ige KOH(PIVKTYIOIIVIMY CTOPOHAMM
ABJIAIOTCA IPYIIIbI — KOJIJIEKTYBLI IIOApa3/ieJIeHNlt OJHOM OpraHmn3a—-
LIVIN); MEXKTPYIIIOBbIE KOH(PJIMKTEI MEXKITY O0JIBIIIMMY COIMAIbHBIMI
rpynmnamu (colmabHble, MEKKYJIJIbTYPHbBIE U IIPOH.).

Henb34 He BUAETH MM UTHOPUPOBATD TO, UTO PAB3JIMYHbIE THUIIbI
KOH(JIVKTOB OYeHb TECHO CBA3aHBI MeXay coboit. B xone pas3BuTnsa
KOH(PJIMKTBI OJTHOTO TUIA MOTYT IEPEXOAUTH B KOH(PJIMKTHI JPYTOr0
Tuma (HaIpuMep, BHY TPUINYHOCTHBIE — B MEYKJIMYHOCTHBIE, 8 MEXK-
JIMYHOCTHBIE — BO BHYTPUJINYHOCTHBIE). [ToaTOMy 60J1€€ KOPPEKTHO
BCe ’Ke pas3jmyaTh JIBa ByAa (M TUia) KOH(PJINKTOB — BHYTPU-
JIMYHOCTHBIE U MEYKJIMYHOCTHbIE. MeKJIMIHOCTHBIE KOH(PJIMKTEI, B
CBOIO 04Yepeib, MOYKHO II0/IPa3IeJIATh Ha KOH(PJIMKTHI MEXKLY JIF0Ib-
MM, MEXKIY JIMUHOCTBIO U TPYIIIION, MeKIy TPYIIIIaMM JIIOAei 1 T. 1.

Kaxk srroboe cormaabHOe ABJIEHNE, KOH(PJIMKT MOKET ObITh pac-
CMOTPEH KaK IIpoIfecc, IpoTeKaroyii Bo BpeMeHn. C 3ToM TOUKY 3pe-
HIA BeCbMa BaKHO IIOHATH COLMAJBHYIO IIPUPONY M IPUUMHHOCTD
BO3BHUKHOBEHIA KOH(JIMKTHBIX CUTYaINil, YTO JaCT BOBMOYKHOCTb
BBIPa00TaTh IOAXObI M CIIOCOOBI IIPEIOTBPAIIIeHNA HesKeIaTe b
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HBIX 000CTPEHMI, T. €. OIIPeIeINTh TEXHOJIOTMIO Pa3pelleHa BO3-
HMKIIIEN CUTyalUN.

11.2. CoumanbHble yCNoBus, CnocoOCTBYIOLLME BOSHUKHOBEHMIO
KOH(NUKTHbIX CUTYaLUMN

OcHOBHbIE TPUYMHBI BO3SHMKHOBEHNA KOH(PJIMKTA B KOJIJIEKTV-
B€ MOYKHO O0'beVMHNUTE B TPU TPYIIIBI: 0COOEHHOCTY TPYLOBOTO IIPO-
11ecca; ICUX0JOrMYecKye 0COOEHHOCTH YeJ0BeYeCKIX B3aIMOOTHO-
LIeHUI; IMYHOCTHOE CBOeoOpasye YIeHOB KOJIJIEKTUBA.
Kpowme Toro, BcTpeyaroTca COmy TCTBYIOIIVIE TPUYMHBI KOH(PIJIK-
Ta, CBA3aHHBIE C DKOHOMIYECKUM COCTOAHVEM KM3HU CTPAaHbBI, OT-
CYTCTBMEM OOII[€CTBEHHOV YJOBJIETBOPEHHOCTY COLMAJBbHBIM I10-
JIO}KEHMEM, & TAK)Ke HeCTaOMIIbHOCTHIO ITOJINTUYECKOI 0OCTaHOBKIL.
B GospmimHCTBE coryuaeB KOH(JIMKTHI BBIZBIBAIOTCA (PaKTO-
paMu, MPenATCTBYIOIIVMN JOCTUKEHNIO JIIOIbMY OCHOBHBIX I[eJIel
TPYIOBO IeATeJIbHOCTY, — BBIIIOJHEHNIO [IPOU3BOCTBEHHOIO 3a-
IaHVA, TIOJIyYeHIIO OIPEIeJIEHHOTO ITPOAYKTA, YA0BJIETBOPEHNIO Ha -
CYIIIHBIX MaTepPUaJIbHbIX U IYXOBHBIX IToTpebHoCcTell. Takumu pak-
TOpPaMM MOT'YT OBITh:
HeIIOCPeJCTBEeHHA A TEXHOJIOIMYeCcKad B3aIMOCBA3b paboTHI-
KOB, KOTJIa IeVICTBYA OJHOTO 3 HUX HeTaTUBHO BJIVAIOT Ha d9Pder-
TUBHOCTD JEJICTBMUII JpyToro (Hampumep, rpu pabote Ha KOHBeliepe);
epeHoc npobJeM, pelleHre KOTOPBIX JOJKHO OBLIIO OBbI MATH
110 BEPTUKAJIY, Ha TOPM30HTAJIbHBIN YPOBEHDb OTHOIIEHNI (TAK, HE-
XBaTKa 000pyZIOBaHNA, NHCTPYMEHTOB HEPEJIKO IPUBOIUT K KOH-
danrTaM MeXKIY PASOBBIMY PabOTHMKAMI, XOTA PENIaTh 9Ty IIPO-
OJileMy ZIOJI?KHBI BOBCE HE OHM, & X PYKOBOIUTEJIN);
HEBBITNIOJIHEHNE (PYHKIIMOHAJbHBIX 00A3aHHOCTEN B CUCTEME
“PYKOBOACTBO — IOAYMHEHME” (HAIIpuMep, PYKOBOIUTENDL He 00e-
CIIeuyBaeT HaAJIeKalllVie YCJIOBUA AJIA YCIEIIHON NeATeJbHOCTIA
MIOUMHEHHBIX UJIM HAa000POT, MOJUNMHEHHBIE HE BBIITOJIHAIOT COOT-
BETCTBYIOIVE TPeOOBaHNUA PYKOBOAUTEJA U T. 1I.).
Kouduurre!, Bo3HUKAIOLIME HA IIPOM3BOACTBE, BbI3bIBAIOT-
cA TaksKe paKTOpaMy, IPEIATCTBYIOUIVIMY JOCTVKEHUIO BTOPUY-
HBIX IIeJIell TPYZI0BO AeATeJIbHOCTY, — 00Jiee BBICOKOTO 3apaboT-

193

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

Ka, 0JIaTONPUATHBIX YCJIOBUM TPYAa 1 oTAbIxa. K 9Toii rpymne dpak-
TOPOB OTHOCATCS:

B3aMMOCBA3b JIIOJEN, IPY KOTOPOI JOCTUKEHUEe 1ieJiell 0f-
HMM 13 HUX 3aBUCUT U OT APYTUX UJIEHOB KOJJIEKTUBA (K IIpuUMepy,
pu pabore Ha OAMH HapAL 3apaboTHaA IJIaTa KasKJI0ro 3aBUCUT OT
paboThl Bcex);

HEPEIIEeHHOCTD PAJa OPraHM3aIlMOHHBIX BOIIPOCOB 10 BEPTU-
KaJu (T. e. pPyKOBOACTBOM), CJEICTBMEM UEero MOYKeT ABUTHCA 000-
CTpeHMEe OTHOLIEHUI MeXK Y JIIOAbMHU (HaIIpUMeD, 13-3a CMEHHOCTH,
YCJIOBUIL TPYJia), PaCIOJIaralollyIMICA Ha OPraHM3alIOHHON ropu-
30HTAJI;

pyHKIMOHAJbHBIE HAPYLIEHNA B CUCTEME “PYKOBOJCTBO —
nomguMHeHme”, MPernATCTBYOIE JOCTMKEHMIO JIMYHBIX 11eJIel KaK
PyRoBOguUTEJIEM, TAK U IIOJYVHEHHBIMU (CI{a?KEM, PYROBOOUTEJIID
He o0ecIiedyrBaeT PUTMUYHOCTb PabOTHI JIFOJET, BCJIEJICTBIE YEero
ocobeHHO cTpagaeT 3apabOTOK CHEJBbIINKA; B TO K€ BpeMs 0e30T-
BETCTBEHHOCTb IIOTYMHEHHbBIX BeJIET K [IPOM3BOICTBEHHBIM ITIOTEPSAM,
BCJIEICTBYIE YETO CTPAJAIOT HE TOJIBKO VX MHTEPEChI, HO U IIPECTIK
PYKOBOIUTEJIA).

Bosnaukaromme B Xxo07ie TPYIOBOI JeATEIHLHOCTY KOH(JIMKTHI
HEPEeIKO IMOPOKIeHbI HECOOTBETCTBIEM IIOCTYIIKOB UeJIOBEKA IIPI-
HATBIM B €TI0 KOJIJIEKTUBE HOPMaM U KM3HEHHBIM I[eHHOCTAM, KOT1a,
HaIIpUMEpP, MMeeT MECTO HECOBITAIeHe PACIIPOCTPAHEHHBIX B KOJI-
JIEKTUBE 0:KUOAHNI OTHOCUTEJILHO [I0BEIeHIA JIIOAEe, 3a HUMAOIIINX
ornpeseJIeHHbIE COYKeOHbIe MOJIKHOCTU (“Urpaionmx pojmn’), ¢ uX
peaJibHbBIMI ILeI‘/)ICTBI/IHMI/L

Cy1iecTByeT TaKiKe rpyIirna MeKJINIHOCTHBIX KOH(PJIMKTOB, BbI-
3BAHHBIX IICUXOJOTNYECKIMM 0COOEHHOCTAMM YeJ0BEUECKIX OTHO-
eHnit. HamnboJtee ApKuii mpumep Takoro pojia ocobeHHoCTell — B3a-
VIMHBIE CUMIIATUM Y aHTUIIATUY JIIOIE, BeAYIIME K UX COBMECTIMO-
CTY WJIV HECOBMECTMMOCT.

BaskHoe MecTo B mmepeuHe NPUYMH KOH(PINKTOB 3aHMMAIOT He-
OJlaronpuATHAA IICUXOJIOTUYECKaA 00OCTAHOBKA B KOJLJIEKTUBE VI
aTMocdepa HETEPIUMOCTH (OHA MOXKET ObITh BbI3BaHa 0OpaszoBa-
HIUEeM IIPOTUBOCTOAIIIMX I'PYIIIIVMPOBOK, KYJbTYPHBIMN, STHUYECKI-
MM Pa3yINYUAMU JIIOZEN, NeVICTBUAMY PYKOBOIUTEJA U T. 11.), & TaK-
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JKe HeHaJIasKeHHbIe IICUXOJIOTYeCcKyie KOMMYHUKAIMA (T. €. JIIOJU He
IIOHMMAIOT, He YUYUTHIBAIOT HAMEPEHNUs, COCTOAHYE NPYT ApyTa, He
CUNUTAIOTCA C TOTPEOHOCTAMM KaYKIOTO U T. II.).

IlepeunicyienHble BhIIIIe IPUYMHBI KOH(IIMKTOB OTHOCATCH K pa3-
pAny ncuxogormdecknux. MosKHO IpUBECTH U ApyTrue popMel, cpe-
IV KOTOPBIX 3aMETHO BBIJIeJIAETCA [IOHATIE TePPUTOPUAIBHOCTI,
rofpa3yMeBalolliee 3aHATYE JMYHOCTbIO MJIV TPYIIIION OIIpeiesIeH-
HOTO “(pM3MYECKOro IpoCTPaHCTBA” ¥ YCTAaHOBJIEHME KOHTPOJIA Ha T
HJM ¥ HaXOAAIIMMIICSA B HeM o0beKkTaMu (nym mpeameramn). Ipn-
yeM IIPMHATO pas3indaTh MHAVBUAYAJIbHYIO U IPYIIIOBYI0 TEPPUTO-
puasbHOCTE. C IPOABIEHNAMY TEPPUTOPHUATIBLHOCTY PYKOBOAUTEIN
YaCcTO CTAJIKMBAIOTCA B [IOBCETHEBHO "KM3HIL

Jlroou, BXOAAIIME B Ty MJIMU MHYIO pabouyo rpymnmny, “ob:xu-
BalOT’ OIpeneseHHYI0 TeppuTopuio (0ynp To pabouee momerreHne
WUJIV KOMHATa OTJbIXA), M 3aHATYE €€ YiIeHaMI APYTOoil IPyNIIIbl He-
penko obopaunBaeTcs IPYIIIOBBIM CTOJKHOBeHMEeM. TOYHO Tak sKe
KasKIbIil YJIeH IPYIIIbI 3aHMMAEeT YacThb 00IIero IpoCcTPaHCTBa BMe-
CTe C HaXOAIIVIMICA TaM IIpeaMeTaMu 1 6e3 SHTy31a3Ma OTHOCUT-
CA K BTOPSKEHUAM.

V1, HakoHeIl, 0co0o cileyeT CKa3aTh O IPUYMHAX KOH(PJINKTOB,
CBSABAHHBIX JIMYHOCTHBIMY OCOOEHHOCTAMY YJIEHOB KOJIIIEKTHBA. Vme-
I0TCA B BUJY BCEBO3MOYKHbIE MHIAVBUAYAJJIbHO-IICUXO0JIOTUUECKIE
0COOEHHOCTL.

Heywmenne KOHTPOIMPOBATE CBOE 3MOIMOHAJIBHOE COCTOSIHIE,
HIBKUI yPOBEHb CAMOYBasKeHM s, arPECCUBHOCTD, IIOBBIIIIEHHA A TPe-
BOYKHOCTB, HEKOMMYHMKa0eJIbHOCTb — YK€ OJJHOTO BTOTO IIepedHsI
YepT BIIOJIHE JOCTATOYHO, YTOOBI CTATh TAK Ha3bIBAEMBIM KOH(DJIMKT-
HBIM Y€JIOBEKOM. A eCJIV K TOMY sKe y 4eJIOBeKa abCOJII0THO OTCYT-
CTBYIOT YMeHN, He0OXOAVIMbIe I “CTPOMUTEIbCTBA” OTHOILIEHNII C
JIPYTVIMI JIFOABMY, €CJIV OH IYIIIEBHO YEPCTB 1 OECTaKTEH, 9TO TOJIBKO
YCYTyOUT M3 BAHBI €T0 [I0BEIEHNA 1 OCJIOMKHIUT KV3Hb OKPYKAIOIIIVIM.

Bwmecrte ¢ TeM 00'beKTHBHBIE IPUYUNHBI TOJIBKO TOTIa ABJIAIOTCHA
IPMYMHAMY KOH(PJIIMKTA, KOTJa OHM 1eJIal0T HEBO3MOSKHBIM Y OBJIET-
BOPEHME MTOTPeOHOCTEN JIMYHOCTHIO VIV TPYIIIION, 38 €BAIOT JUYHbIE
¥ (M) TPYIIIOBbIE MHTEPECHL Peakisa BO MHOTOM OIIpesiesigeTCs
COLMAJIBHOM 3PeJIOCThIO0 JIMYHOCTY, NOIIyCTUMBIMMU AJA Hee op-
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MaMM TOBEEeHN, IPUHATHIMU B KOJJIEKTUBE COIMAJJIbLHBIMU HOP-
MaMmy 1 mpaBuyaMu. Kpome Toro, ygacTie MHAMBUAA B KOH(PJIIMKTE
onpeiesseTcsa 3HaYMMOCThIO /1718 HEr0 IOCTaBJIEHHBIX 11eJIel 1 TEeM,
HACKOJIbKO BO3HUKIIIEE IIPEIIATCTBIE MEIIAeT X Pean30BaTh. UeM
OoJiee BasKHAA 11€JIb CTOUT IIepe] CyObeKTOM, YeM DOJIbIIIE YCUINT OH
IpuUJIaraert, YTobbl ee JOCTUYD, TEM CUJIbHee Oy eT COIPOTUBIIEHNIE I
sKecT4Ye KOH(PIMKTHOE B3aVIMOJEICTBIE C TEMM, KTO 9TOMY MelllaerT.

OueBuIHO, YTO BBIOOP CITOCO0a ITPEOI0JIEHNA ITPEIIATCTBU 0y -
JIeT B CBOIO 0O4Yepeib 3aBMCETD OT SMOILIVIOHAJIBHON YCTONYMBOCTY JINI-
HOCTM, CPEJICTB 3alllMThI CBOMX MHTEPECOB, 00'beMa BJIACTU ¥ MHO-
TUX OPYTUX (paKTOPOB.

Ba’KHO OHATH, YTO IICUXOJOIMYECKa A 3aIMUTa JIMIHOCTY IIPO-
mcxoauT 6ecco3HaATEIBHO, IJIA IPeIoX paHe s cpephbl CO3HAHNS MH-
OVIBUJA OT OTPUILIATEJbHBIX IICUX0JIOTNYECKX BO3EeICTBUI.

B HEKOTOPBIX CIIyYasax BOCIPUATIE CUTYAITUN UHANBUIOM MO-
sKeT ObITD aJIEKVIM OT PeaJIbHOTO IIOJIOMKEHNA JeJI, BOSHUKIIINE B pe-
3yJIbTaTe KOH(JIMKTA OTPULIATEIbHbIE SMOLIMY TOCTATOYHO OBICTPO
MOTYT OBIThH IIEpPEHECEeHbI ¢ TPOHJIeMbI Ha IMYHOCTD OIIIOHEHTa, YTO
OCJIOXKHUT CUTYAIMIO JIMYHOCTHBIM IIPOTUBOLEICTBIEM.

B T0 sKe BpeMs HEKOTOpPBIE KOH(JIMKTHI AOMIYCTUMBI 1 3KeJIa-
TeJIbHBI, IIOCKOJIBKY IIOMOTal0T BBIABUTL pasHoobpasue Io3UINIA,
TOYEK 3PEHN Ha Te UJIU MHbIE COOBITHA.

OrHOCKUTEIbHA A YKEJIATENbHOCTD KOH(PIMKTHONM CUTYalNM KaK
IIpoliecca pas3pelleHys OTAeIbHbIX [IPOTUBOPEYUNI 3aKIII0UaETCH B
TOM, UTO OHA JJaeT BO3MOYKHOCTb BCKPBITH HEOJIArONIPUATHBIE ITPOIieC-
ChbI 11 ABJIEHVA B }KVISHM OpraHM3aliyl, He BCerJa 3aMeTHbIE C IIePBOT0
B3IJIAAA, TIOJIYYUTh AOMOJHUTEJIbHYIO MHPOPMAIINIO O HACTPOEHUN
JIozeit, 00 nx ycrpeMJeHAX. Bee 5TO B 11eJ10M, HECOMHEHHO, 00JIer-
JaeT IIPOLiecC yIpaBJeHNs, gesaeT IIPOoLecc IPUHATUA PelleHNns
bosiee a3PPEKTUBHBIM, a TaKKe JAeT PYKOBOAUTEII0 BO3MOYKHOCTD
BbIPA3UTDH CBOV MBICJIM I TeéM CaMbIM YJOBJIETBOPUTDH HOTpe6HOCTb
B YBasKEHUI.

Takum 00pa3oM, KOH(PJIMKT MOKET OBITh KaK PYHKYUOHAAL-
HblM U CITYIKUTH (PAKTOPOM HOBBIIIEHA D(PPEKTUBHOCTY JIE€ATETb-
HOCTYI OPTaHM3aIuM, TaK U OUCHYHKYUOHAALHBLM, CITOCOOHBIM ITPIU-
BOJUTD K CHUKEHNIO JIMYHON YA0BJIETBOPEHHOCTH 1 YPOBHA dphek-
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TUBHOCTY paboTh! opraunsanyn. Posib KOH(PJIIMKTa 3aBUCUT OT TOTO,
HaCKOJIBKO 3(P(PEeKTUBHO UM YIIPABJIAOT, a IJIS 9TOr0 HY*KHO 3HATh
IIPUYVMHBI €T0 BOBHUKHOBEHNA.

Ilo cBomM mocnencTBMAM, KaK yiKe YIIOMMHAJOCH BbIIIE, KOH-
QIMKTHI TOApa3aesa0TCA Ha KOHCTPYKTUBHBIE U JeCTPYKTUBHBIE.

KoHcTpykTHBHBIE KOH(PIIMKTHI ITPEAIIONIAraloT BOBMOYKHOCTD
paloHAJIbHBIX IPe00pa30BaHMii, B pe3yJIbTaTe KOTOPBIX YCTPaHA-
eTcdA caM MCTOYHUK KOH(IMKTa. [Tpy mpaBUIBHOM [IOIX0IE TAKOTO
PoZia KOH(IIMKTEI MOI'YT IIPVHECTY OPTaHM3aIMY OOJIBIIYIO II0JIB3Y.
Ecom sxe koHQUIMKT He uMeeT 1oz co00¥ peaJsIbHO II0YBBL M HE CO3-
Jlal0TCA YCJIOBUSA AJIA ero OJIaronpuATHOTO Pa3peIeHya, OH OKa3bl-
BaeTcA NeCTPYKTUBHBIM, IIOCKOJIBKY CHadaJja pa3pyllaeT CUCTEMY
OTHOIIIEHUI MEXKIY JIIOAbMI, & 32TeM BHOCUT J1e30PTaHM3AIMIO B X0
00 BEKTVBHBIX ITPOIIECCOB.

BousbmHCTBO paboT 110 TeXHOJIOTNY PaboThI B KOH(JIMKTE JAI0T
PEeKOMEeHIAINY IT0 MaHUITYJIVMPOBAHIIO, KOTOPOE Ha3bIBAIOT “yIIpaB-
JleHreM KOH(PIUKTOM”, “yIpaBiieHreM KOH(JIMKTHON cuTyalmen”.
I'y1aBHOI 11€JIBI0 TAKOrO YIpPaBJIEHNUA ABJIAETCH JIMKBUAAIMA KOH-
pamKTa C MAaKCUMAaJIbHON BBITOOM OJIA OPTaHN3aIUI.

CTOpPOHHMKN K€ KOHCTPYKTUBM3MA CUUTAIOT KOH(PJIMKT ecTe-
CTBEHHBIM yCJIOBMEM B3aMIMOJEVICTBYIA JIIOZIeN, MHCTPYMEHTOM pPas3-
BUTUA OpraHMsanuy, Jirodoro coobuiecTsa, X0TA ¥ MMEIOIIVIM Jie-
CTPYKTUBHBIE IIOCJIECTBYA, HO B I[€JIOM U Ha JIJIMTEJIHBHOM IIpOMe-
SKYTKE He CTOJIb pa3pylInTeJbHOe, KaK HallpyMeD, II0CIIeICTBUSA CU-
JIOBBIX Mep JMKBUAAIMY KOHPIMKTOB. Ilogo0HbII TOAX0] Xapak-
TepeH U IJIs COBPEMEHHON COIMOJIOTMY KOH(PJIMKTA, COI[MaJIbHON
IICUXOJIOTMN, TEOPUY OPraHM3AI[MOHHOTO Pa3BUTUA U 00IIell Teo-
puM KOHPIMKTA.

KonCcTpyKTNBM3M IIpeosaraeT HeBO3MOYKHOCTD yIIPaBJIeHUA
KOH(MJIVKTOM M OIITYMM3AINIO B3aVIMOIEVICTBIA, XOTA TEOPETUIECKN
IIpM3HaeT pa3BUTHE KOH(MJIMKTA KaK CaMOpPEeryJaMpYyIOIerocsa Me-
xaHM3Ma. Bmecto “pertennsa’, “paszpernieHnusa”’ U IPYyruxX mMOJ00HBIX
TEPMMHOB KOHCTPYKTUBYCTBI KOH(JIVKTOJIOT UMY IIPYIMEHAIOT Tep-
MUH “IIpeosiojieHne”, mogpasyMeBas, YT0 KOH(PJIJINKT He JUKBUIUPY -
eTcs, Ho obecnieunBaet pa3sutne. OH TpaHC(POPMUPYETCA B APYTHE
KOH(PJIMKTBI, MeEHee pa3pylInTesbHble, B IPpYyIux cepax. JJaHHbINR
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II0JIXOJT He OTPUIIaeT BO3MOKHOCTD U JTayKe KOHCTPYKTUBHOCTD I10-
JINTUYECKON 1 aILMI/IHMCTpaTI/IBHOﬁ MaHUITYJIAIIVIV B Ha49aJIbHBIX oloa—
3aX KOH(JIMKTA, HO OCHOBBIBAETCA IIPEsKe BCcero Ha obecrieueHmnn
MHQOPMAIMOHHO IIOJTHOTHI B3aMMOIEVICTBIA CyOBEKTOB.

KoHKpeTHBIMU IPUYMHAMU KOHCTPYKTUBHBIX KOH(JIUKTOB
Yalle BCero OKas3bIBAIOTCA HeDJIaTONIPUATHLIE YCJIOBUA TPYIa, HECO-
BEPIIIEHHAS €r0 OILJIATa; HeJJOCTATKY B OPraHM3al1L; IEPETPY 3K Ha
paboTe; HECOOTBETCTBIE IIPAB U 00A3aHHOCTEN COTPYIHUKOB; HU3-
K11 yPOBEHb OVICLIMILIJIVMHBIL, HEXBaTKa PECYpPCOB U T. IL., 4YTO, B IPVH-
LIUIIe, MOYKET OBITh YPETyJJIMPOBAaHO OPraHM3aVIOHHBIMI MEepaMI.

JlecTpyKTMUBHBIE KOH(JIMKTHI OOBIYHO BEI3BIBAIOTCA HEITPABUIIb-
HBIMU JIEVICTBUAMY, B TOM YICJIE 3JIOYIOTPebIeHIEM CITy KeOHbIM I10-
JIO}KEeHMEeM, HAPYLUIEHNAMY TPYIOBOIO 3aKOHOJATEJILCTBA, HECIIPA-
BeIJIMBBIMI OLleHKaMM JIIOZIeN U IIPOd.

TakuMm 06pas3oMm, eciiv Ipy KOHCTPYKTUBHBIX KOH(PJIMUKTAX CTO-
POHBI HE BBIXOLOAT 3a PaMKM 3TUYECKNMX HOPM, TO JECTPYKTVBHBIE, B
CYII[HOCTY, OCHOBBIBAIOTCA HA X HAPYUIEHNUN, a TAKIKE Ha IICUX0JI0-
TMYeCcKOo) HeCOBMECTUMOCTM JIFOLETA.

J[100071 KOHCTPYKTUBHBIN KOH(JIVIKT, €CJIM €0 CBOEBPEMEHHO
He pa3pelnTh, IPEBPAIIAeTCA B IECTPYKTUBHBII.

ITo dpopme mpoABIEHNA U BIAMAHMUIO HA KaXKIOTO UJIeHA KOJI-
JIEKTUBA, KaK ¥ Ha O0ILNIT IICUXOJIOTUYECKNIT KIIMMAT OPTaHU3aIINN,
0OBITHO Pas3aMyaloT (PYHKIMOHAJIbHBIE U IMC(YHKIMOHAJIBHbBIE I10-
CJIeICTBUA.

DyHKIMOHAIBHBIE IOCJEICTBIA KOH(IIMKTA IMEIOT MECTO, KOT-
Jla JIFO[IY Iy BCTBYIOT CBOIO IIPMUACTHOCTD K PEIIeHNI0 TPO0JIEMbI, UTO
ABJIAETCA MOJIOYKUTEJBHBIM (PAKTOM, TAK KAK YMEHbIIIAeT TPYIHO-
CTH B peajiM3alliy IIPUHATOTO pelleHud. B aTom ciaydae CTOPOHEI
OKa3bIBAIOTCHA DOJIbIIIE PACIIOJIOMKEHHBIMY K COTPYIHUYECTBY B Oy-
IYIVX HEITPOCTBIX AEJIOBbIX CUTYAIUAX.

JucdyHKIMOHAIBHEIE [T0CEACTBIUA KOHPIMKTA — HEYAOBJET-
BOPEHHOCTE, IIJIOX0€ COCTOSHNE AyXa, POCT TEKYYECTI KaJIPOB U CHI-
sKeHle IIPOU3BOANTEJIbHOCTU. YMeHbIlIaeTcsd CTelleHb coTpyaHmn4de-
cTBa, HAOJIIOZaeTCA CUJIbHAA IIPEeJIaHHOCTb CBOEI IPYIIe U PacTeT
HEIIPOAYKTMBHAA KOHKYPEHINMA C APYTUMMU I'PYIIIIaMM, IIOABJIAETCHA
IIpeJICTaBJIEHNE O IPYTOil IPyIIIe Kak o “Bpare”, GoJiblliee 3HaUYE-
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HMe IPUIAeTCsA OLUTyTUMOI “robene” B KOHPIMUKTE, YeM PEIIIEeHNIO
peaJibHO IPO0JIEMBL.

Bce pT0 He MOJKeT He YUUTBHIBATE PYKOBOAUTEJb B yIIPaBJIEHUN
JIeATeJIbHOCTBIO JIF000T0 KOJIJIEKTHBA.

C 9T0i1 1espio npencraBiageTcsa HeOOXOLMMBIM paccMo-
TPeTb BO3MOYKHbIE COBpPEMEHHBIE IIOXOABI K OLIeHKe IIPOABJIEHNA
MHIVUBUAYAJIbHO-IICUXOJIOTUIECKNX 0CODEHHOCTEN KaKIOro dJe-
Ha KOJIJIEKTMBA B PA3JIMYHbBIX OJIATONIPUATHLIX 11 HEOJIArOITPUATHBIX
CUTyaLMAX, ABJIAIIMXCSA IIOTEHIMAJIbHO! OCHOBO BO3BHUKHOBE-
HIS KOH(PJIMKTOB.

11.3. CTpyKTypHble 0COOEHHOCTM U AUHAMUKA Pa3BUTUS
KOH(NUKTHLIX CUTYaLUIA B KONNEKTUBE

Kak nmpuunubl KOHQINKTA, TaK 1 0COOEHHOCTH €r0 pasBUTHUA,
Oynmyun B OOJIbIIEVI CTEIIEHV IICUXOJOTUYECKUMI, KOPEHATCA B OCO-
OEeHHOCTSAX B3aMMOJIEICTBYIOIINX JUYHOCTEN, & 00CTaHOBKA U BHEIII-
HAA cpelia ABJAITCA, II0 CYIIECTBY, IIPOBOLMPYIOIINMY (paKTOPaMIAL

KoudumkTr nonoben 6osesHu, rae ocsabiieHre opraHnsMa —
IpUYMHA, & CKBO3BHAK — IIPOBOLMpPYIONi pakTop. OgHAKO TPU-
YMHY U IIPOBOKATOPA 3aYaCTYIO ITYTAOT.

Tak, HanpuMmep, 3apyOesKHbIE CIIEIMAUCTLI IT0 MeHEIKMEH-
Ty ¥ KOH(PJIMKTOJIOTMY B Ka4eCTBE BaYKHON IIPUYNMHbBI KOH(JIVIKTOB
YKa3bIBal0T OTPaHNYEHHOCTb PECYPCOB, CINUTA A, YTO UX TeJIeKKa He-
130€3KHO BEZIET K IIPOTUBOPEUNAM, U, CTAJIO OBITH, HeM30esKeH KOH-
paMKT. OTa TOYKA 3PEeHMs OTpaskaeT IIOHMMaHMe KOH(JIMKTA KaK
MIPOSABJIEHNU DKOHOMUYECKOTO HECOTJIACUSA MEYKIY JIFOAbMIAL

Ha camowm pmeJsie, HEJIb3A HE 3aMETUTH, YTO OTPAHUYEHHOCTH
PEeCypCOB SABJISAETCS HE MCTOYHUKOM KOHKPETHOTO KOH(DJIMKTA, & €T0
IIPOBOKATOPOM.

ToyOMHHBIMY DTPUYMHAMY KOH(PJIUKTHOCTY ABJIAKTCA CTPEM-
JIEHVE K YTBEPKAEHUIO JUIHOCTHM KaK caMo3Haummoro “f” u sxesa-
HUe YOOBJIETBOPUTDH HOTpe6HOCTb, BbISBAHHYIO KaK 340POBbIM 4Ye-
cTOJII00MEM, TAK U TOPIOCTHIO.

YrazaHHbIE TPUYMHBI TPOABJIAITCA B KOHPJIUKTE ¢ DoJIbIIet
WUJIV MEHBIIIeN CUJION B 3aBUCYMOCTH OT MOTUBAIINY, KOTOPaA OIIpe-
JleJIAeTCsA TICUXOJIOTUYECKUM CKJIAJO0M JIMUYHOCTY U KOHKPETHO
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COIMAaJIbHO-IICMXOJIOTMYeCcKOoVi curyanmeil IloaTomy dakTopsl, IIpo-
BOLMPYIOIIVe KOH(JIMKT, YMECTHO NTOAPa3essATh Ha OpraHn3alu-
OHHBIE U IICUXoJIorndeckye. VIMEHHO 1X Ha3bIBAIOT OOBIYHO B Kade-
cTBe “IIpuumH”’ KOH(PJIIMKTOB.

K opranmzainoHHBIM paKTOpaM OTHOCAT, HaIIpUMeD, IJIOXO0M
CTWJIb PYKOBOZCTBA, HEOTJAKEeHHOCTb TPYAOBOIO IIpoliecca, pasJ-
41 B CTPeMJIEHUN U LIeJIAX, OTPaHNMYeHHOCTDb pecypcoB, B3auMOo3a-
BYICVIMOCTB B OOILIEHMM U JP.

IIcuxosornyueckne paKTOPbI — STO 3aBBIIIEHHAA CaMOOLEH-
Ka, HeTePIMMOCTb K MHEHUIO IPYTMX, He0OOOCHOBAaHHOCTD IIPUTA3a-
HI, TPEBOYKHOCTD, OTKJIOHEHVIA B IIeHHOCTHBIX OPMEHTAINAX, HI3-
Kad KyJbTypa II0BeJeHUd U Jp.

IIcuxosiorndeckye (PaxkTOpel, OyAydIM JIMIHBIMY KadecTBaMuU
JIIofiel, IpaKTUYeCcKy He IIOABJACTHBI pyKooauTeso. Opranusa-
LIVIOHHBIE, HAIIPOTHMB, B PYKaX PYKOBOILUTEJIA, I OH 00A3aH X BULETh
Y YIUTBIBATb.

CyTb BO3MOMKHBIX CTpaTeruil OBeleHNA YUaCTHUKOB IIpesi-
cTaBJIeHa Ha PUC. D, TJie BbIIEJIEHO IIATh 00JIacTell, COOTBETCTBYIO-
IIUX TeopeTUUecK! BO3MOXKHOMY ITOBeJIeHNI0 KOH(MIMUKTYIOIIEro:
OT CTPACTHOIO }KeJIaHMA JOKa3aTh CBOIO IIPABOTY J0 ABHOTO IIPOAB-
JIEHUSA YCTYITYMBOCTI.

Hanopucrocts 4

@
()
@

>
” YCcTymunBOCTh

Puc. 5. BosmosxHbIe cTpaTernu KOH(PJINMKTHOTO [TOBEJEeHUA:
1 — conepHMYeCTBO; 2 — COTPYLAHUIECTBO;
3 — KOMIIPOMMICC; 4 — yXO0J; 5 — yCTYIUMBOCTD
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XapaKTepuCTUKa CTpaTernii peacTaBieHa B TadJI. 2.

Tabauya 2

CrpaTernu moBeAeHNs1 y4aCTHUKOB KOH(IMKTA

Crparerns

Ocobennocru

IleneBasa ycraHOBKa

1. Conepunue-
CTBO (KOHKY-
peHuAa)

OpureHTanms y4acTHI-
Ka Ha COOCTBEHHBIE MH-
Tepecsl, IpeHebpeske-
HII€ VHTePeCcaMu OIIIIO-
HEHTa, OII0pa Ha MHAV-
BUIyaJIbHbIE AKTUBHBIE
nenicTBUA

Bopsba 1o xoHIja, 3a nobeny “Bo
uTOo OBI TO HU CcTaJI0”

2. CoTpyngunyie-
CTBO

Henanne yuactunka
obecrneunTb MaKCUMyM
CBOMX MHTEPECOB 6e3
yiiepba nHTEepecam orm-
TIOHEeHTa, HalleJIEHHOCTh
Ha aKTUBHBIE COBMECT-
HBIE JIeVICTBUA

CoBMeCTHBII ITIOVICK B3aVIMOBBITOI-
HOT'O pellleHusd, IOHUMaHue IIpo-
0JieM OIIIIOHEeHTAa ¥ TOTOBHOCTB C
HYIM COTPYIHUYATH

3. Kommopomuce

T'oroBHOCTE MATH Ha
YCTYIKM, CTPEMJIEHNE K
YMepEeHHOMY ITapTHEP-
CTBY

Corslacue Ha 0TKa3 OT OOPHLOBI B
cJIydae YaCTUYIHOTO yIOBJIETBOpEe-
HILSI CBOMX MHTEPECOB

BOCTb (CrJIasKu-
BaHUE)

4. Yxon Hwuskas crenens yuera | OskmupaHue HEIPUATHOCTEN OT
(yrJIOHEHNIE) VIHTEPECOB OIIIOHEHTA 1 | KOH(PJIMKTA C HaJIeK 1011 n30esKaThb
COOCTBEHHBIX, TJIABHAA | €r0o (POPMUPYIOT YCTaHOBKY Ha yXOT
LeJb — 130eKaTh KOH- | OT O0pbOBI, YKJIOHEHNE OT OTBETHBIX
damkTa Mep, CTpeMJeHye “He oAJIMBATh
MacJla B OTOHBb”
5. Yerymun- OpueHTanusa Ha MHTepe- | YCTYIIKa paay IpeKpalleHnsa KOH-

ChbI OIIIIOHEHTAa

damkTa

PaccmartpuBaeMble cTpaTernu, Opeessiolie pa3BuTie KOH-
(PIMKTHBIX CUTyaluii, He BCerga MOTyT ObITh IIPAKTUYECKN peasiy-
30BaHbL. Hanmpumep, COTpyAHMYECTBO ¥ KOMIIPOMMCC TpeOyIoT 000-
IonHOro coryiacudA. Ho ecsu mpoTmBHAA CTOpOHA 3aHMMAaET HEIpy-
MMPUMYIO ITIO3UIIMIO, TO KOMIIPOMICC He MOJIydnuTCcA. TOoYHO Tak e
CTpaTernu yxoza Uy YCTYITUMBOCTY BPAL JIM PEAIN3YIOTCH, eCIIn
OIIIIOHEHT 3TOTr0 He kejaeT. OTHOCUTEJIbHO He3aBUCHMOM MOXKHO
IIPM3HATH TOJIBKO KOHKYPEHIINIO (COIIEPHIYECTBO).
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OpnHako, Korga 06CTOATEIbCTBA JUKTYIOT 6€30TIaraTesbHY0
HeOoOXOOMMOCTb pa3pellleHnusa KOH(PIUKTA, Jbasd 13 cTpaTernii
MOKET OKa3aThCsA IOJIE3HON AJI5 TPOTUBOOOPCTBYIOIINX CTOPOH.

CienyeT 0co00 MOAYEPKHYTH, UTO caM II0 cebe KOH(PIIUKT 3a-
KJIIOYaeTCs He CTOJIbKO B BO3HMKHOBEHNN IIPOTUBOPEUN S, CTOJIKHO-
BEHIM MHTEPECOB, CKOJBKO B CIIOCO0E paspelleHns CO31aBIIeroCs
[IPOTUBOPEYNA, B IPOTUBOIENCTBUN CyO'BEKTOB COIMAJILHOTO B3a-
UMoJieicTBIA. BCceBO3MOYKHbBIE IPOTUBOPEYN BOSHUKAIOT BE3E U
BCerza, HO TOJIbKO He3HaYNUTeJbHAA YaCTh UX paspelaeTcs IyTeM
KOH(PJIMKTOB. VIHTepech! U BIIJIANBI JIIOEM TaKyKe ObIBAIOT Pas3sImy-
HBIMI IOBOJIBHO YaCTO, OJTHAKO JAHHOE HECOOTBETCTBIE HE OKA3bIBa -
eTCsA IPUIVHOM CTOJKHOBEHMS U IOPOXKIEHN S KOH(JIIMKTA.

OpHOT 13 CYIIeCTBEHHBIX IPUYMH BOBHMKHOBEHIA KOH(PINKTA
ABJIAIOTCSA 0COOEHHOCTH IPOSABJIEHNA XapaKTepa JUJAEPOB yIacTBY -
o1ux cTopos. OT TOro, KeM IpecTaBIeHbl KOHPINKTYIOIE CTO-
POHBI, B OCHOBHOM 3aBUCAT (POPMBI IIPOABJIEHIA KOH(PIINKTA.

Ickanayusn kougaukma. Ilon sckananyeil KOH(IIMKTA TOHN-
MaeTcs MPOrPecCcUpyIoIee BO BpEMEH! er0 pa3BUTHE, 000CTpeHre
IIPOTMBOOOPCTBA, IIPY KOTOPOM IIOCJIeAYIOlee Pas3pylUNTebHbIe
BO3/IeIICTBYA OIIIIOHEHTOB JIPYT IPOTUB JIPYTa BhIIIIE 110 3P (PEKTUB-
HOCTHM, UeM IpeAbIAyIe. OCKaJAIUA KOH(PINKTA IIPeSCTaBIIAET
Ty €T0 9aCTh, KOTOPasa HAUMHAETCA C MHIMJIEHTA U 3aKaHINBAETCA
ycuJieHreM 00pbObI, ITIEPeX0a0M K 000CTPEHNI0 KOH(IMKTA.

CsoeBpemeHHas1 JuaeHOCMUKA KOHMPINKTOB, 0CODEHHO MesK-
JIMYHOCTHBIX, B IPAKTUKE YIIPABJICHNA UMeeT BasKHOE 3HAUEHME KaK
I TPOPMIIAKTUKY, TAK U JJI KOHCTPYKTUBHOTO X Pa3pelleHns.

JuarHocTka MesKJIMIHOCTHBIX KOH(JIMKTOB B IPYIIIE TO3BOJIA-
€T OI[EHUTh OTHOIIIEHVIE Ka K100 YIeHa IPYIIIbI K KOJIJIETaM, BEIBUTh
UX [IpesicTaByeHNa 00 OTHOIIIEHNY K HYIM CO CTOPOHBI OKPY’KaIOIINX,
YCTAHOBUTH U BCE peaJjibHble, HO U IIOTEHIIMAJIbHbIe KOH(PINKTHBIE
B3auMooTHOIIeHKA. C IIOMOIIIbI0 CBOEBPEMEHHO JUaTrHOCTUKM MOXK -
HO OIIeHUTD HE TOJBKO OCTPOTY KOH(PIMKTOB, HO U TPOdPECCUOHAb-
HO Ba’KHbIE Ka4eCTBa KajKJI0TO YeHa I'PYIIIbI, CPAaBHUTD JEeJIOBO I
COLMAJIbHO-TICYXOJIOTUYECKNIT TIOTEHIINAJ Pa3JINYHbIX KOJIJIEKTU-
BOB, YJIYUIINTD IPOPUIAKTUKY MEKINIHOCTHBIX KOH(PJIMKTOB, 10~
BBICUTB KaY€CTBO PYKOBOJCTBA IIEPCOHAJIOM B JII000J OpraHN3aIMIL.
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Oco0y!0 3HAYMMOCTD B KOJIJIEKTUBE MMEIOT COUUAAbHbBLE KOH-
Ppauxmat.

CoranpHble KOHPJIMKTEI IIPHOOPETaIoT (hopMy MEKIIMIHOCTHBIX
KOH(PJIMIKTOB, KOTIa JIMYHOCTD, TPYIIIA MASHTU(UIMPYET cebs 1 OII-
[IOHEHTA C KOHKPETHO JIMIHOCTBIO M IPYyHIol. O0beKTUBHBIE CIUIIBI,
BpaskJieOHble MHTepecaM JaHHBIX CyOBEKTOB, ITIePCOHN(PUIIMPYIOTCS,
OJIMIIETBOPAIOTCA B KOHKPETHOM JIJIEpe, IIpesicTaBuTes e OOIITHOCTH,
OpraHy3aIyi, B peasbHOl rpye il IIporcxommT IpoeKysa HeraTyB-
HOT'O OTHOIIIEHVs, CTEePEOTUIIHBIX IIpeICTaBJIEeHNII O Bpare Ha KOHKpeT-
HOTO YeJIOBEKA, VTHOPUPYETCA ero MHAMBYYAJIbHOCTD, BKIIIOYAIOTCA
[ICMXOJIOTMYECKYE MEeXaH3MbI 3allMThI, CAMOOIIPaBIAHNA IIOCTYIIKOB
Y OTyJIBHOTO OOBMHEHMA BOOOPasKaeMoro 11 peaJsbHOrO IIPOTVIBHMKA.

B cBow ouepenp, KOHKpETHOE JIUIIO, JUAEP, M3BECTHAA JINU-
HOCTb, OJIMIIETBOPAA OIpeJieJIeHHble 00IIeCTBEHHbIE CUJIbI U MH-
Tepecsl, IPUBHOCUT B 0000IIeHHBIV, TUIIMYHBIN 00pas3 Bpara CBOU
VHIUBUAYAJbHbIE OCOOEHHOCTH, 0KMBJIAA ero. HaunHaeT gericTBo-
BaTb d(PEKT BHEIITHETO CXOJICTBA, HEPEJIKO IIPUBOAAIINI K HE000-
CHOBAHHBIM OOOOIIIEHMAM ¥ KAaTErOPUYHBIM OILIeHKaM, 3aKPerias
COIMAJIBHO-TICUXOJIOTMYECKNI CTEePEOTHII IPOTUBHMKA. SIBJIeHNeE,
dpopMa, BHEIIIHE OTOKAECTBIIAITCA C CYLTHOCTBIO0, BHYTPEHHUM CO-
IeposxkaHyeM. Mesk Iy HUMI yCTaHABJIMBAETC YKeCTKA A OJHO3HAYHAA
U Hem3MeHHad 0000IIIeHHa A CBA3b.

TOJIBKO COBMECTHOE COTPYAHUIECTBO, XOTsA ObI B HEMTPAJILHOI
00J1aCTY IeATEeJIbHOCTY, KYJIbTYPa O0IIIe s, ITI0VICK COTJIACUA B YEM-
J100, KOHCTPYKTUBHA A aKTUBHOCTD € 00X CTOPOH, HEIIPEAB3ATOCTD
II03BOJIAIOT IPEJOTBPATUTD U ONTUMAJBHO Pa3pPeIlnThb IT0N00HbBIN
COIIMAJIBbHBIN KOH(PJIIMKT.

PyxoBoanuTeio cjenyeT IOMHUTE, YTO COPEBHOBAaHME, COIIEP-
HNYECTBO, KOHKYPEHIVA, a, CJIeI0BATEJIbHO, ¥ KOH(PJIUKT — TECHO
COIIpMKACAIOIIVeCs, COIIPAKEeHHbIE ITPOABJIEHNA aKTUBHOCTY JIIOAEIL.
OO111e€e CBOJICTBO, IPUCYIIIEE COIIEPHNYECTBY, KOHKYPEHIUN U KOH-
pIMKTY, 3aKJIIOUEHO B IPOTUBOOOPCTBE CTOPOH.

Ocobo cnenyet onacaTbesa HamboJIee OCTPhIX KOH(JIIMKTOB, KOTa
aKTUBHOCTDb YeJIOBEKa BO3PACTaeT MAaKCUMAJbHO, — DTO COIlEpHUYe-
CTBO, KOTOPOE BO3HUKAET B CUTYALMAX ODIIIEHMA U B3aUMOAECTBIS,
3aTParvBaIOIIMX JOMYHAHTHBIE IIEHHOCTY, OTHOITIEHVIS, KOTOPBIE IT0JITHee
BCETO0 COBIIAIAI0T C MCIIOJIHAEMbIMY POJIAMIL OJIEMEHTbI UTPBI CBOJATCS
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K MYHVIMYMY JJIV K HYJIIO, ¥ TOTJIa O0OHAPYKIBAETCA IIOJJIMHHASA CYIIl-
HOCTB Y€eJIOBEKA, €I CaMble 3aBeTHbIe YagHwsA. BpaskiebGHble OTHOIIIEHNA
BBIABJIAIOTCA B PA3JIMYHBIX (POPMaX, BKIIFOYAA HACUIIME HaJT JIFOObMIL

Bomike K conepHMYECTBY CTOUT KOHKYPEHIMA, T. . 0opbda 3a
IOCTVXKEHMA JIYUIINX Pel3yJabTaTOB B JeATeJbHOCTH, boprba Ha
Harpajny, MecTo, 3BaHue, IPOeKT U T. II. KOHKypeHIIMA IBUKIMA
MOTMBaMM JIMYHOTO MJIM IPYIIIOBOTO IIEPBEHCTBA, [IPENMYIIEeCTBa,
BBITOZLL B cruicTeMe 1leHHOCTE KOHKYPUPYIOIINX BCETZA €CTh TO, YTO
LIeHHO He TOJIbKO CAMMM COIIEPHMKAM, HO M APYTUM JIMI[aM, OOIIIeCTBY.

Kak mpaBumiio, KOHKYPEeHIMA IIPeAIoaraeT yCTPEeMIEHHOCTD K
obIIIeTPU3HAHHO, HEIEIVIMOI 1IeHHOCTH. [JOMMHIMPOBaHIE STOUCTH-
YEeCKOr0 MOTMBA B KOHKYPEHIVM BBIPAYKAETCs B IIOIBITKAX JI€3VH-
dopmMMpoBaTh, OOMaHyTh COIIEPHIUKOB, IIPVMEHUTD HEJI03BOJIEHHbIE
IIPMEMBI, CIIOCOOBI JOCTVKEHNA CBOUX KOPBICTHBIX I[eJIell, BIJIOTh JI0
dpusngeckoro BoszaericTBuA. Heciry4dariHo OTpOMHOe 3HaYeHe TPpUAa-
€TCs MOPAJIbHBIM IleHHOCTAM. HapyIas o01ienpuHATbIe TPUHIIAIIE,
HOPMBI, JIIO1/1 HeN30esKHO “IIepeX0ofAT Ha JIMYHOCTY ) HAUMHAIOT KOH-
¢k TOBaTE. JIF060€ IeJ10, ITIOCTYIIOK, OTHOIIIEHNE, OOpaIlieHne JPyT C
IPYTOM, MAEHTU(PUIVIPYCH C JIMHYHOCTBIO KaK CAMOIIEHHOCTBIO, MOKET
CTaTbh MCTOYHMKOM B3aVIMHOI BpasKIbl, pa3pbIBa CBA3EIL

BaskHO OUEePKHYTh, UTO KOHKYPEHIMA Oecco3HaTe bHa, Oe3-
JIMYHA, TTPOMCXOIUT OeCIIPephIBHO, He0OA3aTEJILHO BO B3AUMOIEICTBUN,
TOTZIa KaK KOH(PJIMKT — IIPOIECC CO3HATEbHbI, JIMYHOCTHO OPUEHTH-
POBaHHBI, AVICKPETHbIA, Te KOHTaKT HeoOxomyuM. KoHpIMKT — 210
“HexkpacuBas KOHKypeHIA . IIpy 5TOM mmepexof; OT KOHKYPEHIUI K
KOH(JIMKTY MIMeeT MEeCTO TOTZa, KOTJa CTapaHMsA KasKI0r0 II0TI/HEHbI
IVIABHOI 11eJI, YaCTh CUJI TPATUTCH Ha TO, YTOOBI OTPAHNYNTD ITPOTYB-
HyKa. OgHAKO Y9acTo IIPOMCXOANT IToaMeHa e Terneps (B KOH(IMKTE)
caMoe 3KeJIAHHOE — YHUYTOKITD WJIV OCJIA0UTD OIIIIOHEHTA.

Bocopusarue ogHOTO 1 TOTO Ke ABJIEHNUA Pa3JIMIHBIMU JIIOAbMI
MOXKeT OBbITb COBEPIIIEHHO Pa3HBIM, 11 TAKOE HECOOTBETCTBIE MOYKET
[IPUBECTY K KOH(PJIMKTY. OTO BO MHOT'OM 3aBJCUT OT MHIVBUYAJTb-
HBIX YCTAHOBOK.

B Oecepne oTpuiiaTesbHasg yCTaHOBKA MOKET ObITh HAIIPABJIEHA!

— Ha JMUYHOCTB caMoro cobecegHmnka (ecam ObI TO Ke camoe
TOBOPUJI KTO-TO APYTOJi, 9TO ObI BOCIIPUHMMAJIOCH COBCEM MHAYE);
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— Ha cyTb Oecenbl (“He MOTY B 9TO IIOBEPUTDL”, “Tak rOBOPUTH
HeZonycTumo”);

— Ha 00CTOATENILCTBA pas3roBopa (“ceiiyac He BpeMdA U He Me-
CTO JJIA TIOJO0HBIX 00CYsKAeHM").

IIcuxosornyueckum 6apbepoM Ha Iy TH OOIIIEHUA MOYKET ABUTb-
CcA MEeXaHM3M UIeHTU(PUKALNY, CTePEOTUNN3AINN, UeaIN3aI,
npoenupoBaHuda. Tak, HEBEPHO COCTaBJIEHHOE IIepBOe BIledaTJie-
HIe O ITapTHepe 0 OOIIIEeHNIO MOYKET CIIOCOOCTBOBATH aKTyaJM3a-
MM HeaJleKBaTHOIO DTAJIOHA VJIV CTEPEOTUIIa BOCIPUATUA, B pe-
3yJIbTaTe Yero MOABJIAIOTCA TaK Ha3bIBaeMbIe “Oapbephl CTEPEOT-
om3anumn’, ¥ KOMMYHUKATUBHBIN ITPOIIECC C caMOro HadaJjia OKa3bI-
BaeTCA 3aTPYAHEHHBIM.

Ha orHOIIEHNY K JIFOAAM CKa3bIBAE€TCA BCA CUCTEMA I[eHHOCTE,
BHYTPY KOTOPOII BbIeJsAeTCA I[JIaBHOE, BeAylllee, YTO CTAaHOBUTCS
BCe MOUMHAIEN HOTPeOHOCThIO, CTPACThIO: ObITh UJIN IMETh, KO-
PBICTE 1V OECKOPBICTHE.

3HaHMe 0cOOeHHOCTEN KOH(JIMKTOB 1 KOH(DIIMKTHBIX CUTYaIIL,
IJIaBHBIM 00pa30M 3aBUCAIIVIX OT MHAVIBUYAJIbHO-TICUXOJIOTMHUECKIX
CBOJICTB Y4aCTHIKOB, SBJISIETCS OCHOBOV BO3/IeICTBIS C I1eJIbIO0 ITpei-
YIOPesKIeHNA UV Pa3pelleHN A BOSHUKIINX CJIOKHOCTEN B MEXKIINYI-
HOCTHBIX OTHOIIIEHUAX.

11.4. CoumanbHble TEXHONOrMK NPeAYNPeXaeHns
1 pa3peLueHns KOHPAUKTHBIX CUTyaumi

Eme pas noguepkHeM, YTO KOH(JIMKT MOYKET BO3HUKHYTb U
PasBMBATHCSA HA OGHOM YPOBHE, MEKIY PALOBBIMM PaOOTHMKAMU B
KOJIJIEKTVIBE VIV MEKAY PYKOBOAMTEJAMM OJHOTO paHra, Jmnbo Ha
Pa3HBIX YPOBHAX, MEXKAY PYKOBOILUTEJEM M IIONYMHEHHBIM (IIOJ-
YYHEHHBIMI), HAIIPUMeP MeXKAy OpuranupoM 1 pabodnm, MacTepom
u Opurazoii, HaYaJbHMKOM YIIPABJIEHUA U TJIABHBIM MHXKEHEPOM U
T. . B 1000M cioryduae CTOJIKHOBEHME BOCIPMHMMAETCH KaK KOH-
dIMKTHAA CUTYyaIUA.

Benymasa posib B pa3penieHny KOH(QIMKTHBIX CUTYyaIVii BCer-
Jla IPUHAJIEKUT PYKOBOJACTBY, HO HE TOMY, KOTOPOe BTAHYTO B
KOH(QJIMKT, a TOMY, KOTOPOe HaXOAUTCA BbIIle IITATHOIO YPOBHSA
KOH(PIMKTYIOINX CTOPOH.
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PyxoBoanTesro KaK y4aCTHURY KOH(JIVIKTA TPYIHO 00bEKTVBHO
OII€HNTDb CUTYyaIlMIO, a IIOTOMY HeJIETKO Pa3pPelInTb CUTYyalIo C M-
HUMaJIbHBIMMU IIOTE€PAMM OJIA OpraHM3allN. Muorne pPyKROBOOUTEJIN,
BOCIIITaHHBIE Ha aMIHJICTPATVBHBIX METOAAX YIIPaBJIeH) A, BBIOVI-
paioT OOBIYHO CTPATErMUIO COIIEPHNYECTBA B KOH(PIIMKTAX C IIOIUN-
HEHHBIMI MJIM CTPATETMIO YCTYIIOK B KOH(PIMKTAX C HA4YaJbCTBOM.
OHu, KaK IPaBUJIO, HE XOTAT IIPU3HABATH, YTO CAMM IIOPOJ BUHOBA -
TBI B IPOBOLVIPOBAHNY KOH(JIVIKTA.

Pasymeercs, MCTOUYHMKOM KOH(JIMKTA MOXKET OBIThH M IIOIHUM-
HEHHBII WM KJIMEeHT, 0COOEHHO B OPraHMBaIMAX, 00eCIIeYnBaIOIINX
MaccoBoe 00CJIy:KMBaHMe JIIoel (Maras3mH, OaHK, IMOJUKJIVHIKA U
Ip.). Bo Bcex coryganx paspemaTs KOH(PIIMKT JOJKEH PYKOBOLUTEb,
HeIIOCPEeCTBEeHHO He yYaCTBYIOILNIL B HEM.

KoHKpeTHbIE MEPBI ¥ TEXHOJIOTUH II0 pa3pelIeHNI0 KOHPINK-
Ta MOTYT OBITH BRIPabOTaHBI TOJIBKO C YIETOM Pe3yJIbTaTOB aHAJIN-
3a BcexX 0cOOeHHOCTe 00CTaHOBKY, 3PEJIOCTY KOJIJIEKTMBA U XapaK-
Tepa II0OBeJeHVA YHIaCTBYIOIINVX B HEM I'DYIIII M JIVIIL.

EcTh Ba DpMHIMNNMAJIBHBIX IIyTH pa3pelleHns KOHQIIMKTOB!
IpUMMPEHNE U Pa3BesieHNe KOH(PIMKTYIOIINX.

ITpumuperue CTOPOH O3HAYAET, UTO JIFOAV, XOTH I HE CTAHOBAT-
cA Opy3bAMIY, HO IIPEeKPaIaioT 60ps0y, ¥ KOH(JIMUKT 3aKPbIBAETCH.

I npuMupeHnsa 11eJecoodpasHo MCIOIb30BATh COLMAJTIBHO-
TICUXOJIOTMYECKYe MeTonb! (yOerxxageHne, KPpUTUKA, MHpOpMUpoBa-
HIe, O0IIleCTBEHHOE OCY KAEHMEe U IP.) UV 9KOHOMUYEeCcKye (depes
CHUCTEMY MaTepMaJIbHOIO CTUMYJMpPOoBaHu:). VIHorga nosjesHo mc-
II0JIb30BAThb M aIMIMHVICTPATVIBHbIE MePbI (BSBICI{&HI/IH, HaKaBaHI/IH).
OpHako BO BCeX cirydaax B HadaJie KOH(PJIUKTA CTapPaOTCA TPUMU-
PUTb CTOPOHBI, HAJIEACh Ha yCIIEX.

Ecsmm npuMupenne He JOCTUTaeTCH, TO MOYKHO IIPUOETHY Th K I1e-
peBony pabOTHUKOB B APYTHE ITOAPa3ieJIeHIs TOM 3Ke OpraHN3aIun
C LIeJIBIO pasgedenus KOHPAUKMYOWUL, 1100, B MICKIIFIOUNTEIBHBIX
cJIydaax, K yBOJIbHEHMIO. HacTo MCIIoIb3yeTCs ITlepeBo paOOTHMKOB
C ydacTKa Ha y4dacTOK, n3 Opuranbl B Opurangy 13 OLHOTO OTHeJa
B APYTOI ¥ T. Z. YBOJIBHEH)E KaK CIIOCOD IIpecedeHns KOH(IIMKTA
IOJIPKHO IIPVIMEHAThCA PeJKO, MMEHHO TOTa, Korga KOH(JIMKT Ia-
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panusyeT paboTy KOJIEKTUBA, & BCE IIPOYNe CPEeJICTBA YPETyIMPO-
BaHMA PA3HOIJIACUIL YoKe MCUePIIaHbL.

OCHOBHbIE TIPENJIOKEHNA U PEKOMEHIAIINN 10 IIPOEKTIPOBa-
HIIO TEXHOJIOTMM Pas3pellenns KOH(IMKTa, BEIpaboTaHHbIE HA OCHO-
Be aHaJM3a IPAKTUKNU PaboThl pYKOBOAUTEJIEl Pa3HbIX OpPraHu3a-
uuit U UX ToApas3AeseHnii ¢ y4eTOM COLVAJIbHO-IICUXOJOTMYeCKIX
aCIIEKTOB, CBOJIATCA K CJIENYIOIIEMY:

1. Paspenrath KOH(JIMKT HEOOXOAMMO Ha HAYAJbHON CTaAUU
ero pa3sutusa. KoHQIuKT, Kak 00Jie3Hb, YeM CUJIbHEe 3aIlyIIleH,
TEM TPyAHEE U3JIEUNBAETCA. ITO CBA3AHO C HAPACTAHUEM MEMKJINYI-
HOCTHOV HenpuAs3HU, popMMpoBaHKeEM obpa3a Bpara B CO3HAHUU
KOH(PIMKTYIONNX, IIOABJEHMEM Y HUX CTOMKUX IICUXOJIOTUUECKUX
YCTaHOBOK Ha mobeny HaJ “IIpOTUBHMUKOM .

2. PyxkoBoguTesb NOJIPKEH, B IIEPBYIO OUYepPenlb, JOCKOHAJIBLHO
pasobpaTbcA B CIOKUBIIIENiCA cuTyarmn. JJyid NpUHATUA COOTBET-
CTBYIOIIIETO PEIIeHNA PYKOBOAUTEI0, Pa3PelaemMy KOH(PINKT,
HY?KHO IMETb JOCTOBEPHYIO MH(POPMAIINIO.

Hesp3a n1oIHOCTEIO IOBEPATH TOMY, UTO TOBOPAT JIPYT O IPYyTe
KOH(PJIMKTYIOIINE CTOPOHBL. BpeHa TakiKe Ipyrad KpaiHOCTh, KOT-
Jla PYKOBOAUTEJ b ITpeHedperaeT apryMeHTaMy KOH(PIUKTYIOIINX,
BBI3BIBaA Y HMX 3aKOHHOE COMHEHE B BO3MOKHOCTY 00'bEKTUBHOTO
aHaJM3a MOJIOKEHNA U pa3pelleHnd KOHPIINKTA.

BasxHoe 3HaueHNe MMeeT IocJIe0BATEJbHOCTD AEeVICTBUN Py-
KoBonuTE A [Ipeskie BCEeTo cieyeT BBIACHUTD IPUINHY KOH(JINK-
Ta ¥ MOTUBBI CTOPOH. BasKHO, B KaK0ii cpepe JIeKaT ey y4acTHI-
KOB — JI€JIOBOTO MHTEpeca MJIV MEKJINIHOCTHOTO B3aUMOAECTBUA.
HeobxoamMo oTyyaTs MPUYMHY KOH(JIMKTA OT II0BOJA, IIOCKOJIBKY
OHI He BCerya CoBIIaAaioT. Hampumep, MpmramHOi KOH(PINKTA MOYKET
ABJIATHCA JIMYHAA HEIIPUA3HB JIIOAEN APYT K APYTY, a IIOBOJ OHY Hali-
IyT B pelIeHn IIPOU3BOACTBEHHBIX ITpO0JIeM, Aesad BIJ, YTO KOH-
QIUKTYIOT Ha AeJI0BOI OCHOBE. Y CTPAaHUB IIOBOJ], MOKHO BPEMEHHO
0CJIabUTh KOH(PJIMKT U IPUHATH MePBI, YTOObI KOH(PIIMKTYIOIIVE He
HAaIIJIM HOBBIV IIOBOJ, JJIS CCOPBIL

Hanee cienyer onpeneanuTb AeCTBUTEJIbHBIX YYaCTHUKOB
KOH(JIMKTA, UX POJIM B HEM U IIOBeJeHYEeCKIe 0COOEHHOCTH KajK-
IO¥ JIMYHOCTIA.
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VlcTuHHBIE OpraHM3aTOPHI KOH(JIMKTA MHOTAA OCTAIOTCA B TEHI.
Heobxommmo 3HaTh, KTO “IuprexmupyeT” cuTyalme, KTo JIUaep MHe-
HII, KAKOBBI ITO3UIUY YIACTHUKOB.

Heo6x0a11M0 BBIABUTE OTHOIIIEHE K KOH(PJIMKTY, HE YIaCTBY-
IOIMX B HEM, HO ABJIAIOIINXCA B KAKOI-TO Mepe 3aMIHTEPECOBAHHbI-
mu, iuil. OTHOIIIEHNE K KOH(PJIMKTY MOYKEeT OBITh Pa3HbIM: OT OCY K-
IeHusa 00 omoOpeHudA. VIX mos3uumy BasKHBI, TAK KaK OIpPeNessaroT
o0I1leCTBEHHOE MHEHIIe, BIIAIOIIIee Ha IT0BeieHNe KOH(DIMKTYIOIINX.

3. PykoBoguTesto HeoOXonumMo BeIpab0TaTh COOCTBEHHYIO I10-
BULINIO.

PykoBoauTesb BIipaBe 3aHATh HEMTPAJIbHYO IO3UIINIO, T. €. TI0-
3UINI0 00'bEKTUBHOT0, Y€CTHOTO, aKTUBHOTO CYIbI, HO MOYKET TaKKe
IIPUMKHYTb K OJHOI 13 KOH(PJIMKTYIOIMX CTOPOH. Ecsm 810 nmeeT
MecCTO, TO IpyTras CTOPOHA, CKOPEee BCETO, PACLIEHUT JeliCTBIUA PYKO-
BOANTEJIA KaK HeCIIpaBeJINBble, OOBUHUT €T0 B HeOObEKTUBHOCTH, U
OyIeTr cumMTaTh, YTO MPOTUBHUK ITOJIYUNJI CEPbe3HOE MTOIKPEIIeHe
B Jilie pykoBoauTesisa. ObpasHO roBops, TAKOI IIaT PYKOBOLUTEJIA
IIOIIMBAET MaCJIO B OTOHb KOH(PJIMKTA. OTHAKO PYKOBOIUTEb MOYKET
U IOIIEPYKATDh TY CTOPOHY, KOTOPas, II0 €eT0 MHEHNIIO, IIpaBa. B rakom
cJIydae PYKOBOAUTEJN Db CAM MOKET CTaTh YYaCTHUKOM KOH(PIIMKTA,
4TO CYIIIECTBEHHO 3aTPYAHNUT ero paspelierne. Ecau pykoBoauTesb
OTIBITHBIN, aBTOPUTETHBIN M C HUM IPUBBIKJIN CUUTATLCA, IPyrasd
CTOPOHA, IOHUMAaA 0ECIIOJIe3HOCTh COIPOTUBIIEHNA, CKOPEE BCETO,
npekpatuT 60ps0y. OMHAKO ecyi PYKOBOANUTEIb MOJIOION (HaYMHAI0-
IIVIVE VIJIV HeJTaBHO 3aHABIINII KOHKPETHOE PYKOBOIAIIIEE MECTO), TO
eMy JIydIlle IPUAePIKUBATbCA YCTOMYIMBOTO HETpaJIUTETA.

4. PyKoBOoAMTEb NOJI3KEH IIPUHATL MePbl, YTOObI HE IOy CTUTD
BTATUBAHNUA B KOH(PJIMKT HOBBIX JIVII

KoudaukT, kak moskap, MMeeT CBOMICTBO pa3ropaThCd. Y 4acT-
HUKU KOHQJIMKTA BepOYIOT cebe COOBITHMKOB MM COUYBCTBYIOIINX,
rojaras He 0e3 OCHOBAaHUIA, UTO 4UeM OOJIbIIIe Y HUX COOOITHUKOB U
COYYBCTBYIOIIIMX, T€M BBIIIE IIAHCHI Ha 1mobeny B 6opbbe. OmHAKO
cJIenyeT BCerza IOMHUTD, YTO YeM DOOJIbIIIE JII0e BTAHYTO B OpOUTY
KOH(PJIMKTA, TEM CJIO}KHEE €T0 Pa3pPellnThb.

5. Ilpu paspeliieHny KOHMPIMKTA CJIeaYeT HOAXOANTD K JIFOIAM
UHIVBULYAJIBHO, C YYETOM UX OCOOEHHOCTEN, TaK KaK Ha OJHOTO
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YeJIOBeKa JIydIlle IeJICTBYIOT YTOBOPEI, yOesKIeHNs, T. e. He0OX0IUM
MATKUM IIOAXO0J, TOTZa KaK K IPYIOMY MOYKeT ObITb IPebABJIEHO
JKecTKoe TpeOoBaHMe IPEeKPaTUTh Te UJIM MHbIE AeICTBUA, C YIIOMU-
HaHMEM O CAHKIVIAX — B CJIy4dae HEBBIIIOJHEHNA DTOr0 TPeOOBaHNA.
VIHorpa Heb3s 0601 THCH O€3 aIMUHNICTPATVBHBIX Mep.

Bcerpa mosiesHo 1mocsie aHaMM3a CUTyalUM OIPENesNThb cde-
PBI B3aMIMOJIeICTBIA, I'Zle KOH(PJIIMKTYIOIIVE MOTJIM Obl BEIpaboTaTh
ob1yie B3TJIAABI U AeJaTh Ha HUX YIIOp IIPY 00CY KAeHUN TPOOJIEM.

6. B HEKOTOPBIX CUTyalMAX IIOJE3HO ciellaTh KPEH B CTOPOHY
aBTOPUTAPHOI'O PYKOBOJCTBA.

CrnenyeT 11eHTPaJIM30BaTh IIOJHOMOYNSA, IIOBBICUTH MEPY
KOHTPOJIA, OOJIbIIIEe MCIIOJNBb30BATh (POPMaJIbHBIE IIPOLENYPhI B
IVICKYCCUAX U IIpolleccax NPUHATHUA PelleHNni B eJIaX CAepiKU-
BaHMA 3MoniL. Ilose3HO yenanTe perJgaMeHTaInio eATeJbHOCT,
aKTUBHO Pas3bACHATH 00A3aHHOCTU U IIPaBa, MPAKTUKOBATH BbI-
gaqdy Ba,I[aHI/Iﬁ B IIMICBMEHHOM Bl i€, aKIIEHTNPOBaTh BHMMaHIE Ha
MHTepecax JeJa.

7. PyKoBOoIMTEJB B IPOIIECCE Pa3peIlleHNnsI KOH(IMNKTA TOJKeH
OBITE JEMOKPATUYHLIM B O0IIIE€HUIL.

OTO 03HAYaeT, YTO OH JIOJI3KEeH BHMMATEJIbHO BBICJIYIIMBATH
BCceX, o0ecredrBaTh IJIACHOCTD, ONMMPATHCA Ha aKTUB U aBTOPUTET-
HBIX JIMII. JTO IIOAYEPKUBAET OO BEKTUBHOCTE PYKOBOIUTEJIA, €TO Ha -
1IeJIEHHOCTD Ha Pe3yJIbTaT, UCKJII0YaeT BO3MOSKHBIE CIIyXY, CHUKA -
eT SMOLMOHAJbHYIO HAlIPAYKEHHOCTb.

8. Bo MHOTUX ciry4yasaxX KOH(JIMKT pa3peliaeTcs depes CUCTEMY
BO3HaArpaMKJeHuIL.

Cucrema BO3HarpaskJIeHIU JOJMKHA CTUMYJIMPOBATb JOCTIKE -
HMe JIIOObMY OOI[e0praHM3alIOHHBIX I1eJiell (MOTUBAIUA II€PBOTO
YPOBHA) U He IOOUIPATh JeCTPYKTUBHBIE AeliCTBUs, HAHOCHAIIE
opraHmusaluy Bpes.

Brrrie 111518 peyds 0 pa3pelieHnn yske Ha3peBIINX KOH(PJINKTOB,
HO KasK/JbIll PYKOBOOUTEJIb JOJIKEH JYMaTh O TOM, KaK He JIOIIYCTUTD
VX BO3HMKHOBeHNA. JIydIrasa nponiaakTUKa KOH(JINKTOB B TPYL0-
BOM KOJLJIEKTMBE — CO3JaHNe OJIaroIpUATHOTO IICUXOJOTUYECKOT0
KJIMMaTa, KOTOPBIM He CTPaxyeT ITOJHOCTBIO OT KOH(JIMKTOB, HO
PEe3KO CHMKAeT BEPOATHOCTD UX ITOABJIEHNA.
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HysxHO MMeTh B BUIY, UTO B IEJOBOM OOIIEHUM MCTOYHM-
KOM KOH(PJIMKTa HEPEOKO CIY'KUT IIOBEeJEeHNE, IPOBOIMPYIOIlee
IICUXOJIOTUYECKYI0 3aIIUTy. PyKoBoaAUTE b JOJIYKEH Pa3bACHATH
JIFOZAIM, 9TO CIIOCOOHOCTD YXOAUTH OT IIPOBOKAIINIL 11 HE CO3aBaTh
UX ABJIAETCH JIMYHON KOH(PIMKTOYCTONIMBOCTHIO KAKIOTO YIeHa
KOJIJIEKTUBA.

IIpakTuKa paspelieHnsa KOH(IMKTOB II0Ka3bIBaEeT, YTO BECbMa
a(pperTMBHOI POPMOII KOHCTPYKTUBHOTO B3aMMOJEICTBUA KOH-
(PIMKTYIOIMX CTOPOH, HAITPAaBJIEHHOI'O Ha PelleHne 00X IIpodJieM
1 oDeclrieueHyre COTPYOHNYIECTBA, ABJIAITCA NPAMble NePpezosopsLl.
Kougaunkryomnme cTOpOHBI MMEIOT BO3MOMKHOCTh MaKCUMAaJILHO
KOHTPOJIMPOBATh Pa3JIMuHble acCIIeKThbl CBOET0 B3aMMOJIENCTBUA, B
TOM YMCJIE CAMOCTOSTEJILHO YCTAHABJNBATL BPEMEHHbIE PAMKU U
IpeneJibl O6cy?KILeHI/IH, IIPVMHMMATDL pelleHNs, BJANATD Ha IIPpo1ecc
U Ha €ro pes3yJibTar.

Bo BpeMsa meperoBopoB MHTEPECHI CTOPOH OIpPeneAiTCs
[Ipesxzie, YeM M3y4aloTCs KOHKPeTHbIe pelleHud. Iloce Toro Kak
MHTEpeCHl OIIpeiesieHbl, YUaCTHUKIM I€EPETOBOPOB COBMECTHO 3a-
HMMAaIOTCHA IIOVCKOM Pa3JIMYHbIX aJbTEePHATUB, KOTOPbIE MOIJIV OBl
YIOBJIETBOPUTH BCE MHTEPECHI, BMECTO TOT'O YTOOBI BECTH CIIOP BOKPYT
KaKOJ-TO OJTHOM TTO3VIII.

B xozie meperoBopHOro rporecca MOryT BO3HUKATb TPYLHOCTH,
TYIMKOBBIE CUTYaIUN M3-3a OTCYTCTBUA JOCTATOYHOV MH(POPMA LI,
¢aKTOB, 3HAHMA 3aKOHOB I T. II. (COOEPIKaATEJIBHOTO XapaKTepa);
pu BeIOOpE MecTa MPOBEIeHN, OIPEeAesIeHN YICIIa YIACTHUKOB,
IIOPAKA Y II0CJIeOBATEIbHOCTH BBICTYILIEHNI, N TEILHOCTY AJIC-
Kyccum U T. . (IIpoIieAypHOro xapakrepa). TpyaHocT B 00IIIeHUM
MOryT OBITHb BBI3BAHbBI TAKKE JIMUYHBIMY CYMIIATUAMA M aHTUIIA TSI~
MM, DMOLIMOHAJILHOM peakIyiell y4aCTHUKOB, IIPOBOKAIAMIY 1 T. [I.

Boupiioe 3HaYeHME B ITIEPErOBOPHBIX IIPOIIECCAX UMEIOT CO2AA-
cumenvrosle npoyedypol (M npoyedypuvL npumuperus). Kaxk meron
YPEeryJIMpOBaHUA U pa3peliennsa KOH(PINKTOB OHM 3aHMMAIOT IIPO-
MeXKyTOYHOE II0JIOKEeHYE MEeXK Y IIPAMBIMI 1€ Per0BOPaMY CTOPOH 1
TPaIUIMOHHBIM ITIOCPEIHNYECTBOM BBIIIECTOAIETO PYKOBOAUTEIA.
ITesbIo COTIIACUTENBHBIX IPOLIEAYP JTOJKHO ABJIATHCA IPUMIPEHNEe
CTOPOH.
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OpHako cienyeT Bcerja IOMHUTB, YTO COIVIACKUTEJbHbBIE IIPO-
Leaypsl ABJIAITCA JOOPOBOJBHBIM IIPOLIECCOM, OCHOBAaHHBIM Ha
B3aJIMHOM JJOBEPUM CTOPOH.

TakoBbI OCHOBHBIE, HaviboJIee 3(p(PeKTUBHBIE METOIbI, KOTOPHIE
MOT'yT OBITH MCIIOJIb30BAHBI IIPY Pa3peIleHNy KOH(IIMKTOB 1 KOH-
(PIMKTHBIX CUTyalyil B TPYLOBBIX KOJIJIEKTVBAX.

KoHTposibHbIE BONPOCHI

1. YTo o3Ha4yaeT TepMuUH “KOHPIUKT” B IPUMEHEHUN K TPYIO0-
BOMY KOJIJIEKTUBY ?

2. BoamosxHa i1 giTesIbHAA TPYNOBadA (TBOPUECKaA) IeATeIb-
HOCTB KOJIJIEKTVBA 0e3 KOH(PJIMKTOB?

3. Rakne chakTope! OIIpeesaioT IPUYMHBI I BOSMOYKHOCTD BO3-
HYKHOBEHNA KOHPIMKTA ?

4. Kaxme KOH(PIUKTEI U KOH(PIIMKTHBIE CUTYAlIUU ABJIAIOTCA
KOHCTPYKTVBHBIMI?

5. KakxoBbI OCHOBHBIE PEKOMEHAAINN PYKOBOIUTEJIIO 110 pa3pe-
LIeHUIO KOH(PIIMKTA ?

6. Kak nmpenymnpeanTs BOSHUKHOBEHVE MEMKIPYIIIIOBOTO KOH-
daMKTa B TPYLOBOI NeATEeIbHOCTY KOJIJIEKTUBA ?

TecTbl

1. OTnunTEeNLHBIM IPU3HAKOM KOH(PJINKTA ABJIAETCA. ..

a) neATeJbHOCTD JII0JE, IIpecefyIoNX pPas3dHble LIeJI;

0) coIMaIbHO-TICUXOJIOTNYECKA A HATIPAKEHHOCTD, ITIOPOYKAAI0-
I1as M3MeHeHNe B IeATeJIbHOCTY OPTraHN3aliny;

B) peaJibHasA 00pb0a MEXKIY NeCTBYIOIIVMY JUIAMI U TPYII-
namu;

T') HEBO3MOXKHOCTD peasin3alyin liesei Kakoi-anbo ns B3aumo-
JETICTBYIOIMX CTOPOH.

2. KoHymKTOreHbI — 3TO...

a) YYaCTHUKM KOH(PJIMKTA KaK IPeICTaBUTEJN TPOTUBOOOP-
CTBYIOIVIX CTOPOH,;

6) obcTOoATEILCTBA, BBISBIBAIOIINE HEIIPUMMPUIMBIE IIPOTVIBO-
peuns CTOpoH,
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B) CJIOBa, IeVCTBNA Uiy Oe3neiicTBie, CIIOCOOCTBYIOIME BO3-
HYKHOBEHIIO ¥ Pa3BUTUIO KOH(MIIMKTA;

I') MOTMBBI M [IEHHOCTH, IIOCJLY3KMBIIIVIE IIPVYVHOM HEIIPYIMIPI-
MBIX Pa3HOIJIACUIL
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Paspen IV. 3JIEMEHTbI TEOPUWN U MPAKTUKN
BHYTPUDUPMEHHOIO YNPABJIEHUA

Imaea 12. Bnactb u nnpepcTBo B CUCTEME MEHEeA)KMEHTa

I'maBa mocBAIIIeHa pacCMOTPEHHIO CYIIJHOCTH BJIACTHOTO BJIVA-
HVA PYKOBOAUTEJIA B KOJUIEKTHUBE ¥ 0COOEHHOCTEV €ro peaJs3aLi,
OTPa’karoNyX ONpeAeJeHHbIH CTUIb YIIPaBJIE€HNA B KOHKDPETHBIX
COLMAJIBHO-9KOHOMIIECKMX Y CJIOBUAX; BOIIPOCOB HDABCTBEHHOCTH U
KYJIBTYDBI KAK Ba>KHBIX 3JIEMEHTOB YIIPaBJIEHIECKOH JeATeIEHOCTL

12.1. OcHoBHble pOpMbI peann3auum BAacTu U NMAEPCTBa
B TPYAOBOM KonnekTtuee'

BracTh u ynpaBiieHVe — 3TO IBa B3aMMOIOIIOJHAOIINX I10-
HATUA, IePEIJIETAIONINXCS, HO He TOKeCTBEeHHbBIX. He MoKeT ObITh
yupasseHnusa 6e3 peasbHOI BJIACTY, KAK He MOXKET ObITh M BJIACTH,
He MIOJIKPEeIJIEHHOM yMeJbIM yIpaBieHeM. Biacts peannsyercs B
YIpPaBJIEHUN ¥ PACKPBIBAET CBOIO CUIIY M YCTOMYMBOCTD B dper-
TYBHOCTY BO3JIEICTBIUA.

YupaBjeHue geATeJbHOCTBIO JIIOAEN He MOYKET ObITh dpdeK-
TYBHBIM II0 KOHEYHOMY pe3yJIbTaTy, eCJM He CO3JaHa CTPYKTypa
opraHmM3aluu 1 HeT paseseHns (PYHKIM: OTHU PYKOBOJAT, APY-
TVie UCIIOJIHAIOT IIPeIIICaHHbIe 003aHHOCTHM UM KOHKPETHBIE YKa-
3aHUA.

! Tlogrorosaeno ¢ ucnosb3osaruem: Cuupros C. M. @opmuposanue me-
xaHu3Ma d(PPEKTVBHOIO YIPABJIEHNA POMBIIIJIEHHOIO NIPEeAIPUATUA B CO-
BPEMEHHbBIX DKOHOMMUYECKUX ycyoBuaAx Poccun // Juce. kKaHz, DKOH. HAYK. —
Mocksa, 2003.
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VIMEHHO B 3TOM 3aKJII0YaeTCHA COBMECTHAA IeATEbHOCTD PYKO-
BOAVITEJIeN, HaJleJIeHHBIX OIIpeieJIeHHOM BJAaCThIO, U UX ITOJYMHEH-
HBIX I10 BBITTOJIHEHUIO ITIOCTABJIEHHOI 00111ei1 3aa4n.

BiacTh B IMIMPOKOM IIOHMMAHNUM CJIOBa ABJAETCA aTpuOyTOM
COBMECTHOI IeATEeJIbHOCTY B (DOPME TAKOTO COTPYIHUYECTBA, KOTa
OTJieJIbHbIE 4JIeHbI KOJIJIEKTHBA HAJEeJAITCA IIpaBaMy U IIOJTHOMO-
YUAMY OIIPEeIeJATb JeICTBUA APYTUX.

HanesmeHHBIMY IIpaBaMM 1 OIIPEIeJIEHHBIMY IIOJTHOMOYVISIMY MO-
I'yT OBITE JIUIIA:

— n30paHHbIE KOJJIEKTUBOM,

— Ha3Ha4YeHHbI€ BbICIIIVMMY MHCTAaHIVIAMI,

— OPUBHAHHLIE II0 IOJOYKEHUIO (COOCTBEHHUKN).

C mosu1imii MEHEeIXKMEeHTa, BJIaCTh — (POPMAaJIBHO ITPU3HAHHA A
CII0COOHOCTB ¥ BOBMOYKHOCTD OJJHIX JIMI] OKa3bIBATh OIIPeieJIEHHOE
BO3JEICTBIE HA IOBEIEHNE IPYTUX, obecIieunBas X 3(p(PeKTUBHYIO
AeATeJIbHOCTBD ITIO BBIIIOJIHEHVIO IIOCTAaBJIEHHBIX 3aa4.

VIHOrIa MpaBOMEPHO I'OBOPUTD U 0 BJIACTU (KaK BJINMAHNM) KOJI-
JIEKTVIBA HaJ| HA9aJIbHMKOM (PYKOBOJIMUTEJIEM); 3aBUCUMOCTD PYKOBO-
JIUTEeJIelt OT OAUMHEHHBIX B HEKOTOPbIX CIy4aAX CTAHOBUTCA CTOJIb
CUJIBLHOI, YTO TPYIHO IOHATH, KTO HAJ KEM BJIACTBYET.

BHyTpU KOJJIEKTHBA OYE€Hb YaCTO CO3JAI0TCs OIpeieJIeHHbIE
HedpopMaJIbHbIE (He TPeJyCMOTPEHHbBIE HITATOM) 00be IVHEHUA VI
TPYIIIIBI, B KOTOPBIX OIIpegeJIeHHbIe YJIEHBI II0JIb3YIOTCA TaAKMM aBTO-
pureToM, KOTOprﬁ II0O3BOJIAET M BJIMATD Ha IIOBeJeHNEe U ILe]?[CTBMﬂ
BCeVl TPYIIIHI (TaK Ha3bIBaeMble He(popMaJIbHbIE JIVJIEPhI).

Taxum 06pazom, cpeny popM IIPOABIIEHNS BJIACTY PA3JINIAIOT
BJIACTDb (POPMAJIBHYIO U PEaJIbHYIO.

YupaBJjeHue, B KaKUX ObI MacIITabax OHO HI OCYIIIECTBJIAJIOCD,
3aBUCUT OT 00'beMa U XapaKTepa BJACTH, KOTOPbIE PACKPBIBAIOTCA
C IIOMOIIIBIO TAKOV KaTeropum, Kak yrpaBJgeMOCTb.

Ynpasasemocmsb — 3T0 peakrIa IOJINHEHHOTO, YIIPABJIAEMO-
ro o0beKTa, IPYIIIIbl, KOJJIEKTIBA Ha BO3JIEICTBME CO CTOPOHLI Me-
HeJPKepa MV CUCTEMbI YIIPABJIEHNA B IIEJIOM.

IMapmHuepcmeo — 3To 0coObIN BIJ YIIPaBJIEHNA, OCYIIECTBIIA-
€MOTO Ha OCHOBE yYaCTUSA BCEX UIEHOB KOJIJIEKTVBA WJIV TPYIIILI B
pazpaboTKe U IPUHATUN PEIleHnIL.
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OPPEeKTVBHOCTL TAPTHEPCTBA B HEMAJION CTEIIeH) 3aBIUCUT OT aB-
TOpUTeTa MEeHeIKepa, M30PaHHOIO I MCIIOJIb3yEeMOro MM MeXaHI3Ma
YIIPaBJIEHVIA VI COLMAIIBHO-TICXOJIOTHYECKOT aTMOC(PEPDI B KOJIEKTIBE.

B mporiecce ynpaBieHnsa BacTb MOYKET ObITH peaJiM30BaHA
rmo-pasHomy. OCHOBOI BJacTy MOTYT OBITH IIPUHYIKAEHME, BO3-
HarpaskeHne, TpaguIny, Xapu3MaTUdHOCTD JMiepa, ero ocoOble
(PKCIIEpTHBIE) 3BHAHMSA, CIIOCOOHOCTD YOEIKIaTh.

Dopmbl IPOsABJIEHNS BJIACTY B OpPraHM3alny 1eATeJIbHOCTY KOJI-
JIEKTVIBA BECbMa MHOIOOOPa3HbI, PYKOBOOUTENb JOJIKEH YMeJO VIC-
IT0JIB30BATD KAXKIYIO M3 HIX B 3aBJCHMOCTY OT KOHKPETHON CUTYaIVIL.

12.2. Ctunm ynpasneHus, UX CyLLLHOCTb U TUMOBbIE Pa3HOBUAHOCTM

VIHnyBY Yy aTbHO-TICUXOJIOTHECKYIE CBOVICTBA PYKOBOAMTEJIA Ha~
PAnRy ¢ mpodpecCroHaIM3MOM, KaK I[IPaBIUJIO, HAKJIAIbIBAIOT OIIpeeIeH-
HOe BJIMISHVIE Ha XapaKTepP ero B3ayIMOOTHOIIIEHNH C [IOYVHEHHBIMIA.

AP deKrTUBHOCTE PaboThI OpPraHU3aINM B 3HAUUTEJIBLHOI CTeIe-
HM 3aBUCUT OT TOTO, Kak BenyT ceba meHemKepnl. HacTpoii sromeit
Ha paboTy, X AesoBasd aKTUBHOCTD ¥ MHUIVATVBHOCTE IIpeaoIpe-
JleJIeHbl TI0OBeJIeHreM pyKoBoguTessa. OOl MOTUBAIIMOHHBIN KJIN-
MaT B oupMe co3TaeTcs IIperke BCero rocloICTBYIOINMHY yIIpaB-
JIEHYECKVMM OTHOIIEHMSMM VM CHCTEMOI KOMIIEHCAIMy, HO MOTHBa-
1A Ha paboyunx MecTax B 3HAUUTEJIbHOI CTEIIeH) 3aBUCUT OT II0Be-
JIeHUA PYKOBOIUTEJIA.

Cmuas ynpasienus — 3TO OTHOCUTEIBHO YCTONUNBAA CUCTE-
Ma XapaKTepPHBIX CIIOCOD0B, METOJIOB 1 (DOPM pelIeHnsd YIpaBJIeH-
YeCcKUX 3aJlad, a TaKkyKe MaHepa ITI0BeJIeHIA PYKOBOAUTEJIA TP B3a -
VIMOJIEVICTBUM C IOAYMHEHHBIMI.

OpnHako MEHePKMEHT KaK HayKa 00 5p(PeKTIBHOM yIIpaBJIEHUN
IIpM3BaH BbIpabaThIBATh Ha OCHOBE aHAJINM3a OIIbITA OIIpeJieJIeHHbIE
peKoMeHanu, KOTopble OPMEHTUPOBaJN ObI MeHeKepa B HE00-
XOZMMOCTY KOPPEKIMM CBOMX BHYTPEHHUX OOy KIAEeHMII II0 BBIOO-
PY MeTOZoB ¥ c10cOO0B BO3EIICTBYA Ha ITOAUVHEHHBIX.

Cpenu OCHOBHBIX TUIIOBBIX CTUJIEN YIIpPaBJIEHUS Pal3JIUYaioT
aBTOKPATUYECKUI (aBTOPUTAPHBIN); JeMOKpPATUIECKUIT; mbe-
PaJbHBIN.

Asmoxpamuueckull Cmuab XapaKkTepu3yeTcs [eHTpaIn3ay-
e}l aIMMHUCTPATUBHOM BJIACTH B pPyKax OOHOTO pyKoBoauTesas. OH
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eIVHOJIMYHO IIPVMHMMAeT pellleH)sd, He JaBad IIOAYVHEHHBbIM BO3-
MOJKHOCTHU ITPOABUTH VIHUITMATUBY.

Kak npaBuio, pyKoOBOAUTEJNb IIPOABJIAET ceba aBTOKPATOM
o AByM npuunHaMm. IlepBasd mpuymMHa 3aKJI0YaeTCA B €r0 MHAU-
BUYaJIbHO-TICMXOJIOTYECKNX XapaKTePUCTUKAX, BTOpasd — B 0CO-
3HaHMY COOCTBEHHBIX HEIOCTATKOB M HIIBKOM aBTOPUTETE KaK JIIepa.

Y IOBJIETBOPEHHOCTD TPYAOM B TAKOM KOJJIEKTUBE OTCYTCTBY-
eT, 3(pPEeKTUBHOCTD AeATEeJIbHOCTY OPraHM3aMy HU3KA A, VICIIOTHY-
TeJsy paboTaroT 110 Pa3HBIM IPUYMHAM BBIHYKIEHHO.

Jemoxkpamuueckuti cmuab XapaKTepusyeTcsa CTpeMJIeHNeM
PYKOBOANTEJA KaK MOYKHO OOJIBIIIE BOIIPOCOB PEIIATh KOJJIEraJlb-
HO, 4YTOOBI 3HATH MHEHIIE YJIEHOB KOJIJIEKTIBA I10 IITPVMHIUIIVIAJIBHBIM
BOIIPOCAM JeATeJIbHOCTY OPTaH3aIIL.

ITpu TakoM cTIIIE PYKOBOJCTBA IIIaHCHI 9(P(PEKTUBHOM JeATe b~
HOCTVI OPTaHM3aIVN PACTYT, TaK KaK KOJIJIEKTVB yJOBJIETBOPEH B3a-
VIMOOTHOIIIEHVAMIM, 3allHTepeCOBaH B yCIleXe, IIPOABJIAET MHNMIMA-
TUBY U CO3JaeT HeOOXOAMMBIe YCJIOBUA AJIA PELIeHNs [10CTaBJIeH-
HBIX 3aJ1a4.

JTubeparvrvlii cmuas ynpasienus OTINIaeTCs caMoycTpa-
HEHJeM PYKOBOJMUTEJIA OT PelleHNs IPYHIMIINAJIbHBIX I TaskKe Te-
KYIIMX BOIIPOCOB J€ATEJbHOCTY KOJJIEKTUBA; paboTHMKAM IIpeso-
CTaBJIAETCA IIOJIHAA CAMOCTOATEJLHOCTD VI BOBMOKHOCTD VMHIVIBYI-
IyaJIbHOTO ¥ COBMECTHOTO TBOpuecTBa. JInbepas Bo BceM cchblia-
eTcdA Ha TpeOOBaHMA BBIIIECTOAIIET0 PYKOBOJCTBA; OTAEJIbHbIE I10-
pydeHns 6e3 ysACHEH)A UX CMBICJIA ITlepeapecoBbIBAET HIKECTOA-
IIIVIM VICIIOJIHUTEJIAM.

B KoJIeKTVBe 0] PyKOBOJCTBOM JiMbepaJia BOBMOKHA yCIIeI-
Hasd IeATeJIbHOCTD, €CJIV BCE JOJIKHOCTY YKOMILJIIEKTOBAaHBI IIpodec-
CUOHAJIbHBIMI VMCIIOJTHUTEJIAMM, XOPOIIIO 3HAIOIIVIMI CBOE JeJIo 1 60-
JISIOIVIMM TYIIIO¥ 38 MHTEPeChl OPTaHM3aIIN.

Ka)l{ﬂblf/i 3 YKa3aHHbIX CTHUJIEV B YMICTOM BlUIie BCTpedaeTCAa
penxo.

CTuib pyKOBOACTBa XapaKTepU3yeTcs, KaK IIPaBUJIO, TPEMA
darTOpaMm:

— Mepoif cBOOOABI, KOTOPYIO PYKOBOAMTEJb IIPEIOCTABIIAET
MIOYVHEHHBIM,;
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— CTeIleHbIO aKTUBHOCTY PYKOBOAUTEJS,

— BBIPAYKEHHOCTBIO OPMEHTUPOBOK PYKOBOINUTEJIA.

XapakTepHble 0COOeHHOCTY CTIUIIEV PYKOBOACTBA 0TOOPasKeHbl
Ha puc. 6.

ABTOpHUTAPU3M

TTogunHeHHBIE
ITOJTHOCTBIO
3aBHCUMBI OT
PYKOBOAUTES

/ ABTOpPHUTapHOE \

PYKOBOJCTBO

MuunMansLHOe JelIeru-
pOBaHUE MOTHOMOYHIA,
COCPEIOTOUEHHE UX y
PYKOBOAUTEISA.

BerIcokast Mepa KOHTpO-
JIS TOJJYMHEHHBIX.

[loasienne HHUIKA-
THBBI U HAKA3aHKE 32
Hee.

MuHuMansHoe HHGOp-
MHpPOBaHHE TOJIYHHEH-
HBIX.

Pernamenrarus Toro,
9TO CIERyeT U He
CIIeTyeT TOBOPHTb.

ITogunuenusie He
Y4acTBYIOT B IIOJTO-
TOBKE pEeIICHUN

- J

JdeMokpaTnsm JInGepaausm

ITomunHeHHBIE ITomunHeHHBIE
CBOOO/THBI, CBOOO/THBI,

PYKOBOJIUTEID PYKOBOUTEb
AKTHUBCH MMaCCHBCH

/ )IEMOKpaTPl‘IQCKOQ\

PYKOBOICTBO

MakcuManbHOe Jerne-
TUPOBAHUE ITOJTHOMO-
YU MMOTYMHEHHBIM.

KoHTposb TosbKO KO-
HEYHOI'O pPe3yJsbTaTa
TpyJa.

IToowpenune u opranu-
3allMOHHAsI TTOJIePKKa
WHUIUATUBBI.

[IInpokas riacHOCTb.
[Tonnoe
nH(pOpMHUpOBaHHUE.
CBo0Ooja cioBa.

[Toompenne ygactus
pabOTHHUKOB B TOATO-
TOBKE peIleHuil.
Baskublie perienus npu-
HHMMAIOTCSl HABEPXY.
KoHkpeTHbIe BOIIPOCEHI

/ ITaccuBHOE \

PYKOBOACTBO

Bsunoe nenerupoBanue
ITOJIHOMOYHH, Corjiacue
Ha UX HECAaHKIIMOHUPO-
BaHHBIN 3axBart.

BbeckonTponabHOCTH
MOJYMHEHHBIX.

bespaznuuue x nnu-
LIMaTHBE TTOUNHECH-
HBIX.

CB000/1a BBICKa3bIBa-
HUIi Ha (OHE OTCYT-
CTBUS KOJUIEKTUBHEIX
00CyKIeHU.

PyxoBoaureins He BbIC-
TyHaeT B poJi HHOp-
Maropa.

Pemienue Bcex npoo-
JIeM OT/AHO HOTYNHCH-

pemarTcsa CaMuMU

@60THuKaMn

Puc. 6. Ctum ynipaBieHnsa
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CdopMupoBaBIIMIiCA CTUIIL PYKOBOJCTBA — ABJIEHVE OTHOCU-
TeJbHO YCTOMNUMBOE, IIOCKOJIbKY IIpeICTaBJIAET COD0I XapaKTePHBI
JIJIA TAaHHOTO PYKOBOJUTEJIA HAOOP IIPaBUJI U IIPMEMOB IIOBEIEHUA.
OpHakKo B pa3HBIX CUTyalUAX JII00O0J YesloBEK BeneT cedsd Io-
passomy. Ilo oTHOIIIEHNIO K HeOOPOCOBECTHBIM PAOOTHMKAM PYKO-
BOJUTEJD, KAK ITPAaBUJIO, IPOABJIAET aBTOPUTAPU3M, TOTJA KaK I10
OTHOILIEHUIO K T0OPOCOBECTHBIM — JIEMOKPATUYHOCTb.

Boabirioe BauaHMe Ha CTaHOBJIEHNE CTUJIA OKa3bIBAIOT yIIpaB-
JIEHYeCKNe U X03AJICTBEHHbIE OTHOIIIEeHNA, IIPaKTUKYyeMbIe B JaH-
HOJ (pupMe, IOOYIKIAIoIINe PYKOBOAWTEJIA NeliCTBOBATh, HE BBIXO-
Il 32 X PAMKIL.

Ha cTtuab paboTbl MeHemsKepa BAUAET TaksKe 00IIas HpaB-
CTBEHHO-IICUXOJIOTMYEeCcKasd aTMocepa, XxapakTepHas JJId (PUPMbI
1 oD0I1IecTBa.

VI3MeHNTD CI0KUBIINIICA CTUIIb OKa3bIBAETCA OUEeHb HeJIerKo.
B cBoo ouepenn, HEKOTOPHBIE BaskKHbIE MOMEHTEI IEJIOBBIX B3aIMOOT-
HOLIIEHN 3aBUCAT OT CTJIA PaboThI pyKoBoANUTEIA. OCOOEHHO 9TO OT-
HOCUTCHA K AVICUMILIVIHE Y IICUXO0JIOTNYECKOMY KIIMMATY KOJIJIEKTUBA.

B zarsroueHme 3aMeTHM, YTO CTUJIb PYKOBOJICTBA, CIIOCOOHOCTE
PYKOBOIUTEJIA CBOEBPEMEHHO KOPPEKTUPOBATbL (DOPMBI ¥ METOMbI
BOS,ILGI?JICTBI/IH Ha IIOJYMHEHHBIX He BCerga IIPprMBOAAT K HYKHbBIM I10-
JIOYKUTEJIBHBIM pe3yJabTaTaM JeATeJbHOCTb KOJIJIEKTUBA.

I'naBuBIM ycsioBueM 5p(PeKTUBHOTO PYKOBOJCTBA B COBpEMEH-
HOJ JeJICTBUTEJbHOCTY ABJISAIOTCS [IPEsK e BCEro 3HaHue feJja i 10-
CTATOYHO BBICOKUI ITPOPECCUOHANINZM U MHTEJIJIEKT MEeHEeIKepa.

12.3. 9TnKa n KynbTypa B ynpaBneH4ecKom AesaTeNbHOCTH

B nocsieiame roaw B Poccum mpobiieMbl carysKeOHOM 1 a IMIHM-
CTPaTMBHON STVIKM U KYJIbTYPBI BBICTYIIAIOT Ha IIEPBbII IIJIAH B CBA3Y
C yCUJIEHMEM MEePKaHTUIbHBIX YCTPEMJIEHUI IIIMPOKOT0 KPYyTa JINII,
3aHVMAOIIXCA TPeIIPUHNMATEIBCKON JeATebHOCThI0. BHIIMAa-
HIe aKI[eHTUPYEeTCs Ha HeJOIIyCTUMOCTHM HaJIM4IuA y O3HECMEHOB
¥ MEHeJKepOB Ka4eCTB U YCTPEMJIEHU, MMEeIOIIVX ITOBBIIIIEHHYIO
COIMaJIbHYIO OITAaCHOCTD. N HIM OTHOCATCA HECKPOMHOCTD, HECIIpa-
BEJIJIMBOCTD, B3ATOYHNYECTBO, 3JI0YIIOTPeOJIeHNIE BJIACTBIO U IIPOTH-
BO3aKOHHAA eATEJIbHOCTb.
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EnnnbIxX onpenesieHuil MOHATUN 1 IPUHIUIIOB STUKM, KaK U MO-
paJiu ¥ HpaBCTBEHHOCTH, HE CYIIIECTBYET, IOCKOJIBKY B KasKI0M 00-
IIIeCTBE TPAUIINN U YCTOU, CIOMKUBIIIIECS 110 HAI[MOHAJIbHBIM (9T-
HI/I‘IeCKI/IM) VI PEJIMITIO3HBIM IIPM3HAaKaM, BeCbMa pa3JINMYHbI.

Hopwmbl HpaBCTBEHHOCTY KaKI0T0 HAPOIa ABJIAITCA Pe3yJIbTa-
TOM AJUTEJILHOTO IIPOoIecca CTAHOBJIEHNS B3aIMOOTHOIIIEHII MeXK -
ny sroabmu. CjenoBaTesbHO, B OTJI€JIbHBIX CJIYyYaAX HOHATHIE DTUYU-
HOCTU ¥ HEdTUYHOCTH, HPDABCTBEHHOCTH 1 HE3HPABCTBEHHOCTY MO-
TyT 6bITI:| HenOgeHTNYHbIMI.

Ocoboe MecTo B yIIpaBJIEeHYECKOI eATETbHOCTY 3aHUMAET 9TH-
KeT. B oTsimune oT 8TUKM STUKET He HayKa, HO IPaKTINKa B3aIMOOT-
HOIIIEHN, OTJINYAIOIIAACA IPEeIMCAHHBIMY 0COOEHHOCTAMN, TPeb0o-
BaHUAMHI [IPOABJIEHNA YITUBOCTY U BEXKJIMBOCTH B 00II[€CTBE.

JesoBoit 3TUKeT, B OTJIM4YME OT IPUIABOPHOrO, AUILJIOMaTHUe-
CKOTO (CBETCKOrO0), BKJIIOYaeT MeHee JKecTKue TpeboBaHMsA 110 Co-
OJIIOIEHNIO OITpeseJIeHHBIX ITPaBUJl IToBefeHNsA (00IeHA), HO TaK
JKe oTpaskaeT HeoOXOQMMOCTDb HOYTUTEJILHOTO U YBaYKUTEJILHOTO
OTHOIIIEH! K TapTHEpaM, cobeceJHMKAM, Ha9aJIbHUKAM, [I0TI/MHEeH-
HBIM, K KOJUJIEKTUBY, K JIF00O0Ii JUYHOCTU UJIM TPYIIIE C IO3ULIUN UX
COIMAJIbHO 3HAYMMOCTY ¥ IIpaBa Ha MHAUBUAYAJIBLHOCTD U TPaYK-
IaHCKOe caMoJiobue.

TpeboBaHuA d3TUKeTA He ABJIATCA abcomrTHbIMU. OHU B
KaKOJ-TO CTeIleH) YCJOBHBI, T. €. 3aBUCAT OT MeCcTa, BpeMeHu, 006-
CTOATEJIbCTB, XapaKTepa COIMyMa.

CobroeHne ke eJI0BOTO DTUKETA AJIsA MeHepKepa sABJIAeTC A
HeOT'beMJIEMOJ 4ePTOM NPeACcTaBJIEeHNs €T0 BBICOKMX Ka4eCTB KaK
JIMYHOCTU M YMEHMEM ITOKa3aTh ce0s C JOCTOHO CTOPOHBI B KYJIb-
TYPHOM ¥ HPABCTBEHHOM IIJIaHE.

Menemxep HOJYKEH IOMHUTD, YTO OJHUM M3 OCHOBHBIX ITPUH-
LMIIOB COBPEMEHHOI! IeJIOBO YKU3H ABJISETCA IOIIepsKa e HOp-
MAaJIbHBIX OTHOILIEHNI MEK Y JIFOAbMU U CTpeMJIeHNe N30esKaTh KOH-
daukToB. B cBOO 0Yepenb, yBasKeHNe U BHUMAaHME MOMKHO 3aCJy-
SKUTh BEKJIMBOCTBIO U CIEPIKAHHOCTHI0. [[09TOMY HUYTO HE I€HUT-
CA OKPYSKAIOIIVIMM TaK JIOPOro, KaK BEKJIMBOCTD U JIEJIMKATHOCTD.

O0azaTeJ bHBIM yCJIOBMEM OOIIEHUA ABJIAETCA JeJIMKATHOCTD.
OHa He foJsKHA OBITH MBJIMIIIHEN, IPEBPAIIAThCH B JIbCTUBOCTD, IIPI-
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BOJUTH K HUUYEM He OIIPaBJAaHHOMY BOCXBAJIEHUIO YBUAEHHOTO VIJIV
YCJIIBIIITAHHOTO.

Oco0yr0 3HAYMMOCTD AJIA MEHeJsKepa MpuodpeTarT TaKTUU-
HOCTB ¥ 9y TKOCTb — BHUMAaHIE, [NIyOOKO€e yBasKeHNe K BHyTPEeHHe-
My MMUPY TeX, ¢ KeM MbI 00IlIaeMcs, sKeJlaHye Y YMeHe UX IIOHATD,
[I0YYBCTBOBATH, UYTO MOYKET JOCTABUTDb MM yZOBOJILCTBYE, PAJOCTh
Iy, Hao0OPOT, BBIZBATh Y HUX pa3fpaskeHne, nocany, oouny. Tak-
TUYHOCTD, YYTKOCTb — 3TO ¥ YYBCTBO MEPbI, KOTOPYIO CJIEIYEeT CO-
OiromaTh B Pas3roBOpe, B JIMYHBIX U CIYKeOHbIX OTHOILIIEHNAX, yMe-
Hlle YyBCTBOBaTb I'PaHNILy, 3a KOTOPOI B pe3yJibTaTe HalllX CJIOB
U TIOCTYIIKOB y YeJIOBeKa BO3HMKAIOT He3acJysKeHHad 00ua, orop-
YyeHUe, a MHOTA U 00JIb.

OTHUKA, KaK VI BTUKET, TECHO CBA3aHa C 00IIel KyJIbTYPOil yIrpaB-
JIEHYEeCKOr'o TpyJia.

B mmmporom cmbicsie TepMuH “yrpaBiieHuecKas KyJbTypa” yIo-
TpebJiAgeTca N8 XapaKTePUCTUKY OPTaHM3aIlIOHHO-TEXHIYECKNX
YCJIOBUII U TpaIuluil yInpaBJeHMsa, TpodpeCcCHOHaJIbHOTO U HpaB-
CTBEHHOI'0 Pa3BUTKUA MeHeJsKepa. B y3KOM 3HaUeHMM KYJIbTypa
yIIpaBJIEeHYECKOIO TPYZa MOYKET TPAKTOBAThCA KaK CIIyKeOHa A 3T~
Ka PYKOBOAUTEJIA.

OnHAKO KyJBTYypa yIPaBJIEeHUYECKO JeATEeJbHOCTY He MOSKET
paccMaTpUBaTBCA JUIIb B paMKaX OJJHOM JIMYHOCTH UJIM IPYIIIBI JIF0-
e, Tak KaK CJeJCTBUEM UX IIOBEJIeHUA U NeICTBUNL ABJIAETCA e~
ATeJbHOCTDb BCell opraHusanuu. B cBA3M ¢ 9TUM B HacTosAlllee Bpe-
MdA IIOJIYYMJIO IIVPOKOE pacIlpocTpaHeHne 0000IIleHHOe orrpesese-
HIle KYJbTYpPbI IeATeJbHOCTM KOJIJIEKTMBA B (popMe OpraHm3aly-
OHHOJ KYJIbTYPBI.

OpeaHuU3ayUOHHY0 KYABMYPY PACCMATPUBAIOT HE TOJIBKO KaK
COBOKYIIHOCTb TUIIMYHBIX JIJIA MeHeJyKepa 1IeHHOCTEel, HOPM, TOUEK
3peHNusa U uaelt, KoTopble POPMUPYIOT €ro IIOBeJeHNe U OeiICTBUA,
HO ¥ KaK Tpaauliy, IIEHHOCTM, CMBOJIBI U YOeIKIeHN A, IIPOABJIAI0-
Iyecsa B IIOBeeHUY aJIMVHMCTPAIUY U IIePCOHAJa yIPesKIeHUA
(bmpmpl), X OTHOMIEHMAX APYT C APYTOM, COCTABJIAIONINX HPaB-
CTBEHHBIN I COIMAJbHO-IICYXO0JIOTMUEeCKUI KIMMaT B KOJIJIEKTYBE.

Hossle ycnoB1A X03A7ICTBOBAaHNA, IIOBBIIIIEHNE 00pa30BaTe b~
HOTO YPOBHSA U 3PEJIOCTY MEHEPKEPOB JaJiyi MOIIIHbBIN TOJTUOK pas3-
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BUTHUIO OPTaHMBAIVIOHHON KYJIbTYPbL YIIpaBJeHUYEeCKNe CTPYKTYPhI
3aHAMM aKTUBHYIO ITO3UIMIO B (DOPMUPOBAHNN U MCIIOJIL30BAHIY €€
KaK (paKkTopa IOBBIIIEHNA KOHKYPEHTOCIIOCOOHOCT.

Crerunka opraHM3aIIOHHON KyJIbTYPhI B HaCTU YIIPaBJIEH-
YECKOI'0 TPYJZia COCTOUT B TOM, UTO B OCHOBE €€ JIeXKAT OIIpeieseH-
Hble HOPMBI, KOTOPbIE JOJIKHBI CTPOTO COOJIIOIATHCA PYKOBOAUTE-
sem. HauboJsiee BasKHbIE 113 HUX:

— topuduueckue HOPMbI yIIPaBJIEHIECKOTO TPYAa, KOTOPHIE
OTpPasKeHbl B TOCYJAaPCTBEHHBIX IPABOBLIX U1 HOPMATUBHBIX aKTaX;
KYyJbTypa MeHeaKepa B 9TOM OTHOIIIEHUY COCTOUT B 3HAHUY U BbI-
IIOJIHEHVMN I0OPUANYECKUX HOPM,

— MOPAAbHBle HOPMBI, PEryJINpPYIOIye II0BeJeHIe MeHe Ke-
pa B 06JaCTV HPaBCTBEHHOCTY ¥ MOPAJIY;

— 0P2aHU3AYUOHHBLe HOPMBL, YCTAHABIMBAOIIME CTPYKTYPY
OpraHM3aly, COCTaB ¥ IIOPAJOK IeATEeJbHOCTY (PYHKIIMOHAJIbHBIX
TI0ZIpa3JIeJIeHNI U X PYKOBOJUTEJIEN, a TaKsKe [IpaBujia BHYTPEH-
HEeTO pacIiopsanka 1 ap.;

— 9KOHOMUUECKUE HOPMBI, HAITPABJIAIOIINE DKOHOMUIECKYIO
JIeATeJbHOCTb OPraHM3aIMIN.

CyiiecTBYIOT U IPyTHe BUALI HOPM (TeXHUYECKNe, dCTeThude-
CKJe€ I T. II.), KOTOPbIE OITpeJieJIeHHBIM 00pa3oM (pOpMUPYIOT yIIpaB-
JIEHYECKYIO KYJIbTYPY.

Kynbprypa pyKoBOAKUTEA BKIIOYAET YPOBEHD KBAJIM(PUKAIINNA,
ATUYECKOe BOCHUTAHNE, JINYHYIO TUTMEHY U BHEIIHUN BIf, (POpMY
obpalleHna K MOAYMHEHHBIM U T. IL.

PanyonasbHaA OpraHu3anya TPyLa PYKOBOOUTEIIA HEMbICIIV-
Ma 6e3 YeTKOro IpeICTaBJIEHN O TOM, UTO OH JleJIaeT, KOTJa AeJa-
€T, CKOJIbKO BpEMEHMY 3aTpadMBaeT Ha pa3ndHble BUAbI pabor. Emy
He0OXOAMMO CTPOTO IJIAHMPOBATH 3aTPAaThl CBOETO JIMYHOTO Bpe-
MeH! Ha paboTy ¢ JOKYMEHTaMU U KaApaMy, pelleHre COlaabHO-
SKOHOMMYECKNX U KOMMEPYECKIIX BOIIPOCOB, COBEIIIAHIA, IEPErOBO-
prl. KpoMme Toro, oH IOJMKEH YYUTHIBATE HEIPOMU3BOAUTEbHbBIE 3a-
TpaThl BpeMeHn. B To :Ke BpeMsa pyKOBOAMTENDb JOJKEH ILIaHNPO-
BaThb HE TOJIBKO CBOe pabouee, HO ¥ CBODOIHOE BpeMA.

Kynprypa npuema moceTutesieil IpeaoyaraeT coOJoeHne
IIpaBuJI 1 TpeboBaHMIE TpY IpreMe pabOTHMKOB KaK I10 JIMYHBIM, TaK
1 TIO CJIY?KeOHBIM BOIIPOCAM.
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HexoTopble pyKOBOAUTEN CIUTAIOT, YTO ABEPY X KaOMHETOB
JIOJI?KHBI OBITH OTKPBITHI JIJIA IoceTuTesen B Joboe Bpemsa. Ho Ta-
KOJ1 II0IX0J, OITpaBbIBaET ce0s TOJIBKO TOTAa, KOTJa PYKOBOIUTEND
MMeeT B CBOEM ITOJYMHEHUY BCETO HECKOJIBKO YeJIOBeK. Rak mpaBu-
JI0, PYKOBOOUTEJIN YCTaHABIMBAIOT IJIA IpHeMa OlIpeiesleHHble THY
1 gacel Ecin ske pyKOBOAUTEND 10 KAKMM-TO IIPUYMHAM He MOXKeT
IIPOBOJUTH IIPUEM, TO IIPMHMMATD IIOCETUTEJIEN TOJIKEH KTOo-J1b0
IPYyToil (HampuMep, OOMH 13 ero 3aMmectuTeielt). Ho oTMeHATH mpueM
PYKOBOJUTEJIb HE TOJIPKEH, HI ITPU KaKuX o0cToATesbeTBax. Ha He-
DOJBINNX TPENITPUATUAX ITPUEM MOKET OCYIIEeCTBJIATHC Oe3 pen-
BapUTEJIbHON 3aIIUCH.

Oxo0 80% pabouero BpeMeHU PYKOBOAUTEIA 3aHUMAIOT KOH-
TAKThI C JIIOJIbMI, I03TOMY YMEHVE TOBOPUTS (00IIIaThCA) ABJIAETCA
BaYKHOM COCTABHOI YaCThIO €r0 TPyJa.

OpraHmuzanmoHHaaA KyJAbTypPa PYKOBOAUTEJA OIpPeaesIAeT s
BJIAJIeHMEM TeOopuell yIpaBJIeHUs, MeTOIaMy OPraHn3aTOPCKOI
paboThl, OIBITOM, HaBBIKAMY OPTaHU3aIMOHHO paborsl. K opranm-
3aLVIOHHBIM ITPOIIEyPaM OTHOCATCH: IIOJI00P M PACCTAaHOBKA KaJPOB,
pa3paboTka OpraHN3aIOHHBIX HOPM, HOPMAaTIBOB U IIJIAHOB JIMYHO
paboThl, IOCTaHOBKA 3aJa4 U JOBeJeHNe X 0 VICIIOJHUTeJ e, pac-
IOPAAUTEILCTBO, KOHTPOJb UCIIOJHEHNUA U JIP.

B zaksrouenne caengyet 0cob0 IIOTUEPKHYTD, UTO IJIS PYKOBO-
IUTeJNs dTUYeCKMe IPYHIIUIIBI U yIIpaBJIeHIecKad KyJIbTypa B Ieii-
CTBUAX U IOBEJIEHMUM ABJIAITCA HauboJiee BayKHBIMU (PAKTOPAMMU,
POPMUPYIOIINMY €T0 aBTOPUTET U OIIPEIeJIAIIIMI UMUK BJIACT-
HOJV CTPYKTYPBI B JIFOObIX MaciiTabax 1 cpepax mpeanpyuHIMaTe b-
CKOM JIeATeJbHOCTN.

KoHTposnbHbIE BOMPOCHI

1. Yro Takoe BJaCTb C HO3ULNI TEOPUN U IPAKTUKY MeHe-
sKMeHTa?

2. KaxoBb!I ocHOBHBIE (DOPMBI peasn3aluy BJacTy B TPYLOBOM
KOJLJIEKTUBE ?

3. YTo 03HauaeT AeJiernpoBaHye I0JIHOMOYNI 1 OTBETCTBEHHO-
CTU B IPaKTUKe YIIPaBJIEHUA AeATEeJIbHOCTHIO KOJIJIEKTUBA ?
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4. MoskeT s MeHe Kep BbIOPATh CBOJ OCOOBIN CTUJIb yIIPaB-
JeHnsa’?

5. Hem xapakTepusyercs aubepasbHbIN CTIIb PYKOBOJICTBA
JIleATeJIbHOCTBIO TPYZIOBOTO KOJIJIEKTUBA?

6. B ueM 3aKJII049aI0TCs IPUYMHBI IBHOTO IIPOSBJIEHNA aBTOKPa -
TU3Ma B yIIpaBJeHUN?

7. Kakoil 13 TUIIOBBLIX CTUJIE} yIIPaBJIeHUA ABJIAETCH, Ha Balll
B3TJIAJ, HauboJiee IPOAYKTUBHBIM ?

TecTbl

1. BiacTs, mocTpoeHHasA Ha JMYHBIX KaueCTBaX MJM CIOCO0-
HOCTAX JINZEpPa, ABJIAETCA. ..

a) IMKTaTOPCKOL;

0) DKCIIEPTHOI;

B) IIPUHY JUTEJILHO;

) Xapu3MaTUIEeCKOIL.

2. Karasa ns popm BracTy ABJIAETCA, HA BaIll B3TJIAM, Hanubojee
IeCTBeHHOMI?

a) OCHOBaHHAA Ha aIMUHVCTPATUBHOM IIPUHYKIEHUN,

0) ocHOBaHHas Ha BO3HarpasKJeHUM 3a MHUIMATUBY U IIPU-
JICHKHBIN TPY L,

B) OMIMPAIOIASACS Ha 3HAHYE JIeJia Y aBTOPUTET PYKOBOAUTEIS;

') OCHOBaHHAa A HA CO3HAHUN OTBETCTBEHHOCTL.

3.Ilon camomMeHePKMEeHTOM IIOHIMAeTCH. ..

a) COBEPIIIEHCTBOBaHNE CBOEH AeATeJIbHOCTH;

0) mpoekTUpoBaHMe pabouero BpeMeH;

B) U3YUEHIE TEOPETUYECKNX OCHOB HAYKM yIIpaBJIEHNS,

I') IIOCTPOEHNE NeJI0BOM KapbephL

4. 3TUKA yIpaBJIeHYECKON AeATeJIbHOCTI — JTO:

a) cobJamoneHne PyYKOBOOUTEJIEM yCTOABIIUXCA TpeboBaHMIt
MOpPAaJIM I HDaBCTBEHHOCTH B CBOEII IeATEeJIbHOCTY;

0) cucTemMa IPOABJIEHUA PYKOBOLUTEJIEM B [IOBEIEHUN U JIeii-
CTBUAX ABHO BbIPAYKEHHBIX 0COOEHHOCTEIL;

B) CJIeZIOBaHVIE YCTAHOBJIEHHBIM ITPABUJIAM ¥ HOPMAaM II0BEJI€HUA
B KOJLJIEKTBE;
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T') CJIOKMBIIIMECA HOPMBI MOPAJIM ¥ HDABCTBEHHOCTY B COLIVIAIIb-
HOM OKPY>KEeHUIL.

Jlutepartypa

1. Kabywxun H. . OcuoBbl menemxmenta / H. V1. KaOyikma. —
M., 2007. C. 215—240.

2. ITeropuioB B. A. Menemxment / B. A. Illeroprios, B. A. Ta-
pan. — M.: FOHUITH, 2005. C. 355—381.

3. Cemenos A. K. OcuoBbl MeHesEMeHTa: YueOHuk / A. K. Ce-
MmeHoB, B. /1. Ha6okos. — M.: I'TK “Tamkos u K7, 2007. C. 365—474.

4. Muxatinos A. B. 3ddekTuBHbl MeHemxkMenT / 1. B. Muxaii-
JgoB. — M., 2001. C. 37—57.

5. Boaxozonosa O. [I. YupaiyeHnueckada neuxogiorus / O. 1. Bosi-
koroHoBa, A. T. 3y6. — M.: @opywm; IHDOPA-M, 2007. C. 148—174.

6. Koweaeg A. H. OcHoBbI MeHempxMeHTa: Y ueOuuk / A. H. Ko-
mesieB, H. H. Misauaukosa. — M.: Sxzamewn, 2007. C. 468—478.

7. lo6pomeopcrutl V. JI. MenemsxmeHnT. OPQPeKTUBHbIE TEX-
nHoyoruu / V1. JI. looporsBopckuit. — M.: ITPVIOP, 2007. C. 170—236.

Iaea 13. UHdopmaLmOHHbIE TEXHONOIMK
M KOMMYHUKaLMK B YNPaBNE€HUN AeSTeNbHOCTbIO
KONNeKTUBa

B ryiaBe paccMaTpUBaIOTCA BOIIPOCHI HHOPMAIIMOHHOTO ¥ KOM-
MYHUKAIJMOHHOTO MEHE/P)KMEHTa; CTPYKTYypa ¥ 6a30BbIe 3JIeMEHThI
mporjecca 0bMeHa MHGOPMAIEN; CYIITHOCTH M 0COOEHHOCTH HEBED-
6aJIbHOVE KOMMYHVEKAIVIL.

13.1. UHdopMaLMOHHbIE TEXHONOrUM B NPAKTUKE MEHEeAXKMEHTA

CoBpeMeHHOe pa3BuUTHKeE ITPOM3BOACTBEHHON, KOMMEPUYECKON I
JII0007t IPYTOi AeATeJbHOCTY JII0Jell HeMbICIIMO 6e3 obMeHa cooT-
BETCTBYIOIIel MH(pOopMaIell YCTHO, IMCbMEHHO U B BJIEKTPOHHOM
BUE.

Vludopmaiia B MeHeI)KMEHTE IOHMMAETCSA KaK CBeIeHN s, T1e-
pellaBaeMble YCTHBIM, IMCbMEHHBIM MJIV IPYTUM CIIOCOO0M (C IIOMO-
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IIIBI0 YCJIOBHBIX CUTHAJIOB, TEXHUYECKUX CPEACTB I T. 1.), 0 COCTOSA-
HUM JeJia UM O0'bEKTa YIIPABJIEHUA B IIPOIIJIOM MV HACTOAIIIEM.

Vludopmanysa, BHe 3aBUCUMOCTY OT (POPMBI €€ IIPeACTaABIECHNA,
BOCIIPMHMMAaeMas 4eJJOBEKOM WJIM CIIeLMaJIbHBIMY YCTPOMCTBaAMH,
ABJIAETCA KaK IIPaBUJIO, 00 bEKTOM XpaHeHNd, IepepaboTKy, opopM-
JIEHIA U TIepeadm.

VIndopmanum cTaHOBUTCA (PaKTOPOM OITMMAJIBHOM OpraHu-
3aIy IPOM3BOJACTBA, U IOJOOHO TPYAY, MaTepuajaM U KalluTally,
dopMUpyeT AeATEJIbHOCTE (PUPMBI.

Bce, 94T0 IOTEHIMAJIBHO ITI03BOJINT CHUBUTD CTEIIeHb Heollpeie-
JIEHHOCTY ITPY ITPUHATHUM YIIPaBJIEHYECKOT0 pellenns, 0yab To pak-
TBI, OI[€HKH, IIPOTHO3bI MJIN CIIY XM, JOJIKHO CIUTATHCA MH(POPMAIMET.

YpaBJeHYeCcKy0 MHMOPMALMIO YCIOBHO IIOAPA3LeJIA0T Ha
cJleqyIolyie OCHOBHBIE KaTETOPUINL.

1. VIucbopmanmsa mo cTpaTermiecKoMy IIJIaHUPOBAHUIO HYKHA
BBICHIEMY YIIPABJIEHUIO IJIA YCTAHOBJEHUA JOJTOCPOUHBIX IIeJIell,
HaKOILJIEHNE PEeCYpPCOB JJIA JOCTUKEHUA DTUX LeJell M (PopMy -
POBaHUA MOJUTUKY UX AocTyKeHNA. Takada nHpopMaIa BRIOYa -
€T IIePCIIEKTYBHBIE OI[eHKM CPebl, 9KOHOMIYECKIe TPOTHOSbI I Jle-
MorpacdpudecKkye TeHIeHITU.

2. KouTposibHaA ynpaBiieHUecKasa MHPOPMAIA VCIOJIb3yeT-
CA PYKOBOAUTEJAMN CPETHETO YPOBHA JJIA KOOPAVNHALINU JIeATEeb-
HOCTH, IPUBEJEHIA PECYPCOB B COOTBETCTBIE C 3a/ja4aMIy 11 pa3pa-
OOTKM COTJIaCOBAHHBIX OITEPATVBHBIX I1JIAHOB.

Vudopmatusa, HeoOXOAMMAA 3TUM PYKOBOIUTEJAM, MOKET
BRJIIOHATh ITPOM3BOACTBEHHBIE CBOAKU U ﬂeﬁ[CTBMH, npearnpmnHnMa—-
eMble IPYTVIMY YIIPaBJIAOIMMY CPeTHEr0 YPOBHH.

3. OnepaTnBHaA MHPOPMAINA IIOMOTaeT PYKOBOAUTEIIAM HUMK -
HEero YPOBHA BBIIIOJIHATH OOBIYHBIE U II0BCeHEBHbIE OIlepaluy, Ta-
KIe, KaK pacdeT 3apaboTHOI IJIaThl, COCTaBJIEHNE Tabeseil 1 yIrpas-
JIeHJE 3aIlacaMI.

PyxoBogurenu npennpuaTuil 1 opraHU3alinil Ha pas3jiMuHbIX
YPOBHAX MMEIOT Pas3JyHbIe IIOTPEOHOCTY B MH(POPMAINIL.

HawuboJsiee BasKHBIMIM MCTOYHMKAMY MH(OPMAIN ABJIAIOTCA:

BHYTpPeHHVE VICTOYHVKY KOMIIaHVN (,ZIeHTeJIbHOCTb crienma-
JIMI3VIPOBAHHBIX I'PYIIIL, IIepuogMYeCKYe OT9eThl, BCEBO3MOMKHbIE H-
dopMaIMOHHbIE CBA3N);
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BHEIIIHNE UCTOYHUKY (OTYETHI IIPABUTEJILCTBEHHBIX Y TOPTO-
BBIX OpTaHM3alNil, Hay4YHble IIyOJMKAIY, Ky PHAJbI, CIIPaABOYHI-
KU U T. 11.);

MHBbIE VICTOYHMKY (peKJIaMHBIEe aTeHTCTBA U CPeICTBa MacCo-
BOV MHPOPMAINY, KOHKYPEHTHI, [IOCTABIIUKY U 3aKa3UNKN).

B GosibIMHCTBE KOMITAHMI OOJIBIITYIO JOJIIO VICIIOJIb3yEeMOl Me-
HemKepaMu nHPopMaImy 06ecrnednBaOT BHYTPEHHYIE VICTOYHUKIAL.

CrnenmausnpoBaHHadA Ipynna paboTHMKOB 3aHATa MHAOPMa-
LIIMIOHHBIM ObecIieueHreM, BKIIFOYAIOIIIM Ma pPKETUHTOBbIE VICCIIEeN0-
BaHN, aHAJN3 IIPOJAXK, IIJIAHMPOBaHYE, SKOHOMIYECKIII aHAJINS,
JCCJIeIOBaHYE OIlepalinii I CUCTEMHBIN aHAJIN3.

Kpowme coznmanmsa nomoOHbIX Criennaan3npPOBaHHbIX TPYIII, KajK-
Jlas KOMIIaHVA IPAKTUKYeT PeryJsapHble OTYEThI JIMHEHBIX PYKO-
BOZMTEJIN VI CIyKaIlX.

Brernrame ncTOYHMKY ITOCTAaBIIAIOT Pa3HOO0Pa3HyI0 MHPOPMa-
LIVIO TI0 MHOTMM BOIIPOCAaM, OTHOCAMIVMCH K YIPaBJIEHUIO, TAKNUM,
KaK 9KOHOMIYECKVIEe YCJIOBUA, IIPOMU3BOICTBO, IIPOIAsKA, IPABOBLIE
¥ HOpMaTVBHbIE aKThI 1 T. I. [Ipon3BoguTe b IOTPEeOUTEIBECKIUX TO-
BapOB MOJKET IMOJYUUTh MPUOIUBUTESIbHYI0 CMETY IIPOask HOBO-
IO IPOAYKTa KOHKYPEHTAa, y3HaB C IIOMOLIIBIO IIOCTaBIIVIKA KOJIIe-
CTBO YyIIaKOBOK, OIITOBMKOB U KOHKYPeHTOB. EcTb (pmpmbl, crierma-
JU3UpyIoImeca Ha cOope 1 aHaJmM3e NHPOPMAIINY, IIpesaraeMoit
BIIOCJIEACTBUM JINOO B BUJIE CTAHAAPTU3MPOBAHHOIO IIPOAYKTA, MO0
CTPOTO II0 CIIeNAIN3POBAHHOMY 3aKa3y.

ITosie3HOCTD MH(POPMALINY OI[€HMBAETCA BHY TPEHHVIMI Y BHEIII-
HIMM [I0JIb30BATEJISAMH, KOTOPBIE IIPEeIbABIIAIT K €€ KA4eCTBY OIIpe-
nesieHHble TpeboBaHMA. OCHOBHBIMU U3 IIPEIbABIAEMBIX TpeboBa-
HUM ABJISAIOTCH:

YMECTHOCTD VI CBOEBPEMEHHOCTD MH(POPMAIINY — CIIOCOOHOCTH
[IOBJIMATH HA IPUHATHE PEIlIeHNA [10JIb30BaTeJIEM I YIOBJIETBOPUTH
€T0 MHTepEeChl B HYKHBIII MOMEHT UJIM K OIIPefeJJEHHOMY CPOKY;

JIOCTOBEPHOCTD MH(POPMAINN — rapaHTUA 00bEeKTUBHOCTY 1
[IPaBAVBOCTY IIPEACTABIIAEMbIX TaHHBIX, UTO IIPEIIIoIaraeT Heo0Xo-
IMMOCTb YKa3aHMA MeTOZIOB cOopa, yueTa 11 00paboTKy MHpOopMaIy;

COIIOCTaBMMOCTb MH(OPMAaLIi — BO3MOXKHOCTb CPaBHEHUA
IoKasaTeJieil ¢ JaHHBIMY II0 APYTUM (PUpMaM, perroHaM, rocynap-
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CTBaM, 4To TpebyeT IpMMeHeHN A OITpeieJIeHHbIX CTAHAAPTOB B ITpeJi-
CTaBJIEHNM MH(OPMAINL;

JIOCTYITHOCTD U IIOHATHOCTD MH(POPMaINN — IIPeCTaBJIeHNE
MHGOPMAIY B SICHOM JJIA IIOHUMAaHMA (DOpMe, YTOOBI IT0JIb30BaTENb
MOT IIPYIMEHATH ee NJIA IPUHATUA pelleHNusd, He 00ACh OOIIyCTUTD
OIIINOKY;

KOH(MIEHIMAJIbHOCTE MH(MOPMAaIY — CTPOTUI yUeT U KOH-
TPOJIb 32 pacHpocTpaHeHreM MHPOPMAIMM CPeay BHEIITHNX [10JIb-
30BaTeJIeN, a TAKIKE 3a €€ COEePIKAHNEM U XapaKTEPOM.

B Hacrosmiee BpeMsa yIipaBJieHNe JII000 NeATeJIbHOCThIO He-
BO3MOKHO 0e3 aHaJm3a 00JbIIIoro o0 beMa nHopMaIny 1 ee obpa-
OOTKM C IIOMOIIIBIO KOMITBIOTEPOB. VICII0Ib30BaHIE BEIUVICIUTETbHON
TEXHUKN B PA3JIMYHBIX 00JIACTAX IeATEJIHbHOCTH YeJIOBEKa OIpeie-
JIfeTcd He TOJIbKO HayYHO-TeXHUYEeCKUM IIPOTPeccoM, HO U Pas3BU-
THEeM MeTOJZI0B 06paboTKy MH(pOpMaIK AJIA ee JaJIbHeNIIero npm-
MEHEHMS U VICIIOJIb30BaHNA.

C coznanueM B 1980-x IT. mepCOHAJIbHBIX KOMIIBIOTEPOB M3Me-
HIUJIVICH TPeOOBaHNMA K IIPOTPaMMHOMY 0DecIieYeHIIO cpephl yIIpaB-
aenusda. IIporpaMmMHOe obecrieueHne Terepsb He TpedyeT crernuab-
HO MIOATOTOBJEHHOrO ornepaTopa. OHO JOCTYIIHO U ITOHATHO CIIENVI-
aJIMCTy B IIPeIMEeTHON 00JacTi, KOTOPbI 0Jb3YeTC KOMIIbIOTe-
POM KaK MHCTpyMeHTOM. [[J1a nocTyna K “4yskuM’”’ TaHHBIM UCIIOJb-
3YIOTCSA JIOKAJIbHBIE CETH, IPUITIEIINIE HA CMEHY MHOTOTEPMUHAIIb-
HbIM cyicTeMaM. Ha MHOMMX mpe AmpuATHAX CO34A0TCA CIIelan3y-
pOBaHHbIEe MH(OPMAIMOHHBIE ¥ MH(OPMAIMOHHO-aHAJIUTIYIECKIe
MHPPaCTPYKTYPHL

Mugopmayuontas ungpacmpyrmypa — 3TO OpraHU3aLUA
B3aMMOeCcTBNA NH(MPOPMAIIMOHHBIX IIOTOKOB. Ee co3nmaHme BRJIIO-
Jaer:

OpraHM3alVIOHHBIE MEePOIpPUATUA (OIIpeiesieHie CTPYKTY -
PBI JOKYMEHTOB M MapIIPYTOB UX ABVMKEHMNS, IPABIJI OPraHN3aI N
pas3paboTKy IIPoTpaMM U CTPYKTYPBI 0a3bl JaHHLIX, CIIOCOO0OB (-
HaHCYPOBaHNA);

TeXHUYECKNe MeponpuAaTud (IpruodpeTeHne, yCTaHOBKA U
TeXHUYECKOe oDecIledeHNre dKCIIyaTanuy 000pyLoBaHusA, co3a-
HMe KabeJIbHOI CHUCTEMBI);
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onpeneJieHre CYUCTEMHOIO IIPOrPaMMHOr0 obecIieueHns, Co3-
JIaHye [IPOrpaMMHO-TEXHIYECKOr0 KOMILJIEKCa (YCTaHOBKA CUCTEM-
HOTO IIPOrPaMMHOTO obecIiedueHnsa, OpraHn3anysa MapIpyTU3aIun
MeXKIy MIOACeTAMN, aJMUHICTPUPOBaHNE CeTy U paboTa C I0JIb30-
BaTeJIAMU CETN);

o0y4eHMe COTPYAHMKOB OPTaHM3alN;

JICIIOJIb30BaHMeE IIpU paboTe ¢ JOKYMEHTaMM CTaHIAPTHOIO
[IPOrpPaMMHOT0 ObecIieueHN s, OPraHM3a IO [I0YTOBO CIIYKOBbI, 10-
cryna B JIHTepHeT;

MIPOEKTUPOBaHYE U Pa3paboTKy IPOrPaMMHBIX IIPOIYKTOB,;

obecmeueHne 6€30maCHOCTY MH(POPMAITN;

paboTy cory kOBl SKCITyaTalNy ¥ BHEAPEHS,

3arosiHeHye 0a3bl NaHHbIX.

ObecrieuenneM co3nanHna MH(POPMAIIMOHHBIX CUCTEM, MICIIOJIb-
3YIOIINX KOMIIBIOTEPHBIE TEXHOJIOTUY, 3aHMMAIOTCS OIIpeiesIeHHbIe
CITysKOBI (OTHeJBI MM JabopaTopun), Cpeay KOTOPbIX OCHOBHBIMI
ABJAIOTCA: TeXHMUECKas CIIyskba, PYHKIIMM KOTOPOV 3aKJII0YAI0T-
cA B paboTax 10 MOHTaKY, yCTAHOBKEe 000pyAOBaHIA, PEMOHTY U 33—
MeHe 000pyNOBaHNA; CIIy:K0a dKCILIyaTaluy ¥ BHeAPEHV A, IPyIIIa
pas3paboTKy IporpaMMHOro obecriedeHn.

Hngopmayuonno-aHarumureckas Cucmema SBJIAETCA JaCThIO
IIPOrPaMMHOM ITOJIE PKKY MH(POPMAIMOHHONM MH(PPACTPYKTYPEI Op-
raHM3anyy, odecreuBalolel clelyalbHble 3aJady yIIpaBJIeHN .

13.2. KOMMyHI/IKaI.I,I/IOHHbIe KaHalJbl U CETU B ynpasJieHUN

Bpririre oTMe4aJsoch, 9TO OOHMUM U3 BasKHEMIINX MHCTPYMEHTOB
PYKOBOIUTEJIA ABJIAETCA HaXOIANIAACA B €I0 PaCIOPAMKEHUN VH-
dopmarua. Vcronb3ysa n nepenaBasd 9Ty MHPOPMAINIO, a TaKKe I10-
JIy4as1 o0paTHBIE CUTHAJIBI, OH OPTaHM3YeT lieJIeHAIIPaBIIEHHYIO fed-
TeJBHOCTD IIOAYMHEHHBIX. Takmum 00pasoMm, rrepenada MHPOPMAINI
B IIpoliecce KOMMYHMKAIIMY B OIIPeJIeJIEHHON CTeIIeHN OIlpeiesdeT
3(pPEKTUBHOCTD AeATEIbHOCTY OPraHMU3aINN.

KoMmmyHmkammsa u MHGOPMaNA — CBA3aHHbIE MEXAY coboi
nouATHUA. C 0JHOV CTOPOHBI, KOMMYHUKAYUS MOKET OBITH OIIpese-
JIeHa Kak Ilepejiada He IIPOCTO MH(pOpMaIMy, a 3SHaYeHVA UJIM CMbIC-
Jia ABJIEHVA C IOMOIIbIO cMBOJIOB. C APYTOii CTOPOHBI, KOMMYHIUKA -
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VA MOYKET paccMaTpMBaThCA KaK OOMEeH 1aesaMH, MHTepecaMy, Ha-
CTPOEHUAMH, T. €. KaK MH(MOPMAaIVis, CBA3aHHAA C ITI0OBeJeHIEM H-
JIVBUJIOB B I'PYIIIIE.

Kommynukaimsa BearogaeT B ce0s He TOJIBKO MHAPOPMAIINIO (TO,
YTO IlepefaeTcs), HO U IIPOoIiecc lepenady MH(POpMaImu (To, KaK 9TO
nepenaeTcs).

YupaBiieHuecKad eATeJbHOCTb 10 CBOEMY COLEPIKAHUIO U
CyTU CBfA3aHa C HEOOXOAVMOCTBIO ITIOCTOAHHOIO 0OMeHa MH(popMa-
Lyei MesKay yIacTHUKAMM KOMMYHUKAIIMOHHOTO IIPoljecca — Bceit
COBOKYITHOCTBIO COTPYIHMKOB OPraHM3aIIL

KommyHuraTrBHaA PYHKIMA yIIPaBIeHNA IPOABJIAETCA B 00-
LIIEHM COTPYAHMKOB, II09TOMY 3(pPeKTMBHAA MEKINIHOCTHA A KOM-
MYHMKAIMA OUeHb BasKHa JIJIA yCIleXa yIIpaBJIeHN A, TaK KaK, pelie-
HlJle MHOTVX yIIPaBJIEHYECKUX 3aJ]1a4 OCYII[eCTBJIAETCA IPU HeIlo-
CpeJICTBEHHOM JIE€JIOBOM B3aVMOJEICTBUM JIFOJIETA.

B COBpPEMEHHOM MEHEeJMEHTe VI IICUXOJIOTUN YyIIPaBJIEHUA
[IpesMeTOM BCeX TUIIOB KOMMYHMKAIIMI fABJISETCA YeJIOBEK, IIPO-
IIecC ero B3aMMOJEVICTBUA C APYTMMM MHAVBUAaMU. KoMmyHMKa-
Uy — 3TO Jiroboit oOMeH MH(popMaIeli, He3aBUCUMO OT TOTO ITPU-
BOJUT OH K B3aMMOIIOHVMAaHMIO 1M HeT. [ToaToMy B Teopun ynpas-
JIEH S BBIAEJIAIOT TPY aCIeKTa IOHATUA “KOMMYHMKAIN

1) KOMMYHMKaLMA KaK crielduieckasd (DYHKLINA yIIpaBJIeHN,
DJIEMEHT YIIPAaBJIEHYECKON AeATEIbHOCTH;

2) KOMMYHUKAITNA KaK 00111 TIpollecc, KOTOPBI BOBJIEKAET B
ob11eHVIe BCe YPOBHY OpPTaHU3aIINN;

3) KOMMYHMKAINA KaK HEIIOCPEICTBEHHOE B3aIMOJEICTBIE PY-
KOBOJINTEJIA C ITOIMHEHHBIMIL.

CrnenyeT mog4epKHY T, YTO caM PpaKT odMeHa MH(popMalyei He
rapaHTUpyeT 3(PPEeKTUBHOCTM OOIIeHNA YIaCTBYIOMIX B HEM JIIO-
neii. IlorMMaTh mmpoiiecc oOMeHa MH(OpMAaIyell 1 yCJIOBUA ero adp-
(PEeKTUBHOCTY HEBO3MOKHO 0€e3 ITpeicTaBJIeHNs 00 yIaCTHIKAX, CTa-
INAX U BJIEMEeHTaX KOMMYHMKAIIVIOHHOTO ITpoIecca.

B nacrosaiee Bpema B mporiecce obmeHa MH(pOpMaIeil BbIge-
JIAIOTCA YeThbIpe 0Da30BbIX dJIEMEHTA !

1) omnpasumens — yuiio, reHEPUPYIOIee UAEN U codmpa-
Iollee MH(MOPMAIIMIO U ITIepeJalollee ee;
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2) coobweHue — cobCTBEHHO MH(POPMAIINA, Iepearoniaacs
OTKPBITBIM TEKCTOM IV 3aKOAMPOBAHHAA C IIOMOIIBIO CYMBOJIOB,;

3) KaHa KaK CPeCTBO Iepenayuy MHPOPMaI;

4) noayuwamend — JUI0, KOTOPOMY IIpeIHa3HaAUYEHa MHJPOPMa-
LV ¥ KOTOPOE MHTEPIIPETUPYET ee.

ITpm oOmeHe MH(MpOPMAIMEN OTIIPABUTENb U II0JIydaTesb IIPO-
XOJIAT HECKOJIbKO B3aMIMOCBA3aHHBIX 9TAIOB. VIX 3agaga — cocra-
BUTB COOOIIIeHVIE U MICIIONIb30BATh KaHAJI Ilepefady TaKyM 00pasoM,
4TOOBI 00€ CTOPOHBI ITIOHAJIN U Pa3JIeJIVIIV MCXOOHYIO MH(OPMAIIIO.

Ilo Toro Kak mepenaTh MH(POPMAIINIO, OTIIPABUTEND JOJIMKEH C
IIOMOIIIBIO CYIMBOJIOB IIPOM3BECTH IIPOLIECC €€ KOAVIPOBAHMA.

Ha ceroguAIHmii feHb HAaMOOJIbIIIEE PACIIPOCTPAHEHNIE TIOJIY U/~
JIVI CJIeIyIOIyie KaHaJIbl IIepesaydy MH(POPMAIMY C IIOMOIILI0 Pedlt,
MMVICbMEHHBIX MaTepPUaJoB, BJIEKTPOHHBIX CPEJCTB CBA3M, BKJIIOYAA
KOMIIbIOTEPHBIE CeTH, 3JIEKTPOHHYIO II04YTY, BUACOJIEHThI V1 B EO0-
KoH(pepeHInn. Eciu KaHAJ He IPUTOJIeH AJA (PU3UUECKOr0 BOILJIIO-
IIIEHNA CUMBOJIOB, IIepeiava MH(OPMaIy HEBO3MOKHA.

IIpu BEIOOpE KaHAaJa HE0DA3ATEIBHO OTPaHNUYNBATBCA TOJIBKO
omuyM. MakcumasbHbI 9¢eKT 00bIYHO TOCTUTAETCH TP VICIIOJb-
30BaHMM JBYX MJM H60Jiee KOMMYHUKAIIMOHHBIX KaHaJ0B. OIHAKO B
STOM CJIy4ae IIPOI[eCcC YCJIOMKHAETCA, TAK KaK OTIIPABUTEJIIO IIPUXO0-
IUTCA YCTAHABJMBATE IIOCJIEOBATEIHLHOCTD JICIIOJIb30BAHMUA TUX
CPEJZCTB U OIPENEJIATL BpEMEHHbIE MHTEPBAJIBI B IIOCJIE0BATEIb-
HOCTY Ilepefadn MH(popMaImn.

Ha pramne nepepaum OTIIpaBUTEJD UCIIONB3yeT KaHAJ AJIA 10—
CTaBKM COODIIIEHNA ITOJIydaTe 0. Peub uuet o (ou3muecKori nepega-
e COODIIeHN s, KOTOPbIE MHOTME JIFOAY 110 OIIMOKe U IPUHYMAIOT 38
caM IpoIfecc KOMMYHUKAITUIL.

ITocyne nepenayn coobUIEHNA OTIIPABUTEJIEM II0JIyYaTeb Je-
Komupyer ero. JlekoaypoBaHye — 9TO IIePEeBOJ CIMBOJIOB OTIIPaBI-
TeJIA B CMMBOJIBI IOJIydaTe A KEc cuMBOJIbI, BEIOPaHHbBIE OTIIpa-
BUTEJIEM, IMEIOT TOYHO TaKoOe Ke 3HAa4YeHVe NJIA IoJydaTeJd, 10—
CJIe,HHI/Iﬁ 6y,ueT 3HaTh, 4TO MEHHO VIMeJI B BIIAY OTIIPaBUTeJIb, KO-
Ia POPMYyJIMPOBaJaCh ero uaed.

Takum 06pazoM, KOMMYHUKAIVA — 3aMKHY TBII IIPOIeCC, B KO-
TOPOM MOJKHO ITPV HAJIMYNN OITpeJeJIEeHHbIX HaBbIKOB OTCJIEANTH CTe-
TIeHb er0 DPPEKTUBHOCTIA
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KomMmyHMUKamsa ocylecTBIAETCA, KaK IPaBUJIO, IIOCPEJCTBOM
COILIMaJILHBIX CeTel.

KomMmyHuxayuorHas cems — 9TO COeIVHEeHNE OlIpe e IEHHBIM
00pa30oM yJacTBYIOIINX B KOMMYHMKAIIVIOHHOM IIpOIiecce MHAVIBYI-
JIOB C IIOMOILBIO MH(POPMAaIMOHHBIX IIOTOKOB. B nanHOM ciorydae pac-
CMaTPUBAIOTCA HEe MHAUBNULI KAK TAKOBBIE, & KOMMYHUKAIVIOHHbIE
OTHOIIIEHNA MEKTY MHAVBUIAMI.

B mpaxTure paboTsl opraHmsaiuii Bce 00JbIIee PACIIPOCTPa-
HeHe IToJIydaeT HeBepOaJbHaA KOMMYHUKALINA.

HesepbanbHoit Ha3bIBAIOT MHPOPMAIINIO, IOCIAHHYIO OTIIpa-
BuTeJsieM 0e3 JMCIIOJIb30BaHMA CJIOB KaK CUCTEMbl KOAVPOBAHNA.
B nociennee BpeMsa sTa chepa MEIKIMIHOCTHOM KOMMYHUKAIUN BCe
OoJIbIIIE TTPYMBJIEKAET YIEHBIX U CIIELVAJIICTOB.

AP dexT HONBIMHCTBA ITOCIaHNI CO3JaeTCA HeBepOaJJIbHOM MH-
dopmanmert. OcobeHHO 3TO TPOSABJIIAETCS, KOTJA CJIOBECHAA YACTh I10-
CJIaHUA OTIIPABUTEJA IPOTUBOPeYMBa. B Takoil cuTyanny mosyda-
TeJib DOJIbIIle IIOJIATAeTCA Ha HeBepOaJIbHYIO YacTb, YTOObI IIOHATD
3HaYeHNe ITOCJIaHNA.

HegepbaabHable cUTHAJBI — 1031, }KECTHI, BIPaskeHe JUIa U
T. II. MOT'YT OBITH ITIOHATHI, KAK BepOasibHAA KOMMYHUKAIIVIA

Hesepbanbuble KOMMYHUKAINN B OOJIBIIIMHCTBE CIIyYaeB UMe-
IOT II0JICO3HATEJIbHYIO OCHOBY, TAK KaK CBUETEJLCTBYIOT 00 9MOLVI-
AX yYaCTHMKA KOMMYHMKAIVOHHOTO IIPOLIecca, ¥ ABJIAIOTCS MHIMKA -
TOPOM POABJIAEMbIX YyBCcTB. HeBepbaabHOI nHpOpMaLen Tpy -
HO MaHUITYJINPOBATH U €€ TPYAHO CKPBIBATD B JIIOO0M MEXKIIMIHOCT-
HOM KOMMYHVEKaIIUN. Bce 510 HE MOXKeT He YYUTBIBATHCA B AeATEeJIb-
HOCTM PYKOBOAUTEJIA

KoHTposibHbIE BONPOCHI

1. Kakne Tunsl nHQOPMAIIMK UCIIOJIb3YIOTCA B CUCTEME MEeHe -
SKMeHTa?

2. Yro BRJOUaeT B cebA cTpaTernieckas M omepaTUBHAA MH-
dopmarma?

3. B uem cocToaT TpeboBaHMA, TPeNbABIAEMbIE K KAUECTBY MH-
dopmarum?
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4. VI3 KaKMX BJIEMEHTOB COCTOUT MH(OPMaIOHHAA MHPPa-
CTPYKTYpPa MeHeIKMeHTa OpraHusanun?

5. Kakue 3amaum cTaBATCA B IIPOIlecce YIpPaBJIEeHUA Ilepes
MHGOPMalVOHHO-aHAJINTUYECKOI CHCTEMOI KaK 9JIeMEeHTOM MH(OP-
MaIlVIOHHOM MH(PPACTPYKTYPHI?

6. YTo 0o3Ha4YaeT TePMMH “KOMMYHUKAIIMA ¥ KAaKOBO €TI0 IPO-
MCXOMKIeHue?

7. Kakue KOMMYHMKAI[MOHHBIE aCIIEKTHI OTPaskaeT Teopud U
IIPaKTUKa MeHeJKMeHTa opraHmu3alimm’?

8. Urto mpepacTaBisaeT co00il KOMMYHMKAIIMOHHASA CETh OPTaHy-
zanun?

9. Yem oTyimyaeTcsa HeBepOaibHAA KOMMYHUKAINA OT OOIIIeTpm-
HATO B CUCTEME MEKJIMYHOCTHBIX OTHOIIIEHN?

TecTbl

1. Ilo HMCXOOAIIMM KOMMYHMKAI[MOHHBIM CBA3AM OCYIIIEeCTBJIA-
eTcd IBVKeHMe MHPOPMALINN. ..

a) OT IMTOUMHEHHBIX K PYKOBOJAUTEJIAM;

6) oT pykoBOAMTEJIEl K TTOIMHEHHBIM;

B) OT CJIy>K0 CHAOKEHMA K IIPOU3BOICTBEHHBIM II0IPa3IeJIEHIAM;

') OT IIOCTABIIMKOB K IIOTPEOUTEIAM.

2. Kakyro poJib nH(OpMAIA UTPAET B CTPYKTYPE YIIPaBJIEHNUA
COIMAaJIbHO-3KOHOMMUYECKOM CUCTeMOTi?

a) oTpaskaeT Mepy OIpPeeJIEHHOCTY COCTOSAHMA COIMAaJbHO-
SKOHOMUYECKOW CUCTEMBI,

0) xapaKkTepusdyeT CTEIeHb pPa3HO00pas3msa yIpaBJsAeMOil U
YIpPaBJIAIOIIEl CUCTEM B COLIMAJILHON DKOHOMUKE;

B) IIpecTaBJAeT cOO0I COBOKYITHOCTD CBeeHMI 00 ypaBJsie-
MOJi cucTeMe, HeOOXOAVIMBIX JJIA YIIPaBJIEHUA.

Jlutepartypa

1. Boakozonosa O. []. Yrpasaendeckas ncuxogorud / O. 1. BoJ-
KoroHosa, A. T. 3y6. — M.: ©opywm; MTHDPPA-M, 2007. C. 178—206.

2. Muxaiinos A. B. 9dpderTnrubii MeHemsxmenT / . B. Muxaii-
JgoB. — M., 2001. C. 221—244.
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3. Kowenes A. H. OcHoBbI MeHemkMeHTa: Yuebuuk / A. H. Ko-
miesieB, H. H. VianaukoBa. — M.: Ox3amen, 2007. C. 436—467.

4. Jlagpma [oc. K. Menemxment / k. K. JJadpra. — M.: Bes-
ou, 2003. C. 301—386.

5. JToopomeopcxutl V. JI. MenemxmeHT. OPPEKTUBHbIE TEX-
woJstoruu / V. JI. Jo6porBopckmit. — M.: ITPVIOP, 2007. C. 285—344.

Fasa 14. 3¢pPpekTMBHOCTb MEHEAXKMEHTA OpraHn3auum

B ryiaBe u3J105KeHbI BOIIPOCHI OIJeHKY 00II[esf 9KOHOMIIECKOV ¥ CO-
[VAJIHEHOV 3(D(hEKTUBHOCTI MEHEPKMEHTA OPTAHVU3ALAVL, KACAIOIIMEC
O61HI/1X moaxonos, KpmepMeB M MeTo/OB, MCHOJIB3y€1|dBlX B Hpachmce.

14.1. 06wwme noaxonbl K oueHke 3 PeKTMBHOCTU MEHEA)KMEHTa

B obi1em corydae aghgpexmusHocms PYyHKIMOHMPOBAHNA Opra-
HU3AIUNU B II€JIOM OIIPEJIeJIAeTC BhIPaKEeHHOCTDIO yCIlexa B I0CTU-
SKEeHIM [I0CTABJIEHHO 1[eJI MJIV PEIIeHUN KOHKPETHO! SKOHOMMUYe-
CKOJ1 3aJ1aY/ B COOTBETCTBUM C €€ MUCCHUEN OpraHM3aI[in.

AP PeKTUBHOCTD yIIpaBJIEHNA IPY DTOM He MOYKEeT paccMaTpu-
BAaTbCA B OTPhIBE OT KAUECTBEHHBIX U KOJIMUECTBEHHBIX [TI0Ka3aTeJein
ycrexa KakK BCell 0praHm3alii, TaK 1 ee OTeJIbHBIX I0APa3eJIeHNUIA.

Hayxka nmpuaBaHa BOOPYKUTD yIIPaBJIEeHUECKUE CTPYKTYPhI Ta-
KUMM KOHKPETHBIMM ITOJIOMKEHVAMM Y ITPUHITATIAMY OPTaHU3aIINy de-
JIOBEYECKOII JeATEeJIbHOCTY, KOTOPble 00eCIIeunBa0T ONITUMAJIbHOE
JICITOJIb30BaHVE MMEOIIMXCA MaTePUaJIbHO-TeXHNYIECKNX, PUHAH-
COBBIX U COIIMAJILHBIX PECYPCOB.

Ornenka 5ppeKTMBHOCTY MEHEPKMEHTA B CBA3M C 9TUM U TOJK-
Ha UCXOAUTH 13 TPeOOBaHNA CPaBHUTEJIBHOTO aHAJIM3a TOTO, UTO 10—
CTUTHYTO U C KAKMMH 3aTPATaMU U YTO [IPEJIII0JIarajioch B COOTBET-
CTBUM C IJIAHAMY CTPATETMYECKOTO U TAKTUIECKOr0 XapaKTepa.

CnekTp paccMaTpuBaeMbIX (paKTOPOB, BJAUAIOIINX Ha KAYECTBO
yrIpaBJaeHUs U 3(PQPEeKTUBHOCT AEATEJIbHOCTY OPTaHU3AIUNA U ee
noapasfesieHnil, J0CTaTOYHO IIMPOK, TeEM He MeHee, MOYKHO BbI-
nennTb HanboJiee CyIeCTBEeHHbIE U3 HUX, KOTOPBIE JOJIKHBI OBbITh
IPOaHAJM3MPOBAHBI B IEPBYIO OUEPEIb.
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ITpesxie Bcero aHaM3y HOAJIEKUT CTEIIEHb COOTBETCTBIUA BO3-
MOSKHOCTE TOTPeOHOCTAM 115 JOCTUKEHA OITpeIeJIEHHOM eIV M
PelleHNA IIOCTABJIEHHOM 3aa4yl B CJIOKMUBIINXCA KOHKPETHBIX yC-
JIOBUAX.

Econ npu onpenenennu 1ean nesaTesIbHOCTY (PUPMBI IIOCTaB-
JIEHHBIE py0OesKy BpeMEeHHBIX Y SKOHOMUYECKIIX XaPaKTEePUCTUIK 3a-
BBIIIEHBI VI HE MOT'YT OBITH JOCTUTHYTHI ITPY MMEIOIMXCA BO3MOYK-
HOCTAX, TO HUKaKasA TeopusA U MIPAKTIKA KOHKPETHOM OpraHmn3alimn
paboThI He CMOT'yT 00€CIIeYNTh BHIIIOJHEHNE HEBBIITOJIHVIMOTO.

T'naBHBIM KpUTEepUEM 371eCh BBICTYIIAIOT KOMIIETEHTHOCTD, OIIBIT
U MYZPOCTh TE€X PYKOBOIUTEJIEN BEPXHETO YPOBHA YIIPABJIEHNS, KO-
TOpble 00ecrIeunBaloT pa3paboTKy cTpaTerniecKnx IJIaHOB, IIOCTPO-
€Hle COOTBETCTBYIOIEl CTPYKTYPbI OPraHM3aluy ¥ IPUHATIE pe-
LIIeHNT, 00eCIIeunBaIONX YCIEIIHYI0 AeATeJIbHOCTDb KOJIJIEKTBA.

Ha npaxTuke 3(p(peKTMBHOCTE OPraHN3aly OIIPEIeJIAETCA 110
KOHEYHBIM pe3yJibTaTaM ee (PYHKIVOHNPOBAHNSA 1 OTPaYKaeT yPo-
BEHb BCEJl OPTaHN3aIMOHHO-YIIPaBJIE€HYECKON 1eATEeJIbHOCTL.

OCHOBHYIO POJIb IPU BTOM UTPAIOT (PAKTOPHI, OIPEIEeIAIIINE
3(ppeKTUBHOCTD IPOU3BOACTBEHHON AeATEJIbHOCTY (IIPOM3BOACTBO
TOBAPOB 1 yCJIyT). Boicokasa 3ppeKTUBHOCTE TPV BTOM JIOCTUTAETCA:

— Pa3BUTMEM TEXHOJOTUYECKOIL 0a3bl;

— MHHOBAlIIAAMU B IIPOVI3BOJICTBE;

— TIOBBIIIEHEM SKOHOMMYECKON 5(Pp(PeKTUBHOCTY 3aTpaT Ha
BBIIIYCK IIPOAYKIUY U YCJIIYT;

— OIITUMM3AalIMell MHBECTUIIMOHHOM TOJUTUKHA;

— COBEPIIEHCTBOBAHMEM CTPYKTYPhI IIPOU3BOICTBEHHON CH-
CTEMBI,

— BBICOKIMM YPOBHEM COOTBETCTBUA MEHEIKEPOB BCEX YPOBHEN!
yHOpaBJIeHUA U UCIIOJHUTEJIEN TPoheCcCoHaIbHBIM TPeOOBaHNUAM.

OO0o0IIaoMM KpUTepreM dKOHOMUYECKON 3PPeKTUBHOCTHU
IIPOM3BOJICTBA CIYKUT YPOBEHb IIPOU3BOINTEILHOCTI TPY A, OTPa-
SKAIOIMI BEJIMYMHY OTHOIIIEHNA 3aTPaT (CTOMMOCTY MICIIOJIb30BaH-
HBIX PECYPCOB) K CyMMapPHOJ BeJINYMHE ITOJIYIEHHbBIX JI0XO0JI0OB IIPU
peasn3anum BTy CKaeMOli IPOAYKIMY (TIPEeI0CTaBIAEMBIX YCIIYT).

YupaBJiieHre TPOM3BOAUTEILHOCTHIO B COBPEMEHHBIX YCJIOBUAX
CTaJIO BasKHO (PYHKIMEN yITpaBJIeHUA IPOMU3BOLCTBOM.
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Cucrema ynpaBJieHNs IPOV3BOANTEIBHOCTBIO BRIOYAET!

— M3MepeHIe U OI[eHKY IIPOU3BOANTEILHOCTH;

— IIaHMPOBaHYE KOHTPOJIA ¥ ITOBBIIIIEHYE TPOV3BOANTEILHO-
CTY Ha OCHOBe MH(OPMAaIy, IIOJIyIeHHON B IIpoliecce U3MepPeHMI
IIPOU3BOAUTEILHOCTY;

— OCyIecTBJIeH)E Mep KOHTPOJIA M IOBBIIEHNA IIPOM3BOAYI-
TeJBHOCT;

— OIIEHKY IIPOMB3BOOUTEJBHOCT, €€ IBMEpPEeHE.

CHu:KeHMe M3AepsKeK IIPOU3BOJACTBa — BaskHadA cdepa
OpraHM3alVIOHHO-YIIPaBJIEHIECKOl JeATeJbHOCTY Y OCHOBHAA 00-
JIACTb IIOATOTOBKY ¥V IPVHATUA YIIPABJIEHUYECKIX PEIIeHNIL.

Basxzoe mecTo B noOBBIIIEHNN 3(P(PERTUBHOCTY IIPON3BOACTBA
3aHJMAIOT OPraHM3AIMOHHO-9KOHOMIYECK)Ee (PAKTOPBI U IIPEsKIe
BCETO Pas3BUTHME M COBEPIIIEHCTBOBAHME PallMOHAJIBHBIX (POPM Op-
raHMBaIM IIPOM3BOCTBA, METOLOB yIIPABJIEHNA.

Panmonanmsanma ynpasJleHIA IPOU3BOACTBOM IIpeAIosara-
eT IIpUMeHeHle MHKEHEPHbIX METOJ0B U CPEJCTB KO BCEM pasie-
JIaM IJTaHMPOBAHNUA, OPTaHM3aLVIN VI PEryJIMPOBaHNA JeATeIbHOCTH
IIPOEKTUPYEMOTO UM IEMICTBYIOIIETO IPeAIIPUATU.

ObecrieueHne BBICOKON IPOM3BOANTEBHOCTY TPY A Y HUSKOM
ce0ecTOMMOCTH IPOAYKLNI CTAHOBUTCS BOBMOXKHBIM, ecJy Ha Dase
yoKe 3aJaHHOV cllenyansanyy BeqyTcs HellpepbIBHbIe Pab0ThI 10
PaIMOHAJIBHON OPTraHM3alMM OCHOBHBIX I BCIIOMOTaTeJbHBIX IIPO-
M3BOJICTBEHHBIX IIPOIIECCOB.

14.2. Kputepum n metoabl oLeHkn 3peKTMBHOCTH
MeHeAXXMeHTa opraHusauum’

B MeHemKMeHTe Pa3InyaioT, KaK IIPaBUIIO, OOIIYI0, COIMAIIb-
HYIO ¥ DKOHOMIYECKYI0 3(P(PEKTUBHOCTS.

Obwas agpgpexmusHocmsd menedxcMmeHma — ITO COLMATBHO-
SKOHOMMUECKAA KaTeropus, XapaKTepU3yIOIas pe3yJIbTaTUBHOCTD

! TIoprorosseno ¢ ucnosabzosanuem: Cmuprnos C. M. Popmuposanue me-
xaHu3Ma d(PPEKTVBHOIO YIPABJIEHNA POMBIIIJIEHHOIO NIPEeAIPUATUA B CO-
BPEMEHHbBIX DKOHOMMUYECKUX ycyoBuaAx Poccun // Juce. kKaHz, DKOH. HAYK. —
Mocksa, 2003.
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yIIpaBJIEHYECKOM AeATeJIbHOCTH, CTEIIeHb JICIIOJIb30BaHNA MaTep-
aJIbHBIX, (DMHAHCOBBIX I TPYJOBLIX PECYPCOB.

CoyuaavHnas agpghexmusnocms meHedHcMeHMa — COLMAJbHBIN
pe3yJsbTaT yIpaBJIeHYEeCKO! NeATeJbHOCTM, XapaKTepus3yoInii
CTeIleHb VICIIOIb30BaHNA ITI0TEHIMAJIbHBIX BO3MOYKHOCTEN TPYLOBOIO
KOJIJIEKTVBA M KayKI0Tro paboTHIKA, ero TBOPYECKUX CIIOCOOHOCTET],
YCIIEILIHOCTD pelleHNs COLMAaJbHbBIX 3aa4 Pa3BUTHUA KOJJIEKTIBA,
a TaksKe CTelleHb yIIOBJIETBOPEHNS CIIpoca HaceJleHu A ([ToTpebure-
JIelt 1 3aKa34MKOB) Ha IIPOM3BOAYIMbIE TOBAPHI U YCIYTAL

IKonomuuecxkas apPexmusHocms meHedH meHma XapaKTe-
pPU3yeT BKOHOMUUYECKYIO CYIIIHOCTDb IPUHATHIX U Pean30BaHHbBIX
yIIpaBJIEHYECKNX PeLIeHNii KaK CUCTEeMY B3aIMOOTHOIIIEHN 11 B3a-
MIMOJZIEVICTBUII PECYPCOB U IOJIyYeHHBIX Pe3yJIbTaTOB, LOXOIO0B I
[IPOMBBENIEHHBIX 3aTPAT, OTPAKAIOIINXCA B 3HAUEHNUAX KOHKpPET-
HbIX BBIOPAaHHBIX JJIA OLIEHKM IT0Ka3aTeJell.

T'naBuBIMK (parkTOpamMM 3(PPEKTUBHOCTM BBICTYIIAIOT CTPaTe-
I'MY IIOBEeJEHNA ¥ KaueCTBeHHble 0COOEHHOCTY OpraHmaalmy, obe-
ceymBampIlye ee (PYHKIMOHMPOBaHME U pa3dButie. @aKToOphI dd-
(PEeKTMBHOCTY He OAVIHAKOBEI JIJI8 KPYITHOM ¥ MEJIKOV OpTraHMU3alini,
IIOCKOJIBKY KasKJasd M3 HUX BBIIIOJIHAET Pas3Hble MYICCUM B IIPOLiecce
YIOBJIETBOPEHMA 00111eCTBEHHBIX IIOTPeOHOCTE, ¥ HUX pas3Hble Iie-
JIeBBble YCTaHOBKIY, X BO3MOXKHOCTY MaHEBPa B KOHKYPEHTHOI cpe-
Jle HeCOUBMEPUMBL

Kacasace HenocpeCTBEHHO OLIeHKY 3(P(PEKTUBHOCTY AeATe I b-
HOCTM yIIPaBJIEHYECKOIO almapaTa II0 KOHEUHBIM (MM IIPOMENKY-
TOYHBIM) pe3yJIbTaTaM, PYHKIVIOHMPOBAHMA OPraHN3alI B 1IEJIOM,
cylenyeT IOAYEePKHYTh, 4YTO He BCeria MOKHO KpuTepun 9pheKTIB-
HOCTM IIPEJICTABUTDH B KOJIMUECTBEHHOI (popMe.

JleiicTBUTEbHO, eCyIV, HAIIPMMeD, BHEIITHYIE YCJIOBUA XapaKTe-
PUBYIOTCA Pa3pas3mBILIMMC S9KOHOMIYIECKNIM KPM3ICOM, TO IJIaBHOM
3ajjaveli MeHeIXKMeHTa OpraHy3aliy CTAHOBUTCSA He CTOJIBKO IOy -
deHMe IpuObLIN, CKOJBKO CAMO BbIXKVBaHME OPTaHM3alIN I ee CIla-
cenue or 6aHKpoTcTBa. MUHMMI3a1MA II0TEPD B IIOAOOHBIX CUTya-
LJAX CTAHOBUTCS TJIABHBIM (DAKTOPOM B OLIEHKE D(P(PEKTUBHOCTIL

B 0OBIUHBIX CUTYAIIMAX, XapPaKTEePUIYIOIINXCA OIpeieseH-
HOJ cTaOMJIBHOCTBIO, IJIA OLEHKY IeATeJIbHOCTU yIIPpaBJIeHIeCKUX
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CTPYKTYP KOHKPETHO! (PMPMBI MCIOJb3YIOTCA PAa3JINYHbIE KOJIN-
YeCcTBEHHbIE [I0Ka3aTelu (KPUTEPUM), B 3aBUCUMOCTY OT LieJieil 1
3a71a4, IIOCTABJIEHHBIX IIepe]] KOJJIEKTIIBOM.

1 OLleHKY SKOHOMMYECKON 3(PPEKTUBHOCTM YIIPABJIEHN B
IIMPOKOM CMBICJIE UCIIOJIb3YIOTCs 0000111eHHbIE TOKA3aTEJ.

YacTHBIX IIOKa3aTeJell 9KOHOMUYECKON d(ppeKTUuBHOCTHU
YIIPaBJIEHUA B HIVPOKOM CMBICJIE (OPTaHM3aI[UY B IIeJIOM) IOCTATOYHO
mHoro. Cpenn Hux: peHTabeJabHOCTh, 000PaUYMBAEMOCTD, OKyIIae-
MOCTb KaIMTAaJOBJIOYKEHM, (POHI0EMKOCTD, (DOHA00T[aYa, IPOU3-
BOANUTEJILHOCTDb TPYZa, COOTHOIIIEHVE POCTa 3apadOTHOI ILJIaThl U
OPOU3BOAUTEJIbHOCTI TPYya U T. 1.

OO0o0IIaIIIIMMY TTOKa3aTeJIAMN COIMAJIBHOM 3PPEKTUBHOCTHU
B IIMPOKOM CMBICJIE MOT'YT ObITb CTEIIeHDb BBIITOJHEHNS 3aKa30B 10~
Tpebureiell; KoJsa o0beMa IIPoJak (PUPMBI Ha PBIHKE U Jp.

YacTHBIMY [TOKA3aTeJAMY COLAIbHON 3(P(PEKTUBHOCTY ABJIA-
IOTCS: CBOEBPEMEHHOCTD U IIOJIHOTA BBIIIOJIHEHNA 3aKa3a; OKa3aHue
JIOTIOJTHUTEJBHBIX YCJIYT; ITOCIEIPOAAKHBIN CEePBIUC; BBITOJIHEHNE
IIJIAHOB CTPOUTEJIbCTBA COIMAIIbHBIX 00'bEeKTOB IIPEeNIIPUATIA U AP.

KommuecTBeHHO 5KOHOMIYECKYIO D PEKTUBHOCTD YIIPABIIEHUA
(3y) B Y3KOM CMBICJIE XaPaKTEePU3YIOT:

1) o6obwarowuti noxazamens

3y=II:3,

rae Il — moxonbl IpeanpuaTud,;

3 — 3aTparThl Ha coZiepsKaHMe amnapaTa yIupaBJeHN!s;

2) uacmmwvle noKa3AMenu:

— JI0JIA a AMMHUCTPATUBHO-YIIPaBJIEHIECKIX PACXO/IOB B 00111e1i
CyMMe 3aTpaT IPeaIPUATHAS,

— IOJIA YMCJIEHHOCTY yITpaBJIeHYeCKUX PabOTHUKOB B 00IIei
YMCJIEHHOCTHU U T. 1.

O0o001IaonMy IoKa3aTeJaAMN COMAJbHON 3PPEeKTUBHOCTHU
B Y3KOM CMBICJIE ABJIAIOTCA: [0J PEIIeHNI, IPUHATHIX 110 IIPe-
JIOXKEHUIO PabOTHMKOB TPYIOBOTO KOJIJIEKTUBA; KOJMUIECTBO pPa-
OOTHUKOB, IPUBJEYEHHBIX K pa3paboTKe yIpaBJIeHUEeCKUX pellle-
HUI, U OP.
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K gacTHBIM IIOKas3aTeJsAM COLVAJBHON 3(P(EKTUBHOCTI OT-
HOCATCSA: CTelleHb TeXHUYEeCKOl OCHAIlleHHOCTM YIIpaBJIeHYeCKOTo
TpyZa, TeKydecTb PabOTHMKOB ammnapaTa yIpaBJeHNd, KBaugu-
Kalys yPOBEeHb KaJpPOB U T. II.

Kuaccnyecknii MeTo onpefiesleHNsa 9KOHOMIYECKO apder-
TYBHOCTYI BKJIIOUaeT OTHOIIEHVIE DKOHOMIYECKVIX Pe3yJIbTaTOB TPY LA
K 3aTpaTaM Tpya. [IockosbKy pAMas olleHKa pe3yJbTaToB TPy Aa B
yIIpaBJIeHMY OIPaHNYEeHa, VICIIOJIb3yeTCA KOCBEHHA A OIIeHKa,, BRJTIO-
4Jarollasa onpejeseHne yaeJbHOI0 BKJIakda pabOTHIKOB B ITOTOBbIE
IokasaTeJy IeATeJbHOCTH allllapaTa yIIpaBJeHNs, BbIpaskaloliye-
€A B KOHEUYHBIX pe3yJbTaTax JeATeJIbHOCTY yIIPaBJIAeMOro 00 beKTa.

OcHOBHOIT IOKa3aTeJIb CPaBHUTEJLHON OLIeHKN 3¢ eKTUBHO-
CTY yIIpaBJIEHNA OIIpeiesIAeTCs COOTHOIIIEHVIEM

9, =P VY,
y y y
rae 9, — 9 (PeKTUBHOCTD YIIPABJIECHN,
P — pesyspTaTMBHOCTE yIPABJIEHNA;
Y — yheJbHbIE yIPaBIeHIECKIEe 3aTPAThL
ITpu cpaBHEHMM CUCTEM YIIPABJIEHNA IPEVIMYILIECTBO OTAaeTCA

cucreMe c 00Jiee BBICOKMM ITOKas3aTeseM 3(p(PeKTIBHOCTIL
O DEKTUBHOCTb KOJIJIEKTVBHOIO yIIpaBJIeHYeCKOro Tpyaa (9):

B
3rm+ (D06 +E ’ cDoc

rae B — o6'beM KOHEeYHO IPONYKIINY;

3_,— 3aTpaThl Ha OIJIaTy PabOTHUKOE;

@ . — TeKylue 3aTpaThl HA 000POTHBIE (DOHIBL,

@ — CTOMMOCTb OCHOBHBIX POMBIIILIEHHO-TIPOM3BO/ICTBEHHBIX
doHOB;

E — sop™maTuBHBI K03 duieHT 5p(PeKTBHOCTY IIPOM3BOI-
CTBEHHBIX (POHIOB.

Crenyet 0c060 TIOUYEPKHYTh, YTO BBULY CJIOMKHOCTY OII€HKY 00—
11elt 3(pPEKTUBHOCTY YIIPABJIEHYECKOI0 TPYJa B O0OJIbIIIEN Mepe pas3-
paboTaHbI TEOPETUKO-METOL0JIOTNUECKE Y METOANYECKIIE TPYIEMBI

OlleHKM 3(p(PEeKTUBHOCTY OTAEeJbHBIX MEPONIPUATUIL, YeM yIIpaBJe-
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HISA B 11eJioM. Tak, HanmpuMmep, CyILIeCcTBYIOT 0TpaboTaHHbIE METObI
oLeHKY 3(p(peKTMBHOCTY BHEAPEHNA HOBOV TEXHUKN, aBTOMAa U3/~
POBaHHBIX CUCTEM YIIPaBJIECHUA U JIP.

HanbGosaee TunmuabiM mpuMepoM orrpeesieHiA SKOHOMIYIeCKOI
3(pPEeKTUBHOCTY MEPOIPUATHI 10 COBEPIIIEHCTBOBAHNUIO YIIpaBJIe-
HISA ABJIAETCA UCYMCIIEHE TOIOBOTO 9KOHOMIYECKOT0 d(PPeKTa, 110~
JIYYEHHOTO OT UX peaJin3alii, ¥ CpaBHEHME ero ¢ 3aTpaTaMy Ha 9T
MepPOIPUATUA

Koadppunment sdpdpeKTMBHOCTI COBEPIIIEHCTBOBAHUA YIIPaB-
nennsa K, npu aTom onpeiesigeTca COOTHOLIEHEM

K,=0,:3,,

rje O — roJI0BOM BKOHOMIYIEeCKIIA 3)(DEeKT, MOy I€HHbIN B PE3YJIb-
TaTe IPOBeJeHV MePOIIPUATII;

3, — 3aTpaThl Ha MEPOIPIATIA I10 COBEPILIEHCTBOBAHIIO yIIPAB-
JIEHU L.

Tonosoii sxoHOMMUYECKNIT DPPEKT

9,=C-3 E,
rae C — rogoBasg 9KOHOMMSA OT MEPOIIPUATHI II0 COBEPILIEHCTBOBA -
HUIO yIIPaBJIEHU;

E, — orpacyeroit HopMaTUBHBI KO3 MUIMEHT d(PPeKTnB-
HOCTIL.

JlJ19 OpMEeHTMPOBOYHO OI[eHKM 3(P(PEKTUBHOCTY ITPOBOIMMBIX
MEpPOIIPUATUI 10 COBEPIIEHCTBOBAHMIO YIIPABJIEHNUA TaKIKe MC-
TIOJIb3YyeTCs MoKasaTelsb KodadpduimenTa o011eit adppeKTuBHOCTHI
KO (0smsknit o cBoeMy cMBbICTy K K03 PUIEHTY d3(PPEeRTUBHO-
CTJI COBEPILIEHCTBOBAHNA YyIIPABJIEHNA):

K,=AD:3,

rae AD — ob11asa SKOHOMIMIA, TToJIydaeMas B pe3yJIbTaTe peasn3alinmn
MEePOIIPUATUI I10 COBEPIIIEHCTBOBAHNIO YIIPABJICHNI,
8y — obme 3aTpaThl HA COBEPIIEHCTBOBAHNE YIIPABIIEHNA.
OKOoHOMMYecKad 9P(PeKTUBHOCTb COBEPIIEHCTBOBAHNA YIIPaB-
JIEHUA OeATeJbHOCTBIO IPeAPUATUI, KaK IIPaBUJIO, JOIIOJHAETCA
OLIEHKOI UX COLMAaJJIbHOM 3(P(PEKTUBHOCTI.
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ConnanpHaa 5 PEeKTUBHOCTE OIIpeesIgeTcs OTHOIIIEHEeM I10-
KaszarTeJiell, OTpasKalolX COLMAJIbHBIN Pe3yJIbTaT, K 3aTpaTaM, He-
00XOAVMMBIM AJ151 ero gocTykeHnA. ColyabpHble pe3yJsIbTaThl IPOAB-
JIAIOTCA B YJIYUIIIeHNU) YCJIOBUI KM3HY U ObITa KaK pabouux u ciy-
SKaIMX, TAK Y MX ceMell, COXpaHEeHNM M YKPeIlJIeHNY 3J0POBbs Ue-
JIOBEKA, ITOBBIIIEHNY COZIePsKaTEeJIbHOCTY €r0 TPy Aa.

s oneHky 5P PeKTUBHOCTY MEPOIIPUATIN II0 COBEPIIIEHCTBO-
BaHNIO OPraHM3alyM TPy A CyIIeCTByeT HECKOJIBKO MeTOOMK. B ka-
JecTBe OCHOBHBIX OOIIMX ITOKa3aTeJIell 9KOHOMIYECKO 2P PeRTIB-
HOCTY MEPOIPUATUI B HUX PACCMATPUBAIOTCA POCT IIPOM3BOIN-
TEJBHOCTYM TPYJa ¥ TOZOBOV SKOHOMMYECKMil apperT (IpuBeneH-
HasA DKOHOMMA).

T'onoBort sKOHOMIYECKMII 3(PEKT pacCIMThIBAETC 110 (hopMyIe

9, =(C,-C)B,~E.3,,
rge C,, C, — cTouMoCTb eaMHNIbl PabOThI 10 U IIOCJIE BHEJAPEHMS
MEPOIPMUATHUI 10 YIIYUIIEHNIO YCIJIOBUI TPy Aa (TPYyLOBbIe 3aTPAaThI;

B, —ronoBoii 06 bem paboT nocsie BHEAPEHA MEPOIIPUATHUIN 110
Hay4HOJ opraHusaluy ynpapJjiendeckoro Tpyza (HOYT);

E, — HOpMasIbHBI KO3 PUIMEHT CPaBHUTEIBHOV 9KOHOMUYE -
CKO¥1 9P (PEKTUBHOCTY;

3., — €IVHOBPEMEHHbIE 3aTPaThl, CBA3AHHbIE C Pa3pabOTKO
¥ BHEJIpEHMEM MePOIIPUATIIL

ITo MHOrMM BMAAM yIIPaBJIEHYECKOIO TPYyZa TPYLHO OIpere-
JuTh 06beM paboThl B HATYpPAJIbHOM BhIpasKeHUu. B ¢BaA3u ¢ sTum
CIIeIAJIMCThI PEKOMEHIYIOT MCII0NIb30BaTh D0oJlee YKPYIIHEHHbI]
METOJ| OILIeHKM, COTJIACHO KOTOPOMY dKOHOMMUecKad dPPeKTUB-
HocTb MeponpuaTuii no HOY'T moskxeT ObITh onpefeJseHa II0 cJe-
nyroiieit popmyJie:

9=9,+t3, .19, 73,
rae O — o0111aa 9KOHOMMUA, TOCTUTHYTAaA 38 CUET BCEX MEPOIIPUATIIN
I10 COBEPILIEHCTBOBAHNIO OPraHN3aIM TPY LA,

O, — SKOHOMMS 3a CYET BbICBOOOYKIEHMA YVCIE€HHOCTI,

9, — OKOHOMMNSA 3a CUET U3MEHEeHUI JOJXKHOCTHON CTPYKTY-
PBI yIIpaBJIeHYeCKUX PaOOTHIKOB B (DYHKI[MOHAJBHBIX VI IIPOM3BOJ -
CTBEHHBIX CJIyk0aX;

240

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

SOPr — CyMMa CpeJCTB, 3aTPadYeHHBIX Ha MEPOIIPUATUA II0 CO-
BEPILIEHCTBOBAHMIO OPTaHM3AIUY TPYIa.

B zaksroueHne cienyeT MOAYEPKHYTH, YTO DKOHOMMUECKAA
OIleHKa KOHKPETHBIX MEPOIPUATHI II0 COBEPIIEHCTBOBAHNIO Me-
HeJ»KMEeHTa II03BOJIET IIOBBICUTD €r0 d(P(PEeKTUBHOCTD U CTA0MIIb-
HOCTb (PYHKIIMOHMPOBAaHUSA OPTaHM3aAIMM, OCOOEHHO B CJIOMKHOI
COIAJIbHO-3KOHOMMYECKON CUTyalyy, KOTopasd MOKET CKJaIbl-
BaTbCA 10 IPUYNHAM, 32 BUCAIIYM He CTOJIBKO OT BHYTPEHHUX (paK-
TOPOB, CKOJIBKO OT BHEIITHNUX, O YeM CBUJIETEJIECTBYET IIEPEIKIIBaAE-
MBI MMPOBOI KPU3C.

3aMeTuM, 4YTO paCCMOTPEHHBIE METO I CIIYKAT JIMIIb OTAEeJIb-
HBIMM IIpVIMepaMy BO3MOYKHOCTY OI[eHKM d(PPEKTUBHOCTY yIIpaB-
JIEHYeCKOll JeATeJIbHOCTY. Bee perarT KOHKpeTHbIe 00CTOATe b
CTBa, IPO(peCcCNOHAN3M U OIIBIT KaK TOr0, KTO paboTaeT, TaK 1 TOro,
KTO yIpaBJIAET U OI[eHMBAaET.

KoHTponbHbIEe BONPOCHI

1. YeMm oneruBaeTcs 3(p(peKTUBHOCTb OPraHM3alINM B 1IeJIOM?

2. Kakne MeToIbI UCIIOIB3YIOTCA B CUCTEME M3MEPEHNA [IPOU3-
BOOUTEJLHOCTY TPy Ha?

3. Raknmu cpakTopamu onpepessercs obiiasa sappekTuBHOCTD
JeATeJIbHOCTY OpTaHn3aIumn?

4. Yro BKJIOYAIOT B cedA 06001I1a10Iye IToKa3aTesn CoLMab-
HOVI 5P PEeRTUBHOCTI?

5. B uem 3akirouaeTcs oreHKM (P (PEeKTUBHOCTY KOJIJIEKTUBHO-
IO yIIpaBJEHYECKOro TPYLa B CUCTEME MEeHEe KMeHTa ?

6. Yro nmpeacTaBiAOT OO0V YaCTHBIE METOIMKY OITpeieJIeHI A
ahbpekTUBHOCTY yIIPaBJIEHUA?

7. KakoBa B3aMOCBA3b NOHATUN “d(p(PeKTUBHOCTL”, “IIpom3a-
BOAUTEJILHOCTD”, “KauecTBO”?

8. B Kakux cirydaax BbIABJAETCA OCTPAA HE0OXOAVIMOCTb OIleH-
K1 3(p(PEeKTUBHOCTM YIIPaBJIeHNUA?

9. Kakne opraHn3alyioHHO-TeXHYeCKe HallpaBJIeHN A OIIpesie-
JIAIOT DKOHOMUYECKYI0 DPPEKTVBHOCTb MeHEeJ3KMEHTA OPraH3aI[UN !

10. Kax M03KHO cOrtocTaBUTE 3(P(PEKTUBHOCTE pab0OThI PYKOBO-
JUTeJielt pa3HOT0 YPOBHA?
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TecTbl

1. O derTBHOCTD (PYHKIMOHMPOBAHNSA OpPraHM3alMyl OIpe-
TeJIIeTCA:

a) BBIPAKEHHOCTBHIO YCIIEXOM B JIOCTMKEHMMN ITOCTABJIEHHOI
LieJI;

0) mpMHOUIIAaMY OpraHM3alyyM deJOBeUYeCKOi NeATeJIbHOCTY;

B) IPMHIUIIAMY MEPAPXUIHOCTY YPOBHEN yIIpaBJIeHNT,

T') IPMHIMIIAMHA [IeJIeIIoJaraHns.

2. I'maBHbIMI (harTOpaMy dPPEKTUBHOCTY OPraHM3aNY BbI-
CTYIAaIoT:

a) cTpaTerny IoBeJeHNA U KadeCTBEHHbIe OCOOEHHOCT Opra-
HU3aLNN;

0) onpenesieHNe 3aaHMII U paclpesiesieHNe UX 110 IIoapasze-
JIEHUAM;

B) CTeIleHb JICIIOJIb30BaHMA 3apaHee yCTaHOBJIEHHBIX IIPaBIUJI
¥ TIPOLIe Y P;

T') CUTyalIOHHbIE (paKTOPBI BHYTPM OPraHM3alIL.

Jluteparypa
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2. Muxaiinos A. B. 9 derTnrubl MeHemsxmenT / . B. Muxaii-
JosB. — M., 2001. C. 281—-283.

3.1]ezopyoe B. A. Menensxment / B. A. Illeroprios, B. A. Tapan. —
M.: FOHUT, 2005. C. 466—475.
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FMOCCAPUIA

ABTorpaTus (0T rped. autos — caMm) — HeorpaHUYEHHAA BJIACTb
OJTHOTO JIUIIA. A. BOBHUKJIA B IIEPBOOBITHOM O0OIIIECTBE KaK BJIACTh CUJIb-
HOTO BOK[A, U ee “30JI0TOI BeK” mpuiliesicsa Ha paboBIaiesibuecKmii 1
dpeoasibHBIN CTPOI, KOTAA BJIACTh JIeprKajiach Ha KapalollleM Mede.
B zaBucumocTy ot hopMbl 1 CTENIEHN IPUHY K AEeHNUA Hapoia MOYKHO BbI-
IeJUTb MoauUKalnu A.. TUPaHUIO, AUKTATYPY, MOHAPXUIO.

ABTomaTtusupoBanHas cuctema ynpasieHus (ACY) — coBokym-
HOCTb DJIEMEHTOB, IIpeJHa3HAUYEeHHAA JJIA pean3aluyyl 3aJaHHbIX Iie-
Jent ynpasiieans. ACY HasblBaeTCA aBTOMATU3MPOBAHHOM, a He aBTO-
MaTMYeCKOl IIOTOMY, UTO 3Ta CCTEMA CIIYKUT YeJIOBEKY, IOMOTaeT eMy
paspabaTbIBaTh BapMAHTHI PEIIeHNiI ¥ BEIOMPATh Cpely HUX JIydIllee,
OJHAKO IIPaBO OKOHYATEJILHOTO BeIOOpa ocTaeTcs 3a desoBekoM. ACY
BKJIIOYaeT: MH(OPMaIMOHHBIe 6a3bl; MaTeMaTUIECKNEe, DKOHOMIUIECKIIE
u yIIpaBJieHUYecKe 0a3bl 3HAHNIL, IPOTPaMMHbIe CpeJicTBa, MH(pOpMa-
LMOHHBIE TEXHOJIOTMM;, TeXHIYECKNe CPeJCTBa yIIpaBJIeHNd; 30aHNs,
COOpPY3KeHUA, OPUCHYIO MeOeb.

ABTopurapmusm (ot JaT. auctoritas — BJMAHME, BJACTb) — pe-
SKMM, YCTAHOBJIEHHBII POPMOII BJaCTM, KOTOPas CKOHIIEHTPUPO-
BaHa B PyKaxX OJHOIO YeJIOBEKa MJM B OJHOM opraHe. [IpmaHakm A.:
a) ueHTpaJau3ausa BaacTy; 0) 6e3anesIANVOHHbIT KOMaHIHBIN Me-
TOJ{ PYKOBOZCTBA; B) 6€3yCJIOBHOE ITOBMHOBEHIE PYKOBOAUTEJIO. OTU
CBOJICTBa MPOABJAIOTCA B (pOpMe TPUHYIKIEHNUA K VCIIOJHEHNIO BOJIN
pyKOBOIU/ITeJIH, II04aBJIEHNMA BOJIN IIOAYMTHEHHBIX.

ABTOopurer — 00IIIEeIpPMBHAHHOE 3HAUEHNE, BIAUAHNE, KOTOPHIM
[I0JIb3yeTCA KaKoe-yb0 JIMI0, OpraHn3alyiAa B CUILY OIIpeleJIeHHbIX Ka -
YeCTB M 3aCJIyT. A. MeHe s epa ABJIAeTCA HellpeMeHHbBIM YCJIOBMEM -
(PeKTMBHOTO yIIpaBJIeHNA.
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Ananranus — OIPUCIOCOOJIEHIE CUCTEMBI U €€ OTAEJbHBIX dJie-
MEHTOB K 3MEHSAIINMCS yCJIOBUAM BHEIITHEN CpeIbl.

Agnanranusa npodgeccuoHagbHass — adanmayus K pabouemy me-
CTY, OPYLUAM VU CPELCTBAM TPYAa, TEXHOJOTMYECKMM IIpolieccaM, 00b-
eKTaM I IIpeIMeTaM TPYa, XapaKTepy B3aMOIEICTBIA MeXK Y PaboT-
Hukamu. Ha mporiecc A I OKa3bIBAlOT BAUAHME: DAKTOPHI CPEJbI, K KO-
TOPOJL OCYIIECTBIIAETCA afanTaid (pabouee MeCTO, TEXHOJOTUYIECKII]
Imporecc 1 T. 11.); (paKTopbl, KOTOPbIE MOYKHO Ha3BaTh MHANBUIAYAJIbHO-
JIMYHOCTHBIMU, T. €. CBA3aHHBbIE ¢ 0CODeHHOCTAMM caMoro paboTHMKA;
(haKTOpPhI yIIpaBJIeHNUA IIPOLIECCOM aJaIITAIIVIA

AnanTanus cCOTPYAHUKOB — ITPOIECC BKJIIOUYEHMA HOBBIX COTPY I~
HIKOB B OpTaHM3aIIO, IIPeAIIoJIaTa o 3HAKOMCTBO C HOpMaMM 1 ITpa-
BIJIAMY, 3aKPEIJIEHHBIMY B KOPIIOPATUBHOM KyJIBTYPE, CII0c00aMy ITpo-
dreccroHATIBLHO AeATeJIbHOCTY, BKJIIOUeHNe B He(popMaJIbHbIe CBA3ML.

Ananranusa conuajgbHasg — IIPOIECC ITPMCIIOCODIIeHN MHAVIBUIA
K YCJIOBUAM M3MEHUBIIIENCSA COIMAJIbLHON CPEIbI MJIM PE3YJILTAT STOTO.

AjaMuHUCTPaTUBHOE YIIPaBJIeHNE€ — HIFKECTOALINI IT0 CPaBHEHUIO
C IIOJINTUYECKVIM PYKOBOACTBOM YPOBEHbB ylpaBienusa. Ero Henocpen-
CTBEHHBIM CYyO'bEKTOM ABJIAIOTCH UCIIOJIHUTEIbHO-PACIOPAIUTEIIbHbIE
Ooprassbl (ammapaTsl) TOCYAaPCTBEHHON BJIACTY U YIIPaBJIeHUA (Tak Ha-
3bIBaeMbIe CHJIOBbIE, aAMMHUCTPATMBHO-OPTaHM3allJIOHHbIE, Opra-
HM3aIMIOHHO-X03ACTBEHHbIE, yueOHO-BOCIUTATEIbHbIE U 1IP.), & 00b-
€KTOM — KOHKPETHbI€ KOJIJIEKTUBbI JIIOIIef/'I, 3aHATBIX B PA3JIMYHbIX
chepax 3KOHOMUIECKO, COIMATIbHO-TIOJIUTUYECKO, KYJIbTYPHO, BO-
eHHOI nearespHOCTH. Cozepskanme A.y. COCTaBIIAET OPraHU3aIIOHHO-
JICIIOJIHUTEJbCKASA AeATeJbHOCTD 110 peasn3anuy (QPyHKINMI rocy-
JlapcTBa, BKJIYAKIIAA OPraHU3alMOHHO-PEerJiaMeHTUPYIOIIYIO,
OPTaHM3alMOHHO-X03AMCTBEHHYI0, OPTraHM3alIOHHO-COLMAaJIbHYIO,
OPTraHN3alMOHHO-KYJbTYPHYIO U JPyTHe BUAbI yIIPaBJIEHYECKON Je-
ATeJBHOCTN.

AJIMIHICTPATUBHO-IIPABOBBIE METO/bI OIIMPAIOTCS Ha MepapXyi-
YEeCKYIO CTPYKTYPY YIIPaBJIAIOIIET0 rOCYAapCTBEHHOrO cybbeKTa. VIx
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CyTb — BO3JeliCTBME Ha yIIpaBJIgeMbIX II0 TUIIY “IIpUKa3 — JCIIOJI-
HeHye”. OTHOIIEHNA IPAMOTO ITOJUYVHEHNA yIIPaBJIAEMOTO YIIPaBJIA-
IoleMy 00ecIIeuBaIOTCA CUCTEMOV 3aKOHOATEeIbCTBA, pean3alyein
BJIACTHBIX IIOJIHOMOYMI “II0 BepTUKaAJN’, TPUMEHEHEM 3aIIPeTUTEIb-
HBIX CaHKIIMII BIIJIOTH JI0 IIPaBOBOIO NIPUHYKAeHMA. VIHCTpyMeHTapuit
A.-11.M.: 3aKO08H, I0JI3aKOHHBIE aKThI, AMPEKTMBLL, IPUKa3bI, PaclIopaMKe-
HUA, perjlaMeHThI, MHCTPYRIVNM V1 APpYyTUe 3JIeMEeHThI BJIACTEOTHOIIEHNIL.
Cy0BeKT — HOCUTEeJIb A IMUHMCTPATUBHOM BJIACTI. A IMUHICTPATUBHO-
rocyJZlapCTBEHHOe yIIpaBJieHne 6a3upyercsa Ha A.-ILM.

ApMuHNCTPaTUBHBIE PEIIeHNsI — aKTbl yIIPaBJIEHUECKUX Jeli-
CTBUI, PEryJAUPYIOIMNX (PYHKIMOHMPOBAHNE OTAEJbHBIX BUJOB
IPOM3BOACTBEHHO-X03AMCTBEHHON, COUMAJIbHOM U KYJbTYPHOM K3~
HU JIIOZeN U TEeKYIel IPaKTUYeCKO NesATeJbHOCTY OTAeJIbHBIX Opra-
HU3aIMA. AIMUHUCTPATUBHBIE pPelIeHA — PYHKI[UA OPTaHOB MCIIOJI-
HIUTEJIbHOM BJIACTU U yIIPaBJIEHUA.

AnMuHNCTpPaTOP — OZHA U3 POJIel MeHe[PKepa B paMKaxX CYCTEM-
HOTO ITIOAXO0Ja, CBA3aHHA C OTBETCTBEHHOCTBIO 3a pecypcoodecIiedeHne
¥ BBIIIOJIHEHMIE IIJIAHOB OpraHm3almy, odecriedeHye KOHTPOJIA 3a Jed-
TEJBHOCTBIO IIOTYVHEHHBIX.

Ananuz pabo4nx MecT — BaKHEMIIINI KOMIIOHEHT KaJpPOBOTO
IIJIAHVMPOBAHUSA, CIeAYIOIINI 32 IPOEKTUPOBAHVIEM OPTaHN3AI[MIOHHON
CTPYKTYPhL 1o cyTu 3TOT sTamn ABJAeTCA JAeTaju3aliyieli opraHmnsa-
IVIOHHOM CTPYKTYPBI ¥ OCHOBON NJIs (DOPMMPOBAHNA IIITATHBIX JIOJIK-
HOCTEJ, IIITATHOTO PACIMCAHUA, TOJKHOCTHBIX MHCTPYKIIMIA U TIPOY.
A.p.M. — BTO IIpoIfeCC oIpeiesieH A HamuboJiee CyIleCTBEeHHbIX COCTaB-
HBIX YacTell paborel. OH nMeeT ABa acrekTa: 1) aHaJn3 TOJPKHOCTHBIX
06sa3aHHOCTElT, OTBETCTBEHHOCTH, METOJIOB BBITIOJTHEHNA PabOThI 1 T. 11,
2) aHaM3 KadecTB paboTHMKA: XapaKTEePUCTUK ero II0BeleHI A, HeoO-
XOJVIMBIX JIJIS YCIIEIITHOTO BBITIOJTHEHUA JOJIPKHOCTHBIX 00A3aHHOCTEIA.

AHajus cucreM yImpaBJeHIsa — METOJ MCCJIeJOBaHUA CUCTEMBI
yIIpaBJIEHU Ha OCHOBE Pa3JI0KEeHNA ee Ha COCTaBHBIE YaCTH, BJIeMeH-
TBI, U3yYeHVe KaKJI0 ee YaCTU B OTAeJIbHOCTY, BbISIBJIEHNIE OCOOEHHO-
CTel 3TUX JacTell KaK 9JIEMEHTOB CJIOYKHOTO I1eJIOTO.
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AHTUKPU3UCHOE yIIpPaBJeHNe — COBOKYIIHOCTb (DOPM U METOJIOB
peasmsanuy aHTUKPU3VUCHBIX IIPOLIENYP IPUMEHNTEIbHO K KOHKPETHO-
MYy OPeAnpUATUIO A.y. ABJIAETCA MUKPOIKOHOMIUYECKO KaTeTopueit 1
OTpasKaeT IIPOM3BOICTBEHHbIE OTHOIIIEHN A, CKJIAJbIBAIOIIIECS Ha YPOB-
He IIpearnpuATIA IIPU €ero (bI/IHaHCOBOM O340POBJIEHNN VJINV JIIKBVOA IV,

AnmapaT ynpaBJjieHUsi — OPTaHM30BaHHAsA HA OCHOBE IIITATHO-
TO pacmucaHnuA U IPOogeCCUOHATbHO-KBaIN(PUKAIIMOHHBIX XapaKTepy-
CTVIK COBOKYITHOCTb PAOOTHMKOB (PYKOBOAUITEJIEN, CIIEIVAJIICTOB, TeX-
HUYECKUX MCIOJIHUTEJE), 00 beIMHEHHBIX B OPTaHbl, I0pa3IeIeHNA,
CJIyKObI yIIpaBJIeHN A, HA KOTOPBIE BO3JIOXKEHO BBIIIOJIHEHNE OIlpeiesIeH-
HBIX (DYHKIMIT yIIpaBJIeHnA. A.y. BEICTYIIaeT KaK yIPaBJIAKIAA YACTh
cucteMbl. B cucreme o0beMHEHNA, TIPEAIPUATAA UMEIOTCA A.y. 00be-
IVHEeHUA, TPeAIPUATIAA, 11eXa, KOpPIIyca, IIPOM3BOICTBA.

ATrTtecTanusa — TPaAMIMOHHBIM METOJ OIIeHK) IIepCOHAJa, IPK
KOTOPOM IIePUOOMYECKY OlleHMBaeTCcAd d(PQPEKTNBHOCTD BbIIOJHEHA
IOJIPKHOCTHBIX 00A3aHHOCTEN C IIOMOII[BIO CTAHIAPTHBIX KPUTEPEB.

Aynut ynpaBieHIeCcKOI JeATeJbHOCTY — IIPOLIeCC IIOJIyUYeHUd U
OIIeHKM 00'bEKTMBHBIX JAHHBIX O COOTBETCTBYIOIIEN ITPO(PECCHOHAIBHO
IleATeJIbHOCTY, yCTaHaBJMBAIOIIEel YPOBEHb X COOTBETCTBIA OIIpeie-
JIEHHBIM KpUTEPUAM, HOPMaM M CTaHJIapTaM.

Ba3zoBas (9acTHas) cTpaTerusa — MOJeJIV IIOBeJeHNA OpraHm3a-
LUV B LIeJIOM MJIM OTEeJIbHOJ CTpaTern4ecKoil X03s8/ICTBEHHON e AVIHN -
IbI B TOV MJIV MHOV PBIHOYHOM CUTYaIIUN.

BaukpoTcTBO — yCTaHOBJIEHHAA B CyIeOHOM ITOpAAKe PMHAHCOBAA
HECOCTOATEJBLHOCTD IPEATIPUATHSA, T. €. ET0 HECIIOCOOHOCTD Y I0BJIETBO-
PUTE B yCTaHOBJIEHHBIE CPOKM IIPeI'bABJIEHHBIE K HEMY CO CTOPOHEI Kpe-
IVTOPOB TPeDOBaHMA U BBIIIOJHUTE 00A3aTeJIbCTBA ITepe]] OI0IKeTOM.

BusHec-nnaH — nJaH, IporpaMMma, IefcTBUL (PUPMBbI; COTEPIKUT
cBeJleHNs 0 (pupMe, TOBape, ero IPOM3BOJCTBE, PhIHKAX COBITA, MapKe-
TUHTEe, OPTaHN3aI[MY oIlepanuii 1 nx apderTuBHOCTU. B.-11. cocTaBiA-
eTCsA KaK B LIeJIAX IOJIyYeHNA IpeJcTaBIeHNa 00 3Talax 1 Iy TAX Ipo-
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BeIeHNA IIpeNNPUHNIMATEIbCKOM Ollepanyy, ee BhIFOJHOCTHY, TAK U B
KadecTBe MHCTPYMEHTA yOesKIeHNA KPeIUTOPOB B 11es1eco0bpas3HoCTI
(pbMHAHCHPOBAHNA CHEJIKNA.

BepruranbHble cBA3U (CyOOpAMHAIMOHHBIE, epapXUUECKUe
CBA3U) — CBA3U PYKOBOJICTBA U HogumHeHuA. HeobOXoamMMoCTh B HUX
BO3HMKAET PV MEPAPXUIHOCTY YIPABJIEHUA, T. €. IPY HAJINYIUY He-
CKOJIbKUX YPOBHEN yIIpPaBJEHNUA. OTU CBA3U CIYsKAT KaHAJIaMU Ilepe-
Jayuy PacIoPAANTEJILHONM 1 OTYETHOM MH(OPMAaIUN.

Brayrpenuss spdpekTBHOCTS — 5(PPEKTUBHOCTE C TOYUKM 3PEHNA
JICIIOJIb30BaHM BHYTPEHHMX BO3MOYKHOCTEN OpraHmM3alIUy MM C TOUKM
3peHNA yIIpaBJIeHN A BHY TPEHHIMY pecypcaM (3aTpaTaM M KaIllUTaJIOM).

BoawuTrapusm (ot jat. voluntas — B0JIA) — eATEJbHOCTD, HE
CUUTAIONIAACA C 0O BEKTUBHBIMI YCIJIOBUAMU U PYKOBOJICTBYIOIIAAC
CY6’BeKTI/IBHbIMI/I JKeJIaHUAMIL.

I'opuszonTanapHble CBA3M — CBA3M KOOIEPALMM ¥ KOOPAMHAIN
PaBHOIIPABHBIX 3BEHBEB yIIpaByieHKA. HocAT XapakTep COrjacoBaHmUA
U ABJIAIOTCSA, KaK IIPaBUJIO, OHOYPOBHEBBIMIL. JIX OCHOBHOe IIpenHa-
3HAaYeHNe — CII0COOCTBOBATH Hambosee 3PPEKTUBHOMY B3aMMOEN-
CTBMIO ITOApa3/ieJIeHNI KOMITAHMUY TPV PEIIeHNY BOSHMKAIOIINX MesK-
Ly HUMU ITPOOJIEM.

JeserupoBaHine mMOJHOMOYNIT — IIepefada YacTy IPaB OJHOTO
Juila Apyromy (Kax IpaBUJIO, OT BBICIIErO K HU3IIIEMY ), KOTOpoe IIpu-
HUMAaeT Ha ceba OTBETCTBEHHOCTD 34 HIUX.

Henbduiickmii MeTOx — METOJ KOMILJIEKCHOTO aHaJN3a aJIbTep-
HaTVBHBIX yIIpaBJIEHYECKUX PeIIeHNli, OCHOBAHHBI Ha UX TreHepalumu
BIIpoIfecce “MO3TOBOM aTaku’ , IPOBOAVIMOI IPYIIIION BBICOKOKBAJN(PII-
OVIPOBaHHBIX CIIENMAJIVICTOB C IIPVIMEHEHVIEM 3KCIIEPTHBIX MeTOJ0B, OT-
Oopa HamboJee ParMOHAJIBHOTO PELIEHNA.

JeMOKpaTmieCcKuii CTUIIb YIIPABJIEHU ST — PYKOBOJICTBO, OCHOBAaH-
HO€ Ha JIOBEPUN K IIOTYVHEHHBIM, ITPUBJIEYEHUN UX K IIPUHATUIO U BbI-
TIOJIHEHUIO peIlleHMIi.
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JduarHocTuka KOMIAaHIN — BCECTOPOHHMI aHAJINS AeATeJIbHOCTH,
HpMSBaHHbIIZ BBIABVITH M IIOHATDH HpO6J’IeMBI KOMITIaHIMU, cna6b1e 7 CUJIb-
HbIe CTOpOHbI, MEeCTO KOMIIaHMIM Ha prHRe n cpem/l ROHKypeHTOB, JaTb
KOJIMYECTBEHHYIO M KaUeCTBEHHYIO OIIeHKY COCTOSHISA KOMIIAaHUM KakK
LIEJIOCTHOTO OPTaHM3Ma 10 OTHOIIIEHNIO K BHEIITHEMY OMI3HEC-OKPYKEHIIO
1 B TO K€ BPeMs CJIOYKHOM CUICTEMbI, BKJIIOYAIOIIIel OpraHN3allIOHHYIO,
IIPOM3BOJICTBEHHY0, (PMHAHCOBYIO, YIIPABJIEHYECKYIO CTPYKTYPBI BO
BCeX UX B3aMIMOCBSIBAX.

JAMBU31OHAJIBHBIE CTPYKTYPbI — CTPYKTYPbI, OCHOBAHHbIE Ha BbI-
JleJIeHUM KPYITHBIX aBTOHOMHBIX ITPOM3BOJICTBEHHO-X03AICTBEHHBIX
noapa3saesaeHnit (OTaeJeHNUN, UBU3MOHOB) U COOTBETCTBYIOIINX UM
YPOBHEl yIpaBJeHUA C IPeJIOCTABJIEHNEM DTUM IOAPa3JeJIeHUAM
OIIePaTUBHO-IIPOM3BOICTBEHHOV CAMOCTOATEJIbHOCTI U IIepeHeCEHNEM
Ha DTOT YPOBEHb OTBETCTBEHHOCTY 32 MOJyUeHre TPUObLIN.

JoJy:KHOCTHAA MHCTPYKIMS — JOKYMEHT, OIIMCBIBAIOIII OCHOB-
HbIe IIPOM3BOACTBEHHBIE (DYHKIN, KOTOPbIE NOJIKEH BBITOJIHATD 3aHN-
MaIOIMI JaHHYIO JOJIMKHOCTD COTPYIHNK OPraHM3aIVIL

3BeHO ympaBjaeHUs — 000COOJIEHHOE IOJpa3eJieHlie CO CTPO-
rO OYepUYeHHbIMI (PYHKIUAMN. B KauecTBe 3.y. MOYKET BbICTYIIATh OT-
IleJIbHOE II0Ipa 3 iesIeHlie, BBITOJIHAIOIEe YaCTh (DYHKIINUN YIIPaBJIEHNS,
BCIO (PYHKIMIO YIIPABJIEHNA VIV COBOKYITHOCTE (PYHKI[MII yIIpaBJIEHMA
K 3.y. oTHOCAT TaKyKe pyKOBOAUTEJIETL.

NMusxxuaupuar — chepa AeATeIbHOCTHI 0 IPopaboTKe BOIIPOCOB
CO3JIaHNs 00'bEKTOB IIPOMBIIIJIEHHOCTH, MH(PPACTPYKTYPEI U AP., IIpe-
sKJle BCero B pOpMe IIpejocTaBJIe A Ha KOMMePYeCKOl OCHOBE pas3Jini-
HBIX MHXKEHEPHO-KOHCYJIbTAllMIOHHBIX YCJIYT, TAKMX KaK OlleHKa TeX-
HMYECKUX ¥ H9KOHOMUYECKMX BO3MOYKHOCTEN OpraHM3aliuy IpOMu3BoJ -
CTBa; MIPOEKTMPOBaHMe 000PyJOBaHNA; MBTOTOBJIEHMe pabounx yepre-
K€l ONBITHBIX 00pas3I10B; COCTaBJIEHNIE CMET PACX0/I0B; HAA30p 3a CTPO-
MUTEJIbCTBOM; IIOMOIIb B TEXHIYUECKOM YIIPaBJIEHNN IIPOU3BOICTBOM; 00-
ydeHye IIepCcoHaJa; KOHCYJJIbTallUy 110 SKCILIyaTaluy 000pyJoBaHN,
ONTUMM3ALMA TEXHOJIOTMYECKNX IIPOIIECCOB U Jp.
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HIckycerBo ynpaBiieHIsA — KOMILIEKC XaPaKTEPUCTUK YIIPaBJIEH-
YeCKOI IeATEJIbHOCTH, OTPAYKAIOIINX POJIb MHANBUAYAJIbHBIX KAYeCTB
MeHeJ Kepa B LOCTIVIKEHNY ycIiexa My 3(PEeKTUBHOCTY YIIPABJIEHNA.
K umcsny Takmux xapaKTepPUCTUK OTHOCATCA: Pa3BUTOCTh MHTYMUITNNA,
ombIT paboThI, XapakTep 06pa3oBaHusd, IIPOeCcCUOHAN3M, KOMMYH-
KabeJIbHOCTD, TUIT MBIIIIJIEHNA, MHUITMATUBHOCTE. B omipeieieHHOI Mepe
9TU XaPAKTEPUCTUKN TOJKHBI ObITh IIPUCYIIN KasKIOMY MEHEIKEPY.

RanpoBasa mosmituka — 1) cucrema nmpaBus U HOPM (KOTOpPBIE
JIOJIXKHBI OBITH OCO3HAHBI U OIIpeesIeHHbIM 00pa3oM cPopMyJIMpoBa-
HBI), IPUBOJAIIAA YeJIOBEUECKIII Pecypc B COOTBETCTBUE CO CTpaTe-
ruelt pupMmel (OTCIOA CIeAyeT, YTO BCe MeponpuATKA 1o pabore ¢ ka-
IpaMy — oTOOp, COCTaBJIeHME IITATHOTO PACICAHNA, ATTeCTaImsA, 00-
yueHMe, IPOABIMIKEHNIE — 3apaHee IIAaHNPYIOTCHA U COTJIACOBBIBAIOTCA C
o0IIIVIM ITOHMMAaHYEM LieJIeil ¥ 3aiaY OpraHmn3aIyn); 2) Habop KOHKpeT-
HBIX ITPaBUJI, TIOXKEJIaHMIL VI OTpaHMYeHMI (3a9aCTyI0 HEOCO3HAHHBIX ) ITO
B3aMMOOTHOLIEHNAM JIIOZe B opranmsany. MoKeT 1CIIoIb30BaThCA B
KadecTBe apryMeHTa IIpY pellleHy KOHKPEeTHOTO Ka POoBOoro BOIIPOCa.

RanpoBas crparernsas — Habop OCHOBHBIX IIPYHIIUIIOB, IIPABUJI U
LieJieil paboTeI ¢ IEPCOHAJIOM C yIeTOM CTpaTeruy 013Heca, opraHmsa-
IVIOHHOM CTPYKTYPhI, KaAPOBOT0 IIOTEHIMAJA, Ka0PO8OU NOAUMUKU.

KanpoBoe niiaHupoBaHue (MIaHUPOBaHIE IEPCOHAJIA) — C OJHOI
CTOPOHBI, YaCTh CUCTEMBI IIJIAHMPOBAHNA AeATEJIbHOCTY OPraHN3auN, &
C IPyroil — IIoACUCTEeMA YIIPaBJIeH! A IePCOHAJIOM, II03BOJIAIOIIA A 0De-
CITeYNITh OPTaHM3aIIMI0 HEOOXOAVIMBIM I IOCTaTOYHBIM KaJPOBBIM COCTa -
BOM, I1000p PabOTHNKOB, COOTBETCTBYIOIIVX IOTpeOHOCTAM O13Heca,
HeoOXOIMMBI YPOBEeHb KBaJIM(PuKaImy paboTHIUKOB U pa3BUTHIE IIep-
COHaJIa, aKTUBHOE yJacTye paboTHIKOB B 1eATeJIbHOCTY OPTaHM3aINIAL

KanpoBblit MeHe J3KMEHT — OJTHO 113 HaIIPaBJIEHUII COBPEMEHHOTO
MeHeJKMeHTa, HalleJIeHHOe Ha pa3BuUTHeE U 9(P(PEeKTIBHOE NCII0JIb30-
BaHMEe KaJpOBOrO MOTeHIMaJa opranu3anunu. B cucreme K.m. MoKHO
BBIJIEJINTD: OIIePATVBHBIN YPOBEHD yIIpaBJIEHNA (JOMUHMPYET KalpoBasd
paboTa), TaKTI4YeCcKuil ypoBeHb yIIPpaBJIeHN (JOMIHNPYET yIIpaBJIeHIe
IIepCOHAJIOM), cTpaTerndeckuil ypoBeHb yIpaBJeHUA (JOMUHUPYET
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yIIpaBJeHNe 4YeJIOBeUeCKMMN pecypcaMiu), MOJUTUIECKU YPOBEeHb
yIIpaBJIeHUs Kopropanyeil (paspaboTka 1 KOHTPOJIb 33 peasm3alyeis
KaJIPOBOI IOJIUTUKNA).

RanxpoBblii pe3eps — TpynIa pyKoOBOAUTEeJEN U CIeNMaJlCTOB,
00J1a JAIOINX CIIOCOOHOCTBIO K YIIPAaBJIEHUECKON JeATeIbHOCTH, OTBe-
HaIOINUX TPeOOBAHMAM, P bABIIAEMBIM JOJIKHOCTBIO TOT'O MJIM MHO-
IO PaHra, IoABEPTIINXCA 0TOOPY U IIPOLIEAIINX CUCTEMATUIECKYIO Iie-
JIeBYIO0 KBAJIM(PUKAIVMOHHYIO IIOATOTOBKY.

Rapreus (¢pp. cartel or ut. carta — nokymeHnT) — popma JOoroBop-
HOT0 00'beIVIHEHNA [TPON3BOAITES el NI ITOTPeOUTeNIeN, COTJIaIIeHNA
IPYIIBI OJIMBKUX 10 IIPO(IIIIO ITPEeAIPUATIN, KOMIIAHNI O KBOTUPOBa-
H1Y, 00 06beMax IIPOM3BOICTBA U IIPOJAXKY, O IIeHaX PhIHKAX cObITa, O
CTAHAAPTU3AIUK IPOAYKIINY, 00 0OMEHe JINUIEH3UAMMN.

Kapbepa — cy0OBeKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYIKIEHNUA
paboTHMKA 0 CBOEM TPYZOBOM Oy AYII[EM, O3KIIaeMble Ty T CAMOBBIpa-
SKEHNA U Y AOBJIETBOPEHNA TPYAOM. OTO HOCTYIaTeIbHOE IPOABIKEHIE
II0 CJIy>Ke0HOI JJeCTHUIle, U3MEHEHNe HABBIKOB, CIIOCOOHOCTE, KBaJIV-
pMKaLMOHHBIX BO3MOYKHOCTE 1 pa3MepPOB BO3HATPaKAEHN A, CBA3aH-
HBIX C JIeATEJbHOCTBI0 pabOTHUKA.

Ranacrep (anru. cluster — rposnb, CKorieHre ) — B MEHEPKMEHTE —
HauboJIee KOHKYPEHTOCIIOCOOHbIE HA MYIPOBOM PBIHKE OTHOCUTEJIBHO aB-
TOHOMHbBIE YaCT HAIMOHAJIBHOTO COODII[eCcTBa KOMIIAHUIA.

KommyHukadeabHOCTh — 4UepTa xapaKTepa JIMIHOCTH, 3a-
KJIIOYAOMIASACA B yMEHUN 00IIAThCA C JIIOJbMM, BCTYIIATh B KOHTAKT.
K. Bratogaer cnocobHOCTb OBICTPO, O6€3 JINIITHEN 3aTPaThl YMCTBEHHOM
¥ (PMBUYUECKO DHEPIUM aJAIITUPOBATHCA B HOBBIX YCJIOBUAX.

Komnanus (aHri. company ot p. compaghie) — obbequHeHne
IOPUINYIECKNX Y (PUB3UYECKUX JIALT, IPeIIPUHIMATEJIE IJIA TPOBEeJEHA
SKOHOMMYECKOI1 (IPOM3BOICTBEHHOI, TOProBoit) meareabHocTu. Ilox
K. mounmaror o6 beamnHeHNsA, TOBAPUILIECTBA, XO03ACTBEHHBbIE 00IIIe-
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cTBa, (PUPMBI, KOPIIOpALMM, UMEIIMe Pa3JIMIHble OPTraHN3aIMIOHHO-
mpaBoBble (popMblL. K. nMeeT cTaTyc I0pUAMIEeCKOTo JINIa, MOMKeT Jeli-
CTBOBaTb Ha IIPMHLMIIAX ITaPTHEPCTBA, KOOIIepaluy 1 Ap.

KomneTeHiusa nepcoHasa opraHn3aniuy — PanyoHaAJIbHOE code-
TaHMe 3HAHII, HABBIKOB, CIIOCOOHOCTE, paccMaTpUBAaEMBbIX B OIIpeie-
JIEHHBI [1ePMOJ, KOTOPBIMM 00J1aiatoT paboTHUKY Komnaruu. Cocras-
naomymy K.a.o. ABIA0TCA: 3HaHNUA KaK pe3yJIbTaThl 00pasoBaHMsA CO-
TPYAHUKA; HABBIKY KaK PE3yJIbTaThI OIbITa PA0OThL; CII0COObI B3aVIMO-
JETICTBUA KaK yMEHNe NHTETPUPOBATHCA B TPYIIIIE U OOIIEHUA C JII0Ab-
MM JJIA JOCTVIXKEHNUA [I0CTaBJIEHHON I1eJIN.

KoHKypeHIIA — 5KOHOMMYECKNUI IIPOIlecC B3aMMOJENCTBUA U
0OpBOBI TPOUBBOAUTEJIEN MJIIM IOCTABIMKOB, COIIEPHUYECTBO MEMKIY
HMMM 32 HauboJiee BBITOAHBIE YCJIOBISA IIPOU3BOCTBA U COBITA.

Roncamarunr (auri. consulting ot to consult — coBeroBaThcs, KOH-
CYJIBTUPOBATBCA) — CUCTEMA PO ECCUOHATBHBIX KOHCYJJIbTAIINIL 10
BOIIPOCaM KOMMEPIINY, DKOHOMMKM, (DVIHAHCOB U T. IL.

Roucopuuym (ot saT. consortium — coyuactue, coobiiecTBo) —
BpPEeMEHHOe T00POBOJILHOE 00 beIMHEHVIE KOMNAHUL HA OCHOBE COTJIallIe-
HIA JJIA OCYILIECTBIIEHNA, KaK IIPABIJIO, BEICOKOIIPUOBIILHOTO IPOEKTA.
K. Hecer conmmmapHyio OTBETCTBEHHOCTD ITepe 3akasunkamiu. [Ipeamnpu-
ATYE MOYKET ObITh OTHOBPEMEHHO YJIEHOM HECKOJbKUX K.

Konrpakr — dopma TPpyAOBOTO JOrOBOpa MEMKIY aJMIHICTPA-
Lnyelt ¥ IPUHUMAEMbIM PabOTHMKOM, IIpeyCMaTPUBAOIIET0 IOPAL0K
mpueMa Ha paboTy, opraHMs3aIuio Tpyia ¥ BpeMeHH, OIJIATY U CTUMY-
JIMPOBaHME TPy, COMAJIbHBIE Oyiara U rapaHTuy, IOPSAA0K IIPOIJIe-
HUA U pacTop:keHnsa K.

KoudankT conuanbHbIii — 0CO3HAHHOE CTOJIKHOBEHVIE, IIPOTUBO-
0OpPCTBO MMHMMYM JBYX JIIOJEN, TPYIII, UX B3aVMHO IIPOTUBOIIOJIOMK -
HBIX, HECOBMECTUMBIX, MCKJIIOUAIMX APYT Apyra norpebHOCTE, MH-
TePecoB, IeJiell, yCTaHOBOK U IIeHHOCTel, CyI1eCTBEHHO 3HAYMMBbIX JJI
JMYHOCTEeN VM IPYHIL
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Kouuepn (auri. concern) — obbenuuenne (0ObIYHO TPOU3BOJI-
CTBEHHOE) CAMOCTOATEJIbHBIX ITPEeIIIPUATNAN, CBA3aHHBIX [I0CPEICTBOM
CIUICTEMBI y4acTUsd, coryamienuit, pmHancupoBauusa. O0beaHeHHbIE
MIPEAIPUATIS OCTAITCA IOPUANYECKMN JuiiaMin. K. MoJTHOCTbIO KOH-
TPOJIMPYET AeATEJbHOCTb BXOIAINX B HETO IIPeITPUATNIA.

Roppynuus (saT. corruptio — moaxKym) — OpogaskHOCTh JOJIMK-
HOCTHBIX JINIT, IOJIUTUYIECKUX eATeell.

JlugepceTBO — CIOHTAHHO BO3HUKAIOIINI B IPYIIIE IPOI[eCC IICH-
XOJIOTMYECKOTO BJIMSAHUA OJJHOTO UJIEHA PYIIIBI HA JPYIUX. ¥ CTAHOB-
KU JIJiepa CTAHOBATCA BTAJIOHOM [JIA BCeX MV OOJIBIIMHCTBA YIEHOB
IPYIIIBL, 32 HUM IPU3HAETCHA IIPaBo BecTy 3a co00, MOOMIM30BaThL Ha
pellleHre COOTBETCTBYIOLINX 3a7ad, ObITh [TOCTEHEN MHCTAHIEN B
OLleHKe Pa3JIMYHBIX TPYHNIIOBBIX CUTYaLINIL

JInneiiHble cBA3M — CBA3M IIOLUMHEHNS I1I0 BCEMY KPYTY BOIIPO-
COB, IIPAMOE PYKOBOJICTBO OAUYMHEHHBIML.

JInHeHbI pPyKOBOIUTEJH — PYKOBOAUTENDb IOAPa3eIeHI A, 3a-
HMMAIOIIMIICA OCHOBHOM AJIA JaHHOM OpraHM3alny e ATeJIbHOCTbIO 1 He-
CYLIUI HETIOCPEICTBEHHYIO OTBETCTBEHHOCTD 3a peasn3aluio ee 1eerll.

MaTtpudHas cTPyKTypa OoTpaskaeT 3aKpeIlJieHle B OpraHu3aliy-
OHHOM IIOCTPOEHNM (PUPMBI ABYX HAIIPaBJIEHNUII PYKOBOACTBA: BEPTU-
KaJIbHOe HallpaBJIeHNe — yIIpaBieHMe (PYHKIVOHAJIbHBIMI U JIMHET-
HBIMJ CTPYKTYPHBIMI II0APa3eJIeHUAMN; TOPU30HTAJIbHOEe — yIIpaB-
JIEHJE OTJIeJIbHBIMY IIPOeKTaMy, IIPOTpaMMaMu, IPOAYyKTaMU, JJIA pea-
JIM3aLyy KOTOPBIX ITPMBJIEKAIOTCA YeJIOBEYECKYIE V1 VIHBIE PECYPChI Pas3-
JIMYHBIX II0Jpa3iesieHnii (pMPMBbL.

MeTonapl MEHEN:KMEHTa — CHUCTEMa IIPaBUJI U IPOLEeAYp pelile-
HUA 33729 yIIPaBJIEHN C I1eJ1bI0 o0ecriedenys 9p(peKTUBHOTO pas3Bu-
TUA OPTaHUBAIN.

MeTobI OIIeHKU TPYAa — CIIOCOOBI KOJIMUECTBEHHOTO M KAYeCTBEeH-
HOTO M3MEPEeHUsA TPYAOBOro yIacTua paboOTHNKOB B IeATeJILHOCTY Op-
TaHM3alMN ¥ COIIOCTaBJIEHNA C 33 JaHHBIMY HopMaMy Tpyfa. s orjeH-
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KI TPY[la MOT'YT MCIIOJIb30BaThCA PA3JIMUHbBIE IOAX0IbI, OPMEHTUPOBAH-
Hble Ha aHAJM3 ITI0BeleHNA PabOTHNKOB, n3MepeHne 00beMa ITPON3BO -
CTBEHHOTO IIPOIYKTAa, COOJII0IeHNE 3aJaHHbIX IIPABUJI 1 HOPM.

MeTO]:[bI YupaBJ/I€eHUA aAMUHUCTPATUBHBIC — MeTOAbl, KOTOPbIMI
YIIPaBJIAOIIAA IOACUCTEMA BO3JEICTBYET Ha YIPABJIAEMYIO. DT Me-
TOJbI ONMPAIOTCA Ha CUCTEMY 3aKOHOATEJbHBIX aKTOB CTPaHbI U pe-
TYOHA; CUCTEMY HOPMAaTUBHO-AVIPEKTUBHBIX U MeToaudecKnx (006a3a-
TeJIbHBIX K IIPMMEHEHNIO) TOKYMEHTOB (PMPMBI 1 BBILIECTOAIIEN opra-
HM3aIMI; CUCTEMY IIJIAHOB, IIPOTPaMM, 32 TaHNII; CUCTEMY OIlePaTUBHO-
I'o PYKOBOJCTBA (BJIACTM).

MeToabl ynmpaBJIeHNs CONMAIBHO-IICUXO0JIOTHIECKIIE — METO-
IIbI, HaIlpaBJIeHHbIe Ha yIIpaBJIeHMe COLMAaJbHO-IICUXOJIOTNYIECKMU
IIpOIieccaMy B KOJJIEKTUBE 10 JOCTVKEHMIO II0CTaBJIEHHON ey Ipu
YCJIOBUM COXPaHEHM 30POBbA PabOOTHMKOB M XOPOIIEro MOPaJbHO-
IICUXOJIOTMYECKOTO KJIMMAaTa B KOJJIEKTUBE, COOJIIONeHNA 3aKOHO A -
TeJIbCTBa U TPeOOBaHNIT HOPMAaTUBHBIX aKTOB.

MeToab1 yipaBJIeHIISA SKOHOMITYECKIE — METO bl 9KOHOMIYECKOTO
peryanpoBaHUA OTHOIIEHUI MEKY CyObEKTOM 11 00 EKTOM yIIpaBJie-
HUA IPU TTOMOIIM HAJIOTOBOI CUCTEMBI CTPaHbI U PETMOHA, KPEeIUTHO-
(pMHAHCOBOTO MEXaHM3Ma, TAMOYKEHHO CCTEMbI, SKOHOMUYECKUX HOP-
MaTUBOB (PYHKIMOHVPOBAHMA (PUPMbI, CCTEMbI BO3HATPAKIEHNUA 3a
KadeCTBEHHBIN TPy, ONTUMNU3aUN [[eJIell MeHeJsKMeHTa.

MoTuBupoBauue — PYHKIIUA MEHEIPKMEHTA, IPEeAI0JararIad
JICIIOJIb30BaHYE MOTMBOB IIOBEJIEHNA YeJIOBEKA B ITPAKTUKE yIIpaBJie-
HIS €r0 esTeJbHOCTDIO.

MoruBanus Tpyjga — cTpeMieHye pabOTHUKA YIOBJIETBOPUTD I10-
TpebHOCTH (IIOJIyYUTh OIpeJiesieHHble OJara) moCpeicTBOM TPYIOBOM
IeATEeJIBHOCTY. B CTPYKTYypy MOTMBa TPYZa BXOLAT: IOTPeOHOCTD, KO-
TOPYIO XOUeT yA0BJIETBOPUTD pabOTHUK; 6J1aro, CIIocobHOE yA0BIIETBO-
PUTB 3Ty IOTPeOHOCTD; TPYLOBOE NIeliCTBIE, He0OXO0AVMOe AJIs IToJIyde-
Hud 6J1ara; IeHa — M3IePsKKM MaTepyaJbHOTO U MOPAJILHOTO XapaKTe-
pa, CBA3aHHBIE C OCYIIECTBJIEHNEM TPYLOBOTO NeICTBUA.
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OOyueHune mepcoHaJIa — KaJApOoOBas IporpaMMa pasBUTUA IIep-
COHAJIa, OPMEHTUPOBAHHAA Ha [Iepefady HOBBIX 3HAHUIL [10 BasKHBIM
IUI OPraHM3alny HAaIIpaBJIEHUAM, YMEHUI paspelaTbh KOHKPETHbIE
IIPOM3BOACTBEHHBIC CUTYaAIIUN; ITPOLIECC IIOBBIIIIEHVIA VI Pa3BUTUA KOM-
IIeTeHLMN, IIepenavr HOBbIX HpO(il)ECCI/IOHaJIbeIX HaBBIKOB MJIV 3HAHN
COTPYAHMKAM OPraHM3alum.

OHepaTI/IBHLIﬁ MEHEeZKMEHT — pa3pa60TI{a TaKTUYECKMX V1 OIlepa-
TUBHBIX MepP, HaIIPaBJIEHHBIX Ha ITPAKTNYECKYIO peas3aliiio IIPMHATBIX
CTpaTeI‘I/H?I Pa3BUTUA OPTaHV3allVIN.

OnTuMmsanusa — IPOIeCC HAXOMKAEHUA TAKOI0 COCTOAHUA CU-
CTeMBI, TP KOTOPOM o0ecreunBaeTcs AOCTUKEHNE MaKCUMyMa N
MMHMMYMa 3HaUYeHU Kaknx-Jjnoo pyHkrimii. O. crucTeMbl yIIpaBJIeHNA
IIPOM3BOACTBOM 3aKJIOYaEeTCsA, HAIIPMUMeEpP, B COBEPIIEHCTBOBAHNUN CO-
cTaBa 3JIEMEHTOB MJM IIpoliecca (PYHKIMOHMPOBAHMUA CUCTEMEI, IIPU
KOTOPOM OHa JOCTUTaeT HAMJIYUIINX Pe3yJJbTATOB AeATeJbHOCTI.

OpraHnsauioHHasi KyJbTypa — MHTErpaJjbHasi, JJOCTATOYHO pe-
[JIaAMEHTMPOBAaHHAA, XaPaKTePUCTMKA OPraHN3alM, KOTOPasa BKJII0YaeT
[IPUHSATHIE U pa3eJieHHble BceMy pabOTHMKAMY HOPMbI, ITPUHIINAIILI,
CII0co0bl paclpeeseHnsa BJIACTU, IPUHATBIA B OPraHn3alyu CTUIb
PYKOBOJICTBA, CIIJIOYEHHOCTD ¥ CBA3AHHOCTh PAOOTHMKOB OPraHU3aIlNA,
CrI0cobbl Opra’Hm3aIn 1 IPOTEeKAHUA B3aMMOJEICTBIAA, a TAKIKe TaKue
BJIEMEHTHI, KaK CUCTeMa [[eHHOCTeN, 00pasIibl IOBEeIeHNUs, CII0COObI
OLl€HKI pe3yJIbTaTOB, TUIIbI praBJIEHI/IH.

OpraHn3sanyoHHas1 CTPYKTypa — IJIABHbBI MHCTPYMEHT yIIpaBJje-
HIA, PEIJIAMEHTUPYIOUINII COCTaB, BEIMYMHY, Pa3MellleHne, IPouib
JIeATEeJIbHOCT, OTBETCTBEHHOCTD, ITIOJIYMHEHHOCTD ITPOM3BOACTBEHHBIX U
00CITy KMBaOIINX TOAPa3aesIeHni, 00 beIMHAeMbIX 00IIIM anmnapaTom
yOpaBJIeHUA JJIA BBIMTOJHEHNA BCEX IIeJIEBbIX (PYHKIMIA, 3a(PUKCUPO-
BaHHBIX B YCTaBe KOMITAHUM.

Opl‘aHI/ISaI.H/IOHHbIe MeTOAbl OCHOBAHbBI Ha IIPaBOBBIX HOPpMaX I
cneum}omqecxoﬁ BJIaCTHU OpraHu3aluy KakK CUMCTEMbI. 310 yIipaBJieHune
IIPY IIOMOIINM CO3JaHUA opraHnsauMﬁ J1JIVI COBEPIIE€HCTBOBAHNUA CYyIIIe-
CTBYIOIIIMX OJIA PEelIeHNA OIIpeJeJIEeHHbIX 3agat.
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OxJoKpaTusa — TEPMUH, KOTOPBII BBEJ B 000POT APUCTOTEND
J1s1 0003HaYeHN s BJIACTY TOJIIIBI, KOTOPAs He B COCTOSHUM ee Pa3yMHO
JICIIOJIB30BaTh U yaep:kaTh. O. mpoaBisgeTcsa B popMe SKCTpeMu3Ma Ha
MUTMHTaX, JEMOHCTPALNAX, B 0€3PpacCyHBIX NEeMICTBIUAX, CBA3AHHBIX C
3aXBaTOM IoCyIapCTBEHHBIX YUPEXKIeHNI, B IIOJIYKOTaxX, JVIBEPCUAX M T. 1.

Maoauk puaeitmud (PR) — meATeNbHOCTH 110 OPraHU3annu U
obecriedeHNI0 KOMMYHUKAIMY cyObeKTa (MHAMBUAA, (DUPMBI, TOCY-
JlapCTBAa) CO CBOEI 00II[eCTBEHHOCThIO; OJTHA M3 PYHKIMIT yIIpaBJIeHNA,
CIIOCOOCTBYOIIAA YCTAHOBJIEHUIO U TIOIEPIKAHNIO ODIIIeHN A, B3AIMO-
TIOHMMAaHMSA, PACIIOJOMKEHNUA Y COTPYIHNYECTBA MEKY IIPENIPUATIEM,
OopraHmu3aImein u o0IIeCTBEHHOCTHIO.

IMapamerpsl 3ppexTnrHOCTU (haKTOpHI ycmexa) — Haubosee
BasKHbIe ITapaMeTpbl (PYHKIVIOHMPOBAHNA OPraHM3alni, II03BOJIA0IINE
OLIEHUTH Ka4eCTBO PeIeHN A IIPO0JIeMbI 1 TOCTVKEHVIE [TOCTABJIEHHBIX OP-
raHusanyel 1eseit. C 3kOHOMIYECKOI TOUKY 3peHn B kadecTBe ILa. moryT
paccMaTpUBATBCA CTOMMOCTD U (MJIM) BPEMSA CO3JAaHNUA, JOXO, IPUObLIb
(yOBITKM) 32 (PMIKCHPOBAaHHBIN [IEPMOJ M1 ITPOU3BOAUTEIJILHOCTD TPYIA U T. 1,

Ilepconan — Jyiroay, KOTOPBIE B paMKax OIIpesleJIEeHHOM OpraHms3a-
LIMOHHOM CTPYKTYPBI OCYILIECTBJIAIOT YCTAHOBJIEHHbIE B3a/MOCBA3aH-
HbIe BUJBI AeATEeJIbHOCTI.

IInannpoBaHMe Kapbepbl — IIPOLECC COIIOCTaBJICHN s IIOTeHIAb-
HBIX BOBMOYKHOCTE, CIIOCOOHOCTEI 1 11eJieli UesioBeKa ¢ TpeOOBaHUAMM
OopraHms3aluy, cTpaTeruein 1 jaaHaMy ee pa3BUTHA, BEIPasKaIOIIICA B
COCTaBJIEHNM IIPOrPaMMBI IIPO(PECCUOHABHOTO I JOJKHOCTHOTO POCTA.
IInarmpoBanme moTpebHOCTM B IIepcoHAJe — KaapoBasd IPOTrpaMMa,
HallpaBJIeHHAd Ha OLEHKY KakK KOJIMYECTBEHHOM, TaK ¥ KadeCTBEHHOM!
oTpeOHOCTM B ITePCOHAJIE, OTBEYAIOIad Ha BOIIPOCHL: CKOJIBKO, KOTJA
¥ KaKOTO IIepCcoHaJa NoTpedyeTes OpraHu3alyn.

IosrHoMo4nss — 1) mpaBo Ha IPUHATHE YIIPaBJIeHUeCKIX PellleHNi],
3aKpeIJIeHHOe OPTaHM3allIOHHBIM II0JIOMKEeHNEM,; 2) peasn3alia BJIacTI
B JelcTBUAX MeHeIskepa. II. ompenesndaioT nepapxudeckoe CTPOEHME
CHUCTEMBI yIIpaBJIEHNA.
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IIoTpebHOCTH — O0BEKTUBHAA HY}Ka CyObeKTa (4esJoBeKa, op-
TaHM3aINNU, COIMAJIbHON IPYIIIbL, COIITyMa) B 4eM-JI100, He0OX 0V IMOM
JIJIA TIOAIE PPKAHUA €70 YKM3HEeIeATeJLHOCTH. I1. BRICTYIAIOT MICTOYHUKOM
€ro aKTUBHOCTL.

IIpeagnpusaTne — mpPoM3BOACTBEHHO-OKOHOMUYECKUI U MMYIIle-
CTBEHHBIVI KOMILJIEKC, MCIIOJIb3YEMbIll JIA OCYILIeCTBJIEHUA IIPeNIp-
HIMMAaTeJIbCKO TeATeIbHOCTH. II. paccMaTpuBaeTca Kak I0PUANTIECKOe
JIUIT0, CAMOCTOATEJILHBIN X03ANCTBYIONUIT CYyOBEKT, ITPOMN3BOIAIIAI
IIPONYKIIMIO (TOBaPBhI), OKA3bIBAIOIINI YCIYTU Y 3aHUMAIOIUIICA pas3-
JIMYHBIMU B JaMU JeATeJIbHOCTI.

ITponsBoaCTBEHHAS CTPYKTYpPa — COCTAaB M B3aIMOCBA3Y ITOAPa3-
JleJIEHVI OCHOBHOT'O ¥ BCIIOMOTATEJIbHOTO TPOM3BOACTB IPEeIIIPUATAA.

IMcuxosorusa nepcoHasa — COBOKYITHOCTH COIMAJIBHO-IICUX0JIO-
ITMYECKUX 0CODEHHOCTEN, MPOABIIAIIMUXCA B X046 (POPMUPOBAHUA U
PasBUTHA IEPCOHAJA, HA OCHOBE B3aMIMOIE/ICTBIS YIEHOB KOJIJIEKTIBA,
dopM 1 criocobOB B3aMMHOTO YAOBJIETBOPEHUA ITOTPEOHOCTET.

PaszBuTHe nepcoHana — IjesieHaIIpaBJeHHbI KOMILIEKC MH(pOpMa-
IIMOHHBIX, 00pa30BaTEJIbHBIX U IPUBA3AHHBIX K KOHKPETHBIM pabounm
MecCTaM BJIEMEHTOB, COLIEICTBYOIIMX ITOBBIITIEHNIO KBAJIM(UKAIIN Pa-
OOTHMKOB TAHHOTO IPEAIPUATIAA B COOTBETCTBUM C 3a1aUaM PA3BUTIAI
€aMOT0 [IPeANPUATIA, €T0 [IOTEHIMAJIOM ! CKIIOHHOCTAMM COTPY JHMKOB.

PeunsknHUPUHT OM3HEC-TIPOIECCOB — METOJ KapAUHAJbLHOI
ImepecTpoiKy OM3HEeC-IIPOIECCOB B IEJIAX AOCTUMKEHUA KadeCTBEeH-
HO MHOr0, 00Jiee BBICOKOI'O YPOBHA IIOKa3aTeJsell IIPOou3BOJICTBEHHO-
X035VICTBEHHON eATeJbHOCTY IIPeNIIPUATHU.

PecTpykTypnsams — KOMILJIEKCHA A OIITYMMU3aIA CUCTEMBI (PYHK-
LIVIOHVPOBAHNA IPENIIPUATIA B COOTBETCTBIY C TPeO0BAHNAMY BHEIITHETO
OKPYsKeHMA U BbIpaDOTaHHOI cTpaTernueil ero pa3BUTHsA, CIIOCOOCTBYIO-
Iad TPUHIMINAJIBHOMY YIIYYIIEHNI0 YIIPABJIEH)A, IOBBIIIEHNIO (-
(PeKTUBHOCTM 1 KOHKYPEHTOCIIOCOOHOCTH IIPOM3BOICTBA V1 BBIILYy CKaeMOii
IPOAYKIMM Ha 0a3e COBPeMEHHBIX ITOAX0J0B K YIIPaBJIEHUIO.
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PedopmupoBanne — nsmMeHeHne OPUHIAIIOB AEeMCTBUSA IIPE-
IpUATHUA, CIIOCOOCTBYIOLIEe YIYyUIIeHNIO YIIPaBJIeHN, IIOBbIIIEHNIO
3(pPEKTUBHOCTY IIPOM3BOJICTBA ¥ KOHKYPEHTOCIIOCOOHOCTY BBIITyCKae-
MO IPOAYKIVN, IPOU3BOAUTENLHOCTY TPYa, CHUMKEHNIO U3JIEPIKEK
IIPOM3BOJCTBA, YIYULIEHNIO (PVHAHCOBO-DKOHOMIYECKYIX PE3YJIbTaTOB
JleATeJIbHOCTI.

PykoBoncTBo — 1) HemmocpeZCcTBEHHOE yIIpaBJIeHNE IIONYMHEH-
HBIMM; 2) yIpaBJIeHNe OpTraHu3anuelf; 3) anmnapaTt yIpaBJeHNUs opra-
HU3aImen.

Poruar ynpaBaeHusi — crocoObl, C ITIOMOIIILIO KOTOPBIX peaJiii-
3yIOTCA yIpaBJIeHUEeCKNEe PelIeHUs; CpecTBa, BO3AEMICTBYIOIINE Ha
VICITIOJIHUTEJIEN.

Cuneprermaeckuii 3¢pperT (0T rped. synergétikds — coBmecTHbI,
COTJIACOBAHHO JIEMCTBYIONMII) — 3(pdeKT BO3pacTaHusA IOTEHIMAJa
¥ BOBMOKHOCTENT OpraHm3anuy, Kak eIMHOTO [[eJIOT0, 10 CPaBHEHMUIO C
CYMMOI1 IOTEHIMAJIOB ¥ BO3MOKHOCTEN €€ OT/IeJIbHBIX BJIEMEHTOB, YTO
00yCJIOBJIEHO X B3AVIMHOI IOJIE PIKKOIL 1 JOTIOJTHEHMEM.

CucremMHbIi MEHEFKMEHT — PeaJjn3aliis 1Jieli CUCTEMHOTO O~
xona B yupaisieann. B cucremuom C.M. eATEIBHOCT aHAJIMBUPYETCA
10 YeTBhIPEM OCHOBHBIM KaTETOPMAM: IPOIIECCHI IeATeJIbHOCTY, (DYHK-
IMOHAJIBHBIE CTPYKTYPBI, PECYPCHI, CIIOCOOBI IeATeJIbHOCTI. B3anumMo-
CBfA3b BTUX DJIEMEHTOB M OPTaHM3AIMOHHAA [IEJIOCTHOCTD CUCTEM YIIPaB-
JIAEMOI JeATeJIbHOCTY 00eCcednBaIOTCA CUCTEMHON OpTraHu3aInen
CaMOTr0 MeHEeIPKMEHTAa U eI0 POJIEBOI cliean3aneil.

Ctuas pykoBoacTBa — yIpaBJleHUecKas KaTeropius, II03BOJIAI0-
1128 KOMILJIEKCHO OLIeHMBATh II0BEIeHNe PYKOBOAUTENA B KOJIJIEKTUBE,
JICIIOJIb3y€EeMBble ¥IM MeTObI IIOATOTOBKM U IIPUHATNA PeIIeHN, CII0CO-
OBI X OCYIIECTBJIEHUA U (DOPMBI KOHTPOJIA 33 AeATEJIbHOCTBIO IOV~
HEHHbIX. BeienaoT Tpyu ocHOBHBIX C.p.. aBTOPUTAPHBINA, TeMOKpPaTI-
YeCKUL, JOepaIbHBIIL.

CrumyaupoBaHue — CO3JIaHVE yCJOBUIL, BOBMOYKHOCTEN, aTMOC-
dpepbl 3aMHTEPECOBAHHOCTY YeJIOBEKA B IIPOABJIEHUM MHUIIMATUBBL U
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JIOCTUKEHUY OIIPeJIeJIEHHOT0 KauecTBa cBoell nearesbHOCTU. CTuMy-
JIBI BBICTYIIAIOT B IIPOIleCCax yIpaBJIeHNs B KadecTBe (PaKTOPOB BO3-
IeJiCTBUA, KOTOPble MEeHeIsKep MCIIONb3yeT AJA JOCTUKEHNA II0CTaB-
JIEHHBIX 1IeJIell.

CrpaTerndeckuii MEHE3KMEHT ITpeIIojaraeT BeIpaboTKy Habo-
pa cTpaTeruii, uX pacipeeseHne BO BpeMeH!, (POpMIPOBaHYE IIOTEH-
IyaJia ycrexa opraHusaimy 1 obecriedeHne CTpaTerniecKoro KOHTpOo-
Ji 32 UX peausalyen.

Crparternyeckunii (pakTOp KOHKYPEHTHOTO MPENMYII[€CTBA — KOH-
KPEeTHBIV KOMIIOHEHT BHEIITHEV I BHYTPEHHe cpeibl (PMPMBI, 10 KOTO-
pOMy OHa IIOCJIe BBIMTOJIHEHNA KOMILJIEKCa MacIITabHbIX Mep Croco0Ha
B IIePCIIEeKTVBe CYIIeCTBEHHO IIPEB30MTI KOHKYPEHTOB.

CrpaTternyeckoe ynpasJeHue — IIpoliecc yIIpaBJeHns pa3padoT-
KOJ1 cTpaTeruy KOMIIaHNY, CTpaTerndecKyM IIJIaHMPOBaHNEeM, KOHKpe-
THU3alyel OllepPaTUBHBIX IIJIAHOB U IIOCJIeAYIOIeN peans3alyeil cTpa-
TerndecKux HampasiieHuii pa3sutud. C.y. BKIO4YaeT MOHUTOPUHT, KO-
OPAVHALIVIO U aHAJNM3 peasnsaliy CTpaTerny KOMIIaHNU, CBOEBpeMeH-
HYI0 MOIUMPUKAIINIO, MOJIEPHMUBAIIMIO Y IPUHITUINAJIbHYIO TpaHCcdop-
MaIMIO CTPaTerny KOMIaHUA.

Crparerusi — reHepaJjibHasA IIporpaMMa el iCTBIII OpTaHM3aIni,
yCTaHOBJIEHNE ITPUOPUTETA IIPO0JIeM, PECYPCOB U IIOCJIe0BATETIbHO-
CTU IIaTOB JIJIA AOCTVKEHNA CTPATETNUECKUX 11eJIell.

Crparerusi pasBUTHS KOMIIAHNY, KOPIOPATUBHASA CTPATEr s —
o pobHO paspaboTaHHaA KOHIEMNIMA HAaIlPaBJIEHNI 1 CII0cob0B nesd-
TEJILHOCTY KOMIIAHUM B KOMILJIIEKCE [JIA JOCTVKEHNUA JOJITOCPOYHOIO
pesyJbTaTa (BBIIOJHEHNA MUCCUN, IIeJell Pa3BUTUA).

CrpyKTypa ynpaBJjieHIs — COCTaB U B3aMIMOCBSA3Y yIpaBJIeHYe-
CKUX IIOApa3aesIeHU ITpeaIIpuATA.

CryneHp ynpaBjeHUsI — COBOKYIIHOCTb 3BEHbEB, HAXOJAIMXCH
Ha OIIpeIeJIEHHOM YPOBHE MePapXUU yIIPaBJIeHUA.
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Cyo0opaunanusa — ciyke0HOe MOAYMHEHVE MJIAMIIETO 10 3aHU-
MaeMOli JJOJIPKHOCTY CTapIlieMy, COOJIIOLE e CIIyKeOHOI NVCIMILIVHEL

Cy0beKT ynmpaBJjieHIsA — 3BEHO UJIM YaCTh CUCTEMBI YIIPaBJIEHNA,
SIBJISIOIIMECS MICTOYHMKOM BO3JIE€/ICTBIS Ha 00 bEKT yIipaBienns. B ka-
gectBe C.y. MOYKHO pacCMaTpPUBaTh COBOKYITHOCTb OTZEJIOB U CIYIKO
pUPMBI MM OTAEJBHOE TToApas3aeseHne, MHANBUAYYMa 1 Ip.

Cy0beKThI MeHEAsKMEeHTa (MeHeIKePhl) — PYKOBOIUTEIN Pas3-
JIMYHOTO YPOBHS, 3aHMMAIOIINE IIOCTOAHHYIO JOJKHOCTD B OpraHmM3a-
LMY Y HaJleJIeHHbIEe IIOJIHOMOUYMAMM B 00JIACTY IIPUHATHUA PELIeHNii B
OIpesieJIeHHBIX chpepax qeATeTbHOCT OPTaHM3aINIL

Twun coBmecTHOI JAeATEeJbHOCTU — crocod B3aMIMOJIEVICTBUA B pam-
KaX KOJJIEKTVBHOTIO TPy 14, crocob OpraHM3anVy KOJUIEKTVBHOTO TPy aa.

Tun ynpaBiaeHus — XapaKTepPUCTUKA TOTO, KAK IIPMHUMAIOTCA
(ympaBieHdueckasa (popMa) U KaKMM CIIOCODOM peasin3yioTcs (pbIdar
yIIpaBJIeHN) yIIPaBJIeHIECKe PellIeHNA.

YupagiieHne — IpoIecC KOOPAMHAIINY Pa3JIMIHBIX BUIOB Aed-
TEJIbHOCTY C YyYEeTOM WX I1eJiell, YCJIOBUM BBIIOJHEHN, DTAIIOB pPeain-
3aluL.

Yupasienne KOHQINKTOM — [IeATEJbHOCTD, CIIOCOOCTBYIOIAA
0eCcKpUBUCHOMY Pa3BUTHIO KOH(INKTA.

YupagBiieHIIe IEPCOHAJIOM — CICTEMa B3aMMOCBA3aHHBIX Opra-
HMBAIVIOHHO-DKOHOMIYECKYX U COLMAJBHBIX Mep II0 CO3LaHUIO YCJIO-
BUI JJIA HOPMAJIBHOTO (DYHKIMOHVPOBAHNMA, Pa3BUTUA U DPPEKTUBHOTO
MICIIOJIb30BaHUA KaAPOBOT0 IIOTEHIMAJa OPTraHN3aINIL

YupasieHdeckasi KOMaHa — IPYIIa YIIPABJIECHIIEB IIPeAIPUATIS,
obbeaMHeHHas 00IIell 1eATeJIbHOCTDIO, pas3 e IAIasa odIye e 1
[IpeJICTaBJIEHN O crocobax UX JTOCTUKEH.

YupapieH4ecKUe OTHOIIEHNSI — OTHOILIEHNA MEXXAY JIIOAbMU B
IIpoliecce yIpaBJeHNs; 0ocobasd popMa CBA3M MEXK Y CyOBEeKTOM U 00b-
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€KTOM yIIpaBJEeHNd, YIIPaBJAIOIIEN 1 yIIPaBJIAeMOii CCTEMaM! B ITPO-
Liecce yIpaBJIeHUA.

Yupasasonias komnaHnus (aHIJL. management company) — KoM-
[TaHVA, CO3JaHHAA JIA yIpaBJeHUd OPYyruM npeanpuarneM. Takad
dopma ympaBieHUA NPUMeHAeTCA 00BIYHO, KOT/la KPeaUTOpPhI IIpes-
[IPUATHA, IIONIABIIIETO B TPYIHOE IIOJIOXKEHVIE, HEe COTJIAIIAaITCH IIPOJI0JI-
SKaThb ero (PMHAHCUPOBATh, II0KAa OHO He B3ATO II0]] OIleKy OoJiee CcuiIb-
HOJi, yCIEIITHOM ITPOopeCcCrnoHaIBLHON PUPMOIi, BBICTYIIAIOIEN B POJIA
aIMUHJCTPAIINNL

DyHKIUN MeHeJ:KMeHTa — COCTaBHbIE dJIEMEHTHI ITpoIjecca
YIpaBJIeHNA, OIIPeleJIA0I/e YCTONYMBEIN KOMILJIEKC clienudpuye-
CKMX BUJOB YIIPaBJIEHYECKON NeATEeJbHOCTY, XapPaKTepU3yOIINX-
CA OJHOPOJHOCTHIO IeJIel, JeMICTBUI UM 00 BEKTOB UX IIPUJIOMKEHNA.
Pazanuaror obuine (popmupoBanne mesen, NIaHMPOBaHME, OPTaHN-
3alA U KOHTPOJIb), TEXHOJOTMYeCcKe (pellleHnsa M KOMMYHUKAIUN)
Y COIMAJIbHO-TICUXOJIOTUYECKYIe ([eJIeTpoBaHye ITIOJTHOMOYUI U MO-
TUBaIUA) P.M.

PDyHKRIUN yOpaBJIeHNsI — OCHOBHBIE BUJbI yIIPaBJIEHUYECKOIL
JIeATeJIbHOCTH, ITIOPOsKJaeMbIe pa3aeseHreM TPYa B IIPoIjecce yIpaB-
JIEHUS; TeICTBUA KOTOPbIE B 00432 TeJILHOM [TOPsAKE HE0OXOAMMO IIPO-
MBBOJANUTD B XOJ1€ IPUHATHA 1 VICTIOJIHEHIA YIIPABJIEHIECKOTIO PEIIIeHNA.

PDyHrIMOHANBHBIE CBA3M — CBA3M [IOJUYMHEHNA B IIpesieiax pe-
aJm3alny OnpeseseHHON (DYHKINY yIIPaBIeHNA.

DyHRIMOHAIBHBIE CTPATEIMM — KOMILJIEKC MEePOIIPUATIN 1 IIPO-
IpaMM Pas3BUTHUA OTeJIbHBIX (DYHKIMOHAJBHBIX cpep M IToapa3aes e il
opraHmzalyy. VIMeroT ogunHeHHOe 3HaYeHVIe, ABJIAIOTCA II0 CYILECTBY
pecypCcHBIMM IIporpaMMaMi1, obecrieuBaONMMy Pa3BUTEe (PUPMBL

DyHKRIMOHAJIBHBIN CHENUATNCT (PYKOBOAUTEIb) — COTPYIHUK
(pykoBOMUTENB) OTIEA, 00ECTIeUNBAOIINIT HOPMaJbHOEe (DYHKIIVIOHV-
poOBaHMe JMHENHBIX [I0APpa3eJIeHNIi I B 9TOM CMBbICJI€ BbIIIOJIHAOIININI
“BcriomoraTesibHble” (DYHKIINIL.
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XoJIaMHT, X0JIAMHIOBas KOMIIAHIs — OCOOBIN BV KOMIIaHII, CO3-
JlaBaeMbIX JJIA BJIaJeH A KOHTPOJIbHBIMY [TaKeTaMy aKIVII IPYTUX KOM-
IaHMi (CTPYKTYPHBIX IT0pas3ieseHnit) ¢ I1eJIbI0 KOHTPOJIA U yIIpaBJie-
HUA UX OeATeJbHOCTHIO.

IlItaTHOEe MecTO (eqUHNIIIA) — OCHOBHOW 3JIEMEHT OPraHN3aI[M-
OHHOI CTPYKTYPbI KOMIIAHUN; ITPEACTaBJIAET CO00I OPMEHTUPOBAHHOE
Ha oJ1HOTO paboTHMKA 00 beIMHeHNe O1I3HeC-0IIepaIii, 4aCTHBIX 33434
(obsa3anHOCTEN, PYHKIINMIT) U OIIpeiesideT pabodyo 001acTh, PYHKIMO-
HaJIbHOE MeCTO pabOoTHUKA.

IIITaTHOE pacnucaHye OTPaKAET BKJIIOYUEHE IIITATHBIX eVHNI] B
OPraHMU3alVIOHHYIO CTPYKTYPY, PYHKIINM, IOJTHOMOYNSA ¥ OTBETCTBEH-
HOCTBb paboTHMKA.

JJIeMeHThI OpraHN3anuyu — IOACTPYKTYPHI, YacTy, COCTaBJIAIO-
IIye OPTaHM3alUY, OIPeAeJIAIIIe ee HeIIOBTOPUMOCTb, OTJINYME OT
BCEX APYTUX.

JJIeMeHTHI OPraHN3aIVIOHHON KYJIbTYPbI — COCTaBJISAIOIIVE Opra-
HUBaIMOHHO KYJIbTYPbl KOHKPETHOM (PMPMBI: 11eJIb, IIPOTPaMMa,, KJIN-
€HTBI ¥ IapPTHEPEI, cielduKa JeATeJbHOCTY, 0CODEHHOCTY IIePCOHa-
Jia, IIpaBuJa ¥ HOPMBI ITIOBEIEHN A COTPYAHMKOB B OPraHM3ally 1 BHE ee.

261

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

JINTEPATYPA

Anyynos A. A. Roudamkrosorusa: YuebHnk A By30B / A. §1. Au-
ymos, A. V. lTennio. — 3-e u3n. — CII6.: IIurep, 2008.

Bamapwes A. B. IlcuxonuarHocTuka B yupapyesHun: [IpakTtm-
gecKoe pykoBozacTBo / A. B. Barapies. — M.: leso, 2005.

Becnun B. P. Menemxment: Yuebuuk / B. P. Becunn. — M.:
IIpocnexT, 2004.

Buxancxui O. C. Menemsxment: Yuebuur / O. C. BuxaHckuii,
A. V1. HaymoB. — M.: Oxonomucrt, 2008.

Boaxozonosa O. [I. Ynpasaendeckada ncuxodorud / O. 1. Boa-
KOroHoBa, A. T. 3y6. — M.: ©opywm; MTHDPA-M, 2007.

I'puwuna H. B. ITcuxosorna kondankra / H. B. I'puimaa. —
CIIb6.: ITntep, 2004.

Jobpomeopckuil V. JI. OpdeKTrBHbIE TEXHOJIOTUM: ¥ ueb. ITo-
cobue / V. JI. JobporBopckuit. — M.: ITPVIOP, 2007.

Hcaes P. A. PyroBonnTesto 0 MeHe I KMeHTe. Teopusa ¢ peKoMeH-
maruamvy nsa npaktuky / P. A. Vicaes, B. V1. Mensbmios, B. X. Caii-
maxmanoB. — M.: COIIVIH, 2007.

Ucaee P. A. OCHOBBI TEOPUU U TPAKTUKY MEeHeIKMeHTa: Y ueb.
rocobue / P. A. Vcaes, B. /1. Menbinos, B. X. CarimaxmamoB. — M.:
JIBII “Mapxetunur”, 2005.

Hcaes P. A. ConnaJibHO-TICUXOJIOTUYECKIE ACIIEeKThI Pa3BU-
TUA TEOPUN U IPAKTUKY COBpeMeHHoro MeHesxmeHTa / P. A. Vca-
eB.— M.: BJIOK, 2006.

Kabywxun H. V. OcHoBbl MmeHemsxMenTa / H. V. KaOymikmua. —
M., 2007.

Kapnoe A. B. Ilcuxonorua menemxmenTa / A. B. Rapros. — M.:
Tapnapurnu, 2006.

Kowenes A. H. OcHoBBI MeHepKMeHTa: Y ueOHMUK / A. H. Korre-
Jses, H. H. VIsaguukoBa. — M.: Ox3ameHn, 2007.

262

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml



Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX paﬁOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

Kpasuenko A. V. Victopusa meHem:kMeHTa: Yueld. mocodbue /
A.VI. KpaBuenko. — M., 2000.

Jagpma Ixc. K. Menemxment / k. K. JJadpra. — M.: Benbn,
2004.

Masyp M. Y. OdpdexTnBHet meHenxkment / V1. VI. Masyp,
B. II. llTanimpo, H. I". Onbaeporre. — M.: Briciras mikosta, 2003.

Menvwos B. V1. PyroBoauTesb 11 KOJJIeKTUB. VIcKyccTBO ypas-
aeuns / B. VI. Menbiios. — M., 2001.

Mecxon M. OcHOBBI MeHeKMeHTa; 1iep. ¢ aHrL / M. Meckos,
M. Anbbeprt, . Xenoypn. — 3-e usn. — M.: Bueamc, 2008.

Moposoe A. B. lenoBaa ncuxosiorusa / A. B. Mopozos. — CII6.:
Cotro3s, 2000.

IToayxapos B. JI. Ilcuxosorna MmeHeakMeHTa: Yueb. mocodue /
B. JI. Ilonyxapos, B. M. ITerpymms. — M.: KroPyc, 2008.

IIpakTukywm o reopun yrapasaenus / ITox pen. FO. B. Bacuibe-
Ba. — M.: @unance! u cratuctuka, 2005.

ITyeaues B. I1. TecTsl, nes0oBble UTPBI, TPEHVHTY B YIIPaBJIEeHUNU
nepcoraJsiom / B. IL. ITyraues. — M.: Acmext IIpecc, 2000.

Cemenos A. K. OcHoBrbl MeHesxMeHTa: YueOHUK / A. K. Ceme-
HOB. — M.: ITK “amxos 1 K, 2007.

CounanbHaa KOHPIAUKTONOTUA: Y4ueb. mocodue / Iloxm pen.
A.B. Mopososa. — M.: Axkagemusa, 2002.

Tebexun A. B. MeHemxMeHT opranma3anum: yueb. mocodbue /
A. B. Tebeknun, B. C. Kacaer. — M.: KnoPyc, 2006.

IIJezopyos B. A. MenemxmeHnT: Yuebuuk / B. A. Illeropros,
B. A. Tapan. — M.: FOHIUTII, 2005.

Ha canTte anekTpoHHON BMGNNOTEKM NO IKOHOMMUKE U
npaBy

WWW.y4eOHUKN.MHPopm2000.pd: y4eOHMKN, AUNNOMbI,
uccepTaumu.

HAIMUCAHUE Ha 3AKA3 n NMEPEPABOTKA:
1. unnomsbl, KypcoBble, pedepaTtbl, YEPTEXM. ..
2. OuccepTaumm n Hay4YHble paboTbl
3. likonbHble 3agaHun
OHnanH-KoHCcyNnbTauumn
Jlro6baa Tematuka, B Tom uncne TEXHUKA

Mpurnawaem aBTOPOB



st-20
Текстовое поле
    На сайте электронной библиотеки по экономике и праву
www.учебники.информ2000.рф: учебники, дипломы, диссертации.

    НАПИСАНИЕ на ЗАКАЗ и ПЕРЕРАБОТКА:
   1. Дипломы, курсовые, рефераты, чертежи... 
   2. Диссертации и научные работы   
   3. Школьные задания
      Онлайн-консультации
      Любая тематика, в том числе ТЕХНИКА

      Приглашаем авторов 
          

http://учебники.информ2000.рф/napisat-diplom.shtml

Y3HaiiTe CTOMMOCTb HanucaHusi Ha 3akas CTyAEeHYEeCKNX U acnupaHTCKNX pEGOT
http://y4e6HUKM.MHDopM2000.pdp/napisat-diplom.shtml

T'naBubni pepaktop — A. E. Manapuonosa
Penaxrop — H. II. Awuna
XynposxHuk — B. A. Anmunos
Bepcrra — H. A. Kupvanosa
Kopperrop — A. @. [Tuaynosa

OrercTBenHbl 3a Beiyck — C. A. Byaamosa

YVuebroe uzdanue
Mcaes Poman Abariesuy

OCHOBBI MEHEIYKMEHTA

CannTapHO-3IMIEMUOJIOTYECKOe 3aKII0YeHe
Ne 77.99.60.953.1.007399.06.09 ot 26.06.2009 r.

ITogmmcano B neuaTs 18.05.2010. Dopmart 60x84 1/16.
IlewaTs opceTHas. Bymara razernada. Ilew. ot 16,5.
Tupask 2000 k3. (1-i1 3aBox 1 — 250 5K3.). 3axaz Ne

Vznarenbcko-Toproeas Kopropauus «Jamkos u K'»
129347, MockBa, dpocnasckoe 11occe, 1. 142 k. 732.
Ja mucem: 129347, MockBa, /o0 VI-347;
Teu./daxc: 8(495) 741-34-28,

8(499) 182-01-58, 182-42-01, 182-11-79, 183-93-01.
E-mail: sales@dashkov.ru — orzesn nponask;
office@dashkov.ru — oduc;
http://www.dashkov.ru

OrmeyaTaHo B COOTBETCTBIY C KAYECTBOM IIPEI0CTaBIEHHBIX AMAlI03UTIBOB
B PI'VII «IIpomsBoncTBeHHO-U3AaTebcKMit komOuHaT BVUIHIVITI»,
140010, r. JIro6epirsr MockoBckoit 00.1., OKTabpbekuit np-T, 403. Ter: 554-21-86

BepHyTbCs B kaTanor y4e6HMKOB
http://y4ebHukn.nHopm2000.pd/uchebniki.shtml





